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FINANCIAL HIGHLIGHTS
MBERE

For the year ended/
As at 30 June

BZ6A308LLEE
R6A30H
2026 2025 Increase/(decrease)
20264 2025%F g,/ Of )
(1) Operating results (HK$’000) (1) KEEE(THBT)
(a) Revenue (@) WA 716,971 726,949 (9,978) (1.4%)
(b) EBITDA (e (b) RFEFFIE - FHIE -
& B SE AT Y
) (&) (21,571) 87,025 (108,596) (124.8%)
Add back: e
(i)  Impairment of goodwill iy TEERE 82,000 7,553 74,447 985.7%
(i) Impairment loss of (i) BERRKRE
investments in associates HREEE 902 300 602 200.7%
(i) Impairment of items (i) W% WEK
of property, plant and RBEE K
equipment A 13,864 - 13,864 N/A T A
(c) Adjusted EBITDA (eteb (© #KABZAHE
TIE - PTE LB
B 1) R () 75,195 94,878 (19,683) (20.7%)
(d) (Loss)/profit before tax d) BFia(EE),/
8 (64,751) 40,499 (105,250) (259.9%)
(e) (LOSS)/p]’Oﬁt for the year (e) EE A (Eﬁ{%\)/%lj b (72,725) 31,916 (104,641) (327.9%)
(f)  (Loss)/profit attributable to: ) MATBFTEMN
(E518) /F8 :
Owners of the Company RAREAR A (74,639) 31,440 (106,079) (337.4%)
Non-controlling interests FEFE RS REZS 1,914 476 1,438 302.1%
(72,725) 31,916 (104,641) (327.9%)
(2) Per share data (HK cents) (2) BREE GBA)
(@)  (Loss)/Earnings per share — basic (@ & (FEE)/
AR —HAK (9.42) 3.98 (13.40) (336.3%)
(b)  (Loss)/Earnings per share — diluted b) & (EE)/
BN - (9.42) 3.98 (13.40)  (336.3%)
(c) Dividends per share (c) BRMKE
~ Proposed final —HR R 1.40 1.90 (0.50) (26.3%)
— Paid interim — B H 1.40 1.40 0.0 0.0%
Total et 2.80 3.30 (0.50) (15.2%)

Note a:  EBITDA represented profit for the year before interest income, finance — Mizfa : RetFIE - BiIE - & REHEAOFHREK

cost, income tax expense and depreciation (excluded depreciation of REEBRBIRA - BERE - FIEHER
right-of-use assets) and amortisation. RiTE (TRECAREENE) REHATH
A
Note b: EBITDA adjusted by one-off impairment of goodwill, impairment loss of ~ Fi&th : & — R MRERE - BE AR ENRER
investments in associates and impairment of items of property, plant and BRYE  BELREBEEORERERD
equipment. REFFIE - IR - AT E REERIRFE -
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FINANCIAL HIGHLIGHTS

For the year ended/
As at 30 June

MBERE

BZ6H30BLEE/
MH6H30H
2026 2025 Increase/(decrease)
20264 2025%F #m,/ O )
(3) Key ratios (%) 3) EFELLZE(%)
(a) EBITDA/Revenue (a) KRtFI B - BiIE -
e MBS AT Y

FIE, A (3.0%) 12.0%  (15.0%) points & 2

(b) Adjusted EBITDA/Revenue (b) REFABERHE

I - E XA
YR8 U A 10.5% 13.1% (2.6%) pomtsé“@ﬁ
(c) Net (loss)/profit margin (c) @(Eﬂﬁ)/ﬁ (10.1%) 4.40%  (14.5%) points B 5 2
(d) Return on shareholders’ funds (d) RREREZR[EFHE (11.7%) 4.2%  (15.9%) pomtsﬁ\gﬁ

(4) Financial Position (HK$’000) 4) BRI (FHBExT)

(@) Total assets (a) REE 990,713 1,095,325  (104,612) (9.6%)

(b) Cash, bank balances and by B& - BITEHK
deposits == 331,320 302,836 28,484 9.4%
(c) Net current assets (c) RBEEFE 292,670 267,681 24,989 9.3%
(d) Shareholders’ funds d) BE#EzZ= 640,212 742,632 (102,420) (13.8%)
2026%F% | BMABBEEBRAA



CHAIRMAN’S STATEMENT
ERBE

To Our Shareholders and Partners,

The financial year 2026 was a year of both challenges and
progress for UMP Healthcare Holdings Limited. Against an
evolving economic and healthcare landscape, we remained
focused on delivering accessible, high-quality healthcare services
while advancing our long-term strategy of building an integrated
healthcare platform that serves the needs of patients, corporate
clients and healthcare partners.

Reinforcing Our Position in Hong Kong

Hong Kong remains the foundation of our business and the
cornerstone of our future growth. During the year, we continued
to enhance patient experience through service improvements,
brand refresh initiatives and the opening and upgrading of selected

medical centres across our network.

We also welcome ongoing developments in Hong Kong’s healthcare
regulatory framework. The implementation of the regulatory regime
under Cap. 633 is expected to further enhance professionalism,
transparency and governance within the private healthcare sector,
supporting the long-term development of a trusted and sustainable

healthcare environment.

At the same time, healthcare policy in Hong Kong is placing
increasing emphasis on community-based care, earlier intervention
and better coordination across different levels of healthcare services.
These developments are consistent with UMP’s long-standing
focus on delivering comprehensive healthcare services through
our network of family medicine, specialist and allied healthcare
professionals.

Aligning with Evolving Healthcare Priorities

For many years, UMP has invested in health screening, vaccination
services, chronic disease management programmes, corporate
wellness initiatives and integrated healthcare solutions. We
believe the growing emphasis on prevention and long-term health
management creates significant opportunities for healthcare
providers with strong clinical, specialist and managed care

capabilities.
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CHAIRMAN'S STATEMENT

The national policy direction of the forthcoming 15th Five-Year
Plan (T L # &) places greater emphasis on preventive medicine,
chronic disease management and healthy ageing. These priorities
align closely with UMP’s longstanding commitment to helping
individuals proactively manage their health throughout different
stages of life.

Looking ahead, we see significant opportunities to further expand
specialist services and strengthen care coordination across our
healthcare network. As populations age and chronic diseases
become more prevalent, integrated models of care that promote
collaboration among family physicians, specialists and allied

healthcare professionals are becoming increasingly important.

Expanding Our Presence in Chinese Mainland

Chinese Mainland remains an important pillar of our long-term
growth strategy. During the year, we advanced our development
plans in the Greater Bay Area, highlighted by the establishment of

our community healthcare centre in Foshan.

We view the Foshan project as an important milestone in
strengthening UMP’s presence in the PRC market. In addition to
expanding our operational footprint, the project supports our efforts
to build the UMP brand, deepen local partnerships and establish a
foundation for future growth across the Greater Bay Area and other

regions in Chinese Mainland.

We also continued to develop our Third-Party Administration
(“TPA”) business by leveraging our expertise in healthcare network
management and medical benefits administration. We believe the
growing integration of healthcare and insurance services across
the region will continue to create attractive opportunities for this
business segment. Building on our strengths in healthcare delivery
and network management, we aim to further strengthen our position
as a value-added TPA service provider for insurers, corporate clients
and members.
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CHAIRMAN’S STATEMENT
ERBE

As healthcare and insurance services become increasingly
interconnected, we expect closer collaboration with commercial
insurance partners to create new opportunities for growth and
innovation. Through closer engagement with insurers and other
industry participants, we hope to contribute to the ongoing evolution
of a value-based care ecosystem that promotes better health
outcomes, enhances patient experience and improves the efficient
utilisation of healthcare resources. At the same time, we will
continue to expand our healthcare network in Chinese Mainland
in a prudent and disciplined manner, extending our reach to a
broader patient population, strengthening our relationships with key
stakeholders and supporting the long-term development of UMP’s

healthcare platform across the region.

Continuing Our Digital Transformation

Digitalisation remains a key enabler of our future growth. We
continued to invest in technology and digital infrastructure to
improve operational efficiency, strengthen service quality and

enhance the patient journey.

As healthcare delivery continues to evolve, we believe digital
platforms, data analytics and technology-enabled healthcare
solutions will play an increasingly important role in supporting both
clinical excellence and operational effectiveness. These investments
will strengthen our ability to deliver integrated and personalised

healthcare services across our network.

Looking Ahead

We believe our people will continue to be one of the Group's
most important assets. As our business grows across Hong Kong
and Chinese Mainland, we remain committed to attracting,
developing and retaining high-calibre healthcare and management
professionals. Through continued investment in talent development,
we aim to maintain service quality, enhance patient experience and
foster long-term relationships with the patients and communities we

serve.

During the year, the Group recognised a one-off non-cash goodwill
write-off which had a material impact on reported profit. However,
this adjustment is principally an accounting treatment and does not
affect the Group’s cash position, liquidity or underlying operations.
The Board remains confident in the long-term prospects of our

business and the strength of our strategic direction.
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CHAIRMAN'S STATEMENT

While macroeconomic uncertainties may persist, demand for quality
healthcare services continues to be supported by demographic
trends, rising health awareness and increasing expectations for better
healthcare outcomes. With our established network, trusted brand
and growing presence across Hong Kong and the Greater Bay Area,
we believe UMP is well positioned to pursue sustainable growth and

create long-term value for our stakeholders.

Acknowledgement

On behalf of the Board, | would like to express my sincere
appreciation to our management team, healthcare professionals,
employees, business partners and shareholders for their dedication,

trust and continued support throughout the year.
Together, we will continue to strengthen our healthcare platform,
pursue sustainable growth and deliver long-term value to our

patients, partners and shareholders.

Dr. SUN Yiu Kwong
Chairman
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CO-CEOs’ REPORT
BEITHARRE

Joint Statement of the Co-Chief Executive Officers
Dear Shareholders,

FY2026 was a year of transformation and investment for UMP
Healthcare Holdings Limited. Against a challenging operating
environment, we continued to strengthen the foundations of our
business through brand enhancement, digital transformation, service
integration and regional expansion. During the year, we successfully
completed a number of important strategic initiatives, including the
Group’s corporate rebranding programme, the implementation of
our new clinical management platform, the launch of a new member
application, the opening of our Foshan community healthcare centre
in the Greater Bay Area and the further integration and expansion of
our self-owned healthcare service centres. These initiatives reinforce
UMP’s position as an integrated healthcare services provider and
support our long-term vision of delivering accessible, high-quality
healthcare services that encompass both preventive care and
treatment.

Performance Highlights

For the year ended 30 June 2026, the Group reported revenue
of approximately HK$717.0 million, representing a decrease
of 1.4% compared to FY2025. The Group recorded adjusted
EBITDA of approximately HK$75.2 million. During the year,
the Group recognised non-cash impairment charges relating
to goodwill and intangible assets which contributed to a loss
attributable to shareholders of approximately HK$74.6 million.
While these accounting adjustments had a significant impact on
reported results, they do not affect the Group’s cash position or
operational capabilities. The year also included investments in
digital infrastructure, healthcare network enhancement and regional
expansion initiatives, most notably the establishment of our Foshan

community healthcare centre.
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Strengthening the UMP Brand

One of the most significant achievements during FY2026 was
the successful completion of the Group’s corporate rebranding
programme. In September 2025, we officially launched UMP’s
new corporate identity and logo, reflecting the transformation of
the Group into a modern integrated healthcare solutions platform.
We also continued to strengthen consistency across our healthcare
network. During the year, all physiotherapy centres were brought
under the ProCare brand, creating a more unified service identity
and customer experience. Beyond improving brand recognition, the
rebranding programme supports our strategy of building a connected
healthcare ecosystem that facilitates cross-referrals, improves patient
engagement and enhances collaboration among different service

lines.

Advancing Digital Transformation

Digitalisation remains one of the most important strategic priorities
of the Group. During FY2026, we completed the adoption of
our new Clinical Management System and further expanded
the application and data analytics capabilities of our Electronic
Pre-Authorisation platform across the Group. We also launched
a new UMP Member App providing appointment management,
network provider search, healthcare benefits visibility and electronic
claims submission functionality, with the aim of enhancing the

overall member experience.

UMP occupies a unique position within the healthcare ecosystem
as both a healthcare service provider and administrator of corporate
healthcare schemes. This enables us to gather valuable first-hand
insights into healthcare utilisation patterns and patient behaviour.
Combined with our extensive healthcare provider network, we are
uniquely positioned to pilot, refine and implement digital initiatives
efficiently across multiple healthcare settings. Looking ahead, we
will continue to explore artificial intelligence applications, including
medical card recognition, workflow automation and intelligent
document processing, to improve service efficiency and patient

experience.

CO-CEOs’ REPORT
BEITRERRSE

BLBEeBERE

20260 FEEF —EHEEEMNMT - K
N AEENTERBELEE - 712025
FOH BKMEFXNELEBMEBBEIOEER
RRRRE  REAEEEER SR ARER
EBERRAFRETE - BMNFERAET
BEERKOMmE—BME-FR - TEWIERAE
B LB M AProCare@IE2 T » BREFH
RE—BHRBEBEMEER - mEES
HETEERARMAEE  BEESEKM
BUVEBMBEARZRNER AR REE
RGN - WA EE - LRREATRH
BB # S 2 MR B ERGG -

EEHRER

BREREANEEREENRBERN 2
— o R20268 FE - RATHREHMBRE
BREMNEZHER WE - PERETFESL
ERFaNEEANERBELBIES N -
BATHELEHNBREBEBEERAEN
REBOERE PREBERBHERES
BFRENEHEETRERIFDE 8D
RIASERR -

BeBBNBRLERRGTABBREM
REBERGRERE TAALXEREFE
BETE -t EMERMIENEEEEN —
FEERERBBELBATRAR -HEE5E
FEANBERRBESE  RMAABEEBETR
BRHSEPAR - B RETEREIBAIHN
HiE e RERR  RIIKEERRATLE
BRMWER BRERERE  REBBL
RBREX MR - LR RIE KM AR

2026%F% | BMABBEEBRAA



12

CO-CEOs’ REPORT
BEITHARRE

Enhancing Healthcare Infrastructure

During the year, we continued to optimise and integrate our
healthcare platform. Key developments included the opening
of a new Specialist Centre in Causeway Bay and the continued
consolidation of selected medical operations. We also relocated our
central laboratory to a self-owned property in Sheung Wan, laying
the groundwork for future accreditation initiatives and strengthening
our diagnostic services capabilities. These initiatives support our
long-term strategy of strengthening our presence in Hong Kong
through the development of a more integrated healthcare ecosystem.
By carefully observing changes in healthcare demand and patient
behaviour, we continue to adapt our service mix and enhance
collaboration among primary care, specialist, diagnostic and

rehabilitation services.

We also see opportunities to further develop premium specialist
services to meet the growing demand for high-quality and
personalised healthcare solutions. By leveraging our existing
facilities, clinical capabilities and healthcare network, we aim
to broaden our premium specialist offerings and strengthen
collaboration with leading specialists, healthcare partners and
insurance companies serving premium customer segments. We
believe these initiatives will enhance UMP’s position in the premium
healthcare market while fostering deeper and more sustainable
partnerships across our healthcare ecosystem.

Foshan: An Important Milestone in Chinese Mainland
Development

A major milestone in FY2026 was the establishment and
development of UMP’s community healthcare centre in Foshan.
Although the centre remained at an early stage of development
and incurred start-up costs during the year, it achieved significant
operational progress. The centre successfully obtained the General
Outpatient Department and Community Health Service Center
Licence (#7& PIR2 B0 Mt (& @ 4 FRFE OS2 AR), enabling it to provide
Basic Public Health Services. In May 2026, it also obtained approval
to provide vaccination services and is currently the only private

medical institution in Foshan authorised to offer such services.
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The development of the Foshan community healthcare
centre represents an important step in deepening the Group’s
understanding of the healthcare system in Chinese Mainland.
Building on the foundations we have established in Beijing,
Shanghai and Guangzhou, as well as our growing participation in
the operation of international departments within leading Tier 3
Class A hospitals, this development will further advance the Group’s
expansion in Chinese Mainland and enhance our reach across the
local healthcare market.

Looking ahead, our focus in the Chinese Mainland extends beyond
the provision of clinical services. We are actively exploring
opportunities in healthcare administration and third-party
administration (“TPA”) services that are tailored to local market
needs and aligned with national healthcare policy directions.
Supported by the TPA team stationed in the Foshan healthcare
centre, our objective is to develop a locally adapted model that
integrates healthcare delivery, health management and insurance
support, thereby creating a comprehensive healthcare ecosystem
and supporting the sustainable growth of our Mainland operations.

Strengthening Healthcare Connectivity

During FY2026, we achieved an important milestone through the
commencement of eHealth data sharing using our latest Clinical
Management System. Strengthening connectivity with government
healthcare infrastructure remains one of the Group’s key priorities.
Enhanced integration with public healthcare systems improves
continuity of care, strengthens patient experience and positions
UMP to participate in future healthcare initiatives. These efforts
support our long-term vision of advancing primary healthcare,

preventive care and chronic disease management.
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Looking Forward

The investments made during FY2026 have strengthened the
foundations for future growth. Through enhancement of our brand,
digital infrastructure, healthcare network, government connectivity
and Greater Bay Area presence, we have continued to build an
integrated healthcare ecosystem supporting our long-term vision. We
will also continue to deepen collaboration with specialist medical
groups and healthcare partners, while investing in the training and
professional development of healthcare personnel, to broaden our
service capabilities, strengthen care coordination and enhance the
delivery of high-quality healthcare services. While market conditions
remain challenging, we remain confident in our ability to adapt to
changing healthcare needs and capture opportunities arising from
primary healthcare development, preventive medicine, healthcare
digitalisation and regional healthcare integration.

Our Shared Commitment

Together, we remain committed to strengthening UMP’s integrated
healthcare ecosystem through clinical excellence, digital innovation,
preventive healthcare and sustainable growth. We will also
deepen our collaboration with insurance companies by leveraging
the Group’s strengths in healthcare services, healthcare network
management and health management to promote greater integration
between healthcare and insurance services. In addition, we will
enhance cross-border healthcare connectivity and continuity of
coverage, helping our insurance partners strengthen access to
healthcare networks across the Greater Bay Area and Chinese
Mainland while delivering a more seamless and high-quality

healthcare experience for their members.

On behalf of the Board and management team, we express our
sincere appreciation to our healthcare professionals, employees,
business partners and shareholders for their trust, dedication and
continued support.

Dr. Michael Sun
Vice Chairman &
Co-Chief Executive Officer

Ms. Jacquen Kwok
Executive Director &
Co-Chief Executive Officer

Hong Kong
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MANAGEMENT DISCUSSION AND ANALYSIS

OUR BUSINESS
UMP Healthcare Holdings Limited operates an integrated

private-healthcare platform, combining its self-operated core clinical
assets with selected strategic partnerships to create synergies across
its business lines. This light-asset operating model enables the Group
to broaden its service offerings and market reach while maintaining
prudent capital commitments and operational flexibility.

UMP’s business scope consists of the following three business lines:

1. Hong Kong & Macau Corporate Healthcare Solutions
Our Hong Kong and Macau corporate healthcare solution
services refer to the business of designing and administrating
healthcare benefits plans and solutions tailored for
contract clients in the region. The extension of third party
administration (“TPA”) service (including hotline and
pre-approval services) to our insurance company clients
and corporate clients is an important offering among UMP’s
corporate healthcare solutions. Building on its established TPA
track-record, the Group continues to strengthen its positioning
as a value-added TPA service provider for insurers, corporate
clients and their members, and deepens collaboration with
insurance partners to advance a value-based-care ecosystem
that aims for better health outcomes, improved patient
experience and more efficient healthcare-resource utilisation.
UMP aims to provide convenient, reliable, coordinated,
comprehensive and affordable healthcare services through the
well-established, and multi-disciplinary UMP Network.

As at 30 June 2026, the UMP Network comprises over 1,000
points of service located across Hong Kong, Macau and
Chinese Mainland.

The Group’s contract clients comprise (i) insurance companies,
which enter into contracts with the Group for healthcare
services for their policyholders or employees of their
policyholders and (ii) corporations, which enter into contracts
with the Group for healthcare services for their employees
and/or their dependents. In designing healthcare benefits
plans, the Group works closely with each client to tailor
the benefits structure to that client’s specific circumstances,
taking into account industry characteristics and prevailing
health concerns, the desired scope of coverage, workforce
demographics and budget. Plans are reviewed and refined over
time as a client’s needs evolve.
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Hong Kong & Macau Clinical Services

UMP provides medical and dental services, medical imaging
and laboratory services and other auxiliary medical services to
patients. For medical services, the Group provides (i) general
practice services, which serves as the first point of contact
for patients and (ii) specialist services covering more than
20 different specialties. To scale specialist capacity without
incurring heavy in-house specialist-recruitment overheads, the
Group works with external specialist medical providers, giving
patients access to a broad panel of specialists while keeping
its cost base flexible. For dental services, UMP provides both
primary dental care and secondary dental care.

Medical imaging and laboratory services are integral part to
the care pathway, and UMP delivers them on a one-stop basis
through its ProCare network. Its centres are equipped with
advanced imaging equipment and testing facilities including
PET-CT, MRI, CT Scan, ultrasound, mammography and
X-ray, we provide extensive and reliable medical diagnosis
and laboratory services. UMP can provide a wide range of
imaging and laboratory services at our self-owned centres. As
at 30 June 2026, the Group owned and operated 6 integrated
medical and advanced imaging centres and 1 central medical

laboratory.

During FY2026, UMP provided other auxiliary medical
including physiotherapy, Traditional Chinese Medicine,
dietetic services and nursing care services. All physiotherapy
centres were rebranded under the ProCare identity during the
year, giving patients a consistent service experience across the

network.

Chinese Mainland Healthcare Services

The Group’s Chinese Mainland Healthcare Services comprise
outpatient services, such as family medicine, delivered through
clinics the Group owns and operates in Beijing, Shanghai
and the Greater Bay Area. The Group also expanded its TPA
services to healthcare facilities in Chinese Mainland.
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The following table sets out the revenue, operating profit and
number of visits by our business lines for FY2026 and FY2025 for

comparison:

Revenue by business lines

MANAGEMENT DISCUSSION AND ANALYSIS

BEEFWE DM

TR FAT20268F BUF E PA 20258 B4F
EHERB R ~ & & B8 M2 KA H
B

BREBGE DB

Year ended 30 June

BZ6HA30BILEE
2026 2025 Increase/(decrease)
20264F 2025%F g,/ Oh )
HK$’000 HK$’000 HK$’000 %
FERT FET FET Elzlsd
Hong Kong & Macau: BBREFT
Corporate Healthcare Solution CEBERREARR
Services 7 RER® 266,258 266,481 (223) (0.1%)
Clinical Healthcare Services B PR B8 B (R i IR 7% 562,030 558,263 3,767 0.7%
Chinese Mainland: o B A -
Clinical Healthcare Services B PR B8 B (R IR 7% 40,166 38,988 1,178 3.0%
Total revenue before elimination EREENEEEEMN
of inter-business lines sales WAEET 868,454 863,732 4,722 0.5%
Reconciliation: FHED -
Elimination of inter-business R ERNY
lines sales (151,483) (136,783) (14,700) 10.7%
TOTAL REVENUE FAT N 716,971 726,949 (9,978) (1.4%)
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEEFWE DM

Operating profit by business lines

BERRE D WEEFE

Year ended 30 June

BZ6A30BILEE
2026 2025 Increase/(decrease)
20264 20254 #Zm,/Cfd)
HK$’000 HK$’000 HK$’000 %
FHExT FHET FET Bat
Hong Kong & Macau: BEREFT -
Corporate Healthcare Solution EERBERRRERER
Services LESY 42,943 44,997 (2,054) (4.6%)
Clinical Healthcare Services e PR 28 5% IR 1 AR 75 16,411 20,063 (3,652)  (18.2%)
Chinese Mainland: i B A #t
Clinical Healthcare Services e PR B8 5% IR 1 AR 75 (7,419) 7,576  (14,995) (197.9%)
TOTAL OPERATING RESULTS PR R 51,935 72,636 (20,701) (28.5%)
Number of visits by business lines BEXBREAINRD AR
Year ended 30 June Increase/
B Z6HA30BHILLEFE (decrease)
2026 2025 #hn,
20264 20254 ORLA)
Provision of corporate healthcare REBRAMEHLERE
solution services in Hong Kong and RERRTRRS
Macau 1,102,512 1,217,311 (114,799)
Medical 93 1,081,579 1,195,862 (114,283)
Dental FE 20,933 21,449 (516)
Provision of clinical healthcare REBRBMREHEHERER
services in Hong Kong and Macau R 2 IR %% 183,324 199,487 (16,163)
Medical 5 152,032 169,961 (17,929)
Dental FE 31,292 29,526 1,766
Chinese Mainland Clinical Healthcare B & b g PR B8 5 1R R IR 7%
Services 35,683 32,216 3,467
TOTAL &5t 1,321,519 1,449,014 (127,495)
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW
The financial year FY2026 unfolded against a mixed

macro-economic backdrop across Hong Kong, Macau and the
Chinese Mainland, characterised by uneven corporate spending
sentiment, evolving public-health regulatory requirements and
cyclical weakness in certain service-lines. While the Group upheld
its diversified-business-model resilience and maintained prudent
capital discipline, overall segment performance softened compared
to FY2025.

Amid this environment, management focused on consolidating
operations, driving efficiency and advancing selected strategic
priorities, weighing near-term profitability against the longer-term
work of building the Group’s healthcare ecosystem. Revenue from
the corporate healthcare solutions segment held broadly steady and
cushioned the Group’s top line, although the segment’s operating

profit moderated.

Alongside clinic rationalisation and rebranding in Hong Kong,
the Group made meaningful strategic headway in the Chinese
Mainland during the year. The Foshan community healthcare
centre progressed through its early development phase — a stage
that continues to carry start-up costs — and took on a materially
larger role within the Group. With selected hotline operations
and IT back-office functions migrated to Foshan during the year,
the centre now serves as a centralised back-end support hub for
the Group as a whole, concentrating scale-sensitive functions in a
single, lower-cost location while building capability that can support
further Mainland expansion. This builds on the Group’s existing
operational foundations in Beijing, Shanghai and the GBA as part of
its disciplined Mainland market-development approach.

During the year, the Group also recognised one-off non-cash
impairment charges in respect of goodwill and a self-owned
property. These accounting adjustments affected reported profit for
FY2026 but had no impact on the Group’s underlying cash flow,
liquidity or core operating performance. The goodwill impairment
was recognised following management’s reassessment of the
recoverable amount of the relevant cash-generating unit of the
Group, while the property impairment reflected prevailing market
conditions and valuation considerations. Management considers
these charges to be non-recurring in nature and unrelated to the
Group’s day-to-day operating performance.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENwR DT

Hong Kong & Macau Corporate Healthcare Solutions
For FY2026, this segment saw moderated operating profit when

compared with FY2025, amid cautious corporate spending

sentiment. The segment nevertheless remained resilient and

continued to deliver important patient-referral flows into the Group’s

clinical network.

@

UMP HEALTHCARE HOLDINGS LIMITED |

Revenue Performance: Despite challenging operating
environment, overall segment revenue for FY2026 was broadly
comparable to that recorded in FY2025. While the Group
retained its key corporate clients and maintained stable
uptake of healthcare benefit programmes, growth was capped
by restrained corporate discretionary spending and price

competition in the market.

Profitability Performance: While the segment faced upward
pressure on operating costs during the year, its revenue base
remained steady. These increased service delivery costs
resulted in some margin compression, partially tempering the

segment’s operating profitability.

Challenging Macroeconomic Environment

The Hong Kong economy in FY2026 was still characterized by
significant volatility, influencing corporate decision-making
and operational priorities. Key environmental factors included:

J Corporate Cost Sensitivity: Economic uncertainty
continued to drive corporate scrutiny over operational
expenditures.

J Talent Retention: Despite cost pressures, competition
for skilled staff persisted, and comprehensive benefit
packages remained an important lever for employers in
attracting and retaining people.

Employers therefore faced the dilemma of controlling costs
while maintaining investment in employee healthcare benefits.
To address these competing demands amid a challenging
market environment, the Group skillfully tailored its diversified
healthcare packages to provide flexible and cost-effective
solutions that satisfied corporate clients’” evolving needs within

reasonable budget constraints.
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MANAGEMENT DISCUSSION AND ANALYSIS

(ii) Strategic & Operational Achievements

Healthcare Package Portfolio Optimization: We
continued to refine enhanced and modular plan options
designed for various industries and company sizes.
This “tailor-made” approach allowed clients to enrich
employee benefits while maintaining strict control over
their benefits budget.

Ecosystem Development: We further expanded our roster
of strategic business partners beyond core insurance
providers to include wellness tech firms and specialist
outpatient centres by continuously enhancing the strategy
of building a one-stop healthcare ecosystem.

Third-Party Administration Strengthening: Ongoing
investments in our TPA platform delivered greater
operational efficiency, faster claims processing and
enhanced data analytics capabilities. This not only
improved the member experience but also provided our
corporate and insurance partners with valuable insights

into healthcare trends and cost drivers.

(iii) Sales Strategic Initiatives

The primary challenge encountered was reduction in corporate

headcounts within certain sectors, which created volatility for

enrolment-driven products. The Group responded on three

fronts:

Add-on sales: The Group offered existing clients to
upgrade the cover provided to their remaining employees
through complementary add-on services, supporting
client satisfaction and retention. Its packages also include
optional services charged on a per-use basis, giving
clients greater flexibility.

Focus on SME Market: We increased our focus on the
small and medium enterprise sector, which showed
resilient demand for structured benefits packages.

Pursuing New Corporate and Insurance mandates: The
Group continued to pursue large corporates and insurers
seeking comprehensive healthcare solutions, drawing on
its established position in the Hong Kong market.
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MANAGEMENT DISCUSSION AND ANALYSIS
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(iv)

(v)

UMP HEALTHCARE HOLDINGS LIMITED |

Development of Mainland Inpatient and Outpatient
Healthcare Network & Supporting Infrastructure

The Group maintains collaborative arrangements with
designated hospitals in Chinese Mainland to facilitate
cross-border healthcare access for members covered under the
Group’s Hong Kong and Macau healthcare packages.

J Designated inpatient hospitals: The Group has
strengthened inpatient service support for members of
contracted clients through partnerships with designated
hospitals, particularly Tier 3 Class A hospitals (= F #Fx3)
in Chinese Mainland.

J Foshan centralised backend support hub: The Foshan
community healthcare centre acts as the Group’s
centralised backend hub for TPA operations, handling

hotline support, claims administration and data

processing, which lifts operational efficiency and

shortens service turnaround times.

Technology Deployment

Digital transformation milestones achieved during the year
included wider adoption of the Electronic Pre-approval (“EPA”)
platform, the launch of the UMP Member App and upgrades
to corporate client portals. The Group also commenced
evaluating practical use cases for Al-powered tools, including
claim document processing and workflow automation.
These digital advancements enhance the speed, accuracy
and transparency of claims processing, reinforcing client

satisfaction and supporting the retention of corporate clients.
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MANAGEMENT DISCUSSION AND ANALYSIS

Hong Kong & Macau Clinical Services

Demand for general practice (“GP”) and specialist practice (“SP”)
services remained robust in FY2026, while IME service demand
declined. As a result, segment revenue was broadly in line with
FY2025, although operating profit fell 18.2%. The financial results
were driven by the following:

e Within the medical services segment, revenue from GP and SP
before elimination of inter-business lines sales increased by
1.7% and 3.4%, respectively, demonstrating resilient market
demand and consolidating the Group’s position as a preferred
local healthcare provider. In contrast, IME revenue declined
and contributed less to overall revenue, as market demand
normalised after the exceptional uplift recorded in previous

years.

e The dental segment delivered solid growth, with revenue
before elimination of inter-business lines sales rising by
7.4% and patient visits increasing by 9.7%. The local dental
market faced ongoing headwinds, including shifting consumer
lifestyles and growing patient outflow seeking complex dental
treatments in Shenzhen. The Group proactively navigated
these market changes by enhancing operational efficiency
and optimising service strategies to sustain stable profit
contributions while operating in a competitive landscape.
The Group remains focused on retaining patient loyalty and
delivering high-quality dental care.

e The Group’s imaging centres continued to scale their
operations, contributing to a 4.3% annual revenue increase
despite intense market competition and industry-wide
margin pressure. Prior investments in advanced diagnostic
technology have strengthened clinical capabilities and
improved patient throughput. While depreciation on capital
investments continued to weigh on short-term profitability,
the Group expects improved investment yields over the long
term. Through continuous process optimisation, enhanced
connectivity with specialist medical groups and service
expansion, the Group further solidified its market position
in diagnostic imaging to meet rising demand for high-quality

diagnostic services.
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The increase in demand of GP and SP services was due to:

Cross-segment referral synergy: The Group continued to
benefit from patient referrals generated by its Corporate
Healthcare Solution segment, with expanded capacity from
growth in the Group’s own and partnered SP providers
supporting activity levels across both GP and SP clinical
services, though corporate spending on employee clinical
healthcare services has tightened for FY2026.

Operational adjustments and government initiatives: The
Group recalibrated its GP service capacity during the year and
allocated additional resources to government-led healthcare
initiatives, supported by connectivity to the Government’s
eHealth data-sharing system.

Specialist organisation collaboration: In respect of specialist
services, reliable collaborative arrangements with specialist
clinical organisations delivered enhanced support throughout
the year, enabling expanded delivery of specialist-related

services.

Against this backdrop, the Group continued to strengthen its clinical

service capabilities and operating platform through a number of

strategic initiatives during FY2026.

(i)

UMP HEALTHCARE HOLDINGS LIMITED |

Revisit Workflow for Operational Efficiency & Cost Saving
The Group conducted comprehensive reviews of end-to-end
operational workflows across its medical and imaging centres
to drive operational efficiency and deliver sustainable cost
savings. Key initiatives included optimising staff rostering
to lower manpower expenses, enforcing tightened vendor
management to lower procurement cost on drugs and
consumables and stringent inventory control to minimise
medical consumable wastage, and implementing robust
pharmaceutical management systems to mitigate overstocking
and expired inventory losses. In addition, the relocation and
renewal of clinic premises at lower rental terms strengthened
the Group’s cost-control framework, improved overall cost
efficiency and lifted per-clinic profitability.
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(i)

(iii)

(iv)

(v)

MANAGEMENT DISCUSSION AND ANALYSIS

Immigration Examination Services

IME business moderated further in FY2026 on lower service
volumes, following the peak in IME demand in prior years,
while the Group maintained consistent service quality
standards.

Deployment of New Clinical Medical System

The Group launched a new integrated clinical medical
platform by the end of FY2025 and continued to roll it out
and refine it through FY2026. The system has produced
measurable gains in administrative efficiency: an intuitive
booking interface improves the patient experience, end-to-end
drug management and real-time inventory tracking tighten
stock control, and patient records are administered more
systematically and accurately. The investment underpins the
Group’s longer-term efficiency and service quality.

Deepening Government Partnerships

The Group expanded its participation in government tenders
for outsourced medical and diagnostic services. This diversifies
revenue, raises utilisation of the Group’s advanced equipment
and reinforces its standing as a trusted partner to the public
healthcare system. Participation also brings the Group closer
to government healthcare authorities and institutions, opening
further scope for collaboration and strengthening its ability to
support evolving public healthcare needs.

Alignment with the Government’s primary healthcare strategy
The Group continued advancing its community-centric primary
healthcare initiatives, including health screening, vaccination
programmes and chronic disease education. Its district-based
service portfolio is closely aligned with the Government’s
primary healthcare strategy and regional policy focus on
preventive care, chronic disease management and healthy
ageing. As the new Private Healthcare Facilities Ordinance
(Cap. 633), with an aim to safeguard patient safety and
patients’ rights, raises industry standards for professionalism,
transparency and governance, the Group’s longstanding focus
on quality healthcare services and corporate governance
positions it well to benefit from increased patient confidence

and opportunities for public-private collaboration.

(ii)

(iii)

(iv)

(v)
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(vi)

Further, The Group continued aligning its service offerings with
evolving public-sector healthcare dynamics. As public hospital
fees rise under the government’s fiscal policy framework, the
Group’s private services have become a more cost-effective
and efficient alternative for individual and corporate clients,
strengthening market attractiveness and driving patient traffic

to its service centres.

Deepening Collaboration with Service Providers

The Group broadened its specialist healthcare offerings
through strategic collaborations with leading specialist
medical groups such as Pedder Healthcare Group. The
partnership extends the Group’s service reach and diversifies
its comprehensive healthcare offerings, enabling the Group to

address a broader spectrum of patient clinical needs.

Chinese Mainland Healthcare Services
FY2026 still brought a complex operating environment for the

Group’s Mainland clinical-healthcare businesses.

IME volumes

continued to moderate amid sustained high geopolitical tensions.

Nevertheless,

management maintained a disciplined, targeted

expansion posture, concentrating resources on priority geographies

rather than unfocused nationwide roll-out.

@
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Strategic Adjustments & Operational Enhancements

Workflow optimisation continued across all operating
sites. Selected IT support, customer hotline and business
development functions were centralised and relocated to
Foshan, shortening service turnaround time to the Group
and improving overall administrative efficiency. The Foshan
operations also provided a stable workforce supply, supporting
business continuity, operational scalability and the Group’s

long-term growth initiatives.
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(i)

(iii)

MANAGEMENT DISCUSSION AND ANALYSIS

Service Expansion & Regional Diversification
The Group maintained its established operational bases in
Shanghai and Beijing, with a continued strategic focus on
the GBA, notably Foshan and Guangzhou. In parallel, the
Group developed its TPA services in the Chinese Mainland
by strengthening collaborations with Tier Il Class A hospitals
FERTER)

enhancing connectivity across the healthcare ecosystem and

such as Shanghai East Hospital ( , thereby
broadening service offerings for clients. The expansion of
the Group’s regional footprint enhanced service coverage,
improved accessibility for clients and diversified sources of
business. These developments further strengthened the Group’s
operational resilience and supported its strategy of building a

more diversified and sustainable healthcare platform.

Establishment of New Medical Centre in Foshan

In alignment with evolving government healthcare policies
that prioritise community-based care, early intervention and
chronic disease management, the Group proactively explored
new opportunities across primary healthcare and preventive
medicine. Recognising the GBA as a strategically important
high-growth market with rising demand for accessible,
high-quality healthcare services, the Group continued to
strengthen its regional presence through a disciplined and
targeted expansion strategy. The Group closely monitored
national primary care reform directions, and the Foshan
community healthcare centre pilot serves as its flagship
exploratory initiative tailored to such policy priorities.

The establishment of this Foshan pilot centre further
strengthens the Group’s market presence and lends greater
credibility to the execution of its primary healthcare strategy
within the GBA and the Group’s other operating locations.

(ii)

(iii)
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OUTLOOK

Despite headwinds including macroeconomic volatility, intensifying
competition and shifting corporate and consumer healthcare
spending patterns, management remains cautiously optimistic about

the Group's strategic positioning.

For FY2027, the Group will align its service development roadmap
with Hong Kong’s healthcare regulatory requirements and with the
strategic priorities outlined in China’s 15th National Health Plan.
Drawing on its mature corporate healthcare ecosystem and robust
clinical expertise, the Group sees targeted growth opportunities,
especially in preventive care and long-term health management.
Backed by its solid operational foundation, the Group is well poised
to capture emerging industry opportunities and further consolidate
its market foothold. Our priorities are:

(i) Operational Efficiency and Cost Discipline

The Group will capitalise on its cost-efficient, asset-light
hybrid operating model to safeguard profitability and drive
sustainable returns. It will pursue targeted organic growth
aligned with core competencies while retaining agility to seize
market recovery opportunities. The Group will also continue
to partner with professional healthcare providers to deliver
quality clinical services and maintain institutional links with
Mainland hospitals to support cross-border TPA arrangements
for the Group’s existing corporate and insurance scheme
members.

(ii) Scaling the Foshan Back-office Hub
The Group will further scale up shared-service functions
from its Foshan backend hub. Drawing on the operational
infrastructure laid down at the Foshan Healthcare Centre,
the facility supports the Group’s TPA backend operations
and cross-border healthcare access arrangements for scheme
members. As the Group’s strategic offshore support base,
Foshan will continue to leverage the GBA’s cost-effective
talent pool for labour intensive work spanning data processing,
claims administration and customer service support. Moving
routine backend workflows to the hub will deliver sustainable
cost savings and provide the capacity to absorb a growing

client base and rising service volumes.
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MANAGEMENT DISCUSSION AND ANALYSIS

(iii) Technology-Enabled Innovation

(iv)

Digital system upgrades will continue, including further
enhancements to the UMP Member App, promoting use of the
EPA platform and continued optimisation of eHealth-integrated
workflows. In particular, deeper EPA penetration will
digitalise end-to-end service procedures, improve operational
convenience, lift member satisfaction and strengthen
collaboration with insurance partners and corporate clients.
The Group will also identify and roll out targeted Al use cases
to automate manual processes and secure lasting efficiency

gains.

Network and Service Growth

Preventive-care initiatives will remain an important priority,
as they represent a sustainable approach to mitigating
long-term healthcare-cost burdens for both clients and the
broader healthcare ecosystem. Within Hong Kong and Macau,
the Group will keep track of government-led public-private
partnership programmes and service-tender opportunities and
will consider participating through appropriate third-party
collaboration arrangements. For Chinese Mainland operations,
it will maintain targeted regional resource allocation, advance
the Foshan community-healthcare-centre pilot in a prudent
manner, continue to build institutional clinical-referral
partnerships and closely keep abreast of evolving regulatory
requirements. Building on its well established TPA and
corporate healthcare solution capabilities, the Group is
vigorously expanding its commercial insurance and TPA
service businesses across Chinese Mainland. Leveraging its
robust healthcare service system, the Group will continue
to collaborate with the International Medical Departments
(“IMDs”) of hospitals in the Chinese Mainland to broaden its
TPA service network, capture market opportunities and expand
patient referral services, further realising synergies with the

Group's existing service network.

BEEFWE DM

(iii) % 7l R BE 2 3

(iv)

HWEAFARBERHE BEFE—F
HEUMPE B JEAEN(UMP Member
App) HEFERAE FILELEMLFS
NRFEECHEBEBESHIIER
BeLH  MFEEFLBABEHZEX
S E B in R RS R IZ S - FRE
BEAN  22EFRE - WNRERE
GEBHREERP&E - AKETH
eI HEITEIZATEEEREAR - A
ERFHREAD L IRERBIERFALRE
Tt

MERBRBER
TERESRGEERBRED T
PREBARIUBEREEERSGNS - A
BARA—EEHRRABENNAE
WA RERE EBB KR - A&E
1 2 U BT BT A5 B 80 R Bl B 1R ET
EIRRBEEEHE  WERERBEED
FEZFEELHL2EEF - LR BN
¥%mE  AEBERKESZEERES
AEENR - BIEHEEG LT R BEERRE
FLOEE BEEYEBERAENAE
BHBR URIBEFTEEENEE
T - BERANE=-HEBRTEE
BEREBAFREN  AEBIEXNHA
RATHEAMMNEERBRE=FE
BRBEY - REARENEERER
TREER - NEBEGEERES A BT
#9 B B 8 & 36 P9 (International Medical
Department * [ B ER B &A1) & 1F - A
BREFE=FEERBEL  BIEMS
HERBREEENRE  E—FER
EAZNER (B3R 5 AR TS AR 4% 2 1hp [R) B HE ©

&
np
PR

B
S

2026F 3k | H =¥

5
i

B AR AA

29



30

MANAGEMENT DISCUSSION AND ANALYSIS
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(v)

(vi)

Specialist Collaboration and Product Development

The Group will deepen its collaborations with specialist
medical groups and clinical organisations, extending the range
of specialist services available to patients without carrying
heavy in-house recruitment costs, and will consider further
partnerships that broaden clinical coverage, support referral
flows within its network or strengthen capability in priority
specialties. It will also explore the development of new
healthcare plan offerings, including concierge-style services
and other value-added solutions, to better address the evolving

needs of corporate and individual clients.

Working with Government and Serving the Community
Deepening connectivity with government healthcare initiatives
will remain a strategic priority for the Group. In Hong
Kong and Macau, the Group will continue to participate
in government-led public-private partnership programmes,
healthcare schemes and service tenders with the objective
of becoming a key healthcare partner in supporting public
healthcare initiatives. The Group will also continue its
community-based screening, vaccination and chronic disease
management programmes, complementing broader public
health objectives. In Chinese Mainland, the Group will closely
monitor healthcare policy developments and primary care
reforms, aligning its services with government priorities and

pursuing opportunities for further collaboration.

Looking ahead, the Group will continue to pursue opportunities that

enhance service quality, operational efficiency and market reach.

Through a combination of strategic alliances, technology-enabled

solutions and targeted regional initiatives, the Group aims to

strengthen its position for sustainable long-term development.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW
FY2026 compared to FY2025

Revenue

During FY2026, we primarily generated revenue from (i) the
provision of corporate healthcare solutions to Contract Customers
in Hong Kong and Macau, (ii) the provision of clinical healthcare
services to Self-paid Patients in Hong Kong and Macau and (iii) the
provision of clinical healthcare services in Chinese Mainland.

During the period under review, the Group reported a total revenue
of approximately HK$717.0 million, represented a decrease of
1.4% as compared to that of FY2025. Such decrease was mainly
attributable to the drop in volume of Immigration Medical
Examinations (IME).

Professional Services Expenses

Professional services expenses is one of the key operating expense
which primarily comprise fees paid to Doctors, Dentists and
Auxiliary Services Providers for Medical Services, Dental Services,
medical imaging and laboratory services and Auxiliary Services
rendered within the UMP Network, as well as fees paid to third party
laboratories and medical imaging centres for services rendered to
the Group.

Professional services expenses in FY2026 increased by
approximately HK$5.6 million, representing an increase of 2.2%
as compared to that in FY2025. Professional services expenses
maintained at 36.6% to the total revenue (FY2025: 35.4%). The
increase in professional services expenses was due to the increase in

demand of consultation services during the financial year.
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MANAGEMENT DISCUSSION AND ANALYSIS
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Employee Benefit Expense

Employee benefit expense primarily comprise salaries and related
costs, equity-settled share-based payment expense, as well as
pension scheme contributions for nurses and administrative
personnel, and also include those of the Directors and key
management personnel.

Employee benefit expenses in FY2026 recorded an amount of
approximately HK$184.6 million, representing an increase of
approximately HK$4.6 million and 2.5% as compared to that in
FY2025. Employee benefit expenses principally included staff costs
for clinical medical service frontline staff and the corporate staff
expenses. Employee benefit expenses represented at about 25.7% to
the total revenue (FY2025: 24.8%). The increase in employee benefit
expenses was mainly attributable to the initial operation of a new

integrated healthcare centre in Foshan.

Earning before Interest, Tax, Depreciation and Amortisation
(“EBITDA”)

During the year ended 30 June 2026, the Group reported an EBITDA
loss of approximately HK$21.6 million, represented a decrease of
HK$108.6 million as compared to the EBITDA of approximately
HK$87.0 million in FY2025. Excluding impairment of goodwill,
impairment loss of investments in associates and impairment of
items of property, plant and equipment, the Group core business
reported an EBITDA (“Adjusted EBITDA”) of approximately HK$75.2
million (FY2025: HK$94.9 million), which represented a decrease of
20.7% from FY2025. The decrease in Adjusted EBITDA was mainly
due to start-up and ramp-up costs of initial operation of a new
integrated healthcare centre in Foshan and drop in volume of IME.

UMP HEALTHCARE HOLDINGS LIMITED 1 2026 ANNUAL REPORT

EERABMAX

BEEBMAXTIZERELIRITHRABUR
EERTREEAENF S RMEBEAAN U
R A B B dn SO P S A ROR IR A B

o
A °

20268 BUF R B B 1B M B 2 8215 40184.6 8
EAETT  BR025MFELMN4.6 8 EAETT
%2.5% - EERNMAEZFZERIERKEER
BAEETIHE IR ANURPEETHE -
B ERA GBI ALI25.7% (20258 BUF
€ :24.8%) c EE@AIFZIEMEZHNE
W—RFreBEPLBEEVHME -

REFTRE -BE - TERBHEAHNFE
(TEBITDA)

REE2026F6 8308 IEFE - AEBE G
EBITDAK B 4121.6 8 BB 7T - 820258 I
F [Z WEBITDAXY87.08 & 7 7T R 4 49108.6
BEET MBEEERE REEQAAMN
BEREBBIALRDE BMELREHEEB
WAE - A& EZOFEBERISEBITDA ([4&FH
FEBITDA J) 497528 B8 7T (20258 Bt F
[E 19498 BE L) - 80258 BF E R
20.7% ° & FHEEEBITDAR, 4 £ Z i A6 1L —
RNGEBEPLOREEVHEENRER
BRERARBREBRHAE TR -



MANAGEMENT DISCUSSION AND ANALYSIS

Depreciation and Amortisation
Depreciation and amortisation, which comprises of depreciation of
the right-of-use assets and depreciation and amortisation of other

non-current assets.

(i)  Right-of-use assets
Depreciation of Right-of-use assets decreased by 8.4%
from HK$61.4 million for FY2025 to HK$56.2 million for
FY2026, which was mainly relating to the completion of lease
contracts and reduction of lease contracts as a result of centres

consolidation.

(ii) Property, plant and equipment and intangible assets
Depreciation of property, plant and equipment and intangible
assets decreased by 7.0% from HK$44.4 million for FY2025 to
HK$41.3 million for FY2026, which was in line with business
development.

Other Expenses

Other expenses primarily comprise provision of impairment loss
and general overhead expenses such as utilities, operating and
other administrative expenses such as professional fees, repair and
maintenance expenses incurred with respect to the Group’s offices
and medical equipment, printing expenses and bank charges.

Other expenses in FY2026 recorded an amount of approximately
HK$167.5 million, representing an increase of approximately
HK$89.6 million and 1.2 times as compared to that in FY2025. The
increase was mainly attributable to non-cash one-off impairment on
goodwill, impairment on items of property, plant and equipment.
Other expenses represented at about 23.4% to the total revenue
(FY2025: 10.7%).

Net Profit

During the year ended 30 June 2026, the loss for the year 2026
reported approximately HK$72.7 million (FY2025: profit for the year
of HK$31.9 million) represented a drop of approximately HK$104.6
million. The drop in profit for the year was mainly attributable to
non-cash one-off impairment on goodwill, impairment on items of
property, plant and equipment and start-up and ramp-up costs of
initial operation of a new integrated healthcare centre in Foshan.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEEFWE DM

KEY FINANCIAL POSITION ITEMS

Right-of-use assets

Right-of-use assets are measured at cost, less any accumulated
depreciation and any impairment losses, and adjusted for any
remeasurement of lease liabilities. The cost of right-of-use
assets includes the amount of lease liabilities recognised, initial
direct costs incurred, and lease payments made at or before the
commencement date less any lease incentives received. The
recognised right-of-use assets are depreciated on a straight-line basis

over the shorter of the estimated useful life and the lease term.

As at 30 June 2026, the right-of-use assets recorded at approximately
HK$88.2 million (FY2025: HK$96.5 million), the change in FY2026
was mainly resulted from the additions of new lease amounted to
approximately HK$53.5 million net off to the depreciation charge of
approximately HK$56.2 million. As at 30 June 2026, the right-of-use
assets represented about 8.9% of the Group’s total assets (FY2025:
8.8%).

Goodwill

Goodwill primarily represents the excess of the aggregate of the
consideration over the fair value of the identifiable assets acquired
and liabilities assumed. After initial recognition, goodwill is
measured at cost less any accumulated impairment losses.

As at 30 June 2026, the goodwill was recorded at approximately
HK$76.3 million (FY2025: HK$156.6 million). The change in
FY2026 was resulted from impairment of HK$76 million and HK$6
million which were recognised in Hong Kong Medical Services CGU
and Hong Kong Dental Services CGU, respectively. As at 30 June
2026, the goodwill represented about 7.7% of the Group’s total
assets (FY2025: 14.3%).

Investments at fair value through other comprehensive
income, financial assets at fair value through profit or loss
and financial assets at amortised cost

Investments at fair value through other comprehensive income,
financial assets at fair value through profit or loss and financial
assets at amortised cost primarily represent unlisted equity
investments at fair value, listed equity and debt investments at
fair value and investment funds. Certain equity investments are
designated at fair value through other comprehensive income as the

Group considers these investments to be strategic in nature.

UMP HEALTHCARE HOLDINGS LIMITED 1 2026 ANNUAL REPORT

TENBARRER

ERAEEE

5 A& B LA AR & (7] RT3 & ME]
HMEBBERNSETE ARHERENE
MEMAELETHAR - ERAREENKAE
ROERNHEAGESH CEANYKE
BERAARERG AR A EELNEE
NFRE KB OEFMEEES - DHERHE
REEENERRRME AERFHMESR
ZBEERTE -

M2026F6 308 15 {F A # & E 4988.2
BEBT Q0258 BFE 96588 B T) -
20268 R FEME B ) E E RN
EXS3 B8 THBRTELZ L5628 8
BITETE - B2026F6 8300 - F AL E
1l 5= B 42 B E 498.9% (20258 R F € -
8.8%) °

B
HEIERARBEBLAMKRBABIEER
FIARERABERIABENED - i ERE
BERBKABERMRABEBRNE -

20266 H308  BRIGEE L7638 8
TC (20258 BRFE : 156.6F &8 7T) © 2026
WHREEEMED LRONEBTBEE
RERECELBENREETNRBEESE
EBEMNER7EBB L R6AEBABITAE -
202656 300 F BB LW AEEBBEELD
7.7% (20258 BUF[E : 14.3%) ©

BARBEFAHMAZEVRANRE
RAREBEEFABRENSHEERZRES
HRATTENEMEE
BAREBEFARMEZAKANKE A
REEFABRENEBEE MIZ#HAG
ENEREETBERRRAABEMENE
EHBRARE - BAABEFENEHERA
LREBRERKRERES HTRARECDHE
ERBAABEFAEGZEEA  RES
AEERSEBEREBRKIEE -



@

(ii)

MANAGEMENT DISCUSSION AND ANALYSIS

Investments at fair value through other comprehensive
income

As at 30 June 2026, the investments at fair value through other
comprehensive income amounted to approximately HK$37.0
million (FY2025: HK$40.3 million), the change in FY2026 was
resulted in fair value change of the investment.

Financial assets at fair value through profit or loss

As at 30 June 2026, the financial assets at fair value through
profit or loss amounted to approximately HK$36.6 million
(FY2025: HK$38.9 million), the change in FY2026 was resulted
in decrease in investment and the fair value change during the

year.

As at 30 June 2026, the total value of the investments at fair value

through other comprehensive income and the financial assets at fair

value through profit or loss represented about 3.7% of the Group’s
total assets (FY2025: 3.5%).

LIQUIDITY AND FINANCIAL RESOURCES

O]

(ii)
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As at 30 June

R6A30H
2026 2025
2026%F 20254
HK$’000 HK$’000
FHERT THETT
Current Assets TmENEE 556,779 536,805
Current Liabilities nREBE 264,109 269,124
Net Current Assets MENEEFE 292,670 267,681
Current Ratio B E 3 2.11 1.99
The Group’s current ratio was 2.11 as at 30 June 2026 (30 June R2026%F6A308  "REBMARB LR A
2025: 1.99), reflecting a strong liquidity in its financial position. 2.11(2025%6H30H :1.99) - R A B ik

Working capital position of the Group remains strong.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEEFWE DM

The Group has historically funded its operations primarily by cash
generated from operating activities. Upon the listing of the shares of
the Company on the Stock Exchange, the Group intended to satisfy
its liquidity requirements using a combination of cash generated
from operating activities, net proceeds from the Global Offering
and the net considerations received from the series of transactions.
As of 30 June 2026, the Group had free cash and bank deposits of
approximately HK$329.5 million (30 June 2025: HK$301.1 million).

As of the date of this report, the Group did not have any bank
borrowings or outstanding bank loans and did not enter into any
bank loan facilities.

GEARING RATIO

The gearing ratio expressed as a percentage of loans from
non-controlling shareholders of subsidiaries divided by consolidated
total equity of the Group as at 30 June 2026 as about 7.1% (30 June
2025: 7.1%).

CAPITAL STRUCTURE

There has been no change in the capital structure of the Company
during the year ended 30 June 2026. The capital of the Company
comprises ordinary shares and other reserves.

SIGNIFICANT INVESTMENTS HELD

Save for the Investments at fair value through other comprehensive
income, financial assets at fair value through profit or loss and
financial assets at amortised cost held by the Group, as elaborated
in further details in the section headed “FINANCIAL REVIEW” of this
report, the Group did not hold any significant investment as at 30
June 2026.

MATERIAL ACQUISITION OR DISPOSAL OF
SUBSIDIARIES AND ASSOCIATES

Save as disclosed in this report, there was no material acquisition or
disposal of subsidiaries undertaken by the Group during FY2026.

FUTURE PLANS FOR MATERIAL INVESTMENTS
OR CAPITAL ASSETS

Save as disclosed in this report, the Group did not have any specific
future plan for material investments or capital assets as of 30 June
2026.
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MANAGEMENT DISCUSSION AND ANALYSIS

CAPITAL EXPENDITURE

The capital expenditure during the year was primarily related
to deposits paid for and expenditures on additions of property,
plant and equipment for the Group’s Medical, Dental, and
Auxiliary Services centres. For FY2026, the Group incurred capital
expenditure in an aggregate amount of approximately HK$25.9
million (FY2025: HK$5.2 million).

INDEBTEDNESS

Contingent Liabilities

As at 30 June 2026, the Group did not have any material contingent
liabilities.

Capital Commitment

As at 30 June 2026, the Group has material capital commitments
of approximately HK$3.2 million in relation to the acquisition of
property, plant and equipment (FY2025: HK$6.1 million).

TREASURY MANAGEMENT

The Group employs a conservative approach to cash management
and risk control. To achieve better risk control and efficient fund

management, the Group’s treasury activities are centralised.

During FY2026, the Group’s receipts were mainly denominated in
Hong Kong dollars and Renminbi. Payments were mainly made in
Hong Kong dollars and Renminbi. Cash was generally placed in
short-term deposits denominated in Hong Kong dollars.

The objective of the Group’s treasury policies is to minimise risks
and exposures due to the fluctuations in foreign currency exchange
rates and interest rates. The Group does not have any significant
interest rate risk at present as the Group did not have any bank
borrowings or outstanding bank loans and did not enter into any

bank loan facilities.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEEFWE DM

RISK MANAGEMENT
Foreign Currency Risk
During the reporting period, the Group undertook certain
transactions in foreign currencies, which exposed the Group to
foreign currency risk, primarily relating to the Renminbi against

Hong Kong dollars.

The Group did not use any derivative contracts to hedge against its
exposure to currency risk. The management manages the currency
risk by closely monitoring the movement of the foreign currency
rates and will consider hedging against significant foreign exchange
exposure when the need arises.

Credit Risk
The credit risk of the Group’s financial assets arises from default of
the counterparty, with a maximum exposure equal to the carrying

amounts of these instruments.

The Group trades only with recognised and creditworthy third
parties. It is the Group’s policy that all customers who wish to
trade on credit terms are subject to credit verification procedures.
In addition, receivable balances are monitored on an ongoing
basis and concentrations of credit risk are managed by customer/

counterparty.

PLEDGE OF ASSETS

As at 30 June 2026, the Group has pledged certain deposits with
an aggregate carrying amount of HK$1.8 million (30 June 2025:
HK$1.8 million) in connection with a surety bond issued by a
bank in favour of respective independent third parties for potential
disruption of Medical and Dental Services.

EMPLOYEE AND REMUNERATION POLICY
As at 30 June 2026, the Group had a total of 494 full-time

employees (30 June 2025: 452 full-time employees). For FY2026,
the staff cost (including Directors’ remuneration in the form of
salaries and other benefits) was approximately HK$184.6 million
(FY2025: HK$180.0 million).
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group ensures that the pay levels of its employees are
competitive and employees are rewarded on a performance-related
basis, together with reference to the profitability of the Group,
prevailing remuneration benchmarks in the industry, and
market conditions within the general framework of the Group’s
remuneration system.

In addition, the Company also adopted the 2023 Share Option
Scheme on 24 November 2023, where eligible persons are entitled
to subscribe for the Shares for their contribution to the Group. The
Company has not granted any share options under the 2023 Share
Option Scheme since its adoption. The Post-IPO Share Option
Scheme was terminated on 24 November 2023. As at 30 June 2026,
there were 10,200,000 share options under the Post-IPO Share
Option Scheme remained outstanding. Under the Post-IPO Share
Option Scheme, 1,000,000 share options were lapsed or forfeited
and no share options were granted or exercised during FY2026.

The Company has also adopted the Share Award Scheme to
provide an incentive and reward to selected participants for their
contribution or potential contribution to the Group. During FY2026,
3,650,000 share award were granted and vested under the Share
Award Scheme. No share award was lapsed or forfeited under the
Share Award Scheme during FY2026.

The remuneration of the Directors are reviewed by the
Remuneration Committee and approved by the Board, according
to the relevant Director’s experience, responsibility, workload and
the time devoted to the Group, the Company’s operating results and
comparable market statistics.

FINAL DIVIDEND
The directors proposed the payment of a final dividend of HK1.40

cents per Share for FY2026 (FY2025: HK1.90 cents), subject to the
approval of the Shareholders at the 2026 AGM. Such proposed
dividend is expected to be distributed on Friday, 8 January 2027 to
the Shareholders whose names appear on the register of members of
the Company on Friday, 11 December 2026.
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1. ABOUT THE REPORT

Report Overview

This Environmental, Social and Governance Report (the “Report” or
the “ESG Report”) provides an overview of the initiatives, plans and
performance of UMP Healthcare Holdings Limited (the “Company”,
“UMP”, the “Group” or “We”, together with its subsidiaries) in
Environmental, Social and Governance (“ESG”) and demonstrates
its commitment to sustainable development. UMP’s fundamental
goal in ESG is to foster sustainable development that aligns with our
corporate objectives while addressing the needs of the environment,
society, and economy.

Reporting Framework

This Report has been prepared in accordance with the ESG
Reporting Code as set out in the Appendix C2 of the listing rules of
the Hong Kong Exchanges and Clearing Limited (“HKEX").

Reporting Scope

This Report covers UMP’s ESG management approach and
performance for the period from 1 July 2025 to 30 June 2026
(“Reporting Period” or “FY2026”), aligning with the reporting
period of our financial year. The information set out in this ESG
Report aims to provide key ESG information and data relevant to
our operations. Unless otherwise specified, the contents reported
cover our operations in Chinese Mainland, Hong Kong and Macau.
Environmental data only covers our operations in Hong Kong as the
relevant figures for our operations in Chinese Mainland and Macau
are considered relatively insignificant to the Group.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
R HERERRE

Reporting Principles BEE 3% S A
The Report follows the Reporting Principles stipulated in the HKEX  AFRERBRAIERE L REARS TEI
ESG Reporting Code as follows: hETAAMERFA T

Materiality: A materiality assessment was conducted to identify material issues during the

Reporting Period, thereby adopting the confirmed material issues as the focus for the
preparation of this ESG Report. The materiality of issues was reviewed and confirmed
by the Board. Please refer to the section headed “Stakeholder Engagement” for further
details.

BEEM: RS PEETTERZMENE LB ERZE  KMUZSEERNERZEER
REARE HEREARENEL EFSCEHNUHERSHRZENEERE - E—
THBFELHIFNESR] 4

Quantitative: The Group discloses KPIs in quantitative terms for evaluation of the Group’s ESG

performance. Supplementary notes are added along with quantitative data disclosed
in this ESG Report to explain any standards, methodologies, and source of conversion
factors used during the calculation of emissions and energy consumption.

B1t: AEBENEETARBERREXER  UFRAKENRE HERERRR - AR
B OHELERABRESTRENECBBECAINMARSE  UEERFTEHRERER
HAER T A VIR - TARE]MEA TR -

Balance: The ESG Report impartially describes the Group’s performance in order to provide a

balanced overview for the reader of this Report.

P RE HelErRE TR IMHARNEENRE  UERAREMNELERHE A
G HOBLE -
Consistency: The approach adopted for the preparation of this ESG Report was substantially

consistent with the previous year, and explanations were provided regarding data with
changes in the scope of disclosure and calculation methodologies.

—3tt ARF - HEMNEARERANRRNDZEL—FEER - WHFRERERFTE
TERNBIREEEIT T R -

Information relating to the Group’s corporate governance practices HEANEEREERERNER @ AI2HF
can be found in the Corporate Governance Report of its Annual A E[EEERRE] -
Report.

Forward-looking Statements AT B 14 R 3t

This ESG Report contains forward-looking statements which ARE K& LREORSESAE LR
are based on the current expectations, estimations, projections, #ZEMRuM IENARNEE B AT AL ER
beliefs, and assumptions of the Group about the business and the N&EEMAERNTIHHTER - &5 78 - F
markets in which it operates. These forward-looking statements & M fR7& © 5% 55 Al BE ML BR300 3E R 2R R IR A
are not guarantees of future performance and are subject to market R&#& @ BXMI5RER - TEETEELAEE
risks, uncertainties, and factors beyond the control of the Group. B AEHIHEETZE - Ft - BRERAI6E
Therefore, actual outcomes may differ from the assumptions made EEZARIRIF - & REAMERATIERNRER

and the statements contained in this ESG Report. BRAB TR ©

2026%F% | BMABBEEBRAA



44

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

g

BRI g RERAWRE

Opinion and Feedback

We expect that our ESG approach will continue to develop, in
line with the evolving global sustainability issues and stakeholder
expectations. Your feedback on the ESG Report is welcomed for the
ongoing improvement of our ESG performance. Should you have any
enquiries or suggestions, please feel free to contact us by emailing
ir@ump.com.hk.

2. SUSTAINABILITY FRAMEWORK

Our ESG Strategy and Approach

The Board highlights integrating ESG objectives into our daily
operations to improve our sustainability performance. Our strategy
includes evaluating, prioritising, and managing ESG-related material
issues to ensure our corporate actions align with environmental and

social interests.

To enhance our reporting, we conducted a materiality survey among
stakeholders this year, refining our assessment through measurement
systems, external ratings, and stakeholder feedback. Our primary
challenge remains balancing economic growth with environmental

sustainability.

As a healthcare company, UMP recognises the interconnectedness of
climate, economies, societies, supply chains, and lives. We address
sustainability challenges by focusing on four areas: maintaining
patient trust, creating a harmonious working environment,
safeguarding the planet, and enhancing communities. We are
committed to sustainable innovation and actively support 11 United
Nations Sustainable Development Goals (SDGs) for a better future.

:.'Il'; "\ul!
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Enhancing Communities
HEHE

We believe in giving back to the
communities we serve. By engaging in
community outreach and support initiatives,
we aim to improve health outcomes and
overall quality of life, fostering stronger,
healthier communities;
We provide accessible healthcare services
to underserved populations and support
initiatives that address health disparities,
such as the free 3D Mammograms Program
and discounted charges for those with low
income or financial difficulties;
We support health education programs
about preventive and lifestyle medicine,
and collaborate with local organisations to
promote community health and well-being.
BPEGEEELRABEN - ER2EMRI
BREXERS HANERERERERR
NREBEEME  (REFBRA  BREENT
&
BMASNEHRERHARNBERERS X
FEREFEZENGRE MO RERARK
ERBEREATIRMHIDIFEF T EEGD
Mammograms Program) R B E I Z
BAXFEHBEMNEE S ABENREHN
Bitdl wEpRAKSIFHESHREESR
BAL -

GOOD HEALTH 11 ‘SUSTAINABLE CITIES
AND WELL-BEING AND COMMUNITIES

b ﬁEéﬁ
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Creating a Harmonious Working Environment
AEME N THERE

J The well-being of our people encompasses
a wide range of considerations, involving
attention to physical, social, mental, and
psychological aspects, with the goals of
fostering happiness and cultivating human
potential;

J We promote equal opportunities for all
staff and ensure a zero-tolerance policy for
discrimination;

J We provide fair wages and address pay
equity, support professional development,
and foster a healthy and inclusive workplace
for all employees;

J We take steps to ensure the safety of the
working environment.
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Maintaining Trust of Our Patients
HEBAEE

We prioritise patient trust through effective
governance and uphold high ethical standards
to ensure we always act responsibly;
Integrity guides our interactions with
stakeholders, and feedback and complaint
mechanisms are in place to ensure their voices
are heard;

We train our workforce to deliver safe and
quality services;

We make an effective contribution to
improving public health and reducing health
risks;

We implement ethical guidelines and
complaint mechanisms that empower patients
and ensure their voices are heard.
HMZBAERNER  UEEBENEE-
BRRFRBRELE Eﬁﬁﬁzﬁﬁﬁ&/—% '
BHAZWEEFNELRER  RIURE
AR H - R I E R ARIEE
BABINBETRHELZE REENRE
BRAREARBLERBRERERRIELS
B ER
BFEGEEESERSNBREERBHE
il - HERAD PIR0 B R AR EREL -

GOOD HEALTH 16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS
")

AND WELL-BEING
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Safeguarding the Planet
xR 5% 1 BR

We recognise that our planet urgently needs
radical and lasting action to protect our
communities, businesses and the natural
environment from the damaging effects of
climate change;
We harness technology for improved
healthcare delivery and patient outcomes,
and invest in research and development for
medical advancement and innovation;
We implement sustainable practices in
service delivery, reduce waste and resource
consumption through digitalisation, and
utilise environmentally friendly medical
supplies;
We collaborate with organisations,
governments, and stakeholders to promote
sustainable healthcare practices, knowledge
sharing, and expertise exchange.
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AMEWTE  ARERMAOHLER  EERS
ARBLXRIRE(COBEELE
BAMAR RN EBEERERS LER - I
RERTE T NEEBEELS KA
HAERHRBHBREDERATFEBES
BEBBBRDBEYMERERE - WAHR
REFEMm
IR AR - E&ﬁ&%ﬂﬁ%/\{’ﬁ HEB AT 55
BHNERFRREER HEABNIREER
il o

INDUSTRY, INNOVATION 12 RESPONSIBLE 13 CLIMATE 1 7 PARTNERSHIPS
/AND INFRASTRUCTURE CCONSUMPTION ACTION FOR THE GOALS
AND PRODUCTION

2p Kool Bg IS



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
R HERERAWE

Major Awards and Recognitions FERFHEKR
“Excellence ESG Enterprise Awards 2025” by HKO1 & ESG and SREFH01RESCGR AJ#HEE EmiB M [ 4
Sustainable Development Forum HESGTE % K #82025 ]

“Listed Company Awards of Excellence” presented by Hong Kong &REEHRMIE( LM AR LB AE) (#EIF
Economic Journal (Awarded for the fourth consecutive year) B FK )
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Stakeholder Engagement

Stakeholder engagement helps us advance sustainable development.
We value stakeholder trust and work with them on important ESG
issues. Our business processes must interact and communicate with
stakeholders to meet their requirements and expectations. Below are
the key communication channels with our stakeholders:

FOESH

BOESEANRMEETHEER - 1M
ERFOHENGE  LREFELHHEE
EEMRE HELEREE  RMAEXD
BEPVAEFNETSER HTANER
FMEBRLNBMLE - UTRAMEFHENE

RBEBRE:

Investors

REE

Annual general meetings and other general meetings
BRAFAGREMBRERE

Annual reports and interim reports

FERTHES

Circulars and announcements

Lu&/‘\tﬁ:

Company website

NGIE RS

Employees

]

Training and team-building activities
B R ERERED

Grievance mechanism

B 5fF %

Company intranet

NGIR ek

Suppliers and contractors

HEFEREEE

Supplier review and rating system
R Mo Rt
Regular communication

EHAR

Customers

'R

UMP Service Point app
TUMPHR 5 % | & FA 72 =
Customer hotline

B PR

Feedback surveys
BERAT

Virtual Care System

BEZIE

Government and
regulatory authorities

Email and circulars

Response to inquiries from government departments

TIREE N N
B RERRE I B 8575 2 3
J Cooperation with social enterprises
Hit @ hXAF
Community J Health education and community services
HE BEHRE Rt R RS

ESG Report
g kERWmE

UMP HEALTHCARE HOLDINGS LIMITED
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Materiality Assessment

Material issues in this Report refer to what may have a significant
impact on the Group’s business operations or have an actual impact
on stakeholders. To identify and prioritise these issues, the Group
conducts a materiality assessment every year, presenting the findings
in the form of a materiality matrix.

MATERIALITY MATRIX
EERMEME

Issues of Moderate Importance

FEEERHAE

e
]
I

Impact on Stakeholders 3357 & Ky 5/ 2

Issues of Low Importance

EEEZEHE

Impact on Business ¥ 3575 #5248

RE - HERER/REBE

EEMFME

ABEPAENEEZERREAIRYAEER
MEBEEEREAZELERNEENE
REBENZEE RTHMZSFRBLHEE
FRENRF AEESFHETER NN
i YAREBENTEAZREREMEER -

Issues of High Importance

EEETSE
o
5 10)
@ ®»®
®
®
[e) L5}

Environment 343 Social #&

@ Climate Change @ Employee Care
RIREE RiRES

@ Non-Hazardous Waste Management © Occupational Health and Safety
EEERYER BEERELE

€ Medical Waste Management (@ Labour Standards
BEEERYER L TR

@ Energy Management @ Development and Training
BEREE B R

@ Environment Protection @ Service Quality and Safety
REERI REE =M S

(@ Resources Management @ Accessibility to Health Care
BRER BEREA R

@ Packaging Materials @ Community Contributions
BEME Bt ER

Governance &8

@® Technology Innovation

AR

@ Data Protection and Privacy
B RHRE R AL

® Supply Chain Management
HRE s 12

@ Business Ethics
[EESEEG
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3. THE ESG GOVERNANCE STRUCTURE

Board Statement

The Board takes overall responsibility for the Group’s ESG
strategy, overseeing the development of the approach, execution
and associated reporting. The Board discusses the Group’s
progress against its ESG ambitions and reviews key topics such as
sustainability objectives, climate risks and opportunities, patient
experience and employee sentiment. The Board is regularly updated
with the latest ESG matters, including public health concerns, energy
policy, patient rights and employee well-being. Board members
receive ESG-related training as part of their induction and ongoing
development. They seek further opportunities to build their skills
and experience in this area. The Board sets strategies, priorities,
initiatives, goals, and targets, and oversees the sustainability
performance of the Group.

Compliance with ESG-related Regulations

The Board is committed to complying with relevant laws and
regulations that pertain to our business operations, including the
registration and licensing of clinics, processing of radioactive
substances and apparatuses, clinical waste treatment, marketing
and promotion of healthcare products and services, possession and
distribution of drugs, and the protection of customer and patient

privacy.
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ESG Working Group

The Group has established the ESG Working Group (“Working
Group”). This Working Group comprises core members from the
Group and is responsible for collecting relevant information for
preparing ESG Reports. The Working Group reports to the Board
and assists in identifying and evaluating the Group’s ESG risks and
opportunities. Below are the responsibilities of the Working Group:

J Has an overarching role in supporting the Board on matters
of sustainability; overseeing the identification of material ESG
issues, implementation of sustainability initiatives, reviewing
the related policies and practices and assessing and making
recommendations on governance, strategy, planning, and

risks;

. Evaluates sustainability performance and progress made

against sustainability targets;

. Identifies sustainability-related risks and opportunities within

core business units;
. Ensures sustainability measures are effectively executed;

] Provides feedback to the Board on sustainability-related

achievements and progress.

- HERERBE
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4. ENHANCING COMMUNITY

We have a long-standing commitment to support the communities
in which we operate. We aim to provide people with the skills
and knowledge to thrive in the post-pandemic environment, and

transition to a sustainable future.

Community Engagement

Our mission is to offer trusted and affordable services to individuals
from all walks of life. We aim to go beyond providing our patients
with healthcare services but also promote public health within the
communities we serve. We hold ourselves to the highest standards
of quality and strive to make a positive impact on the overall

well-being of those we cater to.

Access to healthcare is a fundamental component of a healthy
society that promotes health equity. It ensures that everyone has
equal opportunities to receive proper medical care, regardless
of their socioeconomic status, race, or gender. By improving
accessibility to healthcare, we can also achieve significant cost

savings for both individuals and society.
World Vision Hong Kong — Global 6K for Water

As part of its commitment to global health and community
well-being, UMP joined this meaningful event to raise awareness
about the global water crisis, a challenge that affects an estimated
2.2 billion people who still lack access to safely managed drinking
water. In many communities, the burden of collecting water falls
heavily on women and children, who often walk long distances to
collect water that is contaminated. Through this initiative, the UMP
team came together in the spirit of solidarity, using the power of
sport to advocate for clean water and a healthier future for those
most in need. Our participation reflects our ongoing dedication to
empathy, action, and making a lasting global impact.
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Corporate Recycling Day — Used Clothes Collection

As part of its ongoing sustainability and community engagement
initiatives, the Group has participated in Corporate Recycling Day,
installing dedicated collection bins at our Head Office to gather
used clothing. The drive encouraged staff to adopt eco-conscious
habits by giving pre-loved garments a second life and diverting
textiles from landfills. Team members warmly embraced the
initiative, contributing generously to support local circular economy
efforts. The experience proved both impactful and rewarding,
reinforcing our collective commitment to a greener, more

sustainable future.

Hong Kong Anti-Cancer Society

UMP is pleased to offer members of the Hong Kong Anti-Cancer
Society a special discounted price of HK$7,600 for PET-CT scans at
ProCare Advanced Medical Imaging Centre in Central, reinforcing its
dedication to cancer awareness and early detection. This initiative
is designed to improve access to advanced diagnostic services,
giving individuals the opportunity to gain timely and accurate health
insights. UMP continues to champion preventive healthcare and
stands with the community in the ongoing fight against cancer.

Support for the Wang Fuk Court fire

In response to the Wang Fuk Court fire in 2025, UMP extended
complimentary medical consultation services to individuals affected
by the incident. By providing accessible healthcare support during
a challenging period, we sought to assist the local community and
reinforce our commitment to social responsibility and community

care.
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5. CREATING A HARMONIOUS WORKING
ENVIRONMENT

UMP recognises that human resources are its most valuable asset
and a fundamental source of competitive advantage, forming the
foundation for its sustainable development. As a result, the Group
is dedicated to enhancing its employment policies to attract,
nurture, and retain talented individuals. It upholds a people-oriented
approach, valuing and safeguarding the legitimate rights and
interests of all employees, while implementing effective labour
management practices to ensure their occupational health and
safety. During the Reporting Period, the Group was not aware
of any non-compliance with any relevant laws and regulations
in relation to compensation and dismissal, recruitment, and
promotion, working hours, rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits and welfare, that would have
a significant impact on the Group. The summary of workforce by
categories is disclosed in the Key Performance Indicators Summary
Table below.

Talent Attraction and Retention

We put great emphasis on attracting and retaining talent. We
recruit the best talent via multiple hiring channels and offer
competitive remuneration with a wide range of benefits. Employee
performance and remuneration are periodically reviewed based
on an individual’s overall contributions and market conditions,
to ensure we can motivate colleagues in a way that is authentic
to our culture and values. Our aim is to offer just and favorable
conditions of work including the right to reasonable working hours,
fair working conditions and pay. In addition, we encourage internal
promotion to offer extra opportunities for employees to develop their
full potential. Our approach will help colleagues have clarity on
performance expectations, awareness of development opportunities
and access to resources. The employee turnover rate analysis is
detailed in the Key Performance Indicators Summary Table below.
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Fair Employment

Our Employment Policy provides guidance on respecting and
promoting equal opportunity. The Policy states our commitment to
offer equal opportunities to job candidates, equal remuneration for
men and women for work of equal value, and mandates the need
for a harassment and discrimination-free environment. We have
established objective performance indicators for annual performance
evaluation. The supervisor will engage with the employee on
a two-way communication to discuss his/her performance for
advancement. Employees regularly receive feedback on their work
performance and capabilities to make progress and enhance team
competitiveness.

We only allow reasonable and substantiated terminations of
employment. Dismissals, when required, are based on reasonable
and lawful grounds and are conducted in accordance with
applicable laws and regulations. Prior verbal or written warnings
will be issued to provide a fair opportunity to employees for
improvement.

Prevention of Child Labour and Forced Labour

We adhere to relevant statutory requirements and strictly prohibit
all forms of forced labour and child labour. During the recruitment
process, the Human Resources Department will verify the
applicant’s identity documents and ensure that they have reached
the minimum age for employment. The Group stipulates the working
days and rest time for employees in the employment contract
to eliminate forced labour, and carefully monitor the employee
working hours and schedules to ensure they work voluntarily
and freely. When overtime is required, employees are properly
compensated as required by law.

Managers are responsible for ensuring compliance with the Group’s
policies to eliminate human trafficking and modern slavery by
raising concerns on abnormal work conditions or behaviours. If any
child labour or forced labour is found, the Group will immediately
stop all work of the identified child labour or forced labour.
Follow-up investigations will be conducted to find out the reasons
and modify the employment management measures to rectify the
loopholes.
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Other Employee Benefits

To motivate employees to support our goals, we offer competitive
remuneration and merit bonuses, including share options and
share awards schemes. Staff benefits include comprehensive
medical insurance, employees’ compensation insurance, directors’
and officers’ liability insurance and mandatory provident fund
for employees. Employees are also entitled to annual leave and
maternity leave, paternity leave, marriage leave. Staff are also
provided with complimentary flu vaccinations.

To encourage work-life balance and ensure well-being among
employees, the Group has clear policies outlining overtime working
arrangements. We are devoted to creating career development
opportunities and fostering a sense of unity amongst employees
across the Group.

Employee benefits are reviewed annually to reflect performance and
contributions, as well as to maintain parity with market trends.

Investing in People

We aim to build a dynamic environment where our colleagues can
develop skills and undertake experiences that help them fulfil their
potential. Our human capital management strategy places priority
on equipping our people with continuing education and personal
development opportunities. New employees receive induction
training to familiarise themselves with our values, strategy, purpose
and corporate culture. For existing employees, a number of training
programmes, including in-house seminars, training workshops and
talks, are provided to facilitate continuous improvement in their
technical capabilities and personal development.

As the way we work and the way we learn has changed, driven
by the adoption of hybrid work styles and digital capabilities,
we use a range of resources to help colleagues take ownership
of their development and career, including knowledge sharing of
online resources. For analysis of percentage of employees trained
and average training hours per employee, please refer to the Key
Performance Indicators Summary Table below.
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Furthermore, we encourage employees to expand their work
contacts within the Group and to take advantage of career
development opportunities. Employees will have the chance to
pursue development in other businesses of the Group, and the policy
also allows us to optimise workforce deployment by transferring

capable employees to the most suitable service areas.

Developing a Culture of Safety

Our continued success depends on the well-being of our people. To
create a safe and healthy work environment, we have implemented a
comprehensive occupational health and safety management system
that safeguards our employees and workers.

Infection control is a priority in every clinic. Our clinics are
equipped with personal protection and preventive equipment,
including hand-washing facilities, adequate masks, and sharps
disposal containers. All clinic staff have been educated on health
and safety procedures and are encouraged to proactively raise
awareness of infection control and report potential risks to the

person in charge of the clinic.

We require all employees to practise safe medical procedures.
Special medical equipment such as irradiation apparatus can only
be operated by certified staff. Clinic staff are regularly trained to use
medical equipment properly and to keep updated with the changes.
All employees are also required to follow the workplace safety
rules. The occupational fatality rate has all along been zero during
the past three years. Work Injuries statistics are outlined in the Key
Performance Indicators Summary Table below.

Other than clinic-related matters, employees are required to be
familiarised with protocols for maintaining a clean, orderly, and
safe work area that is hazard-free, and performing work in a
safe manner so as not to jeopardise oneself or others. They have
adequate knowledge of the Emergency Plan, Evacuation Procedures,
Procedures for Life Safety Threats, and other general safety issues in
the event of an emergency to ensure safety.
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The Group strictly complied with all relevant laws and regulations

on occupational health and safety, including but not limited to the
Occupational Safety and Health Ordinance and the Occupational
Safety Law or such other related legislation in Hong Kong and
Chinese Mainland.

KEY PERFORMANCE INDICATORS SUMMARY
TABLE

Staff Statistics & T#5t FY2026 202681 B E
a) Workforce by category and turnover analysis IZE RIS P WE T RBEHE D4

AEEBEBETHAERBBERFEERZ 2N
FERIER  BREETBEREERTEAL
(BEZE2 LRGN R(CR2EER) S
BHEMAAREM -

HARENEERER

FY2025 2025BfBLEFE

Workforce & T Headcount (No.) % A%  Headcount (No.) % AR

BT AE
By Gender 114 7l

BT A

Female %% 449 79% 79% 78%
Male 3 1% 117 21% 119 22%
By Age Group & F iR 48 5l

Below 30 30T 138 24% 117 22%
30 - 40 30-403% 219 39% 199 37%
41 =50 41-505% 113 20% 155 21%
Above 50 503%MA & 96 17% 108 20%
By Geographic Region Zith &

Hong Kong &8 395 70% 419 78%
Chinese Mainland /1 & A i 166 29% 114 21%
Macau 23 5 1% 6 1%
By Employee Type Z{EEEH

Full Time 2Bt 494 87% 452 84%
Part Time 3 72 13% 87 16%
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FY2025 202581 BUEFE

FY2026 202681 FE

Staff Statistics B T# 5t

Turnover analysis B B & 2 47 % Bt % B
By Gender 1% 1% 5

Female Z 4 39% 29%
Male 3 1% 50% 20%
By Age Group & F 48 5l

Below 30 30B%MA T 43% 26%
30 - 40 30-40%% 38% 30%
41 =50 41-50%% 38% 17%
Above 50 5057 bA | 50% 33%
By Geographic Region &3t &

Hong Kong & /& 50% 32%
Chinese Mainland = B A iy 22% 1%
Macau J&F9 20% 0%

b) Employee Training Hours
S TEIIEH

Employees

Employees

Average Average

Training Hours Trained
Py EEXIVIEIHE
(%)

Training Hours Trained
FigZdy EEZIEIH
(%)

By Gender 1Z 1% Bl

Female %1% 15.5 39% 0.4 21%
Male %1% 15.5 45% 0.8 54%
By Employment Type % {& & % 5!

General Employee £ E{E 8 16.5 47% 0.3 1%
Middle Management # 4% & 1% g 11.8 25% 0.6 29%
Senior Management /= 4% & 12 /€ 3.7 23% 2.7 200%

c) Work Injuries T 15

All employees 288 8 T

Number of Work-
related fatalities

HIT#

Lost days due to Number of Work-

work injury
EIB/EX
THERE
13.5

related fatalities

EIT#

Lost days due to
work injury
IERE

THERE

Note:

GEE

1. Employee turnover rate is calculated by the number of employees left 1.
during the Reporting Period/Total number of employees at 30 June 2026 x

100%.

2026%F % |

BB MR RLHE P BES ABBRUR
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6. MAINTAINING TRUST OF OUR PATIENTS

We operate in a way that upholds high standards of corporate
governance. We strive to maintain the unwavering trust that society
has on us, including being transparent in our approach to fulfilling
different obligations. We also seek to ensure we respect stringent
standards of the healthcare industry in our workplace and our
supply chains, and continually work to improve our compliance

management capabilities.

Upholding the Highest Standards of Business Ethics
Anti-corruption

The Group is committed to acting with integrity and has a risk
management framework and policies that are designed to govern,
monitor and report unlawful behaviour. We have a zero-tolerance
approach towards all forms of corruption and observe high standards
of business ethics. Our Anti-corruption Policy sets out the minimum
standard of conduct which applies to all directors, officers, and
employees of the Group. Compliance with this policy is obligatory,
and any violation thereof may result in disciplinary action,
including potential employment termination and the imposition
of civil or criminal sanctions. As part of our efforts to strengthen
anti-corruption practices and promote employee awareness, we have
arranged annual anti-corruption training sessions for our directors
and employees this year, with the training being conducted by the
Independent Commission Against Corruption and other professional
training provider(s).

Whistle-blowing Mechanism

Our whistle-blowing channel encourages our colleagues and other
stakeholders to raise concerns confidentially and, anonymously if
preferred, subject to laws and regulations. We offer an email address
providing colleagues and stakeholders the confidence to speak up
when they observe unlawful or unethical behaviour. Their concerns
are delivered through the most effective route. We always listen to
the concerns of individuals and have a zero tolerance for acts of

retaliation.

Concerns are investigated proportionately and independently, with
actions taken where appropriate. These can include disciplinary
actions, dismissals, and adjustments to variable pay and
performance ratings. We ensure that whistle-blowers are protected
from unfair dismissal, victimisation, or unwarranted disciplinary
action. There were no concluded legal cases regarding corrupt
practices brought against the Group or its employees during FY2026.
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Achieving Mutual Growth with Suppliers

The Group has established a robust supply chain management
system to ensure that our suppliers adhere to relevant environmental
and social laws and regulations, as well as our internal supplier

selection policy.

We evaluate supplier performance based on several criteria,
including product quality, delivery time, brand reputation, and
environmental and social considerations. Suppliers with higher
performance ratings are prioritised when sourcing specific goods or

services.

Additionally, the preferred supplier list is reviewed annually to
ensure that supplier performance continuously aligns with UMP’s
procurement standards. UMP utilises a centralised procurement
system to streamline the ordering and distribution of medical
supplies to each UMP Medical Centre. We source medicines and
medical equipment from qualified pharmaceutical companies and
suppliers of medical consumables, ensuring compliance with all
applicable laws and regulations. Each centre is accountable for
managing its own inventory of drugs and medical consumables. This
approach effectively controls procurement quality and costs, while
also minimising the risk of corruption and bribery.

To support our local economy and minimise transportation-induced
carbon emissions, we prefer local suppliers. During the Reporting
Period, we had around 400 suppliers which were located in Hong
Kong.

Building Patient Confidence

We consider patient experience as the core of our operations, and
we constantly engage with our patients to identify and understand
their needs. Our conduct approach guides us to deliver the best
quality, and it is embedded in the way we provide our professional

services and the way we care for our patients.

Quality Assurance

Our Quality Assurance and Safety (“QAS”) Committee, comprising
medical practitioners and senior management, is responsible for
monitoring the performance of our clinics and providing suggestions
on clinical governance, clinical risk, and continuous development
of clinical and professional services. The QAS Committee also
formulates policies and procedures regarding the healthcare and

medical services offered by the Group.
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In addition, we have implemented a service quality management
approach in our day-to-day business operations. This approach
strictly monitors operations from patient registration to clinical
consultation procedures and efficiency management. It also
stipulates our internal guidelines and procedures which are regularly
reviewed to ensure they remain up to date.

Clinic Hygiene and Infection Control

To ensure a healthy and comfortable clinical environment, we
prioritise environmental hygiene in our medical centres. Other
than efficient ventilation and lighting systems, our clinics are
equipped with a special suction apparatus to reduce aerosols in the
air. Personal protective equipment (“PPE”) is used and is always
kept in sufficient stock at our clinics. Patient triage and placement
procedures are in place to prevent the transmission of disease within
clinics. Reusable medical equipment is sterilised, and sufficient
sanitary and hand-washing facilities are available to all patients
and staff. Hand hygiene tips and cough etiquette posters are also
displayed at our clinics as a reminder for all. We provide clinic
infection control training to clinic staff to prevent epidemic diseases
and further reduce the risk of communicable diseases. Surgical
masks and other necessary protective equipment are also provided
to frontline staff to safeguard their health. Any waste generated at
the clinics is properly disposed of as an important clinical infection

control.

Professional Practitioners

All of our medical practitioners hold valid certifications and
qualifications to provide relevant medical treatments and handle
drug and pharmacy matters. Doctors, dentists, and certain auxiliary
service providers are required to comply with applicable codes of
professional conduct or discipline.

To ensure that all practitioners are competent in providing quality
healthcare services, we have a process in place that involves more
than one senior executive from UMP to identify qualified and
suitable practitioners. The recruitment process begins with a review
of the candidate’s background by the Human Resources Department,
followed by a video or face-to-face meeting with the respective
unit. The Co-Chief Executive Officers are also involved in the hiring
decision-making process. Professional qualifications and certificates
are collected and kept on record.
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Our practitioners are provided with the necessary resources to
enhance their skills and knowledge. Our dedicated team conducts
regular clinical visits to engage with our affiliated practitioners
and ensure consistency of quality. We periodically review our
policies on practitioner selection, remuneration, and training with
the senior management team to ensure that we deliver clinical care
in accordance with industry standards and promote sustainable

business operations.

Patient Engagement

We listen to patients’ feedback so that we know where we can
take proactive measures to improve. We have established various
communication platforms to engage with patients and provide them
with enhanced services. Through our websites, social media pages,
and mobile apps, “UMP Service Point” and “UMP Member App”,
service users can access the latest information on doctor availability,
types of healthcare services offered, and the location and operating
hours of our medical centres.

Complaint Handling Procedures

When faced with complaints, we remain open and acknowledge
our flaws, and we will resolve conflicts promptly and fairly. We aim
to be consistent in how we track, record and manage complaints.
Following our Complaints and Incident Reporting guidelines,
all first-hand complaints about the clinics are to be directed to
the respective clinic-in-charge. Feedback or suggestions can be
submitted via the UMP hotline or website. Any complaints that
relate to medical practice are handled by Clinic Chain Operation
Department and will be investigated thoroughly and impartially.

Given the nature of our business, we did not receive any product
recalls related to safety or health during the Reporting Period.
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Advertising and Labelling

We are committed to providing transparent and accurate information
to assist customers in making informed purchasing decisions. We
strictly adhere to all relevant regulations and industry guidelines.
To promote responsible marketing practices, we have implemented
a strict internal review system for our promotional materials and
labelling. We use marketing and promotional materials that support
customer understanding and provide information on products and
services that is clear, fair and not misleading. We are proud to report
that there were no significant cases of non-compliance during the

Reporting Period with respect to our products and services.

Protecting Data Privacy and Intellectual Property

At UMP, we are dedicated to upholding customer rights, respecting
intellectual property rights, and safeguarding patients’ data privacy.
We maintain strict confidentiality regarding patients’ medical
status. Transparency is key in how we handle personal data for our
customers and stakeholders. Our practices align with the Personal
Data (Privacy) Ordinance (“PDPO”), directing how we collect,
handle, and disclose personal and medical information.

To prevent unauthorised disclosure of confidential data, we oversee
our data storage systems diligently. Access to sensitive information is
restricted solely to essential personnel as outlined in our Employee
Handbook. Regular employee training sessions reinforce data
privacy and security protocols, while privacy personnel report
directly to top management on related risks.

In case of any reportable incidents, we have procedures in place
for timely actions, including notifying regulators and data subjects
as required by privacy laws. Regular reviews and risk assessments
enhance our privacy controls. We adapt to evolving data privacy
laws by monitoring the regulatory landscape closely to ensure
compliant responses to changes.
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Intellectual Property Rights

We attach great importance to the Company’s intellectual property
rights and respect the intellectual property rights of third parties.
Over the years, the Group had registered a myriad of trademarks
for its services offered in Hong Kong and Chinese Mainland,
covering diverse domains such as family doctor services, payment
application, internal training courses and branches of different
professional centre. The Group maintains a Trademark Register
which keeps records of the registration number, mark image, class
number, owner’s name and expiry date. The Group will take legal
action and consult with legal experts if there are any violations
of the intellectual property rights that the Company owns. We
will continue to strengthen intellectual property application and
protection.

During the Reporting Period, the Group was not aware of any
incidents of non-compliance with related laws and regulations
concerning health and safety, advertising, labelling, and privacy
matters relating to products and services provided and methods of
redress that would have a significant impact on the Group.

7. SAFEGUARDING THE PLANET

Our plan of carbon reduction illustrates our commitment and
strategies to achieve the global ambition of net-zero by 2050.
We also collaborate proactively with our business partners and
customers to identify green energy alternatives, and innovative
solutions to reduce carbon emissions and promote sustainability
throughout the industry. We will continue to monitor the
corresponding changes within the regulatory landscape and actively
support the government’s decarbonisation plans and initiatives.

Our Environmental Targets

We have established targets that direct our business practices and
measure our ESG performance. These targets are designed to help us
achieve our environment goals. We acknowledge this is a journey
that requires regular reassessment to take into account for climate
scenarios, improved data and changes in reporting standards, as well

as to reflect real world developments and trends.
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Below outlines our metrics to assess our progress in reducing

intensity by 2030, using 2023 as the base year:

Target Area

BERS

PATRHEAL 7 I ET 2030 F R IEREERN
FE1Z 0 LA20234F A EEF

2030 Target
2030 B &

Base Year

EREE

GHG Emission Intensity Decrease by 5% 2023
BERBHFREE 5% 20234
Electricity Consumption Intensity Decrease by 5% 2023
RETE 5% 20234
Non-hazardous Waste Intensity Decrease by 5% 2023
BEBENTE 5% 20234

Emissions and Waste Management RREEDER

Greenhouse Gas (“GHG”) Emissions BERBHK

GHG emissions are widely regarded as a significant contribution to
climate change and global warming. As their consequential impact
on the environment and all lives on earth intensifies, the Group is
committed to lowering its emissions and exploring its options on
cleaner energy sources.

During the Year, as the Group did not own or operate any vehicles
or combustion equipment, no Scope 1 GHG emissions were
recorded. Electricity is the largest contributor to our GHG emissions.
Healthcare facilities require significant energy: medical equipment
as well as air-filtration and air-conditioning units run continuously
at many clinics. Improved operational efficiency will result from
the introduction of various new energy-efficient and renewable
technologies. To further manage GHG emissions, we have taken
different measures on the efficient use of energy with further
information documented in the section “Optimising Resources”.

During the year, although patient numbers dropped slightly,
energy use saw a moderate increase due to the establishment of
new medical centres and the continued transition to electronic
filing systems. The Group will closely monitor GHG emissions and
implement relevant measures to reduce our carbon footprint.
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Summary of GHG Emissions
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RE - HERER/REBE

M ER M E

Types of GHG Emissions? FY2026 FY2025
BE R P B 20265 B F E 20254 BUF E
Indirect GHG Emissions (Scope 2) tCO,e 1,228.30 945.72
MR ERBEEM(BE2) N — S CiRE 8
e Purchased Electricity
SNEBE
Intensity? tCO,e/visiting patient 0.00093 0.00065
7R ﬁ%*vu%mAﬁﬁm
—&tmEE
Notes: B
2. GHG emissions data is presented in terms of tonne of carbon dioxide 2. BRERBHMEBAAE_SREERT
equivalent.
3. In FY2026, the number of visiting patients under the reporting scope was 3. 20268 EE - HEBEARD EE AR

1,321,519 (FY2025: 1,449,014). The data is also used for calculating
other intensity data.

4., GHG emission is calculated based on, including but not limited to,
“The Greenhouse Gas Protocol: A Corporate Accounting and Reporting
Standard” issued by the World Resources Institute and the World Business
Council for Sustainable Development, “How to prepare an ESG Report
— Appendix 2: Reporting Guidance on Environmental KPIs” issued by
the Stock Exchange, the “2025 Sustainability Report” published by HK
Electric Investments Limited and the “CLP 2025 Sustainability Report”
published by CLP Holdings Ltd.

Hazardous Waste

We recognise the importance of safe and effective waste
management. We follow established local protocols and guidelines
to minimise the risk of accidents or exposure to hazardous materials.
In terms of disposing of clinical waste, the Group strictly abides
by environmental policies and regulations including the Code
of Practice on Clinical Waste Management in Hong Kong. UMP
is experienced in handling clinical waste in a safe, legal, and
professional manner to avoid potential risks to the environment and
human health caused by improper disposal.

Prior to collection, clinical waste is segregated and placed in
appropriately labelled garbage bins and bags, while chemical
waste is categorised and disposed of in labelled containers that are
specifically designed to be leakproof and puncture resistant. The
Code for the Disposal of Medical Waste specifies the categories of
medical waste, including syringes, contaminated pads, cotton balls,
human tissue samples from examinations, dental amalgam, and
expired medicines, and provides staff with specific procedures to
properly manage and dispose of medical waste.

£1,321,519 A (20258 L F [E : 1,449,014
A) e %Z%Urﬁawﬁéuﬂé;ﬁm%rg;ﬂﬁ o

4. RERBHNENAERER (BEETR
P)HERERFRMEERASELRE T
BE@gRMNORERBETE XSG
KR4 % 8]) (The Greenhouse Gas Protocol:
A Corporate Accounting and Reporting
Standard) ~ B 22 BT 3545 B (AR (] 4R BLIR R -
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Medical Waste should be sealed, labelled, and stored in designated
locations in our medical centres for collection by a licensed waste
collector for further processing. We keep detailed medical waste
records with tracking information, such as delivery date and address,
quantity, and name of licensed collector. All clinic staff are required
to receive training to ensure proper implementation of these
procedures. We regularly monitor the disposal of both clinical and
chemical waste to ensure that they are handled correctly and safely.

Summary of Hazardous Waste

BEFERVETEH BLEHK YHFERR
HABBFH LS ii‘@% CABFEERY)
WEmKREIEE—PRIE - RMEFFHA
MBS RE WA 8% IﬁuELﬁfééﬂ R
MHBRMI - 88 REREEBNEE
Fo-MADBEBYARIEZI  UERE
RREFELENT RMACHERERER
MRCBEEYMNRE - ARERRESE LE
N2 -

BEEEEYVE

Category of Waste FY2026 FY2025
BE SR RB) 20269 B F E 2025 BEFE
Total Hazardous Waste Tonnes 4.61 7.08
FEERYEE NI
Intensity Tonnes/visiting patient 0.0000035 0.0000049
=g BERKZBENAEL LW

Non-hazardous Waste BEEEY

Our non-hazardous waste includes paper and general waste.
Most of the waste is temporarily stored in a specified location
and then recycled by licensed contractors. To reduce the amount
of non-hazardous waste, the Group has adopted the following

measures:

BN EREEENERARR —REED -
ABPBEEVMSERTFTRNIETEIE - A&
REFEINHEREIU - B EEEEYH
EEE AEBEDERINATERE

Educate staff to reduce
unnecessary material
consumption and

o

Employ electronic
systems for
administrative purposes
to minimise paper usage

Disseminate internal
communications through
emails and electronic
messages instead of

disposal FRETRGET printed materials s 4E B2 iy
%&E%I/ﬁ CRIER ?—I‘E&m; ) J:,{,)Ei':d\%;%ﬁ ?:EWE‘B@ET??EJ«X m/gii?mﬁmg
R R W, THE e D EIHARE TN / B ESRFERS
ERACENR & 4

Reduce the amount of
single-use plastic use for
non-clinical purposes

Due to the implementation of a new clinical management system in
2025, the Group progressively adopted electronic record storage.
As part of this transition, legacy paper records were reviewed and
disposed of where appropriate, resulting in a temporary increase
in office paper waste during FY2026. Notwithstanding this one-off
disposal exercise, the Group recorded a decrease in the generation
of non-hazardous waste in FY2026, reflecting the effectiveness of its
ongoing waste reduction initiatives.
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RE - HERER/REBE

Summary of Non-hazardous Waste EZEEYHE
Category of Waste Unit FY2026 FY2025
=2k Vil B 20268 B F E 2025 BUF B
Office Paper Tonnes 10.08 2.09
EENEEGS N E
General Waste® Tonnes 280.19 632.59
—RREEEYS N
Total non-hazardous waste Tonnes 290.27 634.68
BEEEYEE yNU]
Intensity Tonnes/visiting patient 0.00022 0.00044
R BERDBENABL R

Note: M aE

5. The weight of the general waste is calculated using an assumed density of 5. —REEVEASNRERREEENRRER

311.73 kg/md.

Optimising Resources

We share finite resources with our community and planet.
We recognise the need to pursue a more circular approach to
the operation of our cities. While the transition to a circular
environment and economy will take time and require collaboration
with all stakeholders in the community, we are developing a
resource management plan with specific improvement measures and

initiatives to help prepare us for net zero and beyond.

Energy Management

Electricity consumed in offices and clinics is the major form of
energy use in our business. A significant portion of UMP’s electricity
consumption is attributed to the general lighting and the use of
medical equipment, such as high-temperature disinfection and
X-ray imaging apparatus. To reduce our energy consumption, we
are continuously exploring energy-saving measures in our daily
operations, such as installing LED lighting systems in some medical
centres and prioritising energy-efficient medical equipment to
improve energy efficiency.

In order to optimise the management of energy consumption, we
have already launched a Smart Energy Monitoring Solution at our
ProCare Integrated Medical Imaging and Laboratory Centre (Tsim
Sha Tsui) which enables real-time monitoring of energy usage and
provides intricate analysis of energy consumption patterns. By
leveraging this technology, we can identify areas of superfluous
energy usage and implement targeted strategies to enhance energy
efficiency.

[€311.73 kg/m*st & -

ERER

PR R MR EAZZRROER - 3
EHABLEAEEEMENTHARAERR
MAAELEER BERAEERBRRREERE
FRBERN TEFTEEMALEIFNE
B ERMLHEEREES  HPE
ZERNEHELES KEDRMARFET
HEF KPR 4 -

RERERE
BPEBPTEEANERELESNRAE
PHREN BMAaBHHNREERRIID K
BE-REARBERBER INSRES
RXKXFGE - RELERERE  BHFEAR
LEPTHRRAEEGE - PIMERD B
L KLEDMR B R 4t LA K (8 5538 B R BER
M BERE NS EEIRBE -

RTEEERBERNERE RMASEEELK
EEEFGEREP L (KPHE) HHEE
BEREEBIRN R BERERERNERE
o WIRHRAMEROBERREA DT o A A
UL TE R AT+ 3R APIRE S0 TE AL IR (£ A B I 10 (2
o WEBH MR - LIRS EREE -
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Furthermore, the Group is actively promoting centralised
information management and digitising operations by utilising IT
systems to reduce paper consumption. Clinical management and
administrative work, including the Group’s eClaims system, have

been digitalised to further minimise our paper consumption.

Summary of Energy Consumption

Types of Energy Consumption

RERHFEEA

FHh REBERBBHETHPRENEE - F
BITRFUETEIS L EE - LU HRIERE -
RARERRITHRIE(BEASENER]
BEFEBEERS) RO EREBE L WE—FF
MERBRERERD °

BEFRHFERLE

FY2026
20265 BUE E

FY2025
20255 U B

Indirect energy consumption MWh 2,401.34 1,900.6
fEE BEROH 7% JEFL B
e Purchased electricity

SNBE N
Total energy consumption MWh 2,401.34 1,900.6
RERERE KE B
Intensity MWh/visiting patient 0.0018 0.0013
BE BRAKLEBENABKRE

The moderate increase in electricity consumption is primarily due
to the establishment of new medical centres and the continued
transition to electronic filing systems.

Water Management

The Group prioritises water saving initiatives that have greater
reduction potential. We look for pragmatic methods to improve
water efficiency and reduce wastage from the source and promote
circularity. We explored the potential application of highly efficient
water restrictors. Matching with existing water facilities, water
restrictors can help improve water efficiency. The implementation
of water restrictors is simple and easy, without the need to replace
current water facilities. We also implemented the following water
conservation measures that support water efficiency:

M&iPEQEE CEF

KEREE
REBELRIEKE DB AR E KM
BMSKUBENHERIRES A KBE -
HRBERADRE  WRERRBA - RMH
RTBBEKENEREBD - BEEHEABHA
JKEEME ¢ BIKER P B Bh IR AR KA o fiK
RNETHESFE THFERBEHAKK
BE o BTN ERE T LA T EIKIENE - BB E
FAKBE

Inspect and maintain

water pipes regularly water conservation

EHREREEKE

\ J1

Raise employee awareness of

ReEBHORKER

Study the possibility of
wastewater reuse or recycling
m%@maﬂ%@@wm

B3

L ,

Notably, UMP has not been documenting water consumption data
for the past few years, as the management fees encompassed this

service.
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Use of Packaging Materials

Ensuring medication safety and quality requires appropriate
packaging with clear labelling for identification. At UMP, we use
various packaging types, including medicinal bottles, pill pouches,
ointment jars, dropper bottles, and plastic bags for medicines and
topical ointments. Report folders and bags are used for imaging

services, while specimen containers serve laboratory needs.

To reduce plastic waste and support environmental preservation,
we are exploring a digital storage system to replace wet film. We
encourage referral doctors to use MEDEX WED, USB, or CD instead
of printing wet films.

During the Reporting Period, X-ray bag usage continued to decrease
due to the wider use of digital storage in place of wet films.

RE - HERER/REBE

EREEMH

EMFREENEE  THERZEREE
HEM BB A R ORHARER - EH S
B ZfEASASENEE  BREY
Mo BEAER EEE RERNESREE
MBRINBETHBERBER - MEMHFREX M
KERARTZERE - MEAR 2R 2R

EWES -

REVEBBEEVRIFRERE  RME
R FEASMRETRESIRRXGEBEE A » B
S B /) B8 A4 {F FIMEDEX WED * USBECD
REVRHNEIX L BBE R »

REBEE - ARNERBUREFRRCLEY
FHBERARNERE XERNEREFER

9\0

Summary of Use of Packaging Materials BENHEHEEE
Index Unit FY2026 FY2025
=3l B 202681 B E 2025/ BUF E
Packaging Materials kg 1,098 1,300
BEMF N
e X-ray bag

XJ £

Intensity kg/visiting patient 0.00083 0.00090
Gl SERDBEMAIAT

Environmental and Natural Resources BRRERRAARER

Since the Group’s business is mainly engaged in the healthcare
market and has relatively little impact on the environment
and natural resources, we have formulated relevant policies to
reduce greenhouse gas emissions, waste generation and energy
consumption and other corresponding measures to protect natural

resources and the environment.

We continue to strengthen our environmental monitoring and early
warning system so that we can effectively address environmental

emergencies.

HRASEXBEIERFERERETS Y
BERRKARERZEE/)  BHBMHET
MHEREK  BIREREBHN BEVEL
KEERBRE  AREMBEEE  URES
REREIRIT

RMEENSRBENELERER  UE
R IR R EIRIE RS o
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Combating Climate Change

Climate-related Governance

The Board has overall oversight of the Group’s ESG matters,
including climate-related risks and opportunities. Relevant
management functions support the Board by monitoring the Group’s
ESG performance, regulatory developments and climate-related

matters that may affect the Group’s operations.

Climate-related matters are considered as part of the Group’s ESG
and risk management processes. Where relevant, management
considers the potential operational implications of climate-related
matters, including disruption to healthcare facilities and services
arising from extreme weather, changes in energy and operating
costs, and evolving regulatory requirements.

The Group’s approach is proportionate to the nature and scale of
its operations. Climate-related matters are considered alongside
other operational, financial, regulatory and business risks when
management assesses matters that may affect the Group.

Strategy

Climate-related Risks and Opportunities

The Group provides healthcare services through medical centres,
imaging and laboratory facilities and other healthcare operations.
Its operations depend on the continued availability of premises,
medical equipment, electricity, transportation, employees and
third-party suppliers and service providers. Accordingly, climate
change may affect the Group principally through disruption caused
by extreme weather events and, over time, through changes in
regulatory requirements, energy costs and other operating expenses.

For the purpose of assessing climate-related risks, the Group

considers the following time horizons:

P R im2 1L

RIRHEEESR

EXErEEEARENRE HERER

EE(EREREARRRERE) - HEEE

ﬁBF'EJ‘ﬁ%ﬂﬁt“ﬁlJZliglia HERERNR
CERBRARAREFEARBLENR

1|%$HE§$E_ CREFERHAXE-

RIFEEEEFRSALAEERE gk
AMREBREERREN - RBEZEBR
T EBREgERRREAEEEHEENE

-2 ﬁﬁﬁlﬁ‘ﬁ?iﬂlﬁ%r 5 i K AR 75 4
B EY R - 8 EENANEE  UET
7 %Eﬁm°

AEENDHEELEEE RMEARE - F
BEENHAURFELARENSEER &1
RIFMEASERAMEE B HERE
BRE - TINEE -

SR g

RIZE R B
AEBEEBEBET L FHRRCERELE
i, B8 f?%ﬁ%i‘%hﬁ%f{%ﬁ_ﬁﬁ% HEE
Wﬁﬁﬁ’\\\%ﬁﬁ i% LA XL EE

%#Fﬁ}aﬁ%ﬁ’ﬂqﬂlﬁﬁ : mﬁﬂﬁAﬁE B
RAREMESERHNES R —RERR
HAEEERTE -

ARHE R EER R
FE

CAEEEZRIATRRE

Time Horizon Definition
iy 8 80 E&
Short-term 1 to 3 years
2 8 1235
Medium-term 3 to 5 years
58 3Z55
Long-term 5 to 10 years
£ 5E10%

UMP HEALTHCARE HOLDINGS LIMITED 1 2026 ANNUAL REPORT



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

These time horizons broadly reflect the periods considered in
the Group’s operational planning and longer-term business
considerations.

The Group aims to enhance its business resilience to climate
change. We have refined our risk assessment procedures to analyze
potential impacts on our operation and value chain. In FY2026, the
Group conducted a qualitative climate scenario analysis to better
understand both physical risks and transition risks.

To analyze these risks, we utilize climate scenarios such as the
Shared Socio-economic Pathways (“SSPs”) developed by the
Intergovernmental Panel on Climate Change (“IPCC”) and the
climate scenarios of the Network of Central Banks and Supervisors
for Greening the Financial System (“NGFS”). This approach allows
us to gain a better understanding of the resilience of our business
strategies under various climate projections, enhancing our ability
to address the long-term impacts of climate change on our core

operations.

- HERERBE

ZERHBEABMRRAEER
ﬁ%iﬁﬂ%f}%%iqﬂﬁﬁ%@ﬁ@ﬁﬁaﬁ °

BRE M

AEBEEERAHEHREECNELE
|$ cHMETERARNFEER U8R
H2EREBERENEETTE - 7202601 K
EFJ; CAREEETT EERBEBRESNT A
BEARAATBRERRRKBERRE -

BOMZERR - HMEABRAERIRE¢E
EMZEEg ([IPCC)) tlE s A= & LE
FEAZ([SSPs)) KR RIBITMEERELR B
AL (INGFS]) FTiR M RIRIEE - LERE
ERMETH TRASENEBRBETR
KIFTER T Z#8M - HmRARMES KRB
B0 EEMERRETENES -
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Physical Risk

Bk

Climate scenario
FIRIEER

HEREAES

Low risk scenario

High risk scenario

(NN R = B 1E 5
SSP1-1.9 SSP5-8.5

Scenario description
BE A

. Rapid global phase-out of fossil
fuels. Net-zero global carbon
dioxide emissions by around
2050. Renewable energy becomes
dominant, with widespread
electrification.

. B IR E B KA AR - KR2050%F Al
BRERZR_EHTFTENR - A1 H

ARERMEE T E M - ERICHBEE
REZ o

. Large-scale afforestation.

. RIBEEM -

. Rapid development and

implementation of low-carbon
technologies, including energy
storage, hydrogen, and carbon
capture and storage.

. A0 32 A 2% 30 e PR Al A - B R

£ SR NMIBE N -

. Extensive global cooperation,
stringent and effective climate
policies, consumer behaviour shifting
towards low-carbon alternatives.

. FZMEREE  BRASMHRE
BEFOB B ETRERERE KM

e Reliance on abundant, globally
connected fossil fuel resources.

s RKEMESE ZREBNIAOMRHE
R e

e Active technological innovation, but
primarily focused on energy extraction
and consumption efficiency rather than
low-carbon alternatives.

o BRETRMAH BXBEZENERA
REOHREME - MIFERBERT R -

¢ No effective global carbon pricing
or stringent international climate
agreements.

o REZABMHBIRKE BN ERE MBI RR X
1k ©

e Global income disparities narrow and
investment in human capital increases.

o EHRWAERMEN)  HANERNKEIR
e

Expected temperature
rise

FEFT SRR EFF

With a temperature rise of less than 2°C in
2100.

2100F M ROR EF D H2oC o

With a temperature rise of 4.4°C in 2100.

2100 B OB _EFH4.4°C -
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- HERERBE

Climate scenario

RIRITE

High risk scenario
= ERIES

Low risk scenario

ERRIER

Net Zero 2050
20505 F T HER

Current policies
AR

Scenario description
1535 i B

e Implement stringent climate policies
immediately, with global carbon dioxide
emissions reaching net zero around
2050.

o VEIEMmEEORIREER - R20505 A1
REXER_BTOFTIEMR -

e Carbon prices reached elevated levels
as early as 2020 (approximately US$100
per tonne of CO, equivalent) and
continued to rise rapidly. Thus increased
the costs of carbon-intensive goods and
services, transforming consumption and
production patterns.

o MEFRHE2020FEHERM (WEE_%
e E 8100%7T) - WHER R EIR -
EEYEMEm M IRIEAAIE I - WL
BHEREERN -

e Carbon Dioxide Removal (“CDR”)
technologies are deployed to accelerate
decarbonisation, though their scale is
constrained by sustainability limitations.

o BE_SMHIBK ([HMBR]) RMAR
BRA ARG - HEPE AT RS

12 o

e Currently implemented policies are
preserved without adding any new
emission reduction commitments or

measures.
o HAEIEMABERHRE « i &L/ EM
R R AR SR i o

e Slow change to technology, fossil
fuels remain dominant in the energy
system and renewable energy growing
but insufficient to disrupt the existing
system.

o RMBERENE (LAMDERRE
PR g A BARREERIER
BHTRAERARRERTE

e Carbon pricing is low, failing to effectlvely
promote deep decarbonisation.

o TEERE  REEHDRTERE B

Expected temperature
rise

AHMRA LT

Global warming is limited to below 1.5°C
by 2100 (50% probability).

PA21004F A 5 2 BRFHRFEHIE1.5°CIAR (81
E1350%) °

Global temperature rise exceeds 3°C by
2080.
720804 Al & BR AR L FHERIB3°C

We assess the potential impacts of climate risks on the Group’s

operational activities, the level of risk impact, and the Group’s

mitigation measures based on climate scenarios. The potential

climate-related risks faced by the Group are set out below:

BFERRRBE  FERERRYANEE
LERY  RBRTZEREE  URANEREHRE
iR AREEEBRNEEREEBERRE
FIEA

&
p
Rl

B

5
i
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HEREY

Classification

o4

Potential Impact

Time Horizon

Management Approach

BERE 5 1) &5 [ BTt
Coastal Physical — Coastal flooding may affect | Short to long term | The Group monitors severe
inundation Acute premises, infrastructure e RH weather conditions and
HE AR ERE— and accessibility in may implement appropriate
=i exposed locations, contingency and business
potentially resulting continuity arrangements.
in temporary service Insurance coverage and
disruption or damage to emergency procedures
assets. are considered where
WEERARETENRS S appropriate.
KB BI5PT ~ BB RR M K AEBEREAHRRABR
AR WATRE B HRGE WA BHEEE 2 B R
BT g ERE - BEBEE R - EEEBR
T nEEERBRRERE
SRR -
Surface Physical - Heavy rainfall and flooding | Short to long term | Relevant facilities may adopt
flooding Acute may affect low-lying mERE emergency and contingency
HE KR BEE— premises, transportation arrangements and
=S and access to healthcare coordinate with landlords,
facilities and may lead property managers and
to temporary service service providers where
interruption or additional necessary.
repair and maintenance BERRBAIERIME =R
costs. R W BB
RENMKRAREFEEEL T MELERRBRMAE
B Y35 P~ 3238 M AT B T -
REZRIEHAE - WA G
B 75 6 B AP B S EE AR RR SN
B S S AR B AS ©
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Classification

Potential Impact

BERE

B

Time Horizon

B E

Management Approach
BBt

Extreme wind Physical — Typhoons and strong Short to long term | The Group monitors weather
and typhoons | Acute winds may affect premises, | %2 = & Hf warnings and may adjust
fRugE N MR | Eie— utilities, transport and operating arrangements,
= supply arrangements, implement emergency
potentially disrupting procedures and coordinate
normal healthcare services. with employees and
i [ K2 58 [\ R RE R B IS P suppliers in response to
IKEHEE  XBREER severe weather.
B - BBUE R BRERERS AEEERARES - XA
XM e EEBILAERZSELY  Hik
EiEF  UWRBHEER R
HEFEHESHRR -
Forest fire Physical - Wildfires may affect Medium to long The Group monitors relevant
PN Acute accessibility, infrastructure | term local conditions and may
TE— or premises in affected PERH implement appropriate
=M areas and may temporarily emergency and business
disrupt operations. continuity measures where
MY CES 2544324 operations are affected.
A R RSP AEBERBEBEELER
WA BEE B P TS 5E - VTREEXTEMENHE
MEE B R EHEENE
=D
Changes in Transition — More extensive Short to medium | The Group monitors
climate-related | Policy and climate-related regulation | term relevant regulatory
regulation regulatory or reporting requirements | %2 Z= /1 Hf developments and reviews
and reporting BE— may increase compliance, its reporting and data
requirements B K A3 15 data collection collection processes where

FRIABRGIR
B TR

and administrative
requirements.

appropriate.
AEEERABEEESE
H

BAEBEZHRIEHEER G TRBEEBERTRNERS
WMEZKATGEEMNER - & REIBRERE -
BRERITERAERNENX -
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= E .

Hepes

Classification

P

d:

Potential Impact

BERE

Time Horizon

) 5

Management Approach
EET &

Energy and Transition — Changes in electricity Medium to long Energy consumption is

utility costs Market prices and energy-related | term monitored as part of the

LR RKEHA | BE— policies may affect FERH Group’s environmental

™5 operating costs, management practices, and
particularly for healthcare energy efficiency may be
facilities and medical considered when equipment
equipment requiring or facilities are renewed or
continuous electricity upgraded in the ordinary
consumption. course of business.
BEREREABRNE AEEBERRRERERR
AREFEZENAE  HhE BEERAN o AR
%ﬁﬁ/\ﬁﬁx:}ifﬁﬁﬁ BEMBERR AEEBBIETEHRLTR
R R e B B R AR A o AR - RS BE TR AN
HAAEZE -

Supply chain Transition — Climate-related Medium to long The Group monitors relevant

and stakeholder | Market requirements affecting term market developments and

expectations wE— suppliers and service FERH may consider environmental

HEERENOE | 15 providers may contribute factors as part of supplier

R Ef to changes in procurement and procurement

costs, while stakeholder
expectations regarding
environmental performance
may continue to evolve.
RIAEEZREERER R
RAGRMEE - RBERAR
AmeE L) mishEY
REXRRZHLEI A a5 E

management where
appropriate.
AEEERBEEMSEE
WHBEERT - RRE
EMARERRREEES

EO
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Based on the assessment conducted for the Reporting Period,
climate-related risks are currently considered to be of a lower
priority relative to the Group’s principal operational, financial and
regulatory risks. Nevertheless, the Group will continue to monitor
whether changes in climate conditions, regulation or its business
activities materially alter its exposure.

The Group has not identified any climate-related opportunity that
would require a material change to its business model during
the Reporting Period. Potential benefits associated with energy
efficiency, digitalisation and more efficient use of resources are
generally considered as part of normal operational and business

improvement rather than as separate climate-related initiatives.

Business Model and Value Chain

The Group’s exposure to physical climate risks is principally
concentrated in its healthcare premises, medical and diagnostic
facilities and supporting infrastructure. Extreme weather events
may affect facility access, utilities, employees, suppliers and
transportation, which may in turn affect the delivery of healthcare

services.

Transition risks are more broadly associated with purchased
electricity, facility operation, medical equipment and supplies,
third-party service providers and evolving regulatory requirements.

Based on the Group’s current assessment, climate-related
matters have not resulted in a material change to the Group’s
business model. The Group does not currently have a standalone
climate-related transition plan. Climate-related considerations are
instead addressed, where relevant, through existing operational,

environmental, business continuity and risk management processes.

Current and Anticipated Financial Effects
During the Reporting Period, the Group did not separately identify
climate-related matters as a material standalone driver of its

financial position, financial performance or cash flows.

RE - HERER/REBE

REREMANET G HERRAEEZ
TELE WBLEERR RREBERR
BRI RRELERFERE - AWM - AREHK
BEESRRIERNL RO EXB LS &
BenEANREERAMRKA -

RBEHAR  NEBEY KRB HERFTEY
HEBEAMFLHEAEE 2 RIRHEBEE
HEEERME - BB L EARRWHAER
HEZBERD  BERA/SLRZERE
BRCERN — 880 - MIFE 2 RIRIBR ST -

BMEEAREEHE
AEBBERENEERGERREEEHRN
BEEREGH BEELDEXR m%&%ﬁﬁ

RN - RImRAREMFAIERFERENA R
M KE-EBE HERBERE EWMAEE
TEBERERGOIEME -

BERBEZREINGES REEE - B

REERAS  B=HBBRESE  ART
BB EE RS ERIEE -

BRBEAEEBAOTE  [IEABAEET L E
HAEBE  XBENERNEREH - NEE
Hwiﬂﬁizﬂ%ﬁﬁL&ﬁﬂ'ﬁzﬁ
BB EE - CEBEAERERE R
By TEEE aﬂ?ﬁﬁﬁﬂﬂﬁﬁﬁ%? °

BRIRAHMBEE

RBEHR AEEYESRIEHABEEE
B R AHEMBAON - BHRRIBER
EBNERBLESHAE -
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Physical climate risks could potentially affect revenue where
healthcare services are temporarily interrupted and could result in
additional operating expenses, including repair and maintenance,
insurance and other business continuity costs. Transition risks could
potentially affect utility expenses, compliance costs and the cost of
medical supplies and services.

The Group has not separately quantified the financial effects
attributable to individual climate-related risks because such effects
are generally intertwined with other operational factors and are
subject to uncertainties regarding the timing, location, frequency
and severity of climate events, regulatory developments and future
market conditions. Accordingly, quantitative information on such
effects is not considered separately identifiable or sufficiently

reliable at this stage.

The relevant financial statement items that could potentially be
affected include revenue, operating expenses, property, plant and
equipment and cash flows associated with the Group’s healthcare
operations. Based on information currently available, the Group has
not identified climate-related matters that would require a material

change to its current investment, financing or operating strategy.

Climate Resilience and Scenario Analysis

During the Reporting Period, the Group conducted a qualitative
assessment of its exposure to physical and transition climate risks
under different climate pathways. The assessment considered
scenarios broadly representing a lower-emissions transition and a
higher-emissions pathway, with reference to the SSPs developed by
the IPCC.

Under a lower-emissions scenario, more rapid policy and market
transition may increase exposure to transition risks, including
evolving regulatory requirements, energy-related policies and
stakeholder expectations. However, the Group’s operations are not
carbon-intensive in nature and such risks are currently expected to
be managed primarily through normal regulatory compliance and

operational planning.
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Under a higher-emissions scenario, the frequency or severity of
physical climate hazards may increase over the longer term. The
Group’s previously identified risks, including coastal inundation,
flooding, extreme wind, typhoons and forest fire, may therefore
become more relevant to individual facilities depending on their
location and exposure.

The scenario analysis is qualitative and does not represent a forecast
of future climate conditions or financial performance. It considers
the Group’s principal healthcare operations and the short-, medium-
and long-term time horizons described above. Key uncertainties
include the future frequency and severity of extreme weather events,
location-specific exposure, changes in regulation and energy prices,
and the effectiveness of adaptation measures taken by infrastructure
operators, landlords and other third parties.

Based on this assessment, the Group has not identified a need for
a material change to its current business model or strategy as a
result of climate-related risks. The Group will continue to monitor
developments through its existing risk management and operational
processes.

Risk Management
Climate-related risks are considered within the Group’s broader
risk management and ESG processes rather than through a separate

standalone climate risk management system.

In identifying and assessing climate-related risks, management may
consider information including severe weather events and warnings,
previous operational incidents, conditions affecting healthcare
premises and infrastructure, energy consumption, relevant regulatory
developments and communications with landlords, suppliers and
other service providers.

Climate-related risks are assessed primarily on a qualitative basis,
taking into consideration their nature, likelihood and potential
impact on service continuity, premises, employees, operating
costs and the Group’s financial performance. Risks are considered
alongside other business risks when determining their relative
priority.
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R HBREARS

Based on the Group’s current assessment, climate-related risks are
presently considered lower priority than its principal operational,
financial and regulatory risks. The Group nevertheless monitors
relevant developments and may reassess the nature and priority of
such risks if there are material changes to its operations or external

environment.

Potential climate-related opportunities are considered through the
Group’s ordinary business and operational planning processes.
These may include opportunities associated with energy efficiency,
resource efficiency and digitalisation. No climate-related
opportunity was separately assessed as material to the Group during
the Reporting Period.

Metrics and Targets

Greenhouse Gas Emissions

The Group monitors and reports its greenhouse gas emissions and
energy consumption as part of its environmental performance.
Details of the Group’s Scope 1 and Scope 2 greenhouse gas
emissions, together with the applicable calculation methodologies
and environmental performance data, are set out in the relevant

sections of this Report.

The Group’s existing environmental targets and its progress against
such targets are disclosed under “Our Environmental Targets”. The
Group has not established any additional climate-specific transition
target under this section during the Reporting Period.

Climate-related Financial Metrics

The Group has not separately quantified the amount or percentage
of assets or business activities vulnerable to climate-related
transition risks, physical risks or aligned with climate-related
opportunities. Given the nature of the Group’s operations and the
interaction between climate-related matters and other operational
factors, the information necessary to make a sufficiently reliable
allocation is not currently reasonably available without undue cost

or effort.

The Group will continue to assess the relevance and availability of

such information as its climate-related reporting processes develop.
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Capital Deployment

The Group does not separately classify capital expenditure,
financing or investment as climate-related where such expenditure
forms part of its ordinary facility management, equipment
replacement or operational improvement activities. No material
capital deployment specifically attributable to climate-related risks
or opportunities was separately identified during the Reporting
Period.

Remuneration

Climate-related performance metrics are not currently incorporated
into the Group’s remuneration arrangements. Climate-related matters
are managed through the Group’s broader ESG, operational and risk

management processes.

Internal Carbon Price

The Group does not currently apply an internal carbon price in its
operational or investment decision-making. Having regard to the
nature of its healthcare services business and its current emissions
profile, the Group has not identified internal carbon pricing as a
necessary management tool at this stage.
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BOARD OF DIRECTORS

Executive Directors

Dr. Sun Yiu Kwong (“Dr. Sun”), aged 83, is a founding member of
the Group and the Chairman of the Company. He was appointed
as a Director on 23 April 2015 and re-designated as an executive
Director on 29 August 2015. He is primarily responsible for the
overall formulation, supervision and guidance of business strategies,
planning and development of the Group. He is the Chairman of the
Nomination Committee of the Company. Dr. Sun is also a director of

various companies of the Group.

With over 45 years of experience in family medicine practice,
Dr. Sun is a Founder Fellow of the Hong Kong College of Family
Physicians. He is a Clinical Associate Professor (honorary) in Faculty
of Medicine, Jockey Club School of Public Health and Primary Care,
The Chinese University of Hong Kong and an Honorary Clinical
Assistant Professor in Department of Family Medicine and Primary
Care, The University of Hong Kong. Dr. Sun is one of the pioneer
Hong Kong doctors to participate in the healthcare development and
training of medical professionals in the PRC.

Dr. Sun is the father of Dr. Michael Sun, the Vice Chairman,
executive Director and Co-Chief Executive Officer, the father-in-law
of Mr. Patrick Tsang, an executive Director and the uncle of
Ms. Cheng, a non-executive Director. He is the sole shareholder and
one of the directors of East Majestic Group Limited. He is also the
sole shareholder and director of EM Team Limited.

He obtained a Bachelor of Medicine, Bachelor of Surgery from the
University of Hong Kong in November 1967 and became a Fellow of
the Hong Kong College of Family Physicians in September 1987 and
a Fellow of the Hong Kong Academy of Medicine in the specialty
of Family Medicine in December 1993. He was also registered as a

specialist in Family Medicine in March 1998.
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Dr. Sun Man Kin, Michael (“Dr. Michael Sun”), aged 48, is the
Vice Chairman and Co-Chief Executive Officer of the Company. He
was appointed as a Director on 18 August 2015 and re-designated
as an executive Director on 29 August 2015. He is a specialist in
Radiology and along with Ms. Jacquen Kwok, he is responsible for
building, consolidating, and strengthening professional network of
the Group and the overall guidance of planning and development
of the Group. Dr. Michael Sun has over 15 years of experience
in medicine and has been the chief radiologist of the Group
since July 2012. He is currently a radiologist, a director and a
shareholder of ProCare Medical Imaging and Laboratory Centre
Limited, a non-wholly owned subsidiary of the Company. He is
also a consultant radiologist of the Group and a director of various
members of the Group.

Dr. Michael Sun is the son of Dr. Sun, the Chairman of the Company
and executive Director, the brother-in-law of Mr. Patrick Tsang, an
executive Director and the cousin of Ms. Cheng, a non-executive

Director. He is also a director of East Majestic Group Limited.

Dr. Michael Sun obtained a Bachelor of Medicine, Bachelor of
Surgery from the University of Hong Kong in December 2002. He
became a Fellow of the Royal College of Radiologist in October
2007 and a Fellow of the Hong Kong College of Radiologists in
October 2010. He also became a Fellow of the Hong Kong Academy
of Medicine in the specialty of Radiology in June 2010.
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Ms. Kwok Cheuk Kwan, Jacquen (“Ms. Jacquen Kwok”), aged
58, is the Co-Chief Executive Officer of the Company. She was
appointed as a Director on 5 November 2014 and re-designated as
an executive Director on 29 August 2015. She is a member of the
Nomination Committee of the Company. Along with Dr. Michael
Sun, she is responsible for the overall guidance of planning and
development of the Group and initiating and leading business
projects in collaboration with medical insurance companies
and corporate customers. Ms. Jacquen Kwok is also responsible
for internal operations to enhance operational efficiency and
develop the Group’s corporate expansion in Hong Kong and
Chinese Mainland. Ms. Jacquen Kwok is one of the key members
in establishing the administration arm of the Group. She has
over 25 years of experience in health schemes management and
providers network administration to support the healthcare plan’s
implementation in the Group’s network. She is actively involved
in developing the infrastructure of the Group such as information
technology platforms and medical network facilities. In the recent
years, Ms. Jacquen Kwok is also leading and managing corporate
development, merger and acquisition investments, and business
expansion for the Group.

Ms. Jacquen Kwok obtained a Bachelor of Arts in International
Business Studies (Hons) from the City University of Hong Kong
in November 1991 and obtained a Bachelor of Laws from Peking
University in July 1996. She also obtained a Master of Science in
Management (Health Services Management) from the Hong Kong
Polytechnic University in November 2003.
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Mr. Tsang On Yip, Patrick 885 (“Mr. Patrick Tsang”), aged 55,
was appointed as a Director on 18 August 2015 and re-designated
as an executive Director on 29 August 2015. He is a member of
the Remuneration Committee of the Company. Mr. Patrick Tsang
is primarily responsible for providing strategic directions on
co-operations with different business stakeholders in China and
globally. He is a director of CTFE. He is also a director of The GBA
Healthcare Holdings Limited, a wholly owned subsidiary of CTFE
and a substantial shareholder of the Company. Mr. Patrick Tsang has
over 25 years of international capital markets experience, and was
previously managing director, head of Asia Fixed Income Capital
Markets at Deutsche Bank AG, Hong Kong Branch, where he worked
from 2003 to 2012.

Mr. Patrick Tsang is the vice chairman and an executive director of
CTF Media & Entertainment Limited (stock code: 1097), an executive
director of Melbourne Enterprises Limited (stock code: 158), a
non-executive director of CTF Services Limited (stock code: 659),
Giordano International Limited (stock code: 709) and SJM Holdings
Limited (stock code: 880), all being companies listed on the Main
Board of the Stock Exchange. From June 2015 to May 2022,
Mr. Patrick Tsang was a non-executive director of Greenheart Group
Limited (stock code: 94), and from November 2012 to August 2022,
Mr. Patrick Tsang was a non-executive director of Integrated Waste
Solutions Group Holdings Limited (stock code: 923), both being
companies listed on the Main Board of the Stock Exchange.

Mr. Patrick Tsang is the son-in-law of Dr. Sun, the Chairman and
an executive Director, the brother-in-law of Dr. Michael Sun,
an executive Director, Vice Chairman and Co-Chief Executive
Officer of the Company and the cousin-in-law of Ms. Cheng, a

non-executive Director.

Mr. Patrick Tsang obtained a Bachelor of Arts in Economics from
Columbia College of Columbia University in New York, USA in May
1994.
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Dr. Lee Pak Cheung, Patrick (“Dr. Patrick Lee”), aged 61, was
appointed as an executive director on 28 February 2018. He joined
the Group in 2003. He was appointed as the Dental Director for the
Group since 2014, primarily responsible for supervising the dental
practice of the Group and advising on the continuing training of
dental professionals and development of clinical and professional
services. Dr. Patrick Lee is one of the major contributors in the
Group’s dental centre chain, he keeps an active practice to nurture
and inspire his dental colleagues. Dr. Patrick Lee also performs
a key role in business development and quality assurance in the
Group’s dental centre chain. Dr. Patrick Lee obtained a Bachelor
of Dental Surgery from the University of Hong Kong in 1988. He
became a member of the faculty of general dental practitioners
(UK) of the Royal College of Surgeons of England in 1995 and a
member in general dental surgery of the Royal College of Surgeons
of Edinburgh in 1997. In 1999, he became a Fellow of the Royal
Australasian College of Dental Surgeons. In 2007, he was granted
a Diploma of Membership in General Dentistry by the College of
Dental Surgeons of Hong Kong. Dr. Patrick Lee currently also serves
as dental consultant for the Group.
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Non-executive Director

Ms. Cheng Chi Man (“Ms. Cheng”), aged 45, was appointed as a
non-executive Director of the Company on 21 November 2025.
She is an executive director of New World Development Company
Limited (stock code: 17), a vice-chairman and executive director of
Chow Tai Fook Jewellery Group Limited (stock code: 1929), and the
chairman and a non-executive director of Giordano International
Limited (stock code: 709), all are listed public companies in Hong
Kong. She was an independent director of Primavera Capital
Acquisition Corporation, a company previously listed on the New
York Stock Exchange, up until her resignation in December 2022.
She is also the chief executive officer of Rosewood Hotel Group
and an independent non-executive director of The Hongkong and
Shanghai Banking Corporation Limited. Ms. Cheng holds a Bachelor
of Arts Degree in Applied Mathematics with a concentration in
Economics from Harvard University in the U.S.A. She is a member
of the Council of The Chinese University of Hong Kong and a
member of The Standing Committee on Disciplined Services Salaries
and Conditions of Service of the Hong Kong Special Administrative
Region. She is also the Vice-Governor of Guangdong Youth
Development Foundation. Ms. Cheng is a member of the Thirteenth
Guangdong Provincial Committee of The Chinese People’s Political
Consultative Conference of The People’s Republic of China.
Ms. Cheng is the niece of Dr. Sun, the Chairman of the Company
and executive Director, the cousin of Dr. Michael Sun, the Vice
Chairman, executive Director and Co-Chief Executive Officer and

the cousin-in-law of Mr. Patrick Tsang, an executive Director.
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Independent Non-executive Directors

Mr. Lee Luen Wai, John 88s jp (“Mr. John Lee”), aged 77, was
appointed as an independent non-executive Director on 6
November 2015. He is the chairman of Audit Committee, the
chairman of Remuneration Committee and a member of the
Nomination Committee of the Company. Mr. John Lee is an
independent non-executive director of New World Development
Company Limited (stock code: 17), an associate of CTFE. Mr. John
Lee is also an executive director and the deputy chairman of both
Lippo China Resources Limited (stock code: 156) and Hongkong
Chinese Limited (stock code: 655). All aforementioned companies
are listed on the Main Board of the Stock Exchange. He is the deputy
chairman and executive director of Lippo Limited (stock code: 226),
which was delisted from the Main Board of the Stock Exchange on
25 September 2025.

Mr. John Lee is a Fellow of The Institute of Chartered Accountants
in England and Wales, the Association of Chartered Certified
Accountants and the Hong Kong Institute of Certified Public
Accountants. He was a partner of Pricewaterhouse (now known
as PricewaterhouseCoopers) in Hong Kong and has extensive
experience in corporate finance and capital markets. Mr. John Lee is
an Honorary Fellow of the City University of Hong Kong, a Justice of
Peace in Hong Kong and an awardee of the Bronze Bauhinia Star by
the Government of the Hong Kong Special Administrative Region.

Mr. John Lee is active in public service. Over the years, he
served as a member or chairman of different government boards
and committees in Hong Kong, including a member of the Hong
Kong Hospital Authority, the chairman of the Hospital Governing
Committee of the Queen Elizabeth Hospital and the Chairman of
the Hospital Governing Committee of the Hong Kong Children’s
Hospital.
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Mr. Yeung Tak Bun 885 /p (“Mr. Yeung”), aged 60, was appointed
as an independent non-executive Director on 24 November 2023.
He is a member of the Audit Committee and the Nomination
Committee of the Company. He holds a Bachelor of Science in
Electrical Engineering from the University of Texas (Austin) in the
U.S., a Master of Science in Electrical Engineering from Purdue
University in the U.S., and an Executive MBA from the Kellogg
School of Management of the University of Northwestern in the
U.S. in conjunction with the Hong Kong University of Science
and Technology. Mr. Yeung started his career in the Silicon
Valley, California in 1987 and had worked for several high-tech
companies. Mr. Yeung held senior management positions in several

multinational corporations with operations throughout Asia.

When Mr. Yeung was the Chief Corporate Development Officer of
the Hong Kong Science and Technology Parks Corporation in 2009,
he was responsible for the development strategy of the Science Park,
global partnership, incubation programme for start-ups, nurturing
bio-tech, green-tech, IT and electronics enterprises, and initiated the
science park corporate venture fund. During mid-2015 to mid-2018,
Mr. Yeung was appointed as the Government Chief Information
Officer, head of department, and a Justice of the Peace, by the Hong
Kong SAR Government. Mr. Yeung was responsible for formulation
of policies and strategies for Hong Kong’s information industry in
development of the digital economy, e-government, cyber-security,
and formulation of the blueprint for developing Hong Kong into the

world’s leading smart city.

Mr. Yeung co-founded Intelli Global Corporation in late 2018 with
international smart city and big data experts to provide top-level
design and big data/artificial intelligence relate products that foster
city governments and companies around the world in managing
cities with new smart city concepts, improving the quality of life,
reducing management costs and improving urban governance
efficiency. Mr. Yeung is currently the Chief Executive Officer of and
Strategic Adviser to Intelli Global Corporation.
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Mr. Yeung holds the public positions of being a member at the
Expert Group of the Chief Executive Policy Unit and a Member
of the Digital Economy Development Committee of the HKSAR
Government. He is a Council Member of the Hong Kong University
of Science and Technology and the President of Greater Bay Area
International Information Technology Industry Association and
the Founding Chairman of the Institute of Big Data Governance.
In addition, Mr. Yeung serves as an independent non-executive
director of companies which are listed on the Stock Exchange,
including Yau Lee Holdings Limited (stock code: 406) and Chinasoft
International Limited (stock code: 354). He also serves as an
independent non-executive director of POA Bank Limited, which
is a wholly-owned subsidiary of Lufax Holding Ltd (listed on the
New York Stock Exchange (NYSE: LU) and The Stock Exchange of
Hong Kong Limited (stock code: 6623)) and a member of Ping An
Insurance (Group) Company of China, Ltd. (listed on The Stock
Exchange of Hong Kong Limited (stock code: 2318) and on the
Shanghai Stock Exchange (SSE: 601318)). From October 2018 to
December 2023, Mr. Yeung was an independent non-executive
director of Lansen Pharmaceutical Holdings Limited (delisted from
the Stock Exchange).
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Mrs. Chan Kung Wai Ying, Amy v+ (“Mrs. Amy Chan”), aged 70,
was appointed as an independent non-executive Director of the
Company on 21 November 2025. She is a member of the Audit
Committee, the Remuneration Committee and the Nomination
Committee of the Company. She holds a Master of Arts from
Leicester Polytechnic University, the United Kingdom. Mrs. Amy
Chan has worked in KPMG from 1989 to 1993 and headed the firm’s
business development department. From 1993 to 2009, Mrs. Amy
Chan served as the Chief Manager, Public Affairs of the Hospital
Authority, gaining extensive expertise in managing external relations
within the healthcare sector. From 2007 to 2009, she was the Chief
of the first Greater China office of the Hospital Authority and was
responsible for the strategic planning and management of initiatives
related to Greater China. Currently, Mrs. Amy Chan serves as the
Chairman of both the Child Development Matching Fund (“CDMF”)
and the Child Development Initiative Alliance (“CDIA”). In 2009,
Mrs. Amy Chan began her involvement as a director at the CDMF at
its inception stage to support the Hong Kong Special Administrative
Region (“HKSAR”) Government’s Child Development Fund which
is designed to combat intergenerational poverty as well as youth
development. In 2014, Mrs. Amy Chan founded the CDIA with
other community-minded individuals and became the chairperson in
2016.

Mrs. Amy Chan also actively contributes to healthcare and other
community services. She is a Founding Director of the Hong Kong
Stroke Fund and an advisor for the WeRISE Project, a community
rehabilitation initiative that supports stroke patients and their
families. She is also the Founding Chairman of the Charitable
Foundation of Love and a board member of the Quality Mentorship
Network. Mrs. Amy Chan was awarded the HKSAR Medal of Honour
in 2025.
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The Company is committed to maintaining high standards of
corporate governance and transparency. The Company believes that
high standards of corporate governance provide a solid foundation
for the Group to manage business risks, enhance transparency and
maintain high standards of accountability. The corporate governance
principles of the Company emphasise sound internal control and

aim to protect Shareholders’ interests in general.

CORPORATE PURPOSE, CULTURE AND VALUES

Our corporate culture is built on the values of expertise,
compassion, innovation, trust, and efficacy. We strive to be experts
in our field, providing the highest quality care to our patients. We
treat our patients with compassion and empathy, recognizing the
importance of the human connection in healthcare. We embrace
innovation and creativity to improve patient outcomes and enhance
the patient experience. We understand that trust is the foundation
of our relationship with our patients, their families, and our
community, and we act with integrity, honesty, and transparency
in all our dealings. We are committed to delivering effective
and efficient care, measuring and evaluating our performance
to continuously improve the quality of care we provide. Our
corporate culture is built on the principles of ethical and responsible
decision-making, transparency, and accountability, ensuring that
our actions are always in the best interests of our patients, our
employees, and our stakeholders.

CORPORATE GOVERNANCE

The Company has complied with the code provisions of the
Corporate Governance Code during FY2026.

BOARD OF DIRECTORS

Board Composition

The Board currently comprises nine Directors, consisting of
five executive Directors, one non-executive Director and three
independent non-executive Directors, namely Dr. Sun Yiu Kwong as
Chairman, Dr. Sun Man Kin, Michael as Vice Chairman, Co-Chief
Executive Officer, Ms. Kwok Cheuk Kwan, Jacquen, as Co-Chief
Executive Officer, Mr. Tsang On Yip, Patrick 88s and Dr. Lee
Pak Cheung, Patrick as executive Directors; Ms. Cheng Chi Man
as non-executive Director; and Mr. Lee Luen Wai, John BBs Jp,
Mr. Yeung Tak Bun 88s jp and Mrs. Chan Kung Wai Ying, Amy mH as
independent non-executive Directors.
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Biographical details of the Directors and their relationships, where
applicable, are contained in the section headed “Biographical
Details of Directors” of this annual report.

The Company has maintained on its website and on the website
of the Stock Exchange an updated list of its Directors identifying
their roles and functions, and whether they are independent non-
executive Directors. Independent non-executive Directors are
identified as such in all corporate communications that disclose the

names of Directors.

Board Independence Evaluation

The Company has established a Board Independence Evaluation
Mechanism which sets out the processes and procedures to ensure
a strong independent element on the Board, which allows the Board
effectively exercises independent judgment to better safeguard

Shareholders’ interests.

The objectives of the evaluation are to improve Board effectiveness,
maximise strengths, and identify the areas that need improvement
or further development. The evaluation process also clarifies what
actions of the Company need to be taken to maintain and improve

the Board performance.

The Board has conducted a review and considered that the
Board Independence Evaluation Mechanism has been properly
implemented for FY2026 and is effective.

Board Diversity Policy

The Board adopted a board diversity policy setting out the approach
to achieve diversity on the Board. The Company considered diversity
of Board members can be achieved through consideration of a
number of aspects, including but not limited to the gender, age,
cultural, educational background and professional experience of the
Board members. The appointment of Directors will be based on the
Group’s own business model and specific needs, having due regard
to the benefits of diversity of the Board.
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The Company believes that the current Board composition is well-
balanced and of a diverse mix appropriate for the business of the
Company. The Board currently has three female Directors and in
compliance with Board gender diversity requirement under Rule
13.92 of the Listing Rules. We will continue to strive to enhance
female representation and achieve an appropriate balance of gender
diversity. The Board has reviewed the Board Diversity Policy for
FY2026 and is of the view that the Board Diversity Policy has been
properly implemented and is effective.

Workforce Diversity Policy

The Board adopted a workforce diversity policy setting out the
approach to achieve diversity on the workforce. The Company
values the diversity of its employees and is committed to
establishing a diverse and inclusive workplace.

As at 30 June 2026, the gender ratio in the senior management
of the Group was approximately 20% female and approximately
80% male and the gender ratio in the workforce (excluding senior
management) of the Group was approximately 80% female and
approximately 20% male. The Group treats every employee
equally and equal opportunities for different genders. In particular,
the recruitment process of the Group shall not involve any
discrimination on the grounds of race, disability, gender, sexual
orientation, family responsibilities, marital status, age or other
discriminatory factors. It is relatively more challenging for the Group
to achieve equal gender ratio across all business units of the Group
due to the characteristics and work types of different business units.
The Group will continue to enhance diversity in different levels of
workforce.

Board Performance Review

Under Code Provision B.1.4 of the Corporate Governance Code,
the Company is required to conduct a Board’s performance review
at least every two years. As FY2026 was the first year of the current
review cycle, no Board performance review was conducted during
FY2026. The Board reviewed the plan of conducting the Board
performance review, which is scheduled to be conducted in
FY2027.
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Board Skills Matrix

The Board recognizes that an appropriate balance of skills,
experience, knowledge and diversity is essential to the effective
governance and long-term success of the Group. The Nomination
Committee reviewed the composition of the Board to ensure that
it possesses a broad range of competencies relevant to the Group’s

strategic objectives, business operations and future development.

The Board comprises members with extensive experience and
expertise in healthcare services, medicine, business management,
finance, corporate governance, technology and risk management.
Such a combination of skills enables the Board to provide effective

leadership, oversight and strategic guidance to the Group.
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Non-executive

Executive Directors Director Independent Non-executive Directors
4nEs FATES BuknE:
Ms. Kwok Dr. Lee Pak Mrs. Chan

Directors’ Skills Dr.SunYiu  Dr.SunMan Cheuk Kwan, Mr.TsangOn  Cheung, Ms.Cheng M. leeLuen ~ Mr.Yeung  Kung Wai
and Experience Kwong ~ Kin, Michael ~Jacquen  Yip, Patrick Patrick Chi Man Wai, John Tak Bun Ying, Amy
ESRHRER FRIEE FXEBE  P2Ef EXRRE ZHRELE ESRLt FRERE  BRERE RERELL
Healthcare Industry / / / / / / /
BRRENZ
Medical/Dental and Clinical Expertise / / /
BH/THRBRSERS
Business and Strategic Management / / / / / / /
FHRREEE
Finance and Accounting / / /
BHEREH
Corporate Governance and

Regulatory Compliance /
PXERREERH
Risk Management and Internal Control / / / /
AREERANES
Human Resources and Remuneration / /
MEERFH
Information Technology and Digital

Transformation / /
ARMBREEEL
Hong Kong and Mainland

China Market Experience / / / / / / /
BERPEN IR
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The key skills and experience represented on the Board include:

Skills and Experience

RrERER

Description

i

Healthcare Industry
BREREITE

Medical/Dental and Clinical
Expertise

BRI R R R B A

Business and Strategic
Management

XBRREEE

Finance and Accounting
W5 K&t

Corporate Governance and
Regulatory Compliance

rEEAMEEAR

Risk Management and
Internal Control

B B HE Ko R BB B AR

Human Resources and
Remuneration

AN E IR K H B

Information Technology and
Digital Transformation

BB R B E R

Hong Kong and Mainland
China Market Experience
BB &P E AT IS8R

The Board is satisfied that its current composition provides an

Knowledge of the healthcare sector, healthcare services management,
healthcare market dynamics and industry development

BEREITENS BRRERBEE BREFREMSPERITEER

Medical/Dental qualifications and experience in medical/Dental practice,
patient care, clinical governance and healthcare quality standards

B THERURRER THME BEER BRAEINERRREEER
R E AR

Corporate leadership, business development, strategic planning and
operational management

TERAE  EHERR RBEREANLEEE

Financial management, accounting, budgeting, investment evaluation and
capital allocation

MBEER g5t HERH  REFGREAEE

Listed company governance, regulatory compliance, Listing Rules and board
effectiveness

ETARER  BEAR  ETRAREFRRE

Enterprise risk management, internal controls, compliance and business
continuity

TrERBER ANBEE AaREEBHEMNL

Talent management, succession planning, remuneration and workforce
development

AT EE  BEFE - FHRANEBERMAE

Digital healthcare, healthcare technology, Al applications, cybersecurity and
innovation
HBBERRE BEREMR  ALBRER S22 RalH

Knowledge of the healthcare, business and regulatory environments in Hong
Kong, Macau and Mainland China

HEE CRFRPENGBERE EHREERENIH

ExgiEm HEAAGSARBRE KBRE

appropriate balance of skills, experience and perspectives necessary EiZhAEE T & @ RUAZFAEE R
to support the Group’s strategy, oversee its operations and deliver BHZBEL ABRERFHELETHERE
sustainable value to shareholders and stakeholders. The Nomination fH - ERZE €@K ETHR T EE R4

Committee will continue to review the Board Skills Matrix & & H e

FEmAEHERE  UXHE

periodically and identify any gaps in skills or experience to support E&RKRNETFEINEEEL(T -
future Board succession planning and Director appointments.
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Chairman and Chief Executive Officer

Code Provision C.2.1 of the Corporate Governance Code stipulates
that the roles of chairman and chief executive should be separate
and should not be performed by the same individual. The division of
responsibilities between the chairman and chief executive should be
clearly established and set out in writing. The Company has been in
compliance with Code Provision C.2.1 of the Corporate Governance
Code with Dr. Sun Yiu Kwong serving as the Chairman of the Board
and Dr. Sun Man Kin, Michael and Ms. Kwok Cheuk Kwan, Jacquen

serving as the Co-Chief Executive Officer.

Independent Non-executive Directors

During FY2026, the Board at all times met the requirements of
the Listing Rules relating to the appointment of at least three
independent non-executive Directors representing one third of
the Board with one of whom possessing appropriate professional
qualifications or accounting or related financial management
expertise. The Company has received written annual confirmation
from each of the independent non-executive Directors in respect of
his independence in accordance with the independence guidelines
set out in Rule 3.13 of the Listing Rules. The Company is of the view

that all independent non-executive Directors are independent.

Roles of the Board and Management

The Board oversees the management, business, strategic directions
and performance of the Group. It is collectively responsible for
the management and operation of the Company. The Board is the
ultimate decision making body of the Company except for matters
requiring the approval of the Shareholders in accordance with the
Articles, the Listing Rules or other applicable laws and regulations.

The Board delegates day-to-day operations of the Group to the
management of the Company. The Board and the management have
clearly defined authorities and responsibilities under various internal

control and check and balance mechanisms.
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Corporate Governance Functions

The Board plays a major role in the supervision of corporate
governance to ensure that the Company maintains a sound
governance framework and the long-term sustainable Shareholders’

value by way of, among others:

(@) to develop and review the Company’s policies and practices

on Corporate governance;

(b) to review and monitor the training and continuous professional

development of the Directors and senior management;

(c) to review and monitor the Company’s policies and practices in

compliance with legal and regulatory requirements;

(d) to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and the
Directors; and

(e) to review the Company’s compliance with Appendix C1 of
the Listing Rules (Corporate Governance Code and Corporate

Governance Report).

During the year, the Board has reviewed the Company’s policies and
practices on corporate governance, and reviewed and monitored
the training and continuous professional development of directors
and senior management. The Board has also reviewed and ensured
compliance of the relevant legal and regulatory requirements, the
code of conducts, the code and the disclosure in the Corporate
Governance Report.
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Board Meetings and Supply of and Access to Information =g
Under code provision C.5.1 of the Corporate Governance Code, the
Board should meet regularly and Board meetings should be held
at least four times a year at approximately quarterly intervals and
under code provision C.2.7 of the Corporate Governance Code, the
Chairman of the Board should at least annually hold meetings with
the independent non-executive Directors without the other Directors

PR

B ST BIME XS C.2. 71§ -
SEFEBTIENITEERIT—
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ERERBSE
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present. During FY2026, the Board held four meetings and Directors’ #R{TP0 A& + SEFMHELEHIIMT -
attendance records are set out below:
Meeting(s)
Attended/Held
HE BT
Directors = BERH
Executive Directors HITEE
Dr. Sun Yiu Kwong (Chairman) BRIBIBE (F/&) 4/4
Dr. Sun Man Kin, Michael BNBREL (G LEFEETHAAS)

(Vice Chairman and Co-Chief Executive Officer) 4/4
Ms. Kwok Cheuk Kwan, Jacquen BEBLT (BETHAES)

(Co-Chief Executive Officer) 4/4
Mr. Tsang On Yip, Patrick BLERE 4/4
Dr. Lee Pak Cheung, Patrick FHFELE 4/4
Non-executive Directors HHiTEE
Ms. Cheng Chi Man (Note 1) BEELZ T (KitT) 3/3
Dr. Lee Kar Chung, Felix (Note 2) FRIEIE L (H77F2) 171
Independent Non-executive Directors BN TEE
Mr. Lee Luen Wai, John THE L& 4/4
Mr. Yeung Tak Bun 5B 5 4/4
Mrs. Chan Kung Wai Ying, Amy (Note 3) BREE(E & 2+ (H153) 3/3
Dr. Li Kwok Tung, Donald (Note 4) FERE L (K 7it4) 0/1

In addition, the Chairman held a meeting with the independent
non-executive Directors without the presence of executive Directors.

TEZERFENGE -

SO EFEREBUIFAITEFRIT A

BAEEL+TH2025F11 A21 B RREZ T AL

R+ H2025%F11 A21 B TN BEMIEL

PREEFEALZLTH2025F 11 A2 B EER T AB

Notes: (T
1. Ms. Cheng Chi Man was appointed as a non-executive Director with effect 1.

from 21 November 2025. TES-
2. Dr. Lee Kar Chung, Felix ceased to be a non-executive Director with effect 2.

from 21 November 2025. TES-
3. Mrs. Chan Kung Wai Ying, Amy was appointed as an independent 3.

non-executive Director with effect from 21 November 2025. UEBITES -
4. Dr. Li Kwok Tung, Donald ceased to be an independent non-executive 4.

Director with effect from 21 November 2025.

ZERER A H2025F11 A21 B N BEEE
EH}ITES -
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Notice incorporating the agenda for each regular Board meeting is
given to all Directors at least 14 days in advance. For other Board
meetings and Board committee meetings, reasonable notice will
be given. All Directors or Board committee members are given the
opportunity to include matters for discussion in the agenda. Meeting
agenda and accompanying meeting papers are sent to all relevant
Directors at least 3 days in advance of every regular Board meeting

or committee meeting.

The Company Secretary assists the Chairman of the Board and
the chairmen of Board committees in preparing meeting agendas
and ensures that the Corporate Governance Code as well as all
applicable laws and regulations are duly complied with. Minutes
of Board meetings and Board committee meetings are recorded in
sufficient details of the matters considered and decisions reached
at the relevant meetings. Draft and final versions of the minutes
in respect of Board meetings and Board committee meetings are
sent to all Directors or Board committee members respectively for
comment and records within a reasonable time after the relevant
meetings. All minutes are properly kept by the Company Secretary
and are available for the Directors’ and Board committee members’

inspection.

All Directors are entitled to have access to timely information in
relation to the Company’s business and make further enquiries
or retain independent professional advisors where necessary. The
management provides all relevant explanation and information
to the Board so as to give the Board the information it needs to
discharge its responsibilities. During FY2026, the management
has provided all members of the Board with adequate information
giving a balanced and understandable assessment of the Company’s
performance, position and prospects.
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CORPORATE GOVERNANCE REPORT
TRERARE

BRERRE

During FY2026, the Company has convened and held one annual 20268/ B FE RN - AR AE B KEIT—
general meeting (“AGM”) and one extraordinary general meeting RXBRREBAFAL ((REBEFARE]) k—KK
(“EGM”). Attendance records of the Directors at the general =R&EFFAE ([REFHAE]) - EFRKRE

meetings are set out as follows:

REMHFELEHMT

Number of meeting
attended/held

HE " BITEBRE
AGM EGM

Name of Directors BEEnR RRBEFARE BREREFIAE
Executive Directors HITEE
Dr. Sun Yiu Kwong (Chairman) FRIBIBE (F/E) 1/1 1/1
Dr. Sun Man Kin, Michael (Vice Chairman and — F&SEXE2 A4

Co-Chief Executive Officer) (GBI F /B R ETTAR) 1/1 1/1
Ms. Kwok Cheuk Kwan, Jacquen FEH L+

(Co-Chief Executive Officer) (BETTRAR) 1/1 1/1
Mr. Tsang On Yip, Patrick BRERLE 0/1 0/1
Dr. Lee Pak Cheung, Patrick FRFEEE 1/1 1/1
Non-executive Directors HHITEF
Ms. Cheng Chi Man (Note 1) BEZxL (#iz1) 0/0 0/1
Dr. Lee Kar Chung, Felix (Note 2) FRIBEL (M :72) 0/1 0/0
Independent Non-executive Directors BUIHHTEE
Mr. Lee Luen Wai, John FHIELE 1/1 /1
Mr. Yeung Tak Bun &R 5 & 1/1 1/1
Mrs. Chan Kung Wai Ying, Amy (Note 3) PREE(E &2+ (H523) 0/0 11
Dr. Li Kwok Tung, Donald (Note 4) FERE L (A it4) 0/1 0/0

Notes:

1. Ms. Cheng Chi Man was appointed as a non-executive Director with effect 1. BEZLZTH2025F11A21 B REST AR

from 21 November 2025.

TEE-

2. Dr. Lee Kar Chung, Felix ceased to be a non-executive Director with effect 2. FRIEETHE2025F11 A21 BT BHEEIEDR

from 21 November 2025.

TEE-

3. Mrs. Chan Kung Wai Ying, Amy was appointed as an independent 3. PREEE 4 Z T 2025611 A21 B RES T AE
non-executive Director with effect from 21 November 2025. NIEMITES -

4. Dr. Li Kwok Tung, Donald ceased to be an independent non-executive 4. FEREEHR2025F11 A21 B R TBEEE L

Director with effect from 21 November 2025.

FBRITESE -

2026%F% | BMABBEEBRAA
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Directors’ Appointment, Re-election and Removal

Each of the executive Directors has entered into a service contract
with the Company for a term of three years subject to the provision
of retirement and rotation of Directors under the Articles and the

provision under the service contract.

Ms. Cheng Chi Man has entered into a letter of appointment with
the Company for a term of one year commencing from the date of
her appointment, which term shall be automatically renewable for
successive terms of one year. She is subject to retirement by rotation
in accordance with the Articles and the provision under her letter of
appointment.

Mr. Lee Luen Wai, John has entered into a letter of appointment
with the Company for a term of three years commencing on the
date of his appointment. Thereafter, the appointment is renewable
automatically for successive terms of one year. Mr. Yeung Tak Bun
and Mrs. Chan Kung Wai Ying, Amy have each entered into a letter
of appointment with the Company as an independent non-executive
Director for a term of one year commencing from the date of his
or her appointment, which term shall be automatically renewable
for successive terms of one year. All independent non-executive
Directors are subject to the provision of retirement and rotation of
Directors under the Articles and the provision under their letters of
appointment.

The Articles provide that each Director is subject to retirement
from office by rotation and re-election once every three years and
that one-third (or the number nearest to but not less than one-third)
of the Directors shall retire from office every year at the annual
general meeting. Any Director appointed by the Board to fill a
casual vacancy shall hold office until the first general meeting after
his appointment and be subject to re-election at such meeting while
any Director appointed by the Board as additional Director shall be
subject to re-election at the next following annual general meeting.
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Directors’ Training and Professional Development

Every Director keeps abreast of responsibilities as a Director and of
the conduct, business activities and development of the Company.
Every newly appointed Director receives a comprehensive, formal
and tailored induction package covering the statutory and regulatory
obligations of Directors, organizational structure, policies,
procedures and codes of the Company, terms of reference of board
committees and charter of responsibilities of internal audit. The
Directors are encouraged to attend seminars and conferences to
enrich their knowledge in discharging their duties as a director. The
Company Secretary from time to time updates and provides written
training materials to the Directors, and organizes seminars on the
latest development of the Listing Rules, applicable laws, rules and

regulations relating to Directors’ duties and responsibilities.

The Company Secretary maintains records of trainings received by
the Directors. During FY2026, the Company engaged The Hong
Kong Institute of Directors to provide a three-hour online Board
Training Programme. Each of the current Directors participated in
the Board Training Programme in compliance with the continuous
professional development requirements under Rules 3.09F and
3.09G of the Listing Rules.

ERERME

ESRIIREXRE

BEERAD THRIEREENRBEUARAR
AINEETA EHEABRERE - FHRME
EZPES—HaHE  EARFTHOBER
B ARBREENEAELRETEME A
AIMAERRE BX BFRTR -EFE
BETINZEENRBERE UMABESEE
MEBEE - ARAXBEE2NATENE
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REAMETKANEZTEMNLREEEEIE
Kt WHLA RS AR R ST R A B R R
EERBLEBEMNES  RAREERNE
HEERMATE -

NEWEBEFTEEEZ L - 12026
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TRER/KE

The trainings received by the current Directors during FY2026 are as

follows:

ZEFM026 RFEEZ NG AME
AT

Training Topics M«

Name of Directors ESEH I EEH
Executive Directors HITEFE
Dr. Sun Yiu Kwong (Chairman) BRIBE (FE) 4
Dr. Sun Man Kin, Michael BXBEL

(Vice Chairman and Co-Chief Executive Officer) (Bl F/E#BETHAAH) v
Ms. Kwok Cheuk Kwan, Jacquen EFE L+

(Co-Chief Executive Officer) (BETHAEE) v
Mr. Tsang On Yip, Patrick B ERE 4
Dr. Lee Pak Cheung, Patrick FHFEELE 4
Non-Executive Director FHITEE
Ms. Cheng Chi Man BEELL 4
Independent Non-executive Directors BUIHHTEE
Mr. Lee Luen Wai, John THHELE v
Mr. Yeung Tak Bun SR T 4
Mrs. Chan Kung Wai Ying, Amy PREEBELZ L v

Mrs. Chan Kung Wai Ying, Amy was appointed as an independent

non-executive Director on 21

November 2025 and is a first-time

director under Rule 3.09H of the Listing Rules. She is undertaking

the director training and has completed 7 hours of training during

FY2026.

Note:

The Board Training Programme covered the following topics:

(i) Roles, functions and responsibilities of the board, its committees and its

directors, and board effectiveness

(i) Issuers’ obligations and directors’ duties and key regulatory developments

(iii)  Corporate governance and ESG matters

(iv)  Risk management and internal controls

(v)  Updates on industry specific developments, business trends and strategies
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Directors’ and officers’ Liabilities Insurance
The Company has arranged appropriate directors’ and officers’
liabilities insurance coverage for the Directors and officers of the

Company.

CODES FOR DEALING IN THE COMPANY’S

SECURITIES
The Company has adopted the Model Code as its own code for

dealings in the Company’s securities by the Directors.

Having made specific enquiry with all Directors, the Company
confirmed that the Directors have complied with the Model Code
during FY2026.

Relevant employees who are likely to be in possession of inside
information of the Group are also subject to compliance with the
Code of Conduct for Securities Transactions by Employees on terms
that are no less exacting than those set out in the Model Code.
To the best knowledge of the Company, there was no incident of
non-compliance of the Code of Conduct for Securities Transactions
by Employees during FY2026.

BOARD COMMITTEES

Remuneration Committee

The Company has established its Remuneration Committee with
written terms of reference, which is available at the Company’s
website at www.ump.com.hk and the Stock Exchange’s website at

www.hkexnews.hk.

ERERRSE
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BHMTA -
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The Remuneration Committee is responsible for making
recommendations to the Board on the Company’s policy and
structure for all Directors’ and senior management’s remuneration
and on the establishment of a formal and transparent procedure
for developing such remuneration policies. In arriving at its
recommendations to the Board, the Remuneration Committee
will consider salaries paid by comparable companies, time
commitment and responsibilities and employment conditions
elsewhere in the Group. The Committee either determines or makes
recommendations to the Board on the remuneration package of
individual executive Directors and senior management, and it also
makes recommendations to the Board on the remuneration of non-
executive Directors. The Remuneration Committee meets at least
twice a year and is provided with sufficient resources enabling it to
discharge its duties.

The Remuneration Committee currently comprises three members,
including two independent non-executive Directors, namely
Mr. Lee Luen Wai, John and Mrs. Chan Kung Wai Ying, Amy, and
an executive Director, namely Mr. Tsang On Yip, Patrick. Mr. Lee
Luen Wai, John serves as the chairman of the Remuneration
Committee. The composition of the Remuneration Committee meets
the requirements of chairmanship and independence of the Listing
Rules.

During FY2026, the Remuneration Committee had performed the

following works:

o determined and reviewed the remuneration policy of the

executive Directors;

o made recommendations to the Board on the remuneration
packages (including the granting of share awards) of individual

executive Directors and senior management;

. made recommendations to the Board on the director’s fee
for the appointment of Ms. Cheng Chi Man as non-executive
Director; and

o made recommendations to the Board on the director’s fee

for the appointment of Mrs. Chan Kung Wai Ying, Amy as

independent non-executive Director.
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The attendance records of the committee members to committee
meeting(s) are set out below:

ERERME

ZEERBHLFRESRZNLEHINWT -

Meeting(s)

Attended/Held

HE S RT

Remuneration Committee Members FHMEEERE 2EIRE

Mr. Lee Luen Wai, John (Chairman) (Note 1) TWELRE(EE) (BiET) 3/3

Mr. Tsang On Yip, Patrick BRESRE 3/3

Mrs. Chan Kung Wai Ying, Amy (Note 2) BREE(R & 2+ (f5t2) 171

Dr. Li Kwok Tung, Donald (Chairman) (Note 3) TERELE (FE) (BiE3) 0/2
Notes: MsE -

1. Mr. Lee Luen Wai, John was redesignated as the chairman of the 1. FEME A E2025F11 821 B RERT AN

Remuneration Committee with effect from 21 November 2025.

2. Mrs. Chan Kung Wai Ying, Amy was appointed as a member of the
Remuneration Committee with effect from 21 November 2025.

3. Dr. Li Kwok Tung, Donald ceased to be the chairman of the Remuneration
Committee with effect from 21 November 2025.

Details of Directors’ emoluments for the year are disclosed in note 9

to the consolidated financial statements.

Nomination Committee

The Company has established its Nomination Committee with
written terms of reference, which is available at the Company’s
website at www.ump.com.hk and the Stock Exchange’s website at
www.hkexnews.hk.

The Nomination Committee is responsible for regularly reviewing
the structure, size and diversity of the Board and making
recommendations to the Board on any proposed changes to
complement the Company’s corporate strategy. Its duties include
making recommendations to the Board on the selection of individuals
nominated for directorships, the appointment or re-appointment
of Directors and succession planning for Directors, reviewing
the leadership needs of the Company to ensure the continued
ability of the Company to compete effectively. The Committee is
also responsible for assessing the independence of independent
non-executive Directors and reviewing their annual confirmations on
independence. The Nomination Committee meets at least once a year
and is provided with sufficient resources to perform its duties.

ZEGIRE-

2. fREE(E &+ H2025F11 A21 B RRESE A
MZEEKE -

3. ZERER A H2025911 421 B N B EEH B
ZEEXR -
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The Nomination Committee currently comprises five members,
including three independent non-executive Directors, namely
Mr. Lee Luen Wai, John, Mr. Yeung Tak Bun and Mrs. Chan Kung
Wai Ying, Amy, and two executive Directors, namely Dr. Sun
Yiu Kwong and Ms. Kwok Cheuk Kwan, Jacquen. Dr. Sun Yiu
Kwong serves as the chairman of the Nomination Committee. The
composition of the Nomination Committee meets the requirements
of chairmanship and independence of the Listing Rules.

During FY2026, the Nomination Committee had performed the
following works:

. reviewed the current structure, size and composition of the
Board;

. assessed the independence of independent non-executive
Directors;

. made recommendations to the Board on the re-appointment of
Directors;

J reviewed the current board diversity policy;

. made recommendations to the Board on the appointment of
Ms. Cheng Chi Man as non-executive Director;

. made recommendations to the Board on the appointment of
Mrs. Chan Kung Wai Ying, Amy as independent non-executive
Director; and

o made recommendations to the Board on changes to the
composition of the Board committees.

The Board adopted the policy of the nomination of Directors in
December 2018 (the “Director Nomination Policy”).
the Director Nomination Policy, the nomination committee of the

Pursuant to

Board shall nominate suitable candidates to the Board for it to
consider and make recommendations to Shareholders for election
as directors at general meetings of the Company or to appoint as
Directors to fill casual vacancies or as an addition to the existing
Board, for details of which, please refer to the Company’s website at
www.ump.com.hk.

During the year, the Board reviewed the overall contribution and
service to the Company, expertise and professional qualifications of
the retiring Directors and recommended them to be re-elected at the
Company’s forthcoming annual general meeting.
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The attendance records of the committee members to committee
meeting(s) are set out below:

ERERME

ZEERBHFZRESRZNLEHINWT -

Meeting(s)

Attended/Held

HE BT

Nomination Committee Members REZBEEGHE BRXE

Dr. Sun Yiu Kwong (Chairman) FRISE(E/FE) 2/2

Ms. Kwok Cheuk Kwan, Jacquen SEELZ+ 2/2

Mr. Lee Luen Wai, John TEELE 2/2

Mr. Yeung Tak Bun 15 1808 5 2/2

Mrs. Chan Kung Wai Ying, Amy (Note 1) PREEF & L (A73ET) 0/0

Dr. Li Kwok Tung, Donald (Note 2) FEIREE £ (A at2) 0/2
Notes: B EE

1. Mrs. Chan Kung Wai Ying, Amy was appointed as a member of the
Nomination Committee with effect from 21 November 2025.

2. Dr. Li Kwok Tung, Donald ceased to be a member of the Nomination
Committee with effect from 21 November 2025.

Audit Committee
The Company has established its Audit Committee with written
terms of reference, which is available at the Company’s website
at www.ump.com.hk and the Stock Exchange’s website at
www.hkexnews.hk.

The Audit Committee reports to the Board and holds regular
meetings to assist the Board in discharging its responsibilities
for effective financial reporting controls, internal controls and
risk management. The Committee monitors the integrity of the
Company’s financial statements, annual report and accounts
and half-year report and reviews significant financial reporting
judgments contained in them. It reviews, makes recommendations
and reports to the Board on findings relating to the financial
statements, reports and accounts, systems of internal control and
risk management and compliance issues on an annual basis. The
Audit Committee also oversees the Company’s relationship with
the external auditor, reviews auditor’s letter of engagement and
makes recommendations to the Board on the appointment and re-
appointment of external auditor. It is empowered to review and
monitor the external auditor’s independence and objectivity and
the effectiveness of the audit process in accordance with applicable
standards. It reviews external auditor’s management letter and any
material queries raised by the auditor to the management and the
management’s response. The Committee meets at least twice a year
and is provided with sufficient resources enabling it to discharge its
duties.
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The Audit Committee currently comprises three members, all of
whom are independent non-executive Directors, namely Mr. Lee
Luen Wai, John, Mr. Yeung Tak Bun and Mrs. Chan Kung Wai
Ying, Amy. Mr. Lee Luen Wai, John serves as the chairman of the
Audit Committee. The composition of the Audit Committee meets
the requirements of chairmanship and independence of the Listing

Rules.

During FY2026, the Audit Committee had performed the following

works:

o reviewed the interim and annual financial statements and

made recommendation to the Board;

. reviewed the annual caps on continuing connected transactions
of the Company;

. reviewed the remuneration, terms of engagement and the
independence of the external auditor and considered the re-

appointment of the external auditor;

o reviewed the arrangements for raising concerns about possible
improprieties in financial reporting, internal control or other

matters; and
. reviewed the Group’s financial controls, risk management and

internal control systems and the effectiveness, adequacy of
resources and competency.
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The attendance records of the committee
meeting(s) are set out below:

members to committee

CORPORATE GOVERNANCE REPORT
TRERARE

ZEERBHFZESRZNLEHINWT -

Meeting(s)

Attended/Held

HE BT

Audit Committee Members EREEBERE SERE

Mr. Lee Luen Wai, John (Chairman) TEELE(E/E) 3/3

Mr. Yeung Tak Bun 15 18 e 2/3

Mrs. Chan Kung Wai Ying, Amy (Note 1) PREE(R & 2+ (MatT) 2/2

Dr. Li Kwok Tung, Donald (Note 2) TERREE (K it2) 11
Notes: Biat -

1. Mrs. Chan Kung Wai Ying, Amy was appointed as a member of the Audit
Committee with effect from 21 November 2025.

2. Dr. Li Kwok Tung, Donald ceased to be a member of the Audit Committee
with effect from 21 November 2025.

DIRECTORS’ RESPONSIBILITIES FOR FINANCIAL
STATEMENTS

The Board is responsible for the preparation of the financial
statements which should give a true and fair view of the state of
affairs of the Group and of the financial performance and cash flows
for such reporting period. In preparing the financial statements,
the Board has adopted generally accepted accounting standards
in Hong Kong and suitable accounting policies and applied them
consistently, made judgments and estimates that are prudent, fair
and reasonable, and prepared the financial statements on a going
concern basis. The Board is responsible for ensuring that the Group
keeps proper accounting records which disclose with reasonable

accuracy at any time the financial position of the Group.

The Board is not aware of any material uncertainties relating to
events or conditions which may cast significant doubt over the
Group’s ability to continue as a going concern. Accordingly, the
Board has continued to adopt the going concern basis in preparing

the financial statements.

The auditor is responsible for auditing and reporting its opinion on
the financial statements of the Group and the independent auditor’s
report for FY2026 is set out in the section headed “Independent
Auditor’s Report” of this annual report.
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DIVIDENDS POLICY
The Board has approved and adopted a dividend policy (the

“Dividend Policy”). The Company is endeavor to maintain sufficient
operating capital to develop and operate the Group’s business, and
to provide stable and sustainable returns to the Shareholders.
According to Dividend Policy, in considering the declaration and
payment of dividends, the Board should take into account the
following factors:

e financial results;

o cash flow situation;

. business conditions and strategies;

e future operations and earnings;

. capital requirements and expenditure plans;

o interests of shareholders;

J any restrictions on payment of dividend; and

. any other factors that the Board may consider relevant.

The Board will also constantly review the Dividend Policy and
reserve the discretion to update, revise, modify and/or cancel the
Dividend Policy at any time. The Dividend will not in any way
constitute a legally binding commitment of the Group in relation to
its future dividends and/or will not in any way render the Company

obligated to declare dividends at any time or from time to time.

The Board confirmed that all dividend decisions made during
FY2026 were made in accordance with the Company’s dividend

policy.
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INTERNAL CONTROL AND RISK MANAGEMENT

The Board acknowledged its responsibility for the risk management
and internal control systems and overseeing their effectiveness.
Such systems are designed to manage rather than eliminate the
risk of failure to achieve business objectives, and can only provide
reasonable and not absolute assurance against material misstatement

or loss.

The Company has developed and adopted various risk management
procedures and controls with defined authority for implementation
by key business processes and office functions, including clinic
chain operations, business development, financial reporting, human
resources, information technology and handling and dissemination

of inside information.

All departments conducted internal control assessment regularly to
identify risks that potentially impact the business of the Group and
various aspects including key operational and financial processes,

regulatory compliance and information security.

The management, in coordination with department heads, assessed
the likelihood of risk occurrence, provide management plans, and
monitor the risk management progress, and reported to the Audit
Committee and the Board on all findings and the effectiveness of the
systems. The internal audit department is responsible for providing
the internal audit function and performing independent review of
the adequacy and effectiveness of the risk management and internal

control systems.
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The key elements of the Group’s risk management and internal

control structure are as follows:

e well-defined organizational structure with appropriate
segregation of duties, limit of authority, reporting lines and
responsibilities to minimize risk of errors and abuse;

J establish written policies and procedures for major functions
and operations;

J important business functions or activities are managed by
experienced, qualified and suitably trained staff;

. continuous monitoring of the market developments, key
operating data and performance indicators, timely and
up-to-date business and financial reporting, immediate

strategic actions are taken where necessary; and

. internal audit function to perform independent appraisal of

major operations on an ongoing basis.

A risk-based approach is adopted to ensure that a logistic coverage
of the Group’s operations and resources are focused on high risk
areas. The internal audit function takes the lead to evaluate the
risk management and internal control systems of the Group by
reviewing the major operations of the Group covering all material
controls including financial, operational, compliance controls and
risk management, as a separate line of defence. Audit plan for the
forthcoming year will be assessed and prioritised according to risk
level or impact changes.

Review results and recommendations in the form of written reports
are submitted to the Audit Committee for discussion and review.
Follow up actions will be taken up by the relevant departments
to ensure that findings previously identified have been properly

resolved.

In addition, as part of the annual statutory audit, the external auditor
considers internal controls relevant to the preparation of the Group’s
financial statements and communicates any significant control
deficiencies identified, if any, to the Audit Committee and the
Board.
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The Company also established a procedure to facilitate employees
of the Company to raise, in confidence, concerns about possible
improprieties in financial reporting, internal control or other matters
of the Company

During FY2026, the Board, in conjunction with the Audit
Committee, conducted a review of the risk assessment and the
internal control system of the Group, including the adequacy of
resources, staff qualifications and experience, training programmes
and budget of the Company’s accounting, internal audit and
financial reporting function, as well as those relating to the Group’s
ESG performance and reporting. The Board considered that the
Group’s risk management and internal control systems for FY2026
was effective and appropriate and no significant control failure has
been identified.

AUDITOR’S REMUNERATION

The fees in respect of audit and non-audit services provided to the
Company and its subsidiaries by KPMG, the auditor of the Company
for FY2026 are set out below:
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2,657

SHAREHOLDERS’ RIGHTS

Convening an extraordinary General Meeting

Article 58 of the Articles of the Company provides that any one or
more members of the Company holding at the date of deposit of
the requisition not less than one-tenth of the paid up capital of the
Company carrying the right of voting at general meetings of the
Company shall at all times have the right, by written requisition to
the Board or the Company Secretary, to require an extraordinary
general meeting to be called by the Board for the transaction of
any business specified in such requisition; and such meeting shall
be held within 2 months after the deposit of such requisition. If
within 21 days of such deposit the Board fails to proceed to convene
such meeting, the requisitionist(s) himself (themselves) may do
so in the same manner, and all reasonable expenses incurred by
the requisitionist(s) as a result of the failure of the Board shall be

reimbursed to the requisitionist(s) by the Company.
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Putting Forward Proposals at General Meetings

A Shareholder may lodge a notice of his intention to propose
any person (other than himself/herself) for election as a Director
together with a notice signed by the person to be proposed of his/
her willingness to be elected to the head office of the Company
or at the registration office where the branch register of members
of the Company is kept provided that the minimum length of the
period, during which such notice(s) are given shall be at least 7
days and that (if the notices are submitted after the despatch of
the notice of the general meeting appointed for such election) the
period for lodgment of such notice(s) shall commence on the day
after the despatch of the notice of the general meeting appointed for
such election and end no later than 7 days prior to the date of such

general meeting.

Other than the above concerning a proposal of a person for election
as a Director, there are no provisions in the Articles of Association
or the Companies Law of the Cayman Islands for putting forward
proposals of new resolutions by Shareholders at general meetings.
Shareholders may follow the procedures set out above to convene
an extraordinary general meeting for any business specified in such

written requisition.

Putting Forward Enquiries to the Board

For putting forward any enquiries to the Board, Shareholders may
send written enquiries to the Company. The Company will not
normally deal with verbal or anonymous enquiries.

Contact Details
Shareholders may send their enquiries or requests as mentioned

above to the following:

Address: 27th Floor
Wing On House
71 Des Voeux Road Central
Hong Kong

Fax: (852) 2511 1152

Email: ir@ump.com.hk
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For the avoidance of doubt, Shareholders must deposit and send
the original duly signed written requisition, notice or statement, or
enquiry (as the case may be) to the above address and provide their
full name, contact details and identification in order to give effect
thereto. Shareholders’ information may be disclosed as required by

law.

COMMUNICATION WITH SHAREHOLDERS

The Company considers that effective communication with
Shareholders is essential for enhancing investor relations and
investor understanding of the Group’s business performance
and strategies. The Company endeavours to maintain good
communication with Shareholders and in particular, through its
annual general meeting and other extraordinary general meetings.
At the annual general meeting, Directors (or their delegates as
appropriate) are available to meet Shareholders and answer their
enquiries. The Directors, Company Secretary or appropriate
members of senior management, where appropriate, also respond to

inquiries from Shareholders and investors on a timely basis.

Under the Listing Rules, all resolutions proposed at Shareholders’
meetings must be voted by poll except where the chairman of
a general meeting, in good faith and in compliance with the
Listing Rules, decides to allow resolutions to be voted on by the
Shareholders on a show of hands. Details of the poll procedures
will be explained during the proceedings of Shareholders’ meetings.
The poll voting results will be released and posted on the websites
of the Stock Exchange at www.hkexnews.hk and the Company at

www.ump.com.hk.

To provide effective communication, the Company maintains a
website at www.ump.com.hk. All the financial information and other
disclosures including, inter alia, annual reports, interim reports,
announcements and Articles are available under the section of
“Investors” on the Company’s website.
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Shareholders can direct their questions about their shareholdings
to the Company’s Share Registrars. To the extent the requisite
information of the Company is publicly available, Shareholders
and the investment community may at any time make a request
for such information. Designated contacts, email addresses and
enquiry lines of the Company have been provided in the “Corporate
Information” section of this annual report to enable the Shareholders
and the investment community to make any enquiry in respect of the
Company.

Shareholders can refer to the “Shareholders’” Communication
Policy” posted on our corporate websites for more details. The
Board has reviewed the effectiveness and implementation of the
Shareholders” Communication Policy and is of the view that the
Shareholders’” Communication Policy remained effective and has
been implemented effectively.

CONSTITUTIONAL DOCUMENTS
During FY2026, the Company has not made any changes to its

memorandum and Articles of Association.
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The Directors are pleased to present their report together with the
audited consolidated financial statements for FY2026.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. Details
of the principal activities of its principal subsidiaries are set out in
note 1 to the consolidated financial statements.

BUSINESS REVIEW AND OUTLOOK

A review of the business of the Group during the year and a
discussion on the Group’s future business development are set out
in “Chairman’s Statement” on pages 6 to 9 of this annual report,
in “Co-CEOs’ Report” on pages 10 to 14 of this annual report and
in “Management Discussion and Analysis” on pages 15 to 39 of
this annual report, which forms part of this report of Directors. The
financial risk management objectives and policies of the Group are
set out in note 45 to the consolidated financial statements. Besides,
the potential risks and uncertainties faced by the Group, key
relationship between the Group and its employees, customers and
suppliers, the environmental policies of the Group and compliance
with the relevant laws and regulations which have significant impact
are set out below.

KEY RISKS AND UNCERTAINTIES

The Groups’ results and operations are subject to various factors
with the key risks summarised below:

Strategy Risk

The current macroeconomic uncertainty and sluggish economy
may cause episodic disruptions to the medical industry. Our
Company must effectively and efficiently allocate resources in
order to minimize the risk brought on by the uncertain economic
environment. We must also continue to find new strategic angles
to improve our operations and business. The sluggish economy
may continue to impact global business in the near future. The
Group must be prepared to continue being agile in our operations
and ready to switch gears to curb any unexpected operational
headwinds that might cause significant interruptions to our business.
As consumer discretionary spending decreases, we need to be
thoughtful about pricing and promotional strategies. At the same
time, we should look for opportunities to diversify our revenue
streams and create new partnerships to weather the economic
downturn.
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Reputation Risk

The Group’s success in Hong Kong depends significantly on the
recognition of its brand and reputation as a leading corporate
healthcare solutions provider. However, Doctors, Dentists and
Auxiliary Services Providers working in the Group may from time
to time be subject to complaints, allegations or legal actions
regarding the adequacy of patient care, treatment outcome and
medical services provided, which may harm the business, results of
operations, financial condition, brand and reputation of the Group.

Compliance Risk

The Group’s business operations, Doctors, Dentists and Auxiliary
Services Providers in the Group’s network working in Hong Kong,
Macau and Chinese Mainland are subject to extensive laws,
regulations and licensing requirements, any failure to comply with
such laws, regulations or licensing requirement could harm the
Group’s business, results of operations, financial condition, brand
and reputation.

KEY RELATIONSHIPS BETWEEN THE GROUP
AND ITS EMPLOYEES, CUSTOMERS AND
SUPPLIERS

The Group fully understands that employees, customers and
suppliers are the key to our sustainable and stable development.
We are committed to establishing a close relationship with our
employees, enhancing cooperation with our suppliers and providing
high-quality services to our customers so as to ensure the Group’s

sustainable development.

ENVIRONMENTAL POLICIES

As a responsible corporation, the Group recognises the importance
of good environmental stewardship. In this connection, the Group
strictly adopted and implemented policies and procedures to ensure
environmental protection. To the best knowledge of the Directors,
the Group has complied with all the relevant laws and regulations
that have a significant impact on the Group in relation to its business
including health and safety, workplace conditions, employment
and the environment. During FY2026, no environmental claims,
lawsuits, penalties or administrative sanctions were reported to our

management.
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COMPLIANCE WITH LAWS AND REGULATIONS

The Group’s operations are mainly carried out by the Company’s
subsidiaries in Hong Kong, Macau and Chinese Mainland while the
Company is a holding company incorporated in the Cayman Islands
with its Shares listed on the Main Board of the Stock Exchange.
Our establishments and operations accordingly shall comply with
relevant laws and regulations in the Cayman Islands, Hong Kong,
Macau and Chinese Mainland. During FY2026, our businesses were
in compliance with all the relevant laws and regulations in Cayman
Islands, Hong Kong, Macau and Chinese Mainland in all material

aspects.

RESULTS AND DIVIDENDS
The profit of the Group for FY2026 and the Group’s financial

position as at 30 June 2026 are set out in the consolidated financial
statements on pages 171 to 174 of this annual report.

The Board proposed the payment of a final dividend of HK1.40
cents per Share for FY2026 (FY2025: HK1.90 cents), subject to the
approval of the Shareholders at the 2026 AGM. Such proposed
dividend is expected to be distributed on Friday, 8 January 2027 to
the Shareholders whose names appear on the register of members of

the Company on Friday, 11 December 2026.

Together with the interim dividend of HK1.4 cent per Share paid in
April 2026, the total distribution of dividend by the Company for
FY2026 will be HK2.80 cents per Share (FY2025: HK3.30 cents per
Share).

CLOSURE OF REGISTER OF MEMBERS

For determining the entitlement to attend and vote at the 2026
AGM, the register of members of the Company will be closed from
Tuesday, 17 November 2026 to Friday, 20 November 2026, both
days inclusive, during which period no transfer of shares will be
registered. In order to qualify as members entitled to attend and
vote at the meeting, investors should lodge all transfers of shares
accompanied by the relevant share certificates and transfer forms
with the Company’s branch share registrar, Tricor Investor Services
Limited, at 17/F, Far East Finance Centre, 16 Harcourt Road,
Hong Kong for registration no later than 4:30 p.m. on Monday, 16
November 2026. The record date for attending and voting at the
meeting is Friday, 20 November 2026.
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For determining the entitlement to the proposed 2026 final dividend,
the register of members of the Company will be closed from
Thursday, 10 December 2026 to Friday, 11 December 2026 both
days inclusive, during which period no transfer of shares will be
registered. In order to qualify for the entitlement to the proposed
final dividend, all transfers of shares accompanied by the relevant
share certificates and transfer forms must be lodged with the
Company’s branch share registrar, Tricor Investor Services Limited,
at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong for
registration no later than 4:30 p.m. on Wednesday, 9 December
2026.

CHARITABLE DONATIONS
Charitable donations made by the Group for FY2026 amounted to

HK$6,300 (FY2025: HK$58,000).

EVENTS AFTER THE REPORTING PERIOD

There were no material subsequent events undertaken by the
Company or by the Group after 30 June 2026 and up to the date of
this report.

FINANCIAL SUMMARY

A summary of the published results and assets, liabilities and non-
controlling interests of the Group for the last five financial years,
as extracted from the audited financial statements and restated as
appropriate, is set out on page 305. This summary does not form
part of the audited financial statements.

SHARE CAPITAL AND SHARE OPTIONS

Details of the movements in the share capital, share options and
share awards of the Company for FY2026 are set out in notes 35, 36
and 37 to the consolidated financial statements in this annual report.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

Save for the purchase of shares for the share award scheme (as
detailed under Note 37 to the consolidated financial statements),
neither the Company nor any of its subsidiaries has purchased, sold
or redeemed any of the Company’s listed securities during FY2026.
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RESERVES AND DISTRIBUTABLE RESERVES

Details of the movements in the reserves of the Group for FY2026
are set out in the section headed “Consolidated Statement of

Changes in Equity” of this annual report.

As at 30 June 2026, the Company’s reserves available
for distribution amounted to HK$487,630,000, of which
HK$11,353,000 has been proposed as final dividend for FY2026.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements during the year in the Group’s property,
plant and equipment are set out in note 14 to the consolidated

financial statements in this annual report.

BORROWINGS
During FY2026, the Group did not have any bank borrowings

or entering into any bank loan facility and as at 30 June 2026,
the Group had no outstanding bank loans, other borrowings or
indebtedness.

PLEDGE OF ASSETS

Details of pledge of assets during the year are set out in section
headed “Pledge of Assets” in the “Management Discussion and
Analysis” of this annual report.

MAJOR CUSTOMERS AND SUPPLIERS

During FY2026, the revenue attributable to the five largest customers
accounted for approximately 17.8% of the Group’s revenue for the
year and the largest customer included therein accounted for 6.2%.
Purchases from the Group’s five largest suppliers accounted for less
than 30% of the total purchases for the year.

To the best knowledge of the Directors, none of the Directors or
any of their close associates (as defined in the Listing Rules) or
shareholders of the Company that owned more than 5% of the
issued Shares had any direct or indirect interest in the five largest
customers or the five largest suppliers of the Group during FY2026.
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DIRECTORS 5%
The Directors of the Company during FY2026 and up to the date of 20268/ BFEREEARFHRHEE - A QA
this annual report were: BEER:
Executive Directors HITES
Dr. Sun Yiu Kwong (Chairman) FRIIEYE (FE)
Dr. Sun Man Kin, Michael TR EREE A
(Vice Chairman and Co-Chief Executive Officer) (Bl FBHETBAAR)
Ms. Kwok Cheuk Kwan, Jacquen BERELL
(Co-Chief Executive Officer) (BETTRAE )
Mr. Tsang On Yip, Patrick Bss BRXELwgnes
Dr. Lee Pak Cheung, Patrick FHREEL
Non-executive Directors FHITES
Ms. Cheng Chi Man (appointed on 21 November 2025) B R4 (R2025F11 /521 HEZ(F)
Dr. Lee Kar Chung, Felix (ceased on 21 November 2025) FRIEIE A+ (R2025F 11521 HHF)
Independent non-executive Directors BYFHTES
Mr. Lee Luen Wai, John 88s P B 18 R L2 s A Fat
Mr. Yeung Tak Bun 88s p BRI ki EE KTt
Mrs. Chan Kung Wai Ying, Amy mH RERLE L txages
(appointed on 21 November 2025) (R2025F11H21HEZF)
Dr. Li Kwok Tung, Donald Gss /p FTRREE2LHEE KAF#HT
(ceased on 21 November 2025) (202511421 HHF)

Ms. Cheng Chi Man who was appointed as a non-executive Director ~ BiEELZ L 2025F 11 A21 BEZ T AIEHR
on 21 November 2025, obtained legal advice from a firm of fTEE ' K2025F11 198 MBEEEEE
solicitors qualified to advise on Hong Kong law on 19 November EEAMAERNEMSEHAALAENEZRER -
2025. She has confirmed that she understands her obligations and #EHRE TH FWHRABEN ETARE
responsibilities as a director of a listed company under the Listing FEWHEBRET -

Rules.

Mrs. Chan Kung Wai Ying, Amy who was appointed as an [REEE&ZTH2025F11A21HEZTAE
independent non-executive Director on 21 November 2025, < IEHH{TESE © #2025F11 F18HEEAE
obtained legal advice from a firm of solicitors qualified to advise on  F#E sk @EF BN EMEEM L AR AR
Hong Kong law on 18 November 2025. She has confirmed that she ZH O RAE TR FTEINEEHN T
understands her obligations and responsibilities as a director of a NEEEMEBRENT -

listed company under the Listing Rules.
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RE-ELECTION OF DIRECTORS

Pursuant to the Articles of Association, any Director appointed by
the Board to fill a casual vacancy shall hold office until the first
general meeting of the Company after his appointment and be
subject to re-election at such meeting and any Director appointed by
the Board as an addition to the existing Board shall hold office only
until the next following annual general meeting of the Company
and shall then be eligible for re-election. At each annual general
meeting, one-third of the Directors for the time being (or, if their
number is not a multiple of three (3), the number nearest to but not
less than one-third) shall retire from office by rotation provided that
every Director shall be subject to retirement at an annual general
meeting at least once every three years. The details of Directors (as
required by the Listing Rules) who will retire and being eligible,
offer themselves for re-election at the AGM, will be provided in
the accompanying circular. The re-election of each Director will
be subject to vote of shareholders of the Company by separate

resolutions.

Accordingly, Mr. Tsang On Yip, Patrick, Mr. Lee Luen Wai, John,
Mr. Yeung Tak Bun, Ms. Cheng Chi Man and Mrs. Chan Kung Wai
Ying, Amy shall retire by rotation at the 2026 AGM and being
eligible, offer themselves for re-election.

Each Director has disclosed to the Company the names and the titles
and nature of office held in the public companies or organisations
prior to the acceptance of the appointment and promised to inform
the Company timely of any relevant change. The Company will also
require Directors to submit written confirmation twice a year, and
update their biographical details, if any.
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THE BIOGRAPHICAL DETAILS OF THE
DIRECTORS

The biographical details of the Directors are set out in pages 84 to
93 of this annual report.

INDEPENDENCE CONFIRMATIONS FROM
INDEPENDENT NON-EXECUTIVE DIRECTORS

The Company has received written annual confirmation from
each of the independent non-executive Directors in respect of his
independence in accordance with the independence guidelines set
out in Rule 3.13 of the Listing Rules. The Company is of the view
that all independent non-executive Directors are independent.

DIRECTORS’ SERVICE CONTRACTS

None of the Directors has an unexpired service contract which is
not determinable by the Company or any of its subsidiaries within
one year without payment of compensation, other than statutory
compensation.

REMUNERATION OF THE DIRECTORS AND
SENIOR MANAGEMENT

Details of the Directors’ remuneration and the five highest paid
employees in the Group are set out in notes 9 and 10 to the
consolidated financial statements in this annual report.

Details of the remuneration payable to the senior management
(excluding Directors) in the Group are as follows:

EEEEFE

EENEEFRHNAFRESIEIIA -

BYFHTESNBELRRE

ARBCHKEBYFATEESERELD
MBIE3 MG EIBI RS - sLE B %
HEOEMFEER - ARARBRABABILIE
WITEEHEBEIAL -

EENRBEEN
BEEERAN R LA MAA AR
A 2 R B — 4 PO 4K A T BB Z R B 1 O
ERERIN) RERRBALD -

EERGSREERE N MH

EEkAKE IR FRENHFMFER
RAFEHREE B RERMFIRI0-

A AR EBRERAR (EFRI) OH
BT

Number of senior
management
(FY2026)
EREEBAY
(20268 BLEF BE)

HK$1,500,001 to HK$2,500,000
HK$1,500,000 or below

1,500,0017%8 7T £2,500,000/8 7T 4
1,500,000/ 7L A T 1
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REMUNERATION POLICY

The Group’s remuneration policies are based on the merit,
qualifications and competence of individual employees and are
reviewed by the Remuneration Committee periodically. The
emoluments of the Directors are recommended by the Remuneration
Committee and are decided by the Board, having regard to the
Group’s operating results, individual performance and comparable

market statistics.

The Company has adopted share option schemes and a share
award scheme to motivate and reward its Directors and eligible
participants. Details of the schemes are set out in pages 134 to 146
of this report.

None of the Directors waived any emoluments during FY2026.

NON-COMPETE UNDERTAKINGS
Dr. Sun Yiu Kwong, East Majestic Group Limited and EM Team

Limited, our controlling Shareholders, have undertaken to the
Company in a deed of non-compete undertaking that, subject to
and except as mentioned in the prospectus of the Company dated
17 November 2015, they would not carry on, engage, invest,
participate or otherwise be interested in any business which
competes or is likely to compete with any of the existing and/or
future businesses carried on by any member of the Group in relation
to the provision of corporate healthcare solutions and consultancy
services in non-UMP medical centres in Hong Kong, Macau and
Chinese Mainland.

Each of them has confirmed in writing to the Company of
their compliance with the deed of non-compete undertaking
for disclosure in this annual report during FY2026. No new
business opportunity was informed by them as at 30 June 2026
The independent non-executive Directors have reviewed the
implementation of the deed of non-compete undertaking and are of
the view that the non-competition undertakings have been complied
with by Dr. Sun Yiu Kwong, East Majestic Group Limited and EM
Team Limited for FY2026.
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DIRECTORS’ INTERESTS IN COMPETING
BUSINESSES

None of the Directors is or was interested in any business apart from
the Group’s business, that competes or competed or is or was likely
to compete, either directly or indirectly, with the Group’s business
at any time during FY2026 and up to and including the date of this
report.

DIRECTORS’ AND CHIEF EXECUTIVFE’S
INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES

OF THE COMPANY OR ITS ASSOCIATED

CORPORATIONS
As at 30 June 2026, the interests and short positions of the Directors

and Chief Executive of the Company in the shares, underlying shares
and/or debentures (as the case may be) of the Company or any of
its associated corporations (within the meaning of Part XV of the
SFO) which were required to be notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which they were taken or
deemed to have under such provisions of the SFO) or which were
required to be entered into the register required to be kept by the
Company under Section 352 of the SFO or which were otherwise
required to be notified to the Company and the Stock Exchange
pursuant to the Model Code were set out below:
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The Company i) EAF
Number of Approximate
Long/short Shares/ percentage of
Name of Director position Capacity underlying shares  Notes shareholding (%)
(Note 3)
Rt/ 88 BRRRL (%)
E£3:2 #E/ KR gt BH#E W (Hit3)
Dr. Sun Yiu Kwong Long position Beneficial owner 27,006,000
FRIBL R ESBAA
Long position Interest held by his
53 controlled corporations 273,220,989 1
BamEEHEERE
Long position Beneficial owner 1,000,000 2
5y EABEA
Sub-total /& 301,226,989 37.14
Dr. Sun Man Kin, Michael Long position Beneficial owner 23,033,033
EXBEL e ESBAA
Long position Beneficial owner 1,000,000 2
5y ERBEA
Sub-total /& 24,033,033 2.96
Ms. Kwok Cheuk Kwan, Jacquen Long position Beneficial owner 21,200,000
BEERSE R ESBAA
Long position Beneficial owner 1,000,000 2
5y ERBEA
Sub-total /)& 22,200,000 2.73
Mr. Tsang On Yip, Patrick Long position Beneficial owner 4,486,000
BRERL R EGBAA
Long position Beneficial owner 1,000,000 2
7R EGBAA
Sub-total /)3 5,486,000 0.67
Dr. Lee Pak Cheung, Patrick Long position Beneficial owner 22,992,556
SHEBE R BREABA
Long position Beneficial owner 1,000,000 2
fFR EffAA
Sub-total /"5t 23,992,556 2.95
Mr. Lee Luen Wai, John Long position Beneficial owner 4,048,081 0.49
FHERE 7E ERABA
Total #5f 380,986,659 46.94
20265 % | BMABBEEARAF
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Notes: b

1. Dr. Sun Yiu Kwong is deemed to be interested in the 223,740,989 1. ERIBEARKANHEREZEZHE
Shares held by East Majestic Group Limited, being his controlled East Majestic Group Limited$f & &)
corporation, and is also deemed to be interested in 49,480,000 223,740,989 i {7 F i A ik as  IRARAR
Shares held by EM Team Limited, also being his controlled BRAEAEEZIEEABEEM Team Limited
corporation. B /949,480,000 % i 15 A R A R 2 o

2. These Shares represented by the underlying Shares under the options 2. ZERGIBARANR2021F5A26 B RIE
granted by the Company on 26 May 2021 pursuant to the Post-IPO BALNFABEEEEREAIREOER
Share Option Scheme. IR TR -

3. These percentages are calculated on the basis of 810,955,244 issued 3. WEBEAENKRN2026F6HA308 2

shares as at 30 June 2026.

810,955,244 B 1T D AEERTEH -

(i) Associated Corporations (within the meaning of the (i) MBI EE (EERFHFRBEKEH)

SFO)
Procare Medical Imaging & Laboratory Centre Limited™ EEBEXEREBRPOERLTD
Approximate
percentage of
Number of shareholding
Name of Director Long/short position Capacity shares (%)
BLA R IR Ee 5l
Exgs BRKR 514 B EAE (%)
Dr. Sun Man Kin, Michael Long position Beneficial owner 625 6.25
BXEBL R BamlEA A
Causeway Bay MRI Centre Limited® BB O L KRPLERAF?
Approximate
percentage of
Number of shareholding
Name of Director Long/short position Capacity shares (%)
4 75 IRt Bl
EEnSR BR KA 51 K& #E (%)
Dr. Sun Man Kin, Michael Long position Beneficial owner 95 6.33
BXBREL HRE BB A
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United Medical Services (China) Limited® United Medical Services (China)
Limited®
Approximate
percentage of
Number of shareholding
Name of Director Long/short position  Capacity shares (%)
B4 #5 AR B )
Exgs BR/KR g R & E (%)
Mr. Tsang On Yip, Patrick Long position Interest of controlled 20 20
corporation
BRERE A R EE S
Notes: P 5E
(1) UMP Medical Centre Limited, a wholly-owned subsidiary of the M ARFENEEAMBAFRBSEHTLE
Company, holds 62.5% of the entire issued share capital of Procare RAFFHELERERBEEZERIRT LA
Medical Imaging & Laboratory Centre Limited. RARINEHME EITRANG2.5% °
(2)  UMP Medical Centre Limited, a wholly-owned subsidiary of the 2) AREHE2EMBRARBAESBZP L
Company, holds 20% of the entire issued share capital of Causeway EYAGIERECE () | EZUJ#JEEEP DERA
Bay MRI Centre Limited. AR A E BITIRAE20% °
(3)  UMP Medical China Holdings Limited, a wholly-owned subsidiary of (3)  UMP Medical China Holdings Limited
the Company, holds 80% of the entire issued share capital of United (RARFZZEMERAF) ¥ AUnited
Medical Services (China) Limited. Medical Services (China) Limited® 2

BATIRA Z280% °

Save as disclosed above, as at 30 June 2026, none of the Directors K& = X FT# 58 & 4 - 7R2026F6H30H » &
or Chief Executive of the Company had any interests or short FHRARFFREITHABRALRF K& HEE
positions in the shares, underlying shares and debentures of the JEE (E#&E R &% K HE RO FEXVEL) 89 AL
Company and its associated corporations (within the meaning of Part 5 ~ #HEKR G REHFF - BEEEFREE
XV of the SFO) which were required to be notified to the Company &HHEMW'J%XV*B%7&%8’\*BW/§%A$
and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV AR MERZFAHEMNERIAR (BHERSR
of the SFO (including interests or short positions which they were 153 %78 75 & B & D5 i #1248 1E 3L & 1
taken or deemed to have under such provisions of the SFO), or were ~#EBRERIOAE) » NIRIEEZ M AT &P
required, pursuant to Section 352 of the SFO, to be entered in the  F35216&/BFCER 72 Ik P all B AC M Y (E e #E 2
register referred to therein, or as otherwise notified to the Company A B - SR IER RIS Mg A Q7] K
and the Stock Exchange pursuant to the Model Code. REHESIORR -
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SHARE OPTION SCHEMES
The Company terminated the Post-IPO Share Option Scheme and

adopted the 2023 Share Option Scheme both with effect from 24
November 2023.

The Pre-IPO Share Option Scheme was only in force during the
period from 18 August 2015 to 9 November 2015, and no further
options are to be granted. As at 1 July 2025 and 30 June 2026, there
was no share option remained outstanding under the Pre-IPO Share
Option Scheme.

The number of the Shares that may be issued in respect of all the
Share Option Schemes during the year ended 30 June 2026 were
10,200,000 Shares. The dilutive effect of such is approximately
1.3%, being the number of Shares may be issued divided by the

weighted average number of Shares for the same period.

Post-IPO Share Option Scheme
The Company adopted the Post-IPO Share Option Scheme on 13
November 2015.

The Board resolved to terminate the Post-IPO Share Option Scheme
with effect from 24 November 2023 and no option was available for
grant as at 1 July 2025 and 30 June 2026.

During the year ended 30 June 2026, no share options were
exercised and vested under the Post-IPO Share Option Scheme. The
weighted average closing price of the shares immediately before
the dates on which the options were exercised and vested were not
applicable.

As at 30 June 2026, the Company had 10,200,000 outstanding share
options granted under the Post-IPO Share Option Scheme which
shall continue to be valid and exercisable during the prescribed
exercise period in accordance with the Post-IPO Share Option

Scheme.
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Details of the Post-IPO Share Option Scheme are as follows:

(@)

(b)

(c)

(d)

Purpose

The purpose of the Post-IPO Share Option Scheme is to
incentivise and reward the Eligible Persons (as defined in
sub-paragraph (b) below) for their contribution to the Group
and to align their interests with that of the Company so as to
encourage them to work towards enhancing the value of the
Company.

Participants

The Board (including any committee or delegate of the
Board appointed by the Board to perform any of its functions
pursuant to the rules of the Post-IPO Share Option Scheme)
may, at its absolute discretion, offer to grant an option
to subscribe for such number of Shares as the Board may
determine to an employee (whether full-time or part-time) or a
director of a member of the Group or associated companies of
the Company (the “Eligible Persons”).

Total number of securities available for issue

The total number of Shares which may be issued upon exercise
of all options to be granted under the Post-IPO Share Option
Scheme and any other share option schemes (including but not
limited to the Pre-IPO Share Option Scheme) of the Company
must not in aggregate exceed 10% of the total number of
Shares in issue as at the Listing Date which is 73,600,000
Shares, representing approximately 9.08% issued shares of the
Company as at the date of this annual report.

Maximum entitlement of each participant

No options shall be granted to any Eligible Person under the
Post-IPO Share Option Scheme and any other Share option
schemes of the Company which, if exercised, would result in
such Eligible Person becoming entitled to subscribe for such
number of Shares as, when aggregated with the total number of
Shares already issued or to be issued to him under all options
granted to him (including exercised, cancelled and outstanding
options) in the 12-month period up to and including the date
of offer of such options, exceeds 1% of the Shares in issue at
such date.
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(e)

0]

(g

(h)
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Period within which the option may be exercised

Any vested option which has not lapsed and which conditions
have been satisfied or waived by the Board in its sole
discretion may, unless the Board determines otherwise in its
absolute discretion, be exercised at any time from the next
business day after the offer of options has been accepted. Any
option which remain unexercised shall lapse upon the expiry
of the option period, which period shall be determined by the
Board and shall not exceed ten years from the offer date of the
option.

Vesting period of options granted

The Board may in its absolute discretion set a minimum period
for which an option must be held and performance targets that
must be achieved before an option can be exercised.

Time of acceptance and the amount payable on acceptance of
the option

An offer of options shall be open for acceptance in writing
or by telex or facsimile transmission or (if the Board agree)
by electronic communication received by the Chairman (or a
person designated by him with the approval of the Board) for
such period (not exceeding 30 days inclusive of, and from,
the date of offer) as the Board may determine and notify to
the Eligible Person concerned provided that no such offer
shall be open for acceptance after the expiry of the duration
of the Post-IPO Share Option Scheme. An offer of options not
accepted within this period shall lapse.

An amount of HK$1.00 is payable upon acceptance of the
grant of an option and such payment shall not be refundable
and shall not be deemed to be a part payment of the exercise
price.

Basis of determining the exercise price

The exercise price shall be such price as determined by the
Board and notified to an option-holder and which shall not
be less than the higher of: (i) the closing price of the Shares as
stated in the Stock Exchange’s daily quotation sheets on the
date of offer of the option; (ii) the average of the closing price
of the Shares as stated in the Stock Exchange’s daily quotation
sheets for the five trading days immediately preceding the date
of offer of the option; and (iii) the nominal value of the Shares.
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(i) Life of the Post-IPO Share Option Scheme
The Post-IPO Share Option Scheme shall expire automatically
on the day immediately preceding the tenth anniversary of
the Listing Date, subject to early termination provisions in the
Post-IPO Share Option Scheme. The Post-IPO Share Option
Scheme was terminated by the Board on 24 November 2023.

The summary below sets out the details of the movement during the
year ended 30 June 2026 of all the options granted pursuant to the
Post-IPO Share Option Scheme:
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(i) BRAFBREABRETENES
TERARBERBRETENIEITK
IEERZRBRT - R RAFARERER
A EEE FMHBTAFN—K
BEER - HRAFAEERERETS
BR2023F 11 A24BEFERIE

WTHMESHIBIEE N AREESEERER
BIRETEERERE =2026F6A30H
IEFENEEFS

Number of Shares issuable under the share options

BREETUFRARAEA
Forfeited/

[apsed Asat
Exercise As at Granted Exercised during 30 June
Date of price  Exercise 1]July 2025 during during the year 2026
Name grant® per Share period® #2025 the year the year £ 20265
#e Ry AHo SRAKE  TEEY 7A18 EREd Enf R/ %M 68308

(dd/mm/yyyy) (HKS)  (dd/mm/yyyy)

(B/B/%) (Bt) (B/R/%)
Dr. Sun Yiu Kwong (Chairman and 26/05/2021 0772 26/05/2022-25/05/2029 400,000 - - - 400,000
Executive Director) 26/05/2021 0772 26/05/2023-25/05/2029 300,000 - - - 300,000
BRIBL(1EF4123) 26/05/2021 0772 26/05/2024-25/05/2029 300,000 - - - 300,000
Dr. Sun Man Kin, Michael (Vice chairman, 26/05/2021 0.772  26/05/2022-25/05/2029 400,000 - - - 400,000
Co-Chief Executive Officer and Executive 26/05/2021 0772 26/05/2023-25/05/2029 300,000 - - - 300,000
Director) 26/05/2021 0772 26/05/2024-25/05/2029 300,000 - - - 300,000

EXBBE(F2E BETHEAFRA1£E)
Ms. Kwok Cheuk Kwan, Jacquen (Co-Chief 26/05/2021 0772 26/05/2022-25/05/2029 400,000 - - - 400,000
Executive Officer and Executive Director) — 26/05/2021 0.772  26/05/2023-25/05/2029 300,000 - - - 300,000
NEENT (BEFREZEHEE) 26/05/2021 0772 26/05/2024-25/05/2029 300,000 - - - 300,000
Mr. Tsang On Yip, Patrick (Executive Director) ~ 26/05/2021 0772 26/05/2022-25/05/2029 400,000 - - - 400,000
BRETE(HIEE) 26/05/2021 0772 26/05/2023-25/05/2029 300,000 - - - 300,000
26/05/2021 0772 26/05/2024-25/05/2029 300,000 - - - 300,000
Dr. Lee Pak Cheung, Patrick (Executive 26/05/2021 0772 26/05/2022-25/05/2029 400,000 - - - 400,000
Director) 26/05/2021 0772 26/05/2023-25/05/2029 300,000 - - - 300,000
THRBL (35/752) 26/05/2021 0772 26/05/2024-25/05/2029 300,000 - - - 300,000
Sub-total 5,000,000 - - - 5,000,000
it
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Number of Shares issuable under the share options

BREETTFRORBEE
Forfeited/
lapsed As at
Exercise As at Granted Exercised during 30 June
Date of price  Exercise 1July 2025 during during the year 2026
Name grant @ per Share  period® 20258 the year the year £ 20265
%% Ripgoe ERAKE fREY 7A18 FREH ERfi R/ %4 6A30H
(dd/mmiyyyy) (HKS) (dd/mmiyyyy)
(B/R/%) (#m) (B/B/%)
Employees
3
In aggregate 26/05/2021 0772 26/05/2022-25/05/2029 2,080,000 - - - 2,080,000
ait 26/05/2021 0772 26/05/2023-25/05/2029 1,560,000 - - - 1,560,000
26/05/2021 0772 26/05/2024-25/05/2029 1,560,000 - - - 1,560,000
Sub-total 5,200,000 - - - 5,200,000
It
Others
it
Dr. Lee Kar Chung, Felix 26/05/2021 0772 26/05/2022-25/05/2029 400,000 - - (400,000) -
FREAT 26/05/2021 0772 26/05/2023-25/05/2029 300,000 - - (300,000) -
26/05/2021 0772 26/05/2024-25/05/2029 300,000 - - (300,000) -
Sub-total 1,000,000 - - (1,000,000) -
It
Total 11,200,000 - - (1,000,000) 10,200,000
it (Note 1)
(Hik1)
Notes: M EE
(1) Dr. Lee Kar Chung, Felix left his position as a non-executive Director (1) FRIBE L R2025F11 A21BEEfEmEE
upon the expiry of his term of office on 21 November 2025. The total EFERITEE - MFFH 25 £ 1,000,000 5
of 1,000,000 share options held by him has been reclassified from the BRECHIERIENOBER/IHM] -
section “Directors” to the section “Others”.
(2) The closing price of the Shares immediately before the date on which the — (2) FEBRAEN2021F5 A26 B ERH Z HATH
share options were granted on 26 May 2021 was HK$0.82 per share. B&1n U T (B /3 B 1R0.82 8 7T
3) The vesting period of all the outstanding share options and share options  (3) MARTERREREREBERIENEBEHA

granted is the period beginning on the date of grant and ending on the
date immediately before commencement of the exercise period.
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Save as disclosed above, no share option was granted, exercised,

forfeited or lapsed under the Post-IPO Share Option Scheme during
the year ended 30 June 2026.

2023 Share Option Scheme
The Company adopted the 2023 Share Option Scheme on 24
November 2023. Details of the 2023 Share Option Scheme are as

follows:

(@)

(b)

Purpose

The purpose of the 2023 Share Option Scheme is to incentivize
and reward the Eligible Persons (as defined in sub-paragraph
(b) below) for their contribution to the Group and to align their
interests with that of the Company so as to encourage them to
work towards enhancing the value of the Company.

Participants

The Board may, at its absolute discretion, invite any person
belonging to any of the following classes of persons of any
member of the Group, to be an eligible person of the 2023
Share Option to take up an option to subscribe for Shares (the
“Eligible Person(s)”):

(i)  any director or employee of any member of the Group
(the “Employee(s)”);

(i) any director or employee of any of the related entity
(each, a “Related Entity Participant”); and

(iii) service providers.
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(c)

(d)

(e)
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Total number of securities available for issue

The total number of Shares which may be issued upon exercise
of all options to be granted under the 2023 Share Option
Scheme and any options or awards granted under any other
scheme(s) of the Company involving issue of new Shares must
not in aggregate exceed 10% of the Shares of the Company
in issue as at its adoption date (the “Scheme Mandate Limit”)
which is 81,095,524 Shares, representing approximately 10%
issued Shares of the Company as at the date of this annual

report.

Subject to the above, within the Scheme Mandate Limit, the
total number of Shares which may be issued upon exercise of
all options to be granted to Service Providers under the 2023
Share Option Scheme and any options or awards granted
under any other scheme(s) of the Company involving issue of
new Shares shall not in aggregate exceed two per cent (2%)
of the Shares in issue as at its adoption date (the “Service
Provider Sublimit”) which is 16,219,104 Shares, representing
approximately 2% issued Shares of the Company as at the date
of this annual report.

Maximum entitlement of each participant

Subject to the rules of the 2023 Share Option Scheme, where
any grant of options to a selected Eligible Person under the
2023 Share Option Scheme would result in the Shares issued
and to be issued in respect of all options and awards granted
to such person (excluding any options and awards lapsed in
accordance with the rules of the relevant scheme(s) of the
Company) in the 12-month period up to and including the date
of such grant representing in aggregate over 1% of the total
number of issued Shares, such grant of options or awards shall
be approved by the Shareholders in general meeting.

Period with which the option may be exercised
In respect of an option, the period within which an option
may be exercised by the option-holder as the Board may in
its absolute discretion determine and which shall not be more
than 10 years from the offer date of the option.
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Vesting period of option granted

The vesting of any options under the 2023 Share Option
Scheme shall be subject to a vesting period to be determined
by the Board and the remuneration committee of the Board in
their absolute discretion, which shall be specified in the offer
letter.

Time of acceptance and the amount payable on acceptance of
the option

Offers of options shall be open for acceptance for such period
(not exceeding 30 days inclusive of, and from, the offer
date) as the Board may determine and notify to the Eligible
Persons concerned provided that no such offer shall be open
for acceptance after the expiry of the duration of the 2023
Share option Scheme. Offers of options not accepted within
this period shall lapse. An amount of HK$1.00 is payable
upon acceptance of the grant of an option and such payment
shall not be refundable and shall not be deemed to be a part
payment of the option price.

Basis of determining the option price
The option price shall be such price as determined by the
Board and shall not be less than the higher of:

(i)  the closing price of the Shares as stated in the Stock
Exchange’s daily quotations sheet on the offer date; and

(ii)  the average closing price of the Shares as stated in the
Stock Exchange’s daily quotations sheets for the five
business days immediately preceding the offer date.
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(i) Life of the 2023 Share Option Scheme
The 2023 Share Option Scheme will expire automatically on
the day immediately preceding the tenth anniversary of the
adoption date, subject to early termination provisions in the
2023 Share Option Scheme.

The Company has not granted any share options under the 2023
Share Option Scheme since its adoption.

During the year ended 30 June 2026, no share options were
exercised and vested under the 2023 Share Option Scheme. The
weighted average closing price of the shares immediately before
the dates on which the options were exercised and vested were not
applicable.

The number of options available for grant under the 2023 Share
Option Scheme of the Company under the Scheme Mandate Limit at
both 1 July 2025 and 30 June 2026 were 81,095,524 respectively.

The number of options available for grant under the 2023 Share

Option Scheme of the Company under the Service Provider Sublimit
at both 1 July 2025 and 30 June 2026 were 16,219,104 respectively.
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SHARE AWARD SCHEME
The Share Award Scheme of the Company was adopted on 30

June 2016 which is valid and effective for a term of ten years

from its adoption date, subject to any early termination thereof as

determined by the Board.

The purpose of the Share Award Scheme is to recognise the

contributions by certain Eligible Persons and to provide them with

incentives in order to retain them for the continual operation and

development of the Group; and to attract suitable personnel for

further development of the Group.

The Board resolved to amend the following key terms of the Share
Award Scheme which was effected from 24 November 2023 (the

“Amendment Date”):

(a)

(b)

(c)

Duration of the Share Award Scheme
The Share Award Scheme shall be valid and effective for a

further term of 10 years commencing on the Amendment Date.

Eligible Persons for the Share Award Scheme

The following classes of persons (other than excluded person)
are eligible for being selected for participation in the Share
Award Scheme (the “Eligible Person(s)”):

(i)  director(s) and employee(s) of the Company or any of its
Subsidiaries;

(ii)  director(s) and employee(s) of any member of the related
entity; and

(iii) service provider(s).

Scheme Limit

The Board shall not make any further award of awarded
Shares which will result in the aggregate number of the
Shares awarded by the Board under the Share Award Scheme
exceeding ten per cent (10%) of the Shares of the Company in
issue as at the Amendment Date which is 81,095,524 Shares,
representing approximately 10% of the issued Shares as at the
date of this annual report.
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The maximum number of Shares which may be awarded to
a selected participant under the Share Award Scheme in the
12-month period up to and including the date of such grant
shall not in aggregate exceed one per cent (1%) of the issued
share capital of the Company.

(d) Voting Rights
The trustee shall not exercise the voting rights in respect of
any Shares held under the trust including but not limited to the
awarded Shares.

Pursuant to the terms of the Share Award Scheme, the Company will
not issue new Shares in connection with the awards granted under
the Share Award Scheme.

Subject to the provisions of the Share Award Scheme, the Board
may, from time to time, at its absolute discretion select any Eligible
Person for participation in the Share Award Scheme as a selected
participant, and grant such number of awarded Shares to any
selected participant and in such number and on and subject to such
terms and conditions as it may in its absolute discretion determine.

A selected participant under the Share Award Scheme shall
be entitled to receive the awarded Shares vested in him/her in
accordance with the vesting schedule (if any) and subject to the
selected participant having satisfied all vesting conditions (if any) as
specified in the Share Award Scheme or the grant notice.

Upon receipt of the grant notice, the selected participant shall
confirm acceptance of the awarded Shares being granted to him by
signing and returning to the Board the acceptance form attached to
the grant notice within 5 business days after the date of the grant

notice.

No consideration is required to be paid upon acceptance of the

award by a selected participant.
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As at 30 June 2026, the details of the share award granted and
outstanding under the Share Award Scheme are set out as follow:

REPORT OF DIRECTORS
EEEHRE

R2026%F6 A30H - W EBEASETER
H R EATEZRDERFBHINOT

Number of awarded shares

EBRHYA
Granted Vested Forfeited
As at during during during As at
Date of grant 1 July 2025 the year the year the year 30 June 2026
R20255 R 20265
Rit B4 7R18 FRRHE EREE R 6308
Name of director
EsnR
Dr. Sun Man Kin, Michael 27 February 2026 - 1,000,000 (1,000,000) - -
BXREL 202652 A27H
Ms. Kwok Cheuk Kwan, Jacquen 27 February 2026 - 1,000,000 (1,000,000 - -
PEERT 2026%2A27R
Five highest paid individuals 27 February 2026 - 750,000 (750,000) - -
(Note 4) 2026524278
RESREMAL(Hit4)
Other employees of the Group 27 February 2026 - 900,000 (900,000) - -
(excluding five highest paid 202652 4278
individuals) (in aggregate)
AEEABER (TRELERR
HMAL) (B3)
Total - 3,650,000 (3,650,000) - -
st (Notes 1, 3 (Notes 2)
and 5) (Hit2)
(Wit 3
R5)
Notes: (T
1. The exercise price was set at nil consideration per awarded share. 1. BREBBRNHITEERZRE -
2. 3,650,000 awarded shares vested on 27 February 2026. 2. 3,650,0000% ZEE) A% 17 742026 F2 A27HER & ©
3. The closing price of the Shares immediately before the date on which the 3. RERERG R2026F2 A27 B ER E 2 A

awarded shares were granted on 27 February 2026 was HK$0.47 per share.

4. The five highest paid individuals during the year included three directors.
2,000,000 awarded shares were granted to two directors and two individuals
of the five highest paid individuals were granted 750,000 awarded shares.

5. Save as disclosed above, no share award was granted during the year ended
30 June 2026.

2,100,000 Shares have been purchased under the Share Award
Scheme during the year ended 30 June 2026. The total amount
paid to acquire the Shares during the year was HK$976,000 (2025:
HK$180,000). As at 30 June 2026, 6,419,863 Shares are held by
the trustee of the Share Award Scheme for the benefit of the eligible
participants for the purpose of the Share Award Scheme.

The weighted average closing price immediately before the date on
which the awarded Shares were vested was HK$0.48 per Share.

HR D T B R B R0.47/8 7T °

4. AFEREERTWALTHRE="RES - M
ZEHER T2,000,0008 EFKG  MALR
B ATHHMEBERT750,0000% ZE) A (D ©

5. Br ESUREESN - RELE2026F6 A30R IEFE
R 5 AR () 22 o

REE2026F6 A308 L FE RN IRERD
45 E) AT £ 88 B2,100,000% B 13 - F A BL Uk
B IR AT 7B S 9 W9 3T 42 58 5976,0007%8 7T
(20254 : 180,000 7) ° K2026%F6H30
B 6,419,863/ Th B 7 ZENFH &I 2 %
HAABHEEGERK2HEEZRBAMES -

ZREBRNEBE RN INEFHRTES
FH%0.487E TT ©

2026%F% | BMABBEEBRAA

145



146

REPORT OF DIRECTORS
EEEHRE

The fair value of the awarded Shares was calculated based on the
closing price of the Company’s Share at the grant date. The fair
value of awarded Shares granted during the year ended 30 June
2026 was approximately HK$1,752,000.

The number of share awards available for grant under the Share
Award Scheme as at 1 July 2025 and 30 June 2026 were 75,830,524
and 72,180,524 respectively.

Rule 17.07(3) of the Listing Rules was not applicable to the Share
Award Scheme as the Company will not issue new Shares in
connection with the awards granted under the Share Award Scheme.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed under the sections headed “Share Option
Schemes” and “Share Award Scheme” in this report, at no time
during FY2026 was the Company or any of its subsidiaries or fellow
subsidiaries a party to any arrangement that would enable the
Directors to acquire benefits by means of acquisition of shares in or
debentures of the Company or any other body corporate.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save as disclosed in this annual report, no transactions,
arrangements or contracts of significance subsisted in which a
Director or an entity connected with a Director was materially
interested, whether directly or indirectly, during or at the end of
FY2026.

DIRECTORS’ PERMITTED INDEMNITY PROVISION

Under the Articles, every Director and officer of the Company acting
in relation to any of the affairs of the Company shall be indemnified
and secured harmless out of the assets and profits of the Company
from and against all actions, costs and damages and expenses which
they or any of them shall or may incur or sustain by or omitted in
or about the execution of their duties in their respective office or
otherwise in relation thereto.

The Company has arranged appropriate Directors’ and officers’

liability insurance coverage for the Directors and officers of the
Group.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at 30 June 2026, so far as was known to the Directors of the
Company, the following persons/entities (other than the Directors
or Chief Executive of the Company) had, or were deemed to have,
interests or short positions in the Shares or underlying shares of the
Company which would fall to be disclosed to the Company and the
Stock Exchange under the provisions of Divisions 2 and 3 of Part XV
of the SFO, or which were recorded in the register required to be
kept by the Company under Section 336 of the SFO:
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Approximate

Interests percentage of
Name of substantial Long/short Number of Shares/  under equity shareholding
shareholder position Capacity underlying shares derivatives  Notes (Note 4)
RANETE BOBR B
FERRER #R/ %A L3 Bt/ HERGBE  ATZEZE K (Hfit4)
(%)
East Majestic Group Limited  Long position Beneficial owner 223,740,989 - 1 27.58
R EGBEA
EM Team Limited Long position Beneficial owner 49,480,000 - 1 6.10
HR EEBEA
Cheng Yu Tung Family Long position Interest held by its 123,764,027 - 2 15.26
(Holdings 11) Limited HE controlled corporations
BEmEXEERE
Cheng Yu Tung Family Long position Interest held by its 123,764,027 - 2 15.26
(Holdings) Limited e controlled corporations
R ERTEERE
Chow Tai Fook Capital Long position Interest held by its 123,764,027 - 2 15.26
Limited e controlled corporations
BREMERTLERE
Chow Tai Fook (Holding) Long position Interest held by its 123,764,027 -2 15.26
Limited e controlled corporations
FARE(ER) BRAT REmETEERE
Chow Tai Fook Enterprises Long position Interest held by its 123,764,027 - 2 15.26
Limited A controlled corporation
AAREEBRAF BRmERTEERE
The GBA Healthcare Long position Beneficial owner 123,764,027 - 2 15.26
Holdings Limited HeE ERBEEA
AERERERERAA
China Resources Company Long position Interest held by its 91,803,000 - 3 11.32
Limited HE controlled corporations
PEEFARAA BamEATEERE
CR Medical Long position Beneficial owner 91,803,000 - 3 11.32
EHER e EREAA
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Notes:

UMP HEALTHCARE HOLDINGS LIMITED |

Dr. Sun Yiu Kwong was deemed to be interested in the 223,740,989 Shares
held by East Majestic Group Limited, being his controlled corporation, and
was also deemed to be interested in the 49,480,000 Shares held by EM
Team Limited, also being his controlled corporation. Dr. Sun’s interests in
Shares are disclosed in this annual report in the section headed “Directors’
and Chief Executive’s Interests and Short Positions in Shares, Underlying
Shares and Debentures of the Company or its associated Corporations”.

The GBA Healthcare Holdings Limited was wholly-owned by CTFE, which
was wholly-owned by Chow Tai Fook (Holding) Limited (“CTFH”). CTFH
was held as to 81.03% by Chow Tai Fook Capital Limited (“CTFC”), which
was in turn held as to 48.98% by Cheng Yu Tung Family (Holdings) Limited
(“CYTF”) and as to 46.65% by Cheng Yu Tung Family (Holdings Il) Limited
(“CYTFII”). By virtue of the SFO, CTFE, CTFH, CTFC, CYTF and CYTFIl were
deemed to be interested in the same parcel of Shares in which The GBA
Healthcare Holdings Limited was interested.

CR Medical was the beneficial owner of the Shares. CR Medical was held
as to 35.76% by CRH (Medical) Limited. CRH (Medical) Limited was wholly
owned by China Resources Healthcare Group Limited, which was wholly
owned by CRH (Healthcare) Limited. CRH (Healthcare) Limited was wholly
owned by China Resources (Holdings) Company Limited, which was wholly
owned by CRC Bluesky Limited. CRC Bluesky Limited was wholly owned
by China Resources Inc., which was wholly owned by China Resources
Company Limited. Commotra Company Limited held 0.82% of CR Medical
Commotra Company Limited is wholly owned by China Resources
(Holdings) Company Limited. By virtue of the SFO, CRH (Medical) Limited,
China Resources Healthcare Group Limited, CRH (Healthcare) Limited,
China Resources Inc., China Resources (Holdings) Company Limited, CRC
Bluesky Limited and China Resources Company Limited were deemed to be
interested in the same parcel of Shares in which CR Medical was interested.

These percentages are calculated on the basis of 810,955,244 issued shares
as at 30 June 2026.
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Other than as disclosed above, as at 30 June 2026, the Directors
have not been notified by any person (other than the Directors or
Chief Executive of the Company) who had interests or short positions
in the Shares or underlying shares of the Company as recorded in

the register required to be kept pursuant to Section 336 of the SFO.

CONNECTED TRANSACTIONS

Save for certain relevant transactions mentioned in the section
headed “Related Party Transactions” under the Notes to the
Consolidated Financial Statements, none of such related party
transactions constituted a non-exempt connected transaction or
a continuing connected transaction of the Company pursuant to
Chapter 14A of the Listing Rules. The Company has complied with
the disclosure requirements under Chapter 14A of the Listing Rules
for the connected transactions set out in this section as and where

applicable and relevant.
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Non-exempt Continuing Connected Transactions
The Company has entered into certain non-exempt continuing
connected transactions, the annual caps and the actual transaction

amounts of which for FY2026 are set out as follows:

FREBERERS
ARBEAYETHRREHEBERS - H
R20268 MFENFE LR ERERR ST
;o

vl

H

Actual transaction

Annual cap for Amount for

the year ended the year ended
Continuing Connected Transactions Connected Persons 30 June 2026 30 June 2026
BE2026F BZ2026F
6A30BLEE 6A30BLEE
FEHERS BEAL WEELR MWERXZEH
(HK$'000) (HK$'000)
(F&T) (F&T)
A. 2024 Consultancy Renewal Agreement with Dr. Lee Pak Cheung, Patrick 7,000 4,138
Dr. Patrick Lee
EEMEBREN0M4TEREERZ THERE
B. 2024 Medical Services Framework Renewal Agreement CTFE 20,000 12,603
2045 BERBELRERRE BRERE
C. 2024 Consultancy Renewal Agreement with Dr. Sun Man Kin, Michael 5,000 881
Dr. Michael Sun
HEENBRELN04FEREERS BxBEE

The above non-exempt continuing connected transactions are
subject to reporting and announcement requirement but exempt
from the independent shareholders’ approval requirements. For
further details, please refer to the announcements of the Company
dated 26 June 2024 and 9 July 2024.

Continuing Connected Transactions Connected Person

PR EFERAERHBETHREAE
MEBERPETELRRMERTE - #—
HHBELHARNE HEA2024F6A26H
&2024F7R9R 2 A% -

Actual transaction
amount for

the period from

1 July 2025 to

30 September 2025

Annual cap for

the period from

1 July 2025 to

30 September 2025

H2025F7A1HE  H202557A10ZE

2025F9A30H MR 2025F9A30H

SEBERS BEAL WEELR  NERESLE
(HK$'000) (HK$'000)

(T&ET) (TAT)

D(i).  Medical Services Agreement Chow Tai Fook Life Insurance 20,000 13,319

Company Limited
BERB HhiE
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The above non-exempt continuing connected transaction is subject
to reporting, annual review, announcement and independent
Shareholders’ approval requirements. For further details, please
refer to the announcements of the Company dated 1 October 2022,
7 October 2022 and 16 March 2023 and circulars of the Company
dated 24 April 2023.
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LR EFEHAERZHAEETRR  F
EHEZ RNERBURRIERE - #E—F
HIEBE2HEARQR B AE20229410818 -
2022910878 %2023F3816H 2 A% A
EARRNRIBEIA2023F 48248 2B X ©

Actual transaction

Annual cap for the amount for
period from the period from

1 October 2025 to 1 October 2025 to

Continuing Connected Transactions Connected Person 31 December 2025 31 December 2025
H2025F10A1HE  H2025F10A1HE

2025512831888 202551283184/

FERERS BEAL MEELR NERXZ SR
(HK$'000) (HK$'000)

(F#&T) (F#&T)

D(ii). 2025 CTF Life Medical Services Agreement Chow Tai Fook Life Insurance 17,000 15,112

Company Limited

2005 F ARBABBRRE HE BAABRASRBRBERAR

The above non-exempt continuing connected transaction is subject
to reporting and announcement requirement but exempt from
the independent shareholders’ approval requirement. For further
details, please refer to the announcement of the Company dated 30
September 2025.

FTHRRHERERGABTHEREAE
MTEBEERCETBYREIERT - #—
FHBBLHEARRAEYA2025F9830H

/N

Actual transaction

Annual cap for amount for

the period from the period from

1 January 2026 to 1 January 2026 to

Continuing Connected Transactions Connected Person 30 June 2026 30 June 2026
H2026E181BE  H2026F1R18Z

202656 A30B 1 202656 A30R HA

FERERS BEAL MEELR MEBRRZLE
(HK$'000) (HK$'000)

(F&T) (FA&T)

D(iii). 2026 CTF Life Medical Services Agreement Chow Tai Fook Life Insurance 32,000 26,823

Company Limited

2026F ARBASBRERE HE BAABRASRBRERAR
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The above non-exempt continuing connected transaction is subject
to reporting, annual review, announcement and independent
Shareholders’ approval requirements. For further details, please refer
to the announcements of the Company dated 9 October 2025 and
circular of the Company dated 6 November 2025.

LR EHERERHEETHER  FE
B RERBURRMAERT - #E— 5
BRELEAQRBH2025F10898 2 2%
MARNFBEIA2025F11 A6B 2K

Actual transaction

Annual cap for amount for
the eleven months the eleven months
period ended period ended
Continuing Connected Transactions Connected Person 30 June 2026 30 June 2026
BZ202656A8308 #Z2026F6H30H
L1118 B #I R A L1118 B HR A
REBERS BEAL FELR ERRGEE
(HK$'000) (HK$’000)
(F&x) (F&xT)
E. Medical Services Framework Agreement Pedder Healthcare Management Limited
with Pedder Healthcare CEEREEEEBERAR
BHCERROBERBELRE
— Pedder Medical Related Services 50,000 39,607
- CEEERBRYE
- UMP Medical Related Services 30,000 14,087

-BABHBRARRE

The above non-exempt continuing connected transaction is subject
to reporting and announcement requirement but exempt from the
independent shareholders’ approval requirement. For further details,
please refer to the announcements of the Company dated 31 July
2025 and 14 October 2025.
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2024 Consultancy Renewal Agreement with Dr. Patrick Lee
On 26 June 2024, the Company entered into the 2024
Consultancy Renewal Agreement with Dr. Patrick Lee for a
term up to 30 June 2027. Details of the 2024 Consultancy
Renewal Agreement with Dr. Patrick Lee are set out below:

o Dr. Lee Pak Cheung, Patrick (“Dr. Patrick Lee”) shall
provide Dental Services to the Group;

o the annual fees charged by Dr. Patrick Lee to the Group
shall be negotiated on an arm’s length basis, and shall
be on normal commercial terms which, from the Group’s
perspective, are expected to be no less favourable than
those which the relevant members of the Group could
obtain from independent consultants of similar expertise,
experience and reputation for similar role, scope of
services and responsibilities; and

e the 2024 Consultancy Renewal Agreement with Dr.
Patrick Lee shall commence from the 1 July 2024 until 30
June 2027 and may be renewed by mutual consent of the
parties.

The Company has made reference to historical aggregate fees
paid by the Group for medical services provided by Dr. Patrick
Lee of similar scope of services to ensure that the consultancy

fees payable are fair and reasonable to the Company.

Dr. Patrick Lee is an executive Director, and accordingly,
a connected person of the Company under Chapter 14A of
the Listing Rules. The transactions contemplated under the
2024 Consultancy Renewal Agreement with Dr. Patrick Lee
constitute continuing connected transactions of the Company
under Chapter 14A of the Listing Rules.

The annual cap for the consultancy fees paid by the Company
to Dr. Patrick Lee for FY2026 was HK$7,000,000 and the
actual amount paid or payable to Dr. Lee Pak Cheung, Patrick
was HK$4,138,000.
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2024 Medical Services Framework Renewal Agreement

On 26 June 2024, the Company entered into the 2024 Medical
Services Framework Renewal Agreement for a term up to 30
June 2027. Details of the 2024 Medical Services Framework
Renewal Agreement are set out below:

e the Group shall provide Medical, Dental and Auxiliary
Services to the employees of CTFE and its associates;

e the relevant members of the Group shall enter into
individual agreements which prescribe specific terms and
conditions, including scope of medical services, service
amount, payment method and other terms;

J the terms of, and the service amounts payable under,
each individual agreement will be negotiated on a case-
by-case and on an arm’s length basis, and shall be on
normal commercial terms which, from the Group’s
perspective, are no less favourable than those which
the relevant members of the Group could offer to
independent third parties, with a comparable scope of
services; and

o the 2024 Medical Services Framework Renewal
Agreement shall commence from 1 July 2024 to 30 June
2027 (both days inclusive) and may be renewed by
mutual consent of the parties.

The management has made reference to the prevailing price of
medical services offered by the Group to other customers and
the historical service fees the Company received for medical
services with a similar scope to ensure that the service amounts
payable during the service period are fair and reasonable to the
Company.

CTFE is a substantial shareholder of the Company and,
accordingly, a connected person of the Company under
Chapter 14A of the Listing Rules. The transactions
contemplated under the 2024 Medical Services Framework
Renewal Agreement constitute continuing connected
transactions of the Company under Chapter 14A of the Listing
Rules.

The annual cap for the aggregate fees to be received by the
Company from CTFE for FY2026 was HK$20,000,000 and the
actual amount received or receivable by the Company was
HK$12,603,000.
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2024 Consultancy Renewal Agreement with Dr. Michael Sun
On 26 June 2024, the Company entered into the 2024
Consultancy Renewal Agreement with Dr. Michael Sun for
a term up to 30 June 2027. Details of the 2024 Consultancy
Renewal Agreement with Dr. Michael Sun are set out below:

e Dr. Sun Man Kin, Michael (“Dr. Michael Sun”) shall
provide radiologist services to the Group;

e the consultancy fees payable under the 2024 Consultancy
Renewal Agreement with Dr. Michael Sun shall be
determined by the parties through arm’s length negotiation
and on normal commercial terms and based on the
scope of services rendered by Dr. Michael Sun and with
reference to the fees charged by independent consultants
of similar expertise, experience and reputation with
similar role, scope of services and responsibilities under
similar circumstances to ensure that the terms are no
less favourable to the Group than terms available by
independent consultants; and

e the 2024 Consultancy Renewal Agreement with
Dr. Michael Sun shall commence from 1 July 2024 until
30 June 2027 and may be renewed by mutual consent of
the parties.

Dr. Michael Sun is an executive Director and is therefore a
connected person of the Company pursuant to Rule 14A.07(1)
of the Listing Rules. Therefore, the transactions contemplated
under the 2024 Consultancy Renewal Agreement with Dr.
Michael Sun constitute continuing connected transactions of
the Company under Chapter 14A of the Listing Rules.

The annual cap for the consultancy fees paid by the Company
to Dr. Michael Sun for FY2026 was HK$5,000,000 and
the actual amount paid or payable to Dr. Michael Sun was
HK$881,000.
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D(i). Medical Services Agreement

On 1 October 2022, UMP Professional Management
Limited (“UMP Professional”), an indirect wholly-owned
subsidiary of the Company, entered into a Medical
Services Agreement with Chow Tai Fook Life Insurance
Company Limited (Formerly known as: FTLife Insurance
Company Limited) (“CTF Life”) in respect of provision
and administration of the Medical Services by UMP
Professional (or procure its applicable affiliates)
CTF Life
(“CTF Life Members”) and/or respective family members

to the insured and/or policyholders of

of policyholders of FTLife including spouse and children
(“CTF Life Family Members”).

UMP Professional agreed (or procure its applicable
affiliates) to provide and administer medical services
to CTF Life Members and/or CTF Life Family Members,
including (a) various administrative services including,
among others, 24/7 hotline services, third-party
administrative services and other ancillary digital support
for CTF Life Members and/or CTF Life Family Members
(“Administrative Services”); and (b) medical services
including, among others, day procedures, diagnostic
imaging services, in-patient surgical procedures, medical
advice and other relevant services (“Clinical Services”)
(collectively, the “Medical Services”).

The term of the Medical Services Agreement shall be for
three (3) years commencing from the 1 October 2022,
unless terminated in accordance with the terms of the

Medical Services Agreement.

UMP HEALTHCARE HOLDINGS LIMITED 1 2026 ANNUAL REPORT

D). B & IR #% 17

202210818 » AR AEESR
EMBARIMABBEXERS
RAR([MEEBEZE] HFAKXR
BASREER AR (AT EBR
RBMRAR) ([AREAS] I
BERSHE NAB@EHBE
BHREE(SREEBEAZBER
A RAAXBAZSZZRAR 5
REFBEATARKBAESKE]D
R/ ZEARKRBASREFBEAS
BeREKE (BFEEBRTR)
([ARBASRENKE]) BHE
EREBER -

HEBHEXAE (JEEEEH
ZBMBRR) MAABASKER
SRBARBASREKBREK
BEBEERY  ER@ERSA
RIBASZKE R HEAKREASZ
REKEB N TRTHEERS
B (BREMRBEIN 24772 KR
BRIRT - E=THERRE K
Hib B ESHE & (TTTRERR
%1) : Rb)EBERE - 821 (FRE
e ARF N BEFi - 2EEER
% EB Tl - BERELEME
BAMRTS ([ERRARTS ) (k[ 8%
R#1) °

B IEIR IR BB RIS ek 2 G AR
It BRIBERS:E R AR
2022F10A1HEF=3)EF -



The actual demand for the Medical Services under the
Medical Services Agreement has exceeded the original
expectations which has resulted in a corresponding
increase in the total amount of service fees payable by
CTF Life to UMP Professional under such agreement.
As such, the aggregate amount of service fees payable
by CTF Life to UMP Professional under the Medical
Services Agreement are expected to be higher than the
level envisaged at the time when the parties entered into
the Medical Services Agreement. On 11 May 2023, an
extraordinary general meeting approved the annual caps
(revised) and the transactions contemplated thereunder.

The annual cap for the period from 1 July 2025 to 30
September 2025 received by UMP Professional from
CTF Life was HK$20,000,000 and the actual amount
received or receivable by UMP Professional was
HK$13,319,000.

D(ii).2025 CTF Life Medical Services Agreement

On 30 September 2025, UMP Professional entered into
the 2025 CTF Life Medical Services Agreement with CTF
Life in respect of provision and administration of the
Medical Services by UMP Professional (or procure its
applicable affiliates) to CTF Life Members and/or CTF Life
Family Members.

The term of the 2025 CTF Life Medical Services
Agreement shall be for a period of three months
commencing from 1 October 2025 unless terminated in
accordance with the terms of the 2025 CTF Life Medical
Services Agreement.

The annual cap for the period from 1 October 2025 to 31
December 2025 received by UMP Professional from CTF
Life was HK$17,000,000 and the actual amount received
or receivable by UMP Professional was HK$15,112,000.
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D(ii). 2026 CTF Life Medical Services Agreement
. On 9 October 2025, UMP Professional entered into the
2026 CTF Life Medical Services Agreement with CTF Life
in respect of provision and administration of the Medical
Services by UMP Professional (or its applicable affiliates)
to CTF Life Members and/or CTF Life Family Members for
a further term of two years and six months commencing

from 1 January 2026.

o The term of the 2026 CTF Life Medical Services
Agreement shall be for a period of two years and
six months commencing from 1 January 2026 unless
terminated in accordance with the terms thereof.

e The annual cap for the period from 1 January 2026 to 30
June 2026 received by UMP Professional from CTF Life
was HK$32,000,000 and the actual amount received or
receivable by UMP Professional was HK$26,823,000.

CTF Life is an indirect wholly-owned subsidiary of CTF
Services Limited which in turn is a subsidiary of CTFE, whereas
CTFE is a substantial shareholder of the Company. Hence, CTF
Life is a connected person of the Company and the transactions
contemplated under the Medical Services Agreement, 2025
CTF Life Medical Services Agreement and 2026 CTF Life
Medical Services Agreement constitute continuing connected
transactions of the Company under Chapter 14A of the Listing
Rules.
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Medical Services Framework Agreement with Pedder
Healthcare

On 31 July 2025, the Company entered into the Medical
Services Framework Agreement (“Framework Agreement”) with
Pedder Healthcare Management Limited (“Pedder Healthcare”)
for a term commencing from 1 August 2025 to 30 June 2028.
Details of the Framework Agreement are set out below:

° Pedder Medical Related Services

Pedder Healthcare, its subsidiary or its holding company
or a subsidiary of any such holding company and/
or its affiliates (“Pedder Healthcare Group”) had, on a
non-exclusive basis, provided medical related services to
the Group, including (i) medical consultation services to
plan members under corporate healthcare benefit plans of
the Group (as one of the affiliates of the Group’s network
of healthcare providers; (ii) medical consultation services
to the Group through arranging or procuring its medical
practitioners to provide medical services (including
inpatient and/or outpatient services) to the Group; (iii)
clinical administration and personnel support services;
(iv) advisory and consulting support services; and (v)
other auxiliary services. The services were charged at

terms mutually agreed between the relevant parties.

. UMP Medical Related Services

The Group had, on a non-exclusive basis, provided (i)
diagnostic, imaging and laboratory tests services; (ii)
licensing and/or sub-leases of premises; (iii) medical
consultation services to the Pedder Healthcare Group
through arranging or procuring its medical practitioners
to provide medical services (including inpatient and/or
outpatient services) to Pedder Healthcare Group; and (iv)
other auxiliary services. The services were charged at
terms mutually agreed between the relevant parties.

e  The term of the Framework Agreement is two years
and eleven months commencing on 1 August 2025 and
ending on 30 June 2028.
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Pedder Healthcare is a subsidiary of a substantial shareholder
of a number of subsidiaries of the Company and thus a
connected person of the Company at subsidiary level. The
transactions contemplated under the Framework Agreement
therefore constitute continuing connected transactions of the
Company with connected person at the subsidiary level for the
purpose of Chapter 14A of the Listing Rules. Pursuant to Rule
14A.101 of the Listing Rules, the transactions contemplated
under the Framework Agreement are subject to the reporting
and announcement requirements but are exempt from the
circular, independent financial advice and Shareholders’
approval requirements under Chapter 14A of the Listing Rules.

The annual cap for the services provided by Pedder Healthcare
Group to the Group for the eleven months period ended 30
June 2026 was HK$50,000,000 and the actual amount paid or
payable to Pedder Healthcare Group was HK$39,607,000.

The annual cap for the services provided by the Group to
Pedder Healthcare Group for the eleven months period ended
30 June 2026 was HK$30,000,000 and the actual amount paid
or payable to the Group was HK$14,087,000.

The Company’s independent non-executive Directors have
reviewed the above non-exempt continuing connected
transactions for the year ended 30 June 2026 and confirmed
that:

(@)  the transactions have been entered into by the Group in
the ordinary and usual course of its business;

(b) the transactions have been entered into either (i) on
normal commercial terms or (ii) (where there are not
sufficient comparable transactions to judge whether
they are on normal commercial terms) on terms no less
favourable to the Group than terms available to or from
(as appropriate) independent third parties; and

(c) the transactions have been entered into in accordance
with the relevant agreement governing them on terms
that are fair and reasonable and in the interests of the
Shareholders as a whole.
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KPMG, the Company’s auditors, were engaged to report on the
Group’s continuing connected transactions in accordance with
Hong Kong Standard on Assurance Engagements 3000 Assurance
Engagements Other Than Audits or Reviews of Historical Financial
Information and with reference to Practice Note 740 (Revised)
Auditor’s Letter on Continuing Connected Transactions under the
Hong Kong Listing Rules issued by the Hong Kong Institute of
Certified Public Accountants. KPMG have issued their unqualified
letter containing their findings and conclusions in respect of the
continuing connected transactions disclosed above by the Group in
accordance with Rule 14A.56 of the Listing Rules.

The Company’s auditors have reported to the Directors that (i)
nothing has come to their attention that causes them to believe
that the disclosed continuing connected transactions have not been
approved by the Board; (ii) for transactions including the provision
of goods or services by the Group, nothing has come to their
attention that causes them to believe that the transactions were not,
in all material respects, in accordance with the pricing policies of
the Group; (iii) nothing has come to their attention that causes them
to believe that the disclosed continuing connected transactions
were not entered into, in all material respects, in accordance with
the relevant agreements governing such transactions; and (iv) with
respect to the aggregate amount of each of the above continuing
connected transactions, nothing has come to their attention that
causes them to believe that the disclosed continuing connected
transactions have exceeded the annual cap as set by the Company.

MANAGEMENT CONTRACTS

The Company has not entered into any contract with any individual,
firm or body corporate to manage or administer the whole or any
substantial part of any business of the Group during FY2026.

EQUITY-LINKED AGREEMENTS

Save for the Share Option Schemes and Share Award Scheme
as disclosed on pages 134 to 146 of this annual report, no
equity-linked agreements were entered into by the Company, or
existed during FY2026.

PRE-EMPTIVE RIGHTS

There are no provision for pre-emptive rights under the Articles of
Association or the relevant laws of the Cayman Islands where the
Company is incorporated which would oblige the Company to offer
new shares on a pro-rata basis to existing Shareholders.
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SUFFICIENCY OF THE PUBLIC FLOAT

Based on the information publicly available to the Company, and
to the best knowledge, information and belief of the Directors, the
Directors confirm that the Company had maintained a sufficient
public float as required under the Listing Rules during FY2026.

AUDITOR

KPMG retire and a resolution for their reappointment as auditor of
the Company will be proposed at the forthcoming 2026 AGM.

On behalf of the Board
Dr. Sun Yiu Kwong

Chairman

Hong Kong, 24 September 2026
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INDEPENDENT AUDITOR’S REPORT

To the shareholders of UMP Healthcare Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of UMP
Healthcare Holdings Limited (“the Company”) and its subsidiaries
(“the Group”) set out on pages 171 to 304, which comprise the
consolidated statement of financial position as at 30 June 2026, the
consolidated statement of profit or loss, the consolidated statement
of comprehensive income, the consolidated statement of changes in
equity and the consolidated statement of cash flows for the year then
ended and notes, comprising material accounting policy information
and other explanatory information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at
30 June 2026 and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the
Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the HKICPA. Our
responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the consolidated financial
statements section of our report. We are independent of the Group
in accordance with the HKICPA’s Code of Ethics for Professional
Accountants (“the Code”), as applicable to audits of financial
statements of public interest entities. We have also fulfilled our
other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matter is the matter that, in our professional judgement,
was of most significance in our audit of the consolidated financial
statements of the current period. This matter was addressed in the
context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a

separate opinion on this matter.

FARFTER
MREAZTHEIREBERMANEERHE 2L
HARGEVBREANEAZR/REENS
He GREERGEHGAVBHRRERENTE
AUERERNE S TETREN - AT
HEZTHREHREBNER -

TEEERERFUNELEEZEERE

BREGREBEERN T 18R &5 RN 124

Assessing potential impairment of goodwill and indefinite-lived intangible assets

Refer to note 18 to the consolidated financial statements and the accounting policy note 2.4.

The Key Audit Matter
BREBETER

How the matter was addressed in our audit

BMWETNMEERARETEHR

As at 30 June 2026, the Group has goodwill of HK$76 million
and indefinite-lived intangible assets of HK$40 million,
representing 11.7% and 6.1% of the Group’s net assets,
respectively.

R2026%6A300 - BEEEEEREE7eEEATLERFHN
BVEE4BSET DREER EEEEEFENII%R
6.1% °

Management performs impairment assessments of the goodwill
and indefinite-lived intangible assets which arose from business
combinations annually, or more frequently if events or changes in
circumstances indicate that it might be impaired.
EEESFHERANMELEZAERERFHNELEELTT
ARG REEHHBERECBRE AL R BER EAT
HEITRERE °

In performing such impairment assessments, management
compares the carrying value of each of the separately identifiable
cash-generating units (“CGUs”) to which goodwill and
indefinite-lived intangible assets have been allocated with their
respective recoverable amounts based on the greater of their fair
value less costs of disposal and value in use as determined by
discounted cash flow forecasts to determine if any impairment
loss should be recognised.

RETZEREFNGR  RETRLSERTARERE BEE
HERESERERERFHNENEEZBYIA#ARNREES
Bu((ReELENDWERERES G KRS REETHLER
AREEBRIREAABEROERAREREEZRSE R

BREREFRETE -

Our audit procedures to assess potential
impairment of goodwill and indefinite-lived
intangible assets included the following:
BMEMEEERERFHNELEE LR
ERERRANETEZFAT

o assessing the management’s identification
of CGUs and the allocation of assets to each
CGU;

A EEEHReESAEUNEMNT
X ARAZREEEEUDEHEE

e with the assistance of our valuation

specialists, assess the methodology
adopted by management in its impairment
assessments of goodwill and indefinite-lived
intangible assets with reference to the
requirements of the prevailing accounting
standards;
ERMEEEROBET - £2ERTT
SR ERIMERR - FREEBENG
BELERFHNELEE RERFR
REMITEA
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KEY AUDIT MATTERS (Continued)

B AR

ERETTEE )

Assessing potential impairment of goodwill and indefinite-lived intangible assets

AEEERERFUNBLEEZEERE

Refer to note 18 to the consolidated financial statements and the accounting policy note 2.4.

BRREGREBEHEZN T 18R S5 RN 6124

The Key Audit Matter
BRBEITER

How the matter was addressed in our audit

BB NMEEERETEER

The preparation of discounted cash flow forecasts for the purpose
of assessing potential impairment of goodwill and indefinite-lived
intangible assets involves estimating future cash flows generated
from business and certain assumptions, including revenue growth
rates and discount rates, which can be inherently uncertain.
ARAEEENERFHNEVEEZBEREMBREBERIRASR
EFRAE  @FREFEBASNRRESREARET AT
ETHEEAZNRR (BREABRERBFRE) -

We identified the assessment of potential impairment of goodwill
and indefinite-lived intangible assets as a key audit matter
because the year-end impairment assessments performed by
management contain certain judgemental assumptions which
could be subject to management bias.
BARHRENERFHNEBYEE CBEREN G SARE
SRR WIHHRNERBERFETHRERSHASE T HBRE -
HUReXERBZRAMTE -

evaluating the key assumptions,
including revenue growth rates
adopted in the preparation of the cash
flow forecasts for the purpose of the
impairment assessments of goodwill
and indefinite-lived intangible assets,
with reference to our understanding of
the business, historical trends, available
industry information and available
market data;

SLERMBEEE  ELBY - ERETT
XEMEMSEENTBR - FzRF
EEERERFHNELEE CREM
mERERERAMRANEIERR (8
RBAREE)

with the assistance of our valuation
specialist, assessing whether the
discount rates applied in the
discounted cash flow forecasts
prepared for the purpose of assessing
potential impairment of goodwill
and indefinite-lived intangible assets
were within a reasonable range by
comparing with companies operating in
the same industry;
ERFGEEEROBE T EBERX
RAEEITHE AR E R ER
FHNEREE BEREMRRBIR
ReRnERAMRANKERXETES
BHEN

2026%F% | BMABBEEBRAA



166

INDEPENDENT AUDITOR’S REPORT

B AR

KEY AUDIT MATTERS (Continued)

FERETTEE @)

Assessing potential impairment of goodwill and indefinite-lived intangible assets
AEEERERFUNELEEZEERE
Refer to note 18 to the consolidated financial statements and the accounting policy note 2.4.
FRHGE I BHEREN T18R 25 RN it2.4

The Key Audit Matter
BREBEITER

How the matter was addressed in our audit

BB NMEEFARETER

comparing the cashflow forecasts
prepared at the end of last year for the
purpose of impairment assessments
with the actual performance of the
businesses for the current year to
assess how accurate the cash flow
forecasts were, making enquiries of
management as to the reasons for any
significant variations identified and
considering if there was any indication
of management bias; and
BEFBEMGEMAEENRERER
BEANFEXBOBERRFETHLE
NFIZR S RETRAREEER - W[
EREEETAMBERENEREHNR
AR EREFEEFNEERERLD
PR R

performing sensitivity analyses on the
key assumptions, including revenue
growth rate and the discount rates,
adopted in the discounted cash flow
forecasts on the conclusions reached
in the impairment assessments and
assessing whether there were any
indicators of management bias in the
selection of these assumptions.
REBBEMGESHNER  HHARS
MEBARANEZRER (BFEAL
RERBBER) ETHREDN - LaHh
EREZEBRRSELFEEMNERE
(B
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INDEPENDENT AUDITOR’S REPORT

INFORMATION OTHER THAN THE
CONSOLIDATED FINANCIAL STATEMENTS AND
AUDITOR’S REPORT THEREON

The directors are responsible for the other information. The other
information comprises all the information included in the annual
report, other than the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon as part of our engagement to audit the
consolidated financial statements. We have performed an assurance
engagement on the disclosed continuing connected transactions that
form part of the other information and provided a separate assurance
practitioner’s conclusion thereon that is included within the other
information.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance
with HKFRS Accounting Standards as issued by the HKICPA and the
disclosure requirements of the Hong Kong Companies Ordinance
and for such internal control as the directors determine is necessary
to enable the preparation of consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

The directors are assisted by the Audit Committee in discharging
their responsibilities for overseeing the Group’s financial reporting
process.

B AR

RERBRRARE R EENRE
UONESR

EXAYHEMERBE - HMESRETIR
REEREANMEEES  ETBREAH
BHER LB EMRE -

BAPEHEEMBERENBRL TRERLME
B BANRTHZFEMEEBERTMAER
MEEEWIFSRMIBTFRA VB RMERNEA
BE—#2 - LM RIEREMES — 8N
MERBREREXSHETERTIF A
SRHEIINEMES AN BILEFREA

=5 4k
Bt o

BEBMHEEMBRENET > HANE
TEMEEMES  HIERT  ZTEEAM
EEREEFAMBRRIRMESTERE
FRTEOBEAFEEREENEUTFE
BERHERRAWIBR -

ERBEMERTOHTIF  REMBREAM
EEFEEAHRRL  BAFTEREZS
BEo-fEsm BRFPRAETMA®RSE -

%%ﬁ%é%ﬁﬁ%ﬁﬁ%m
5
EFARERBESGHALGHEMN(ES
BT MR ES AR SRR REE (A RIEH) )
RERTREABMFA SRR BRE
UHERBAEGEMBREORETFE
P A B FF oK 48 B T A B 0 BB K S8 SR IR P
HREE R -

ERBEAVBHRRE EF8EFME &
SEBSBELENEN  YHEERBERTHE
HBELEARNER URERHELE
SEHER - KRIAEFEEH EEEER
HFLEE AP EEMERNERTER -

EZBEEMPDEFETRE EE &%
B B I mEBIE o

2026%F% | BMABBEEBRAA

167



168

INDEPENDENT AUDITOR’S REPORT
BB RE

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. This report is made solely
to you, as a body, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the

contents of this report.

Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

. Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations

or the override of internal control.

. Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

J Evaluate the appropriateness of accounting policies used

and the reasonableness of accounting estimates and related

disclosures made by the directors.
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INDEPENDENT AUDITOR’S REPORT

ITOR’S RESPONSIBILITIES FOR THE
IT OF THE CONSOLIDATED FINANCIAL
EMENTS (Continued)

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related
disclosures in the consolidated financial statements or, if
such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a

going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

Plan and perform the Group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the Group
as a basis for forming an opinion on the Group financial
statements. We are responsible for the direction, supervision
and review of the audit work performed for purposes of the
Group audit. We remain solely responsible for our audit

opinion.

We communicate with the Audit Committee regarding, among other

matters, the planned scope and timing of the audit and significant

audit findings, including any significant deficiencies in internal

control

that we identify during our audit.

We also provide the Audit Committee with a statement that we

have complied with relevant ethical requirements regarding

indepe
other

indepe
threats

ndence and communicate with them all relationships and
matters that may reasonably be thought to bear on our
ndence and, where applicable, actions taken to eliminate

or safeguards applied.
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INDEPENDENT AUDITOR’S REPORT
BB RE

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such

communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Chui Kin Pong (practising certificate number:
P06609).

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

24 September 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

For the year ended 30 June 2026

EZE2026F6H30HILFE
2026 2025
2026%F 20254
Notes HK$’000 HK$’000
Bt 5 FET FET
REVENUE KA 5 716,971 726,949
Other income and gains H YA R i as 6 12,603 14,181
Professional services expenses HERKER (262,639) (256,997)
Employee benefit expenses BEERHNFX (184,567) (180,015)
Property rental and related expenses #)% 7 & & AR &2 (15,436) (15,383)
Cost of inventories consumed ERETFERAK (59,858) (56,733)
Depreciation and amortisation e KRB (97,527) (105,806)
Other expenses E A 2 (167,498) (77,897)
Finance cost A& A AR 8 (6,304) (7,345)
Share of (losses)/profits of: ok (E1E),/FE -
Joint ventures A& N7 (1,426) (1,983)
Associates RN 930 1,528
(LOSS)/PROFIT BEFORE TAX BREBAT (B5E]), /T 7 (64,751) 40,499
Income tax expense FiSHE R 11 (7,974) (8,583)
(LOSS)/PROFIT FOR THE YEAR FR(ER)FE (72,725) 31,916
Attributable to: AT & 75 e
Owners of the Company ZAN/NEIEZ RSN (74,639) 31,440
Non-controlling interests FEE IR HE = 1,914 476
(72,725) 31,916
(LOSS)/EARNINGS PER SHARE FRAEBEERFEA
ATTRIBUTABLE TO ORDINARY EEER (EE),&F
EQUITY HOLDERS OF THE
COMPANY 13
Basic SN HK(9.42) centsi&fll  HK3.98 cents/& ll
Diluted e HK(9.42) centsi&fll  HK3.98 cents/Ell

20264 %R
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

REEEBAR

For the year ended 30 June 2026

BE2026F6 A30HLLFE
2026 2025
2026%F 20255
HK$’000 HK$’000
FET THTT
(LOSS)/PROFIT FOR THE YEAR FR(EE)FE (72,725) 31,916
OTHER COMPREHENSIVE (LOSS)/  Hft 2 (&#E), KA
INCOME
Other comprehensive income that REEBBETEENSEEER
may be reclassified to profit or loss ) E M2 EUA :
in subsequent periods:
Exchange differences on translation HEBUIINEEHIEN =58
of operations outside Hong Kong 1,129 1,564
Other comprehensive (loss)/income REZBEITSERSEEESE
that will not be reclassified to profit H)Eth 2w (E518), WA :
or loss in subsequent periods:
Changes in fair value of equity BER/BAAEERA
investments designated at Hih 2 KA Z
fair value through other R ER AL BEEEH
comprehensive income (2,925) 9,819
OTHER COMPREHENSIVE FREM2E(BE) WA -
(LOSS)/INCOME FOR THE YEAR, R H
NET OF TAX (1,796) 11,383
TOTAL COMPREHENSIVE (LOSS)/ S R2MHE (BE) WA#LE
INCOME FOR THE YEAR (74,521) 43,299
Attributable to: AT &7 EAE ¢
Owners of the Company KRAREE A (76,435) 42,823
Non-controlling interests FEEIR 1,914 476
(74,521) 43,299
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e MR R

As at 30 June 2026

R2026%6A30H
2026 2025
2026%F 20255
Notes HK$’000 HK$’000
Bt 5 FERT FHET
NON-CURRENT ASSETS FRBEE
Property, plant and equipment M - BB RRE 14 141,483 177,928
Right-of-use assets FREEE 15(a) 88,229 96,506
Goodwill Bk 16 76,264 156,604
Other intangible assets Hith \ & B 17 40,084 37,892
Investments in joint ventures REERBINKRE 19 3,753 5,179
Investments in associates REE R RIIRE 20 2,452 3,924
Investments at fair value through BAnBEFAEMEE
other comprehensive income WA E 22 37,019 40,272
Deferred tax assets R IEE & 33 25,901 27,848
Deposits and other receivables RE S N E A B RIA 25 18,749 12,367
Total non-current assets IERENEEETE 433,934 558,520
CURRENT ASSETS RBEE
Inventories rE 23 15,275 14,612
Trade receivables 2 5 e IE 24 125,360 120,684
Prepayments, other receivables and  TE{ K18  H fth fE U 5 I8
other assets REMEE 25 26,443 37,056
Finance lease receivables JEWmERE 15(e) = 1,876
Financial assets at fair value through #E QR BEFTAEBZER
profit or loss TREE 26 36,573 38,864
Amounts due from associates JE W B = 8 B 5B 27 3,066 4,493
Amounts due from joint ventures FEW & & R AR 27 424 26
Amounts due from related companies J& U &5t A 753018 28 10,715 10,252
Tax recoverable BEER 7,603 6,106
Cash, bank balances and deposits Re  RITEHRETR 29 331,320 302,836
Total current assets MEBEEHEE 556,779 536,805

2026F R | HAEBBEE



CONSOLIDATED STATEMENT OF FINANCIAL POSITION

mE MR R

As at 30 June 2026

7202656 A30H
2026 2025
2026 20254
Notes HK$’000 HK$’000
Bt 3t FERT THET
CURRENT LIABILITIES REBAEE
Trade payables B 5 ENFE 30 71,333 61,584
Other payables and accruals EMENZENETE R 31 62,968 67,531
Loans from non-controlling D=L EPNGIE 22403 4z
shareholders of subsidiaries B3 32 46,379 53,174
Amounts due to associates JFE < Bt 22 N A ,MIE 27 399 522
Amounts due to related companies FET IR~ T 3018 28 14,683 9,497
Provision B 34 3,626 5,417
Lease liabilities HEBE 15(b) 43,733 55,519
Tax payable JEAT IR 20,988 15,880
Total current liabilities mEN BB 264,109 269,124
NET CURRENT ASSETS REBEEFHE 292,670 267,681
TOTAL ASSETS LESS CURRENT REERRBAE
LIABILITIES 726,604 826,201
NON-CURRENT LIABILITIES FRBEE
Lease liabilities HEBE 15(b) 53,825 52,857
Deferred tax liabilities RERIBBAE 33 12,277 14,923
Provision B4 34 8,179 6,622
Total non-current liabilities ERFBEEETE 74,281 74,402
NET ASSETS EEFH 652,323 751,799
EQUITY ‘s
Equity attributable to owners ERAREEAEMGES
of the Company
Issued capital BT 35 811 811
Reserves G 38 639,401 741,821
640,212 742,632
Non-controlling interests FEYER A 21 12,111 9,167
TOTAL EQUITY fESHEEE 652,323 751,799
Sun Yiu Kwong Kwok Cheuk Kwan, Jacquen
BRET HEE
Director Director
EF EF
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
mERBEEER

Year ended 30 June 2026

BZE2026F6 A30BILFE
Attributable to owners of the Company
RATERARE
Shares held
under the ~ Share-
Share  Capital ~ share  based Fair Exchange Non-
Issued ~premium contrbuton ~ award  payment  value  legal fluctuation  Retained controlling ~~~ Total
apitl  account  reserve  scheme  reserve  reserve  reseve  reserve  profits Total interests  equity
Bf
REiHE  ARGA
B&f Rt g ETEE EEN OAEE 3 FER
Rx  BEE  BE  ORD ORBR  BR ERRRE RBRE ERWR ot B BEAE
Notes  HKS000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000
iFd Tan FEr  TEn  TET TR TEn  TET  TEn TR Thn TETL TR
(note 35) note 38)  (note 37)  (note 38) (note 38)
(et3s) (e (by) (Wsg) (i30)
AtT July 2025 R05%57 718 811 436751 37294 (14403) 6545 (10054) 2898 (6212 289,002 742,632 9,167 751,799
(Loss) for the year ER(EE) = o = = = = = - (4639 (74639 1914 (7279)
Other comprehensive loss for the year: EMERAEER:
Changes in fair value of equity investmens EEBELRERRA
designated at fir value through other EB2ENAZRE
comprehensive income REMALBEEY o = - = - 29 = = ] -2
Exchange differences on translation of RERRNN 2B
operations outside Hong Kong EiEE - - - - - - -1 -1 -1
Total comprehensive income fo the year ERzENALE - - - - - ) - 1129 (4639 (76435) 1914 (74521)
Dividends paidipayable to non-controlling B/ BfiEERERRS
interests - - - - - - - - - - 2,190 (2,190)
Acquisiion of non-contrllng inerest fExpREs - - - - - = = - - - (107 (0)
Deemed disposal of interest in subsidaries RALENBLADER - - - - - - - - - - 3AM 34M
Capital injection from non-controlling interests 3R ER & - - - - - - - - - - 93 93
Final 2025 dividend WBERERE 13 - = = = = = = - (15408 (15,408) - (15408
Interim 2026 dividend 0650 ERS 13 - - - - - - - - (1353 (11.353) - (113%3)
Transferupon disposal of equy securites HERDABERARI2E
designated at fair value through other BANRAZSRER
comprehensive income - - - - - 185 - - (185) - - -
Purchases of shares for the share award scheme ~ 5ifR() £ &5t ZIEE bk 37 o = - (976) = = = = = (976) = (976)
Equity-setled share-based payment WEE SEW\WU\
arrangemens EROfER 36,37 = = = 1,752 (772) = = = m 1,752 - 1,752
At 30 June 2026 f@l(]%ﬁ()ﬂi()ﬁ 811 436751 3294 (13627) 5773 (12794) 2896 (5,083) 188,189 640212 12011 652,323
20265 | BEEBREBERA
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

SEEEBER

Year ended 30 June 2026

BE2026F6 A30HLLFE
Attributable to owners of the Company
KLEREARE
Shares held
underthe ~ Share-
Share  Capital ~ share  based Fair Exchange Non-
Issued ~premium contrbuton ~ award  payment  vale  legal fluctuation  Refained controlling ~~~ Total
apital  account  reseve  scheme  reserve  reseve  reseve  reserve profit Total interests  equity
LU
2B URHA
BEf Rt g BTEE EEN QAEE EX FER
Rt RER  BE  BRB NRRE  BE iRBR NEBE EENE oF  BR  BRAE
Notes  HK$000  HKS'000  HKS'000 ~ HKS'000  HKS'000  HKS'000  HKS'000  HK$'000  HKS'000  HKS'000  HKS'000  HKS'000
it TEr  TRT TR TR TEn  TEn  TEr TR TR TR TET TR
(note 35) (note 38) (note 37) (note 38) (note 38)
() (fbe)  (hasr)  (H38) (i)
AtT July 2024 H04ETRIA 811 436,751 37294 (15,842) 7609 (19873) 2898 (77760 284050 725942 18333 744275
Profit forthe year ERHR - - - - - - - - 30 3A 4 31916
Other comprehensive loss for the year: ERENRAER:
Changes in fair value of equiy ERRRLABENARL
investments designated atfir value through ~~ 2EUA ZRARE
other comprehensive income MMEBHEEY - - - - - 0819 - - - 9819 - 081
Bxchange diferences on translation of REEAINLEN
operations outside Hong Kong EiZE - - - - - - - 1,564 - 1,564 - 1,564
Total comprehensive income for the year EREENALE - - - - - 9819 - 156 340 48 476 8299
Dividends paid/payable to non-controlling B/ EfEERERRS
interests - - - - - - - - - - 9642 (9,642
Final 2024 dividend WUERERS 1 - - - - - - - - (619 (16219 - 69
Inerim 2025 dividend AERERE 1 - - - - - - - -mI M) - M)
Purchases of shares for the share award scheme B[ %E:TEEENRL V7 - - - (180) - - - - - (180) - (180)
Eauity-setled share-based payment arangements  H EREEA R A
HMNTES 3,37 - - - 1619 (108 - _ S 1609 S Vil
AL30 June 2025 R005%65308 B BT % (A3 655 (10054 288 (6212 2900 7RG 9167 75179
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CONSOLIDATED STATEMENT OF CASH FLOWS
REHEERER

Year ended 30 June 2026

BZE2026F6 A30BILFE
2026 2025
20265 20254
Notes HK$’000 HK$’000
Bt 3 THET THET
CASH FLOWS FROM OPERATING REZHNRERE
ACTIVITIES
(Loss)/profit before tax BT (E518) /FI (64,751) 40,499
Adjustments for: YIS IR E
Finance cost A& KA 8 6,304 7,345
Share of losses of joint ventures EiEEERRIER 1,426 1,983
Share of profits of associates FEAG Bt & A R 7 (930) (1,528)
Bank interest income HRIT A2 WA 6 (4,404) (4,904)
Interest income from finance lease EEEE R E WA 6 (19) (107)
Dividend income from investments BAABEFARMEE
at fair value through other WAZERENRBEBA
comprehensive income 6 (495) (467)
Dividend income from investments at BARBEFABRNKRE
fair value through profit or loss B AR B A 6 (138) -
Fair value gain on BARBEFABRE
financial assets at fair value TREENAREE
through profit or loss, net W F R 6 (2,933) (2,661)
Write-off of finance lease receivable Wi E KR ETE 1,184 -
Impairment of items of property, plant  #1% - &= MR &8 B R E
and equipment 7 13,864 -
Write-off of items of property, plant and #fi$541% « BiE & &R EEE
equipment 7 3,786 2,132
Gain on disposal of items of property, LEWE - BEMEHEEE
plant and equipment B i &= 7 - (39)
Depreciation of property, ME - BERZEINE
plant and equipment 14 40,965 44,414
Gain on disposal of leases & E 8 WS (2,740) (331)
Depreciation of right-of-use assets FRHEEERE 15 56,229 61,392
Amortisation of other intangible assets £ fth £ i & 7 # 7 333 -
Impairment loss of investment in an BN — R E QR RE
associate E1a 7 902 300
Impairment of goodwill [EENEAE 82,000 7,553
Decrease in provision L= (234) (1,388)
Equity-settled share-based payment VAREZS S5 B LARD BERER
expense BELEF3 7 1,752 1,859
Operating profit before working EEESEHAALEFE
capital changes 132,101 156,052
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CONSOLIDATED STATEMENT OF CASH FLOWS

GEETRER

Year ended 30 June 2026

B E2026F6 H30B ILLF R
2026 2025
20265 20254
HK$’000 HK$’000
FHERT FAET
(Increase)/decrease in inventories FE Em,wb (586) 157
(Increase)/decrease in trade receivables 2 5 FE UL Tk I8 (3 40), 8 (4,676) 10,341
Decrease in prepayments, FEATRRIE « H Ath B MR IE K
other receivables and other assets HAth & =R 4,659 12,880
Decrease in finance lease receivables JE Wt & FE & R 711 2,135
Decrease/(increase) in amounts JiE Uk Bt & N R FRIB
due from associates (1) 1,427 (3,390)
Increase in amounts due from B A &N a) ZIEE N
joint ventures (398) (1)
Increase in amounts due from JE UK B B X B R IB 1 A0
related companies (463) (8,514)
Increase/(decrease) in trade payables B 5 ER sEE Gl d) 9,749 (14,198)
(Decrease)/increase in other payables E NN ER BB
and accruals CR ) /38N (15,606) 7,541
Increase in amounts due to associates FE AT Bt & R BRI FRIB IS A0 383 229
Increase in amounts due to related JE A~ BE BSE N B R IBIE A0
companies 5,186 5,127
Cash generated from operations REEBELENIE S 132,487 168,359
Interest received [ELEESS 4,404 4,904
Income taxes paid B FTEH (5,197) (21,284)
Net cash inflows from operating activities L& FBHR KN FHE 131,694 151,979
CASH FLOWS FROM INVESTING RETBNRERE
ACTIVITIES
(Increase)/decrease in bank deposits FREEBBiE3EAEIT
with original maturities of more than TR OEM, SR
3 months (67,191) 4,224
Dividends received from investments BB EEFAREMER
at fair value through other WA E IS
comprehensive income 495 467
Dividends received from investments EWZ AR BET AERD
at fair value through profit or loss KERRE 138 -
Acquisition of new subsidiaries Wit s 2 B /88 1 R 748 -
Dividends received from associates B U & N E AR B 994 300
Purchases of items of property, BEVE BEIAXREEER
plant and equipment (22,098) (11,639)
Maturity of investments at fair value BAREEFAEGHNIEE
through profit or loss 3 & 5,224 -
Addition to intangible assets RNEBEEE (1,998) -
Capital injection from NCI R EREE 923 _

UMP HEALTHCARE HOLDINGS LIMITED
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CONSOLIDATED STATEMENT OF CASH FLOWS
REHEERER

Year ended 30 June 2026

EZE2026F6 A30HLFE
2026 2025
20265 20254
Notes HK$’000 HK$’000
Bt 3 THET THET
Proceeds from disposal of property, HEWE  HEREHED
plant and equipment 1S 3R = 107
Proceeds from disposal of investment HERARBE AR
at fair value through other ZHEBANREFREHIA
comprehensive income 328 -
Proceeds from disposal of investments &L A R BETA
at fair value through profit or loss BmMIRE B HRIE - 5,000
Deposits paid for purchases of items EEWME WMENLREBEE
of property, plant and equipment XA HRE (190) 6,443
(Increase)/decrease in pledged deposits K317z (4 40) 8 (36) 1,041
Net cash (used in)/inflows from REFH (A RE
investing activities RERANFHE (82,663) 5,943
CASH FLOWS FROM FINANCING MEZHNRERE
ACTIVITIES
Acquisition of non-controlling interests Y B FE 128 % # 2 3,404 -
Purchases of shares for the AR 1 B R T 288 B R 1p
share award scheme 37 (976) (180)
Dividends paid 2R E (26,761) (27,572)
Dividends paid to non-controlling BT IERE HX%ELHX
interests (2,190) (9,642)
Lease payments He R 40(b) (56,084) (62,606)
Interest paid ERNPUYSY (6,304) (7,345)
Net cash flows used in financing RMETHFFARSREFE
activities (88,911) (107,345)
NET (DECREASE)/INCREASE IN iﬁ%&ﬁ%%{“%
CASH AND CASH EQUIVALENTS W), R (39,880) 50,577
Effect of foreign exchange rate $7|\|:|:7AF BT ETE
changes, net 1,137 1,385
Cash and cash equivalents at FNREeRBEEEY
beginning of year 248,336 196,374
CASH AND CASH EQUIVALENTS AT FRESRREEEY
END OF YEAR 29 209,593 248,336
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

CORPORATE AND GROUP INFORMATION
UMP Healthcare Holdings Limited is a limited liability

company incorporated in the Cayman Islands. The principal
place of business of the Company is located at 27/F., Wing On
House, 71 Des Voeux Road Central, Hong Kong.

During the year, the Company and its subsidiaries (collectively
referred to as the “Group”) were principally engaged in the
provision of healthcare services which include:

. corporate healthcare solution services;

. medical and dental services;

J medical imaging and laboratory services;

J other auxiliary medical services; and

J healthcare management services.

The shares of the Company were listed on the Main Board

of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) on 27 November 2015 (the “Listing”).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

CORPORATE AND GROUP INFORMATION

(Continued)
Information about subsidiaries

Particulars of the Company’s principal subsidiaries are as

RE B ISR M R

30 June 2026
2026%F 6 A30H

NAIREEER &)

MEARER
ARARETEMBRARZFBTET

follows:
Place of Issued Percentage of
incorporation/ ordinary/ equity interest
registration registered attributable to Principal
Name and business share capital the Company activities
MR/ BRTER/ ADAEE
2R REXBE EHLLES R TERE
2026 2025
2026% 2025
Flash Mover Limited Hong Kong HK$10,000 100 100 Provision of medical imaging and
laboratory services
REBRAF R 10,000 70 RRESTERLBRE
Metro International Clinic Limited Macau MOP100,000 69 69 Provision of medical services
ERXEEERARAT R 100,000F5% REERRS
Paeon ProCare Oncology Centre Limited Hong Kong HK$§100 50 50  Provision of medical and
surgery services
REEEARTLARAF R 10087 REBERFHMRS
Paeon ProCare Physiotherapy & Hong Kong HK$100 75 75 Provision of medical
Fitness Centre Limited physiotherapy services
EENZAERBELT LBRAA R 100% 7T RUERMERBERS
ProCare Integrated Medical Imaging & Hong Kong HK$105 52.23 52.23  Provision of medical imaging and
Laboratory Centre (Tsim Sha Tsui) Limited laboratory services
EREABRYARILRTL(XYE) R 10587 REBSYERICRRH
AR
ProCare Medical Imaging & Laboratory Hong Kong HK$2,000,000 75 75 Provision of medical imaging and
Centre (Central-One Chinachem laboratory services
Central) Limited
EREEVARILRTL (PR R 2,000,000 7T REBSYERICRRH
ERTOE)ERAA
ProCare Medical Imaging & Laboratory Hong Kong HK$1,000 85 85 Provision of medical imaging and
Centre (Kowloon) Limited laboratory services
EEEEFARLIRTOMVE)BRRA &R 1,000/ 70 RUESYERLBRE
Procare Medical Laboratory Centre Limited ~ Hong Kong HK$10,000 100 100 Provision of medical laboratory
services
EREELRTOARAA B 10,0007 7T REERICRRS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

1. CORPORATE AND GROUP INFORMATION 1. REAIREBER &)

(Continued)

Information about subsidiaries (Continued) MERARER (&)
Place of Issued Percentage of
incorporation/ ordinary/ equity interest
registration registered attributable to Principal
Name and business share capital the Company activities
ERmAL/ ER BRITEE/ NG 3
£ REXHY dREE Rl EX:3 3
2026 2025
20265 2025
Procare Medical Imaging & Laboratory Centre  Hong Kong HKS$1 100 100 Provision of medical imaging and
(CWB) Limited laboratory services
LRBEVERIRTL (RER)ERAR  FB 18T REBEYERILRRE
ProCare PET-CT Centre (Hong Kong) Limited  Hong Kong HK$100 75 75 Provision of medical imaging
services
ERERTRETL(BR)ARAR R 1007 RUESYERE
Procare Physiotherapy and Rehabilitation Hong Kong HK$10,000 70 70 Provision of medical
Centre (Skyline) Limited physiotherapy services
EEMEARLERTO(RB)BRAA  FR 10,0007 RUEBENE R BRY
SkinCentral Limited (“SkinCentral”) Hong Kong HK$ 1,000,000 60 60  Provision of dermatological
services
ENarETLOARAR(EN) B 1,000,000 7T RER ER R
UMP Central Dental Centre Limited Hong Kong HK$100 90 90  Provision of dental services
BRgBARRL (PR)BR/ & 10070 T HR
UMP Dental Centre Limited Hong Kong HK$10,000 100 100 Provision of dental services
BABBIRTLBR R 10,000 7T RETHES
UMP Medical Centre (Hong Kong) Limited Hong Kong HK$100 100 100 Provision of medical services
BAgBHL (BB BR] & 1007 RUERRY
UMP Medical Centre (Kowloon Bay) Limited ~ Hong Kong HK$10,000 100 100 Provision of medical services
BaBKrL(NEE) BRAF A 10,0007 RHEBRRS
UMP Medical Centre (New Territories) Limited Hong Kong HK$2 100 100 Provision of medical services
BABBPL (MR BRAF R 2B RUERRS
UMP Medical Centre Limited Hong Kong HK$100 100 100 Investment holding and provision
of medical services
BoEBTLERAH 86 10070 REARRREBRRS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AN =
e MR R MR
30 June 2026
202646 A30H
CORPORATE AND GROUP INFORMATION RAREBER @)
(Continued)
Information about subsidiaries (Continued) MEIRER (&)
Place of Issued Percentage of
incorporation/ ordinary/ equity interest
registration registered attributable to Principal
Name and business share capital the Company activities
HMRL/ HR BRAER/ LING 3
£ REXLY Bl e L il TEXH
2026 2025
2026 20255
UMP Preventive Medicine Centre Hong Kong HK$100 100 75 Provision of medical services
(Central) Limited
BRBBRHESHL (PR)BRAA e 100787 REBERS
UMP Professional Management (Macau) Macau MOP10,000 100 100 Investment holding and provision
Limited of corporate healthcare solution
UMPEXER (RF) BRAA R 10,0002 F3% REERRREHCFBERR
BANR
UMP Professional Management Limited Hong Kong HK$50,000,012 100 100  Investment holding and provision
of corporate healthcare solution
BaEKEXEEBRAT B 50,000,012/ 72 RARRRERLFERRRE
BANE
UMP Specialist Medical Centre Limited Hong Kong HK$100 100 100 Provision of medical services
BREBSEHERTLERR &k 10070 REBERY
238 Day Surgery & Endoscopy Centre Limited  Hong Kong HK$10,000 68 68  Provision of day surgery and
endoscopy services
BRBFHRARERLERAF B 10,000/ 7T REARFHRARTRERS
238 Specialist Medical Centre Limited Hong Kong HK$10,000 63 63 Provision of medical services
BBEMBEFLAERAF B 10,000/ 7 R BEERS
TRBRAZHER PRC RMB3,500,000 80 80  Provision of healthcare and
medical services
RE AE#3,500,0007T REBERRERERRY
HBBEMZHER AR PRC RMB3,500,000 80 80  Provision of healthcare and
medical services
G AE#3,500,0007T REBBREREERS
LTEREEL(LE)ERAAN PRC RMB1,000,000 100 100 Provision of corporate healthcare
solution
T AE#1,000,0007T RECXBEREBRANR
20265 | BEBKEEERAR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e

B IS R AR MR

30 June 2026
2026%F 6 A30H

2.1

UMP HEALTHCARE HOLDINGS LIMITED |

CORPORATE AND GROUP INFORMATION

(Continued)
Information about subsidiaries (Continued)
(@)  The Company is a limited liability company under PRC law.

To give details of other subsidiaries would, in the opinion of
the directors, result in particulars of excessive length.

BASIS OF PREPARATION

These consolidated financial statements have been prepared
in accordance with HKFRS Accounting Standards (which
include all Hong Kong Financial Reporting Standards
(“"HKFRSs”), Hong Kong Accounting Standards (“HKASs”)
and Interpretations) issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA”) and the disclosure
requirements of the Hong Kong Companies Ordinance. They
have been prepared under the historical cost convention,
except for equity investments and certain other assets which
have been measured at fair value. These consolidated financial
statements are presented in Hong Kong dollars and all values
are rounded to the nearest thousand except when otherwise

indicated.

Basis of consolidation

A subsidiary is an entity directly or indirectly, controlled by
the Company. Control is achieved when the Group is exposed,
or has rights, to variable returns from its involvement with
the investee and has the ability to affect those returns through
its power over the investee (i.e., existing rights that give the
Group the current ability to direct the relevant activities of the

investee).

When the Company has, directly or indirectly, less than a
majority of the voting or similar rights of an investee, the
Group considers all relevant facts and circumstances in

assessing whether it has power over an investee, including:
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.1 BASIS OF PREPARATION (Continued)

Basis of consolidation (Continued)
(a) the contractual arrangement with the other vote holders
of the investee;

(b) rights arising from other contractual arrangements; and
(c) the Group’s voting rights and potential voting rights.

The consolidated financial statements of the subsidiaries are
prepared for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group obtains
control, and continue to be consolidated until the date that
such control ceases.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the
Group and to the non-controlling interests, even if this results
in the non-controlling interests having a deficit balance. All
intra-group assets and liabilities, equity, income, expenses and
cash flows relating to transactions between members of the

Group are eliminated in full on consolidation.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicate that there are changes to one
or more of the three elements of control described above. A
change in the ownership interest of a subsidiary, without a loss
of control, is accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises (i)
the assets (including goodwill) and liabilities of the subsidiary,
(ii) the carrying amount of any non-controlling interest and
(iii) the cumulative translation differences recorded in equity;
and recognises (i) the fair value of the consideration received,
(ii) the fair value of any investment retained and (iii) any
resulting surplus or deficit in profit or loss. The Group’s share
of components previously recognised in other comprehensive
income is reclassified to profit or loss or retained profits, as
appropriate, on the same basis as would be required if the
Group had directly disposed of the related assets or liabilities.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

2.2 CHANGES IN ACCOUNTING POLICIES

The Group has applied the following amendments to HKFRS
Accounting Standards as issued by the HKICPA to these

financial statements for the current accounting period:

J Amendments to HKAS 21, The effects of changes in

foreign exchange rates — Lack of exchangeability

None of these developments have had a material effect on how
the Group’s results and financial position for the current or
prior periods have been prepared or presented. The Group has
not applied any new standard or interpretation that is not yet

effective for the current accounting period.

UMP HEALTHCARE HOLDINGS LIMITED
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

30 June 2026

20266 A30H
2.3 ISSUED BUT NOT YET EFFECTIVE HONG 23 EEMERKRERZEBYE
KONG FINANCIAL REPORTING STANDARDS HZEA|
Up to the date of issue of these financial statements, the HEBHDNSY KRR F8g5
HKICPA has issued a number of new or amended standards, R MBM— R BT E
which are not yet effective for the year ended 30 June A - BEERIRNEE202656H308 IE
2026 and which have not been adopted in these financial FERRER - BEEARR ST BRE
statements. These developments include the following which IR LT EEEANERER -

may be relevant to the Group.

Effective for accounting
periods beginning on or after

RUTEESZERBEHRZ
B HBEN
Amendments to HKFRS 9, Financial instruments and HKFRS 7, Financial 1 January 2026
instruments: disclosures — Contracts referencing nature-dependent electricity
BEMBREERNFIR B 2@ T ARBTBHBEREERIETR 20261 H1H
EHITA BE-MBEREREEEINEL
Amendments to HKFRS 9, Financial instruments and HKFRS 7, Financial 1 January 2026
instruments: disclosures — Amendments to the classification and measurement
of financial instruments
BERUBMEERESR 2B 2B LA REBVBREE7 R 2B 26 2026F1 H1H
TA BE-THTANSERTEZNEET
Annual improvements to HKFRS Accounting Standards — Volume 11 1 January 2026
BB B HEER @ ER 2 FRNE-F]1S 202651 A1H
HKFRS 18, Presentation and disclosure in financial statements 1 January 2027
BRI RMEERNF185 - I BFHXLZIRBF 2027F1A1RH
HKFRS 19, Subsidiaries without public accountability: disclosures 1 January 2027
BN WMEERNE195 - TALKEE LN E L 7] - & 2027F1 AR
The Group is in the process of making an assessment of what NEBBR FAETIHZSESS R E NER
the impact of these developments is expected to be in the FEEREEENTZE - ASEBE AR
period of initial application. So far it has concluded that the B BN E AR KO e H S BT
adoption of them is unlikely to have a significant impact on the MREREATE  EEEHBHEE
consolidated financial statements, except for the application B 185 TE A L E HIE RNEBLL A
of HKFRS 18 which is expected to affect the presentation and BHFZOZ2Y L E o

disclosure of the Group’s consolidated financial statements in

future.

2026%F% | BMABBEEBRAA



188

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES

Investments in associates and joint ventures

An associate is an entity in which the Group has a long term
interest of generally not less than 20% of the equity voting
rights and over which it is in a position to exercise significant
influence. Significant influence is the power to participate in
the financial and operating policy decisions of the investee,
but is not control or joint control over those policies.

A joint venture is a type of joint arrangement whereby the
parties that have joint control of the arrangement have rights
to the net assets of the joint venture. Joint control is the
contractually agreed sharing of control of an arrangement,
which exists only when decisions about the relevant activities

require the unanimous consent of the parties sharing control.

The Group’s investments in associates and joint ventures are
stated in the consolidated statement of financial position at
the Group’s share of net assets under the equity method of
accounting, less any impairment losses. Adjustments are made
to bring into line any dissimilar accounting policies that may
exist. The Group’s share of the post-acquisition results and
other comprehensive income of associates and joint ventures
is included in the consolidated statement of profit or loss and
consolidated other comprehensive income, respectively. In
addition, when there has been a change recognised directly
in the equity of the associate or joint venture, the Group
recognises its share of any changes, when applicable, in the
consolidated statement of changes in equity. Unrealised gains
and losses resulting from transactions between the Group and
its associates or joint ventures are eliminated to the extent of
the Group’s investments in the associates or joint ventures,
except where unrealised losses provide evidence of an
impairment of the assets transferred. Goodwill arising from the
acquisition of associates or joint ventures is included as part of

the Group’s investments in associates or joint ventures.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Investments in associates and joint ventures (Continued)
If an investment in an associate becomes an investment
in a joint venture or vice versa, the retained interest is not
remeasured. Instead, the investment continues to be accounted
for under the equity method. In all other cases, upon loss of
significant influence over the associate or joint control over
the joint venture, the Group measures and recognises any
retained investment at its fair value. Any difference between
the carrying amount of the associate or joint venture upon loss
of significant influence or joint control and the fair value of the
retained investment and proceeds from disposal is recognised

in profit or loss.

Business combinations and goodwill

Business combinations are accounted for using the acquisition
method. The consideration transferred is measured at the
acquisition date fair value which is the sum of the acquisition
date fair values of assets transferred by the Group, liabilities
assumed by the Group to the former owners of the acquiree
and the equity interests issued by the Group in exchange for
control of the acquiree. For each business combination, the
Group elects whether to measure the non-controlling interests
in the acquiree that are present ownership interests and entitle
their holders to a proportionate share of net assets in the event
of liquidation at fair value or at the proportionate share of
the acquiree’s identifiable net assets. All other components
of non-controlling interests are measured at fair value.
Acquisition-related costs are expensed as incurred.

When the Group acquires a business, it assesses the financial
assets and liabilities assumed for appropriate classification
and designation in accordance with the contractual terms,
economic circumstances and pertinent conditions as at the
acquisition date. This includes the separation of embedded
derivatives in host contracts of the acquiree.

If the business combination is achieved in stages, the
previously held equity interest is remeasured at its acquisition
date fair value and any resulting gain or loss is recognised in
profit or loss.

RE B ISR M R

30 June 2026
2026%F 6 A30H
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Business combinations and goodwill (Continued)

Any contingent consideration to be transferred by the acquirer
is recognised at fair value at the acquisition date. Contingent
consideration classified as an asset or liability is measured at
fair value with changes in fair value recognised in profit or
loss. Contingent consideration that is classified as equity is not
remeasured and subsequent settlement is accounted for within

equity.

Goodwill is initially measured at cost, being the excess of
the aggregate of the consideration transferred, the amount
recognised for non-controlling interests and any fair value of
the Group’s previously held equity interests in the acquiree
over the identifiable net assets acquired and liabilities
assumed. If the sum of this consideration and other items
is lower than the fair value of the net assets acquired, the
difference is, after reassessment, recognised in profit or loss as

a gain on bargain purchase.

After initial recognition, goodwill is measured at cost less
any accumulated impairment losses. Goodwill is tested for
impairment annually or more frequently if events or changes
in circumstances indicate that the carrying value may be
impaired. The Group performs its annual impairment test
of goodwill as at 30 June. For the purpose of impairment
testing, goodwill acquired in a business combination is,
from the acquisition date, allocated to each of the Group’s
cash-generating units (“CGUs"), or groups of CGUs, that are
expected to benefit from the synergies of the combination,
irrespective of whether other assets or liabilities of the Group

are assigned to those units or groups of units.

Impairment is determined by assessing the recoverable
amount of the CGU (group of CGUs) to which the goodwill
relates. Where the recoverable amount of the CGU (group of
CGUs) is less than the carrying amount, an impairment loss is
recognised. An impairment loss recognised for goodwill is not
reversed in a subsequent period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Business combinations and goodwill (Continued)

Where goodwill has been allocated to a CGU (or group of
CGUs) and part of the operation within that unit is disposed
of, the goodwill associated with the operation disposed of
is included in the carrying amount of the operation when
determining the gain or loss on the disposal. Goodwill
disposed of in these circumstances is measured based on the
relative value of the operation disposed of and the portion of
the CGU retained.

Fair value measurement

The Group measures its equity investments and certain debt
investments at fair value at the end of each reporting period.
Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair value
measurement is based on the presumption that the transaction
to sell the asset or transfer the liability takes place either in the
principal market for the asset or liability, or in the absence of a
principal market, in the most advantageous market for the asset
or liability. The principal or the most advantageous market
must be accessible by the Group. The fair value of an asset
or a liability is measured using the assumptions that market
participants would use when pricing the asset or liability,
assuming that market participants act in their economic best

interest.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the asset
in its highest and best use.

The Group uses valuation techniques that are appropriate in
the circumstances and for which sufficient data are available to
measure fair value, maximising the use of relevant observable

inputs and minimising the use of unobservable inputs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Fair value measurement (Continued)

All assets and liabilities for which fair value is measured
or disclosed in the consolidated financial statements are
categorised within the fair value hierarchy, described as
follows, based on the lowest level input that is significant to

the fair value measurement as a whole:

Level T — based on quoted prices (unadjusted) in active

markets for identical assets or liabilities

Level 2 — based on valuation techniques for which the
lowest level input that is significant to the
fair value measurement is observable, either

directly or indirectly

Level 3 — based on valuation techniques for which the
lowest level input that is significant to the fair
value measurement is unobservable

For assets and liabilities that are recognised in the consolidated
financial statements on a recurring basis, the Group determines
whether transfers have occurred between levels in the
hierarchy by reassessing categorisation (based on the lowest
level input that is significant to the fair value measurement as a

whole) at the end of each reporting period.

Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for an asset is required (other than
inventories, deferred tax assets and financial assets), the asset’s
recoverable amount is estimated. An asset’s recoverable
amount is the higher of the asset’'s or CGU’s value in use
and its fair value less costs of disposal, and is determined for
an individual asset, unless the asset does not generate cash
inflows that are largely independent of those from other assets
or groups of assets, in which case the recoverable amount is
determined for the CGU to which the asset belongs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Impairment of non-financial assets (Continued)

An impairment loss is recognised only if the carrying amount
of an asset exceeds its recoverable amount. In assessing value
in use, the estimated future cash flows are discounted to
their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and
the risks specific to the asset. An impairment loss is charged
to the consolidated statement of profit or loss in the period in
which it arises in those expense categories consistent with the
function of the impaired asset.

An assessment is made at the end of each reporting period as
to whether there is an indication that previously recognised
impairment losses may no longer exist or may have decreased.
If such an indication exists, the recoverable amount is
estimated. A previously recognised impairment loss of an
asset other than goodwill is reversed only if there has been
a change in the estimates used to determine the recoverable
amount of that asset, but not to an amount higher than the
carrying amount that would have been determined (net of
any depreciation/amortisation) had no impairment loss been
recognised for the asset in prior years. A reversal of such an
impairment loss is credited to the consolidated statement of
profit or loss in the period in which it arises.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Related parties
A party is considered to be related to the Group if:

(a)

or

UMP HEALTHCARE HOLDINGS LIMITED

the party is a person or a close member of that person’s

family and that person:
(i) has control or joint control over the Group;
(i)  has significant influence over the Group; or

(iii) is a member of the key management personnel of
the Group or of a parent of the Group;

the party is an entity where any of the following

conditions applies:

(i)  the entity and the Group are members of the same

group;
(i) one entity is an associate or joint venture of the

other entity (or of a parent, subsidiary or fellow
subsidiary of the other entity);

(iii) the entity and the Group are joint ventures of the
same third party;

I 2026 ANNUAL REPORT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Related parties (Continued)

(b) the party is an entity where any of the following
conditions applies: (Continued)

(iv) one entity is a joint venture of a third entity and the
other entity is an associate of the third entity;

(v) the entity is a post-employment benefit plan for
the benefit of employees of either the Group or an
entity related to the Group;

(vi) the entity is controlled or jointly controlled by a
person identified in (a);

(vii) a person identified in (a)(i) has significant
influence over the entity or is a member of the key
management personnel of the entity (or of a parent
of the entity); and

=

(viii) the entity, or any member of a group of which it is
a part, provides key management personnel services

to the Group or to the parent of the Group.

Property, plant and equipment and depreciation
Property, plant and equipment are stated at cost less
accumulated depreciation and any impairment losses. The
cost of an item of property, plant and equipment comprises its
purchase price and any directly attributable costs of bringing
the asset to its working condition and location for its intended
use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs
and maintenance, is normally charged to the consolidated
statement of profit or loss in the period in which it is incurred.
In situations where the recognition criteria are satisfied, the
expenditure for a major inspection is capitalised in the carrying
amount of the asset as a replacement. Where significant parts
of property, plant and equipment are required to be replaced at
intervals, the Group recognises such parts as individual assets
with specific useful lives and depreciates them accordingly.

RE B ISR M R

30 June 2026
2026%F 6 A30H

24 EREHBEME )

BARE 7T ()
by BEED /A TIMEM—HEN
MmERE: (8)

(v ZEBA—EE=HERN
BERA - -ME—EBR/Z
E=HERNBERA

v HEBAFEELRAEH

BiE M E 85t B TRFI
B BRTHE

Q) BFTHERMAL

(i) ZERE

7 o5 2 H?M

Vi) (@)VEFRERMALHZE
BEABAYENRARE
(AR EENEAT) M
EEBERE &

(Vi) ZEE - LEFBEE T
AIRE  AEESAEE
SEBAREHEISERER
% -

X -BERREBEERTE

ME - BFE RRBIERANBRAITER
ERDRERBEIIE - WX - BFE R&E
HEMRA  BREREBEEREZEE
ERHLENR R AR ST Bk
FHE B R EIE AR o

ME BEAREBEEERERMEEX
HnEERREER)  —BRREEL
HEBEFABERPR - EHARE
ERONBERT  BEAREXHREER
HERTENEREERA - WX -
B MR IRBIANEREE -
AIRREHZEFHMOERRENEE
WETH A H’JT@FHEHJ%&TF%HHE%
.

2026%F% | BMABBEEBRAA



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING 24 EXBITHEEME )

POLICIES (Continued)

Property, plant and equipment and depreciation

(Continued)

Depreciation is calculated on the straight-line basis to write

off the cost of each item of property, plant and equipment to

its residual value over its estimated useful life. The principal

annual rates used for this purpose are as follows:

Buildings Over the shorter of 50 years and
the remaining lease terms

shorter of 20% and the

remaining lease term

Leasehold improvements

Furniture, fixtures and 20%
office equipment

Medical equipment 10%-20%

Computer 33.3%

Motor vehicle 33.3%

Where parts of an item of property, plant and equipment have
different useful lives, the cost of that item is allocated on a
reasonable basis among the parts and each part is depreciated
separately. Residual values, useful lives and the depreciation
method are reviewed, and adjusted if appropriate, at least at

each financial year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in the consolidated statement of profit
or loss in the year the asset is derecognised is the difference
between the net sales proceeds and the carrying amount of the

relevant asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Property, plant and equipment and depreciation
(Continued)

Intangible assets (other than goodwill)

Intangible assets acquired separately are measured on initial
recognition at cost. The cost of intangible assets acquired
in a business combination is the fair value at the date of
acquisition. The useful lives of intangible assets are assessed to
be either finite or indefinite. Intangible assets with finite lives
are subsequently amortised over the useful economic life and
assessed for impairment whenever there is an indication that
the intangible asset may be impaired. The amortisation period
and the amortisation method for an intangible asset with a finite
useful life are reviewed at least at each financial year end.

Intangible assets with indefinite useful lives are tested for
impairment annually either individually or at the CGU level.
Such intangible assets are not amortised. The useful life of an
intangible asset with an indefinite life is reviewed annually to
determine whether the indefinite life assessment continues to
be supportable. If not, the change in the useful life assessment
from indefinite to finite is accounted for on a prospective basis.

Brand names
Brand names with indefinite useful lives are stated at cost less
any impairment losses, and are not amortised.

Customer relationships

Customer relationships are stated at cost less any impairment
losses and are amortised on the straight-line basis over their
estimated useful economic lives of 5 years.

Licence

Licence is stated at cost less any impairment losses and is
amortised on the straight-line basis over its estimated useful
economic life of 5 years.

Software

The development cost is stated at cost less any impairment
losses and is amortised on the straight-line basis over its
estimated useful economic life of 3 years.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Leases

The Group assesses at contract inception whether a contract
is, or contains, a lease. A contract is, or contains, a lease if the
contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration.

The Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and leases
of low-value assets. The Group recognises lease liabilities
to make lease payments and right-of-use assets representing
the right to use the underlying assets. At inception or on
reassessment of a contract that contains a lease component
and non-lease components, the Group adopts the practical
expedient not to separate non-lease components and to
account for the lease component and the associated non-lease
components (e.g., property management services for leases of

properties) as a single lease component.

(@) Right-of-use assets
Right-of-use assets are recognised at the commencement
date of the lease (that is the date the underlying asset
is available for use). Right-of-use assets are measured
at cost, less any accumulated depreciation and any
impairment losses, and adjusted for any remeasurement
of lease liabilities. The cost of right-of-use assets includes
the amount of lease liabilities recognised, initial direct
costs incurred, and lease payments made at or before the
commencement date less any lease incentives received.
Right-of-use assets are depreciated on a straight-line basis
over the shorter of the lease terms and the estimated
useful lives of the assets as follows:
Leased properties 2 to 7 years

Office equipment 5 years
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2.4 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

Leases (Continued)
The Group as a lessee (Continued)

(b)

Lease liabilities

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease payments to
be made over the lease term. The lease payments include
fixed payments (including in-substance fixed payments)
less any lease incentives receivable, variable lease
payments that depend on an index or a rate, and amounts
expected to be paid under residual value guarantees.
The lease payments also include the exercise price of a
purchase option reasonably certain to be exercised by
the Group and payments of penalties for termination of a
lease, if the lease term reflects the Group exercising the
option to terminate. The variable lease payments that do
not depend on an index or a rate are recognised as an
expense in the period in which the event or condition
that triggers the payment occurs.

In calculating the present value of lease payments, the
Group uses its incremental borrowing rate at the lease
commencement date because the interest rate implicit
in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced
for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in
lease payments (e.g., a change to future lease payments
resulting from a change in an index or rate) or a change
in assessment of an option to purchase the underlying
asset.

The Group’s lease liabilities are presented separately in
the consolidated statement of financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Leases (Continued)

The Group as a lessee (Continued)

(c) Short-term leases and leases of low-value assets
The Group applies the short-term lease recognition
exemption to its short-term leases (that is those leases
that have a lease term of 12 months or less from the
commencement date and do not contain a purchase
option). It also applies the recognition exemption for
leases of low-value assets to leases of office equipment
that are considered to be of low value.

Lease payments on short-term leases and leases of
low-value assets are recognised as an expense on a
straight-line basis over the lease term.

The Group as a lessor

When the Group acts as a lessor, it determines at lease
inception whether each lease is a finance lease or an operating
lease. A lease is classified as a finance lease if it transfers
substantially all the risks and rewards incidental to the
ownership of an underlying assets to the lessee. If this is not
the case, the lease is classified as an operating lease.

When the Group is an intermediate lessor, the sub-leases are
classified as a finance lease or as an operating lease with
reference to the right-of-use asset arising from the head lease.
If the head lease is a short-term lease to which the Group
applies the exemption, then the Group classifies the sub-lease
as an operating lease.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value through
other comprehensive income, and fair value through profit or
loss.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing
them. With the exception of trade receivables that do not
contain a significant financing component or for which the
Group has applied the practical expedient of not adjusting
the effect of a significant financing component, the Group
initially measures a financial asset at its fair value, plus in
the case of a financial asset not at fair value through profit or
loss, transaction costs. Trade receivables that do not contain
a significant financing component or for which the Group has
applied the practical expedient are measured at the transaction
price determined under HKFRS 15, Revenue from contracts
with customers, in accordance with the policies set out for
“Revenue recognition” below.

Except for investment in equity securities, in order for a
financial asset to be classified and measured at amortised cost
or fair value through other comprehensive income, it needs
to give rise to cash flows that are solely payments of principal
and interest (“SPP1”) on the principal amount outstanding.
Financial assets with cash flows that are not SPPI are classified
and measured at fair value through profit or loss, irrespective
of the business model.

The Group’s business model for managing financial assets
refers to how it manages its financial assets in order to generate
cash flows. The business model determines whether cash
flows will result from collecting contractual cash flows, selling
the financial assets, or both. Financial assets classified and
measured at amortised cost are held within a business model
with the objective to hold financial assets in order to collect
contractual cash flows, while financial assets classified and
measured at fair value through other comprehensive income are
held within a business model with the objective of both holding
to collect contractual cash flows and selling. Financial assets
which are not held within the aforementioned business models
are classified and measured at fair value through profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Investments and other financial assets (Continued)

Initial recognition and measurement (Continued)

All regular way purchases and sales of financial assets are
recognised on the trade date, that is, the date that the Group
commits to purchase or sell the asset. Regular way purchases
or sales are purchases or sales of financial assets that require
delivery of assets within the period generally established by

regulation or convention in the marketplace.

Subsequent measurement
The subsequent measurement of financial assets depends on

their classification as follows:

Financial assets at amortised cost (debt instruments)
Financial assets at amortised cost are subsequently
measured using the effective interest method and are subject
to impairment. Gains and losses are recognised in the
consolidated statement of profit or loss when the asset is
derecognised, modified or impaired.

Financial assets at fair value through other comprehensive
income (debt instruments)

For debt investments at fair value through other comprehensive
income, interest income, foreign exchange revaluation
and impairment losses or reversals are recognised in the
consolidated statement of profit or loss and computed in the
same manner as for financial assets measured at amortised
cost. The remaining fair value changes are recognised in other
comprehensive income. Upon derecognition, the cumulative
fair value change recognised in other comprehensive income is

recycled to the consolidated statement of profit or loss.

Financial assets designated at fair value through other
comprehensive income (equity investments)

Upon initial recognition, the Group can elect to classify
irrevocably its equity investments as equity investments
designated at fair value through other comprehensive
income when they meet the definition of equity under
HKAS 32, Financial Instruments: Presentation, and are not
held for trading. The classification is determined on an

instrument-by-instrument basis.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Investments and other financial assets (Continued)
Subsequent measurement (Continued)

Financial assets designated at fair value through other
comprehensive income (equity investments) (Continued)

Gains and losses on these financial assets are never recycled
to the consolidated statement of profit or loss. Dividends are
recognised as other income in the consolidated statement of
profit or loss when the right of payment has been established,
it is probable that the economic benefits associated with
the dividend will flow to the Group and the amount of the
dividend can be measured reliably, except when the Group
benefits from such proceeds as a recovery of part of the cost of
the financial asset, in which case, such gains are recorded in
other comprehensive income. Equity investments designated at
fair value through other comprehensive income are not subject
to impairment assessment.

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are carried
in the consolidated statement of financial position at fair value
with net changes in fair value recognised in the consolidated
statement of profit or loss.

This category includes derivative instruments and equity
investments which the Group had not irrevocably elected to
classify at fair value through other comprehensive income.
Dividends on equity investments classified as financial assets
at fair value through profit or loss are also recognised as other
income in the consolidated statement of profit or loss when
the right of payment has been established, it is probable that
the economic benefits associated with the dividend will flow
to the Group and the amount of the dividend can be measured
reliably.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is primarily
derecognised (i.e., removed from the Group’s consolidated

statement of financial position) when:

e the rights to receive cash flows from the asset have

expired; or

e the Group has transferred its rights to receive cash flows
from the asset or has assumed an obligation to pay the
received cash flows in full without material delay to a
third party under a “pass-through” arrangement; and
either (a) the Group has transferred substantially all
the risks and rewards of the asset, or (b) the Group has
neither transferred nor retained substantially all the risks
and rewards of the asset, but has transferred control of

the asset.

When the Group has transferred its rights to receive cash flows
from an asset or has entered into a pass-through arrangement,
it evaluates if, and to what extent, it has retained the risk
and rewards of ownership of the asset. When it has neither
transferred nor retained substantially all the risks and rewards
of the asset nor transferred control of the asset, the Group
continues to recognise the transferred asset to the extent of the
Group’s continuing involvement. In that case, the Group also
recognises an associated liability. The transferred asset and the
associated liability are measured on a basis that reflects the
rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over
the transferred asset is measured at the lower of the original
carrying amount of the asset and the maximum amount of

consideration that the Group could be required to repay.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Impairment of financial assets

The Group recognises an allowance for expected credit losses
(“ECLs") for all debt instruments not held at fair value through
profit or loss. ECLs are based on the difference between the
contractual cash flows due in accordance with the contract
and all the cash flows that the Group expects to receive,
discounted at an approximation of the original effective
interest rate. The expected cash flows will include cash flows
from the sale of collateral held or other credit enhancements
that are integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within the next
12 months (a 12-month ECL). For those credit exposures for
which there has been a significant increase in credit risk since
initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective
of the timing of the default (a lifetime ECL).

At each reporting date, the Group assesses whether the credit
risk on a financial instrument has increased significantly
since initial recognition. When making the assessment,
the Group compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk of a
default occurring on the financial instrument as at the date of
initial recognition and considers reasonable and supportable
information that is available without undue cost or effort,

including historical and forward-looking information.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Impairment of financial assets (Continued)

General approach (Continued)

For debt investments at fair value through other comprehensive
income, the Group applies the low credit risk simplification.
At each reporting date, the Group evaluates whether the
debt investments are considered to have low credit risk using
all reasonable and supportable information that is available
without undue cost or effort. In making that evaluation,
the Group reassesses the external credit ratings of the debt
investments. In addition, the Group considers that there has
been a significant increase in credit risk when contractual

payments are more than 30 days past due.

The Group considers a financial asset in default when
internal or external information indicates that the Group is
unlikely to receive the outstanding contractual amounts in
full before taking into account any credit enhancements held
by the Group. A financial asset is written off when there is
no reasonable expectation of recovering the contractual cash

flows.

Debt investments at fair value through other comprehensive
income and financial assets at amortised cost are subject to
impairment under the general approach and they are classified
within the following stages for measurement of ECLs except
for trade receivables which apply the simplified approach as
detailed below.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Impairment of financial assets (Continued)
General approach (Continued)

Stage 1 - Financial instruments for which credit
risk has not increased significantly since
initial recognition and for which the loss
allowance is measured at an amount equal
to 12-month ECLs

Stage 2 - Financial instruments for which credit risk
has increased significantly since initial
recognition but that are not credit-impaired
financial assets and for which the loss
allowance is measured at an amount equal
to lifetime ECLs

Stage 3 - Financial assets that are credit-impaired
at the reporting date (but that are not
purchased or originated credit-impaired)
and for which the loss allowance is
measured at an amount equal to lifetime
ECLs

Simplified approach

For trade receivables that do not contain a significant financing
component or when the Group applies the practical expedient
of not adjusting the effect of a significant financing component,
the Group applies the simplified approach in calculating ECLs.
Under the simplified approach, the Group does not track
changes in credit risk, but instead recognises a loss allowance
based on lifetime ECLs at each reporting date. The Group has
established a provision matrix that is based on its historical
credit loss experience, adjusted for forward-looking factors
specific to the debtors and the economic environment.

For trade receivables that contain a significant financing
component and lease receivables, the Group chooses as
its accounting policy to adopt the simplified approach in

calculating ECLs with policies as described above.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as
loans and borrowings.

All financial liabilities are recognised initially at fair value
and, in the case of loans and borrowings and payables, net of
directly attributable transaction costs.

Subsequent measurement of financial liabilities at amortised
cost (loans and borrowings)

After initial recognition, interest-bearing loans and borrowings
are subsequently measured at amortised cost, using the
effective interest rate method unless the effect of discounting
would be immaterial, in which case they are stated at cost.
Gains and losses are recognised in the consolidated statement
of profit or loss when the liabilities are derecognised as well as
through the effective interest rate amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs that
are an integral part of the effective interest rate. The effective
interest rate amortisation is recognised in the consolidated
statement of profit or loss.

Derecognition of financial liabilities
A financial liability is derecognised when the obligation under
the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another
from the same lender on substantially different terms, or the
terms of an existing liability are substantially modified, such
an exchange or modification is treated as a derecognition of
the original liability and a recognition of a new liability, and
the difference between the respective carrying amounts is

recognised in the consolidated statement of profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net
amount is reported in the consolidated statement of financial
position if there is a currently enforceable legal right to offset
the recognised amounts and there is an intention to settle on
a net basis, or to realise the assets and settle the liabilities

simultaneously.

UMP HEALTHCARE HOLDINGS LIMITED | 2026 ANNUAL REPORT

24 ERETHEME )

TREE
NpERARTE
TREBERNSERS S BRERLE

e
/NI

FMETRBENTEAREBEER
(BLE R A A R R 5 ) kR
EREERZRA -

BBERAGEZEHEE (ERRE
F)NERESE

RYITHERIE - st BERRERERIA
BERMERRBHEKATE  EFRY
EABARRIN - MR AR AT
B ERIEFERAER RRIRERM X
ETHEERT  WakEBEReEERA
BaRFHER

FHE B AR S ET MBI AT
EHmE - ARERERMNE DN
ERIMAA - BRI REHNRE B
KPR ©

RIEBRREMAE
ERBEETEECER  BUHSHEDR
BlgrrmRemasE-

W—IEREEMBENARER—ERT
MR ER AN S —HE BB E
A IR BBENERKAEENR - A
ZEBRFEHRIER LERRBAR
MR AERE - MAMKEENE
BN EERPER -

K#HEEMIA

2 HATEA R ITH AR AK
HERRLHE BERRFHREERF
HFEREEMMEERAE HEHAHSHR
BENGRARE  URGEEPHRIE
REIIFEE -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Derivative financial instruments

Derivative financial instruments are initially recognised at fair
value on the date on which a derivative contract is entered
into and are subsequently remeasured at fair value. Derivatives
are carried as assets when the fair value is positive and as
liabilities when the fair value is negative. Any gains or losses
arising from changes in fair value of derivatives are taken
directly to the consolidated statement of profit or loss.

Shares held under the share award scheme

Where shares are acquired by the share award scheme from
the market or by electing for scrip in lieu of cash dividends,
the total consideration of shares acquired from the market
(including any directly attributable incremental costs) or under
the scrip dividend scheme is presented as shares held for the
share award scheme and deducted from total equity.

Upon vesting, the related costs of the vested awarded shares
purchased from the market and shares acquired under the scrip
dividend scheme (dividend shares) are credited to shares held
for the share award scheme, with a corresponding decrease
in the share-based payment reserve for awarded shares and a
decrease in retained profits for dividend shares.

Inventories

Inventories are stated at the lower of cost and net realisable
value. Cost is determined on the weighted average basis. Net
realisable value is based on estimated selling prices less any
estimated costs to be incurred to disposal.

Cash and cash equivalents

For the purpose of the consolidated statement of cash flows,
cash and cash equivalents comprise cash on hand and demand
deposits, and short-term highly liquid investments that are
readily convertible into known amounts of cash, are subject
to an insignificant risk of changes in value, and have a short
maturity of generally within three months when acquired, less
bank overdrafts which are repayable on demand and form an
integral part of the Group’s cash management.

For the purpose of the consolidated statement of financial
position, cash and cash equivalents comprise cash on hand
and at banks, including term deposits, and assets similar in
nature to cash, which are not restricted as to use.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Provisions

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is
probable that a future outflow of resources will be required to
settle the obligation, provided that a reliable estimate can be
made of the amount of the obligation.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end of
the reporting period of the future expenditures expected to be
required to settle the obligation. The increase in the discounted
present value amount arising from the passage of time is
recognised in the consolidated statement of profit or loss.

A provision for reinstatement costs is recognised when a
contractual obligation under the terms of an operating lease
has arisen to reinstate a leased property at the end of the lease.
Reinstatement costs are provided at the value of the expected
costs to settle the obligation at the end of the reporting
period using estimated cash flows and an equivalent asset is
recognised and depreciated over the term of the operating
lease. The estimated future costs of reinstatement are reviewed,
and adjusted if appropriate, at least at each financial year end.
Changes in the estimated future costs are added to or deducted
from the cost of the corresponding asset.

Onerous contracts

An onerous contract exists when the Company has a contract
under which the unavoidable costs of meeting the obligations
under the contract exceed the economic benefits expected to
be received from the contract. Provisions for onerous contracts
are measured at the present value of the lower of the expected
cost of terminating the contract and the net cost of fulfilling the
contract. The cost of fulfilling the contract includes both the
incremental costs of fulfilling that contract and an allocation of
other costs that relate directly to fulfilling that contract.

Income tax

Income tax comprises current and deferred tax. Income tax
relating to items recognised outside profit or loss is recognised
outside profit or loss, either in other comprehensive income or
directly in equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation
authorities, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting
period, taking into consideration interpretations and practices
prevailing in the countries/jurisdictions in which the Group
operates.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)
Income tax (Continued)
Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their

carrying amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary

differences, except:

o when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in a
transaction that is not a business combination and, at
the time of the transaction, affects neither the accounting

profit nor taxable profit or loss; and

o in respect of taxable temporary differences associated
with investments in subsidiaries, associates and joint
ventures, when the timing of the reversal of the temporary
differences can be controlled and it is probable that the
temporary differences will not reverse in the foreseeable

future.

Deferred tax assets are recognised for all deductible temporary
differences, and the carryforward of unused tax credits and
any unused tax losses. Deferred tax assets are recognised to
the extent that it is probable that future taxable profit will be
available against which the deductible temporary differences,
the carryforward of unused tax credits and unused tax losses
can be utilised, except:

e when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition
of an asset or liability in a transaction that is not a
business combination and, at the time of the transaction,
affects neither the accounting profit nor taxable profit or
loss; and
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)
Income tax (Continued)
J in respect of deductible temporary differences associated

with investments in subsidiaries, associates and joint
ventures, deferred tax assets are only recognised to the
extent that it is probable that the temporary differences
will reverse in the foreseeable future and future taxable
profit will be available against which the temporary
differences can be utilised.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be
utilised. Unrecognised deferred tax assets are reassessed at the
end of each reporting period and are recognised to the extent
that it has become probable that sufficient taxable profit will
be available to allow all or part of the deferred tax asset to be
recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply to the period when the asset is
realised or the liability is settled, based on tax rates (and tax
laws) that have been enacted or substantively enacted by the
end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset if and
only if the Group has a legally enforceable right to set off
current tax assets and current tax liabilities and the deferred
tax assets and deferred tax liabilities relate to income taxes
levied by the same taxation authority on either the same
taxable entity or different taxable entities which intend either
to settle current tax liabilities and assets on a net basis, or to
realise the assets and settle the liabilities simultaneously, in
each future period in which significant amounts of deferred tax
liabilities or assets are expected to be settled or recovered.

Government grants

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received
and all attaching conditions will be complied with. When
the grant relates to an expense item, it is recognised in the
consolidated statement of profit or loss on a systematic
basis over the periods that the costs, which it is intended to
compensate, are expensed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers at
an amount that reflects the consideration to which the Group
expects to be entitled in exchange for those goods or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which
the Group will be entitled in exchange for transferring the
goods or services to the customer. The variable consideration
is estimated at contract inception and constrained until it
is highly probable that a significant revenue reversal in the
amount of cumulative revenue recognised will not occur when
the associated uncertainty with the variable consideration is
subsequently resolved.

When the contract contains a financing component which
provides the customer with a significant benefit of financing
the transfer of goods or services to the customer for more than
one year, revenue is measured at the present value of the
amount receivable, discounted using the discount rate that
would be reflected in a separate financing transaction between
the Group and the customer at contract inception. When the
contract contains a financing component which provides the
Group with a significant financial benefit for more than one
year, revenue recognised under the contract includes the
interest expense accreted on the contract liability under the
effective interest method. For a contract where the period
between the payment by the customer and the transfer of the
promised goods or services is one year or less, the transaction
price is not adjusted for the effects of a significant financing
component, using the practical expedient in HKFRS 15.

RE B ISR M R

30 June 2026
2026%F 6 A30H

24 EREHBEME )

PN

EFEHNWA
BEREPANBARRRASETARAE
EEURBRZEEMIRBORESRE
BREERFE  EREFPAOKA-

HANRERERTESER  ARES
BAEAAARERRBATFPEEE M
HRBMARBIMRESER - AJER
BRAEHOREEMGESTILNARS - B
ERRBRFTBASENERBAZER A
KA ges A (Wa] ERENERE N ETE
REERSABR) B -

HWAaNBERRAEFPREE—FUALEHA
EFEZEMAMRBZIEARENZDN
BEKD  ARARERESERIRTE
Bt E  URAXNRAERERBRAE
EEREZFPZENBYIBER ST IR
FREFR - W BEEEHARE—
FULBAMBANENRENKD - AR
EZANERNBABRRIEERFR
ERNBEHANFERS - HREF
MREAFERARBELHE S —F
A TEEH - IR ERBE KD H
TEEMBAVBREENFISHENE
REETAHRXZERETRAE -

&
np
PR

B
S

2026F 3k | H =¥

5
i

B AR AA

213



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

Revenue recognition (Continued)
Details of the Group’s revenue recognition policy is described

as below:

(a)

UMP HEALTHCARE HOLDINGS LIMITED |

Revenue from the provision of healthcare solution
services is recognised upon the provision of the relevant
services or on a time proportion basis over the terms of
the fixed-fee service contracts (including annual retainer
and capitation plans). Further details are explained in the
accounting policy for “fixed-fee service contracts” below;

Revenue from the below services are recognised as
services are rendered:

- medical and dental services;

- healthcare management services; and

- administrative support services.

dividend income, when the shareholders’ right to receive
payment has been established;

interest income, on an accrual basis using the effective
interest method by applying the rate that exactly
discounts the estimated future cash receipts over the
expected life of the financial instrument or a shorter
period, when appropriate, to the net carrying amount of

the financial asset; and

rental income under operating leases is recognised on the

straight-line basis over the terms of the relevant leases.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Fixed-fee service contracts

The Group has certain medical, dental and other service
contracts, in which the Group agrees to provide specific
services over the terms of the contracts for a fixed fee in which
the level of services depends on uncertain future events (the
“Fixed-fee Service Contracts”). The Fixed-fee Service Contracts
are in general of one to two years and the Group receives the
related service fees upfront. The Contract Customers cannot
recover the service fee upon the expiration of the respective
fixed-fee service contract periods irrespective of whether the
plan members utilised any services under the Fixed-fee Service
Contracts.

At the end of each reporting period, tests are performed to
ensure the adequacy of the contract liabilities under the
Fixed-fee Service Contracts. In performing these tests, the
current best estimates of future contractual cash flows under
the Fixed-fee Service Contracts are used. Any deficiency is
immediately charged to the consolidated statement of profit or
loss by establishing a provision for losses.

Fees received or receivable under the Fixed-fee Service
Contracts are recognised on a time proportion basis (i.e.,
straight-line basis) over the terms of the Fixed-fee Service
Contracts. At the time of revenue recognition, plan members
may not utilise any services under the Fixed-fee Service
Contracts and hence, no direct cost will be incurred by the
Group in association with the professional services rendered
by the doctors, dentists and auxiliary service providers.
Accordingly, expenses incurred in connection with the Fixed-
fee Service Contracts are charged to the consolidated statement
of profit or loss as incurred.

For certain contracts, the Group accepts significant insurance
risk by agreeing to compensate the customer if a specified
uncertain future event adversely affects the customer. The
Group also mitigates the risk by using other contracts to
transfer part of the risk to insurance companies. As the
coverage period of each of the Group’s insurance and
reinsurance contracts would be one year or less, they are
expected to meet the eligibility criteria and be measured
using the premium allocation approach. Those insurance and
reinsurance contracts are considered to be insignificant to the
Group’s consolidated financial statements.

RE B ISR M R

30 June 2026
2026%F 6 A30H

24 EREHBEME )

EEERARBEL
AEBBAEETER  TREREMRE
AR AEERUEEANPHERAK
HAM A TEL E B P 1R (4 2 IR TS - 1 AR A%
BREBRN AR A ELR (BT
ARHEH]) - BEERRFAEH R
RP—E=MF - BAKERKEBERS
& - RARBETEBERRBANE MR -
TEFEGRELERETERARES
MIETHEMRY - aOEFPHTRER
Bl Z k%5 & -

REBREHR - AEESETH AR
REEERRBENZANABEEH -
ETHFRNAE  HREEERRES
MTHRREHASRE - BEAEA
B R EME - EA T REREEE BRI
BEEBRBERESBERAIE -

REEERRBEH THERLELE
A IR IRES L PR (AR B R E
B)EBEEEBRBEONED R
R o MERWAR - GHEE Bl EIL K
R EE &BREE & T E AR -
At - AEEY A SR EHEEL - T8
KEBIRGRMHEREEXEREHED
BEAR - Hit - BEEERREAH
HENERANELERRGFEEERTH

RETAOME @ WEBRRETHEER
REMFHEFPERTNEE  MAKE
RAERZEFIELERE  RIANEEAE
EXRFRBRRER - NEEITVEBNBEM
BHNERE SRR ERR AR HORK
Bk - AR AKEEHREMBRRA
M2 ERBERS—FRER  ZFEEH
BB A RIFRE - XHRARED
FORETTRTE - RBREBREGORAK
SESEAVBHRERTFRARMTRE -

&
np
PR

B
S

2026F 3k | H =¥

5
i

B AR AA

215



216

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Contract liabilities

A contract liability is recognised when a payment is received
or a payment is due (whichever is earlier) from a customer
before the Group transfers the related goods or services.
Contract liabilities are recognised as revenue when the Group
performs under the contract (i.e., transfers control of the
related goods or services to the customer).

Share-based payments

The Company operates share option schemes, a share award
scheme and warrants scheme for the purpose of providing
incentives and rewards to eligible participants who contribute
to the success of the Group’s operations. Employees (including
directors), consultants and a business partner of the Group
receive remuneration in the form of share-based payments,
whereby employees, consultants and a business partner render
services as consideration for equity instruments (“equity-settled

transactions”).

In situations where the share-based payment transactions
are with employees of the Group, the cost of equity-settled
transactions is measured by reference to the fair value of
the equity instruments at the date at which they are granted,
taking into account the terms and conditions upon which
these equity instruments are granted. In situations where the
share-based payment transactions are with non-employees of
the Group, the cost of equity-settled transactions is measured
by reference to the fair value of goods or services received,
unless that fair value cannot be estimated reliably. If the
Group cannot estimate reliably the fair value of the goods or
services received, the Group measures the goods or services
received, indirectly, by reference to the fair value of the equity
instruments granted.

The fair value of the share options granted is determined by
an external valuer using a binomial model, further details
of which are given in note 36 to the consolidated financial
statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Share-based payments (Continued)

The cost of equity-settled transactions is recognised either in
employee benefit expense or other expenses, together with a
corresponding increase in equity, over the period in which
the performance and/or service conditions are fulfilled. The
cumulative expense recognised for equity-settled transactions
at the end of each reporting period until the vesting date
reflects the extent to which the vesting period has expired
and the Group’s best estimate of the number of equity
instruments that will ultimately vest. The charge or credit to the
consolidated statement of profit or loss for a period represents
the movement in the cumulative expense recognised as at the
beginning and end of that period.

Service and non-market performance conditions are not
taken into account when determining the grant date fair
value of awards, but the likelihood of the conditions being
met is assessed as part of the Group’s best estimate of the
number of equity instruments that will ultimately vest. Market
performance conditions are reflected within the grant date fair
value. Any other conditions attached to an award, but without
an associated service requirement, are considered to be
non-vesting conditions. Non-vesting conditions are reflected in
the fair value of an award and lead to an immediate expensing
of an award unless there are also service and/or performance
conditions.

The Group shall revise the estimates of the amount for the
goods or services received if subsequent information indicates
that the number of equity instruments expected to vest differs
from previous estimates. For awards that do not ultimately vest
because non-market performance and/or service conditions
have not been met, no expense is recognised. Where awards
include a market or non-vesting condition, the transactions
are treated as vesting irrespective of whether the market or
non-vesting condition is satisfied, provided that all other
performance and/or service conditions are satisfied.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Share-based payments (Continued)

Where the terms of an equity-settled award are modified, as
a minimum an expense is recognised as if the terms had not
been modified, if the original terms of the award are met. In
addition, an expense is recognised for any modification that
increases the total fair value of the share-based payments, or is
otherwise beneficial to the employee as measured at the date

of the modification.

Where an equity-settled award is cancelled, it is treated as
if it had vested on the date of cancellation, and any expense
not yet recognised for the award is recognised immediately.
This includes any award where non-vesting conditions within
the control of either the Group or the employee are not met.
However, if a new award is substituted for the cancelled
award, and is designated as a replacement award on the date
that it is granted, the cancelled and new awards are treated as
if they were a modification of the original award, as described
in the previous paragraph.

The dilutive effect of outstanding options is reflected as
additional share dilution in the computation of earnings per

share.

Other employee benefits

Pension schemes

The Group operates a defined contribution Mandatory
Provident Fund retirement benefit scheme (the “MPF Scheme”)
under the Hong Kong Mandatory Provident Fund Schemes
Ordinance for those employees who are eligible to participate
in the MPF Scheme. Contributions are made based on a
percentage of the employees’ basic salaries and are charged
to the consolidated statement of profit or loss as they become
payable in accordance with the rules of the MPF Scheme. The
assets of the MPF Scheme are held separately from those of the
Group in an independently administered fund. The Group’s
employer contributions vest fully with the employees when
contributed into the MPF Scheme.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Other employee benefits (Continued)

Pension schemes (Continued)

The employees of the Group’s subsidiaries which operate
in Chinese Mainland are required to participate in a central
pension scheme operated by the local municipal government.
These subsidiaries are required to contribute certain
percentages of their payroll costs to the central pension
scheme. The contributions are charged to the statement of
profit or loss as they become payable in accordance with the
rules of the central pension scheme.

The employees of the Group’s subsidiaries which operate
in Macau are required to participate in a social security
fund operated by the government of the Macao Special
Administrative Region. These subsidiaries are required to
contribute certain fixed amounts of their payroll costs to
the social security fund. The contributions are charged to
the consolidated statement of profit or loss as they become
payable in accordance with the rules of the social security
fund.

Dividends

Final dividends are recognised as a liability when they are
approved by the shareholders in a general meeting. Proposed
final dividends are disclosed in the notes to the consolidated
financial statements.

Interim dividends are simultaneously proposed and declared,
because the Company’s memorandum and articles of
association grant the directors the authority to declare interim
dividends. Consequently, interim dividends are recognised
immediately as a liability when they are proposed and
declared.
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2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Foreign currencies

These consolidated financial statements are presented in Hong
Kong dollars, which is the Company’s functional currency.
Each entity in the Group determines its own functional
currency and items included in the financial statements of each
entity are measured using that functional currency. Foreign
currency transactions recorded by the entities in the Group are
initially recorded using their respective functional currency
rates prevailing at the dates of the transactions. Monetary
assets and liabilities denominated in foreign currencies are
translated at the functional currency rates of exchange ruling
at the end of the reporting period. Differences arising on
settlement or translation of monetary items are recognised in
the consolidated statement of profit or loss. Non-monetary
items that are measured in terms of historical cost in a foreign
currency are translated using the exchange rates at the dates of
the initial transactions.

In determining the exchange rate on initial recognition of the
related asset, expense or income on the derecognition of a
non-monetary asset or non-monetary liability relating to an
advance consideration, the date of initial transaction is the
date on which the Group initially recognises the non-monetary
asset or non-monetary liability arising from the advance
consideration. If there are multiple payments or receipts in
advance, the Group determines the transaction date for each
payment or receipt of the advance consideration.

The functional currencies of certain subsidiaries outside Hong
Kong, associates and a joint venture are currencies other than
the Hong Kong dollar. As at the end of the reporting period,
the assets and liabilities of these entities are translated into
Hong Kong dollars at the exchange rates prevailing at the
end of the reporting period and their statements of profit or
loss are translated into Hong Kong dollars at the weighted
average exchange rates for the year. The resulting exchange
differences are recognised in other comprehensive income and
accumulated in the exchange fluctuation reserve. On disposal
of a foreign operation, the component of other comprehensive
income relating to that particular foreign operation is
recognised in the consolidated statement of profit or loss.

Any goodwill arising on the acquisition of a foreign operation
and any fair value adjustments to the carrying amounts of
assets and liabilities arising on acquisition are treated as assets
and liabilities of the foreign operation and translated at the
closing rate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Foreign currencies (Continued)

For the purpose of the consolidated statement of cash flows,
the cash flows of subsidiaries outside Hong Kong are translated
into Hong Kong dollars at the exchange rates ruling at the
dates of the cash flows. Frequently recurring cash flows of
overseas subsidiaries which arise throughout the year are
translated into Hong Kong dollars at the weighted average

exchange rates for the year.

ACCOUNTING JUDGEMENTS AND
ESTIMATES

The preparation of the Group’s consolidated financial statements
requires management to make judgements, estimates and
assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities, and their accompanying
disclosures, and the disclosure of contingent liabilities.
Uncertainty about these assumptions and estimates could result
in outcomes that could require a material adjustment to the
carrying amounts of the assets or liabilities affected in the future.

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.

Impairment of goodwill and indefinite-lived intangible assets
The Group determines whether goodwill and indefinite-lived
intangible assets are impaired at least on an annual
basis. This requires an estimation of the value in use
of the cash-generating units to which the goodwill and
indefinite-lived intangible assets are allocated. Estimating the
value in use requires the Group to make an estimate of the
expected future cash flows from the cash-generating units and
also to choose a suitable discount rate in order to calculate
the present value of those cash flows. The carrying amount
of goodwill and the indefinite-lived intangible assets at 30
June 2026 was HK$76,520,000 (2025: HK$156,604,000) and
HK$39,557,000 (2025: HK$37,892,000), respectively. Further
details of impairment testing are set out in note 18 to the
consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

4.

UMP HEALTHCARE HOLDINGS LIMITED |

OPERATING SEGMENT INFORMATION

For management purposes, the Group is organised into
business units based on their products and services and has
three reportable operating segments as follows:

(a)  Hong Kong & Macau Corporate Healthcare Solution
Services segment engages in the provision of corporate
healthcare solutions to Contract Customers in Hong Kong
and Macau;

(b) Hong Kong & Macau Clinical Healthcare Services
segment engages in the provision of medical and dental
services, medical imaging and laboratory services, health
check-up, and other auxiliary services in Hong Kong and
Macau; and

(c)  Chinese Mainland Clinical Healthcare Services segment
engages in the provision of health check-up service and
selected outpatient services in Chinese Mainland.

Management monitors the results of the Group’s operating
segments separately for the purpose of facilitating
decision-making process of resources allocation and
performance assessment. Segment performance is evaluated
based on reportable segment profit/ loss, which is a measure of
adjusted profit/loss before tax. The adjusted profit/loss before
tax is measured consistently with the Group’s profit before tax
excluding interest income, other income and gains, and share
of profits and losses of joint ventures and associates as well as
head office and corporate expenses.

Segment assets exclude goodwill, investments in joint ventures
and associates, financial assets at fair value through profit or
loss, financial assets at amortised cost, investments at fair value
through other comprehensive income, other assets and other
unallocated head office and corporate assets as these assets are
managed on a group basis.

Segment liabilities exclude derivative financial instrument, and
other unallocated head office and corporate liabilities as these
liabilities are managed on a group basis.

Inter-segment sales and transfers are transacted with reference

to the selling prices used for sales made to third parties at the

then prevailing market prices.

2026 ANNUAL REPORT

4.

reE s MER
REEME - AEEERNEERRRY

MEEBEMEZ  BAT=
WEEDE

Er 2

@ BEBRAPICEEBREBRS
RIRT 5 BB REB RRPIM
BOEFRELEBEREER
S

(b)y FERRFERRKERFRERSE D
MEREREERRPIREHEERER

FRURT - BEZERCBRIR -
Bk H MRS &

(0 PEAMERERRRRE DS
RE T B R IE K 88 i AR A MR
EPI2 IRA ©

ERENRERASESKLENEHE
B AMEEE IR BN AR ERE
B e pERRERT 2R AE,
BRI REARRTAFE, BB
MR - AT ER B AR, B RE R
AEBERRAME-SHOTAAE &
PABEMEUA - E A N Y s
DMEARERR MBS R RIRE I KA
ERNMRAAFX -

E‘B%FT\@%F’%@ REBERE R

AHRE - BRARBEFAREN
PEE REBHEKAENSRE
CBRAREBEFARBEERANK
CEMEENREMARDECAEMER R
BE RAUFEEREREEETT

2 35 3

W S
a30|

\
’

o D)

-
B
ETBERITESR T AN EAM

AEBEE AUFR
EirA /\%/’Eiﬁ?ﬂéi@ °

9
£ o
T=H
HD oo A
5w
5
K
¢
%!
%

DESEHE NERD2ERERRITH
BRE=ZTHENSERE -



4.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

OPERATING SEGMENT INFORMATION

(Continued)

Year ended 30 June 2026

30 June 2026

2026%F 6 A30H

KeEFHWER (@)

B E2026F6H30HILLFE

Hong Kong and Macau

Chinese Mainland

EHERAMN B A
Corporate
Healthcare Clinical Clinical
Solution Healthcare Healthcare
Services Services Services Total
TEBRRRE R PK B8 AR i PK B8 R
RRF RRHK 68 BR % R 62 BR % @t
HK$’000 HK$’000 HK$’000 HK$’000
THER TAER THERT THER
Segment revenue: DEUWA
External sales INEBEHE 264,721 412,780 39,470 716,971
Inter-segment sales DEHEEE 1,537 149,250 696 151,483
266,258 562,030 40,166 868,454
Reconciliation: S
Elimination of inter-segment %> & ] §5 & # 3
sales (151,483)
Revenue A 716,971
Segment results DEEE 42,943 16,411 (7,419) 51,935
Reconciliation: i
Interest income FEWA 4,422
Other income and gains H U A T ez 8,181
Share of profit/(losses) of: AEME/ (BE) :
Joint ventures AERA (1,426)
Associates /N 930
Corporate and other NAIRAEMRD R
unallocated expenses, net B HKE (128,793)
Loss before tax KA E1E (64,751)
Income tax expense it & A (7,974)
Loss for the year FNER (72,725)
20265F ) | HMABBEERRAR



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026

202656 A30H
4. OPERATING SEGMENT INFORMATION 4. BRESHER
(Continued)
Year ended 30 June 2026 (Continued) B E2026F6A308 L FE (&)
Hong Kong and Macau Chinese Mainland
BEBRIREM B A
Corporate
Healthcare Clinical Clinical
Solution Healthcare Healthcare
Services Services Services Total
rEERRRE e PR 25 5 i R 28 R
RRT RIRB R 22 B 7% 1R 2 B 7% it
HK$'000 HK$’000 HK$’000 HK$'000
TER TERT TER TER
Segment assets PEEE 224,831 217,575 56,303 498,709
Reconciliation: GHE -
Elimination of intersegment 4> %8 & fig Y 5008
receivables B (42,561)
Corporate and other NS Sl
unallocated assets KOMEE 534,565
Total assets wEE 990,713
Segment liabilities aHEE 120,792 205,878 50,542 377,212
Reconciliation: SEEF -
Elimination of intersegment %> Z5 ] & 1< 518
payables 8 (42,700)
Corporate and other DA R EA
unallocated liabilities Ao BaE 3,878
Total liabilities HwRE 338,390
Other segment information: ~ Hh 5 HMEH :
Depreciation and TEREHE
amortisation 15,608 75,986 5,933 97,527
Capital expenditure* N 1,463 10,546 13,875 25,884
* Capital expenditure consists of additions to property, plant and * BARXZBEABYE BB RZENRE
equipment and deposits paid for purchases of items of property, plant EWME  BMELMSEEEINORES -

and equipment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

30 June 2026
2026%F 6 A30H

4. OPERATING SEGMENT INFORMATION 4.

(Continued)
Year ended 30 June 2025

REF>TER 8
B ZE2025F6H30HILLFE

Hong Kong and Macau Chinese Mainland

B RRM R A
Corporate
Healthcare Clinical Clinical
Solution Healthcare Healthcare
Services Services Services Total
PEREBRRE BREE R EE
R R R REERTS R PR TS @at
HK$’000 HK$'000 HK$'000 HK$’000
TET TET FET TET
Segment revenue: DHEA
External sales HNER 4 & 264,774 423,187 38,988 726,949
Inter-segment sales Db HE 1,707 135,076 - 136,783
266,481 558,263 38,988 863,732
Reconciliation: SEED -
Elimination of inter-segment sales %3 &5 i §5 & # $4 (136,783)
Revenue WA 726,949
Segment results DEEE 44,997 20,063 7,576 72,636
Reconciliation: v
Interest income A B U A 5,235
Other income and gains Hah WA R Mz 5,983
Share of profit/(losses) of: AEFE,/ (B8) :
Joint ventures =N WNEC] (1,983)
Associates Bt & 2 A) 1,528
Corporate and other NRREMADE
unallocated expenses, net S 558 (42,900)
Profit before tax B 7% B A1) 40,499
Income tax expense FERER (8,583)
Profit for the year FRHE 31,916
20265FH | BMABBKEERRATF] 225
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026

202646 H30H
4. OPERATING SEGMENT INFORMATION 4. REFBER (2
(Continued)
Year ended 30 June 2025 (Continued) B £202556A308 L FE (&)
Hong Kong and Macau Chinese Mainland
BB RRM B i
Corporate
Healthcare Clinical Clinical
Solution Healthcare Healthcare
Services Services Services Total
TEBERRE RAEE B IR B &
Y ES T RERH REERTE Bt
HK$'000 HK$’000 HK$’000 HK$'000
FHT FHT FHET FHT
Segment assets PEEE 245,794 287,261 34,814 567,869
Reconciliation: GHED -
Elimination of intersegment 73 B P FE YUK IR
receivables o= (20,199)
Corporate and other DA R EAh
unallocated assets AOWREE 547,655
Total assets WEE 1,095,325
Segment liabilities PBEE 125,650 218,208 18,048 361,906
Reconciliation: SFED -
Elimination of intersegment 7 80 e 1 5IE
payables I 55 (20,199)
Corporate and other RE R EA
unallocated liabilities APREE 1,819
Total liabilities BRE 343,526
Other segment information: Hitt o HEH
Depreciation and amortisation WE R#E 15,729 86,763 3,314 105,806
Capital expenditure* BAREL* 1,647 3,146 403 5,196
* Capital expenditure consists of additions to property, plant and * BEARZBEAREYME BER&ERE
equipment and deposits paid for purchases of items of property, plant BEYXE  BERRBHEXNORESD -

and equipment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

OPERATING SEGMENT INFORMATION
(Continued)

Geographical information

During the year ended 30 June 2026, the Group operates
within three geographical locations, Hong Kong, Macau
and Chinese Mainland. Further details of the geographical
information in respect of revenue from external customers are

set out in note 5 to the consolidated financial statements.

RE B ISR M R

30 June 2026
2026%F 6 A30H

KeEFHWER (@)

i 35 & B

HE2026F6 308 LFE - REBP
= A= (BIES - BPIRFBEAH) &
BER - BRARAINBEF AR
i B R 2 — P BE NGRS B
HwEM S -

Non-current assets ERBEE
2026 2025
2026%F 20254
HK$’000 HK$'000
THET FET
Hong Kong BB 323,055 490,390
Chinese Mainland =N EllvNp: i) 25,663 11,585
Macau il 3,444 3,906
TOTAL #at 352,162 505,881

The non-current asset information above is based on the
locations of the assets and excludes rental deposits, financial
instruments and deferred tax assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026

2026%F 6 A30H
4. OPERATING SEGMENT INFORMATION 4.
(Continued)

UMP HEALTHCARE HOLDINGS LIMITED |

Information about major customers

Revenue from two major customers from the Corporate

Healthcare Solution Services segment is set out below:

KeEFHER (@)

TEFFEHR
KEMBEREF CRELXBRERRE
BRI IR 2 #B) AR AE S0 T

2026 2025
20264 20254
HK$’000 HK$’000
FHExT FET
Customer A ZEA 44,645 50,239
Customer B = FB 25,860 35,842
REVENUE 5. WA
An analysis of the Group’s revenue is as follows: REBWRAZDHWT
2026 2025
20264 20254
HK$’000 HK$’000
FHExT FAET
Revenue from contracts with customers EB KR ELERE155
within the scope of HKFRS 15 HEAZEFAHOBRA
Provision of corporate REBREMRMG
healthcare solution services TEEERRRE
in Hong Kong and Macau R RIR 264,721 264,774
Medical BE 244,032 247,174
Dental FE 20,689 17,600
Provision of clinical REBREMREME
healthcare services kB R ERE
in Hong Kong and Macau 412,780 423,187
Medical BB 360,423 370,899
Dental 7R} 52,357 52,288
Chinese Mainland Clinical Healthcare FEARRERREERS
Business 39,470 38,988
TOTAL &3 716,971 726,949
Timing of revenue recognition: W AT RS -
At a point in time A B R 26 588,075 594,324
Overtime —EREEN 128,896 132,625
TOTAL &3 716,971 726,949
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

30 June 2026

2026%6H30H
5. REVENUE (Continued) 5. WA )
Revenue from contracts with customers EEFEEHWA
(i) Disaggregated revenue information (i) RAaHFZWAESR
For the year ended 30 June 2026 BE2026F6H30R LLFE
Corporate
Healthcare Clinical

Solution Healthcare

Segments Services Services Total
%
BERRE
SR TT R R K B8 R
2 Bk 7% R 62 iR 7% &5t
HK$’000 HK$’000 HK$’000
FERT FERT FERT
Type of services MR mE
Medical services ERER® 244,032 399,893 643,925
Dental services TFRHR 20,689 52,357 73,046
Total revenue from contracts B F & LU A58
with customers 264,721 452,250 716,971
Geographical markets b 38 T 35
Hong Kong a5 253,020 409,944 662,964
Chinese Mainland EeRElvNp:] = 39,470 39,470
Macau 3 P4 11,701 2,836 14,537
Total revenue from contracts B & AW A &%
with customers 264,721 452,250 716,971
20265F3k | BABBKEEERAQR 229
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026

20266 H30H
5. REVENUE (Continued) 5. WA @)
Revenue from contracts with customers (Continued) BEEAHRA (&)
(i) Disaggregated revenue information (Continued) () RIFZBAERE)
For the year ended 30 June 2025 B £2025F6A30H IEFE
Corporate
Healthcare Clinical
Solution Healthcare
Segments Services Services Total
%
BERE
S Fo IR EE
7 &6 i RE2AR T =18
HK$’000 HK$’000 HK$’000
FHET THET TFHET
Type of services MR EE
Medical services EERT 247,174 409,887 657,061
Dental services F R} R A 17,600 52,288 69,888
Total revenue from contracts BEAHWALLEE
with customers 264,774 462,175 726,949
Geographical markets b 32 T 35
Hong Kong BB 252,366 420,261 672,627
Chinese Mainland A B A 3t - 38,988 38,988
Macau B PY 12,408 2,926 15,334
Total revenue from contracts BEAXWALLTE
with customers 264,774 462,175 726,949

UMP HEALTHCARE HOLDINGS LIMITED |
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5. REVENUE (Continued)

Revenue from contracts with customers (Continued)

(O]

(ii)

Disaggregated revenue information (Continued)

The following table shows the amounts of revenue
recognised in the current reporting period that were
included in the contract liabilities at the beginning of
the reporting period and recognised from performance
obligations satisfied in previous periods:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE B ISR M R

30 June 2026
2026%F 6 A30H

5. WA @

=3
(0]

L ONE )
ROFZBAER (&)
TRV AR E HARE R L
AREHRNEHNEERIRBE
HIMEXNEAR TRRBOHEA
T

2026 2025
2026 20254
HK$’000 HK$’000
THERT TETT
Revenue recognised that was FFARSHYENEE
included in contract liabilities TR E A -
at the beginning of the reporting
period:
Provision of corporate healthcare 2> F B E(RIEM R
solution services LESY 22,870 18,433
Performance obligations (i) BHREE

Information about the Group’s performance obligations is
summarised below:

Provision of corporate healthcare solution services

The Group provides healthcare solution services by
entering into (i) capitation plan contract; (ii) annual
retainer contract; and (iii) fee for service contract with
Contract Customers. The performance obligation is
satisfied over time as services are rendered. Payment
is either paid upfront for capitation plan contract
and annual retainer contract or billed based on each
treatment incurred for fee for service contract which is
generally due within 30 to 60 days.

Provision of clinical healthcare services

The performance obligation is satisfied at a point in time
when services are rendered; and payment is mainly on
cash or credit card settlement.

The amounts of transaction prices allocated to the
remaining performance obligations (unsatisfied or
partially unsatisfied) which amounted to HK$19,689,000
(2025: HK$27,371,000) as at 30 June 2026 are expected
to be recognised within one year.

B B/ 4 1 M0 B RHEE i
mF :

FEH 1P B E R ERE R T IR TH
AEBFEBESNE LR A
FEBFEAEL  (VFETEHRK
BE4: RiiRBKEBEHMmRE
HEEBEREBHERTERS -
BHEEEERBEOREMN —
BRRSENIEN © IRABERBETEIS
PVERFETREREEGNTE AR
B3R - MRS E S L E AR
BEXERRARFAL KN30
E60RNEHIA R -

HE (R g IR B8 T (R 02 IR 7%
BHEENIE MRS 2 A=
K AEXERBRENERREN
R ©

R2026F6 8308 DB T T E
NET(REXRIIDRER) KB
R 5ES%19,689,000/8 7T (2025
& 127,371,000/ 70) FEHAR —F

2026%F% | BMABBEEBRAA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

6.

OTHER INCOME AND GAINS

An analysis of the Group’s other income and gains is as

follows:

H e WA R Wz
AEE W E WA RKESITWT -

2026 2025
2026%F 20254
HK$’000 HK$’000
FHERT FHETT
Dividend income from investments BAnBEGFAHMEE
at fair value through other WA IR E B AR B A
comprehensive income 495 467
Dividend income from investments BEAREBEAEBZED
at fair value through profit or loss RE R BUA 138 -
Rental income e WA 988 2,963
Bank interest income |ITAE WA 4,404 4,904
Fair value gain on financial assets at BRAREBEGAESH
fair value through profit or loss, net TREENAAER
W s # 58 2,933 2,661
Administrative support fees income TTHRXEEKRA 468 411
Interest income from finance lease MEHEENF B WA 19 107
Others Hib 3,158 2,668
12,603 14,181
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(LOSS)/PROFIT BEFORE TAX

RE B ISR M R

30 June 2026
2026%F 6 A30H

7. BRBiAT(BE) FE

The Group’s (loss)/profit before tax is arrived at after charging/ AEBKREA (BB FEILDME,
(crediting): (FFA) T B[
2026 2025
20265 20255
Notes HK$'000 HK$'000
et TR TET
Auditor’s remuneration: HZEAMH S -
- Audit service —RERE 2,482 2,450
- Non-audit service —ERER 175 175
Cost of inventories consumed ERGFERAE 59,858 56,733
Professional services expenses EEREHY 262,639 256,997
Depreciation of property, plant and equipment ~ ¥1% « BiRE REENE 14 40,965 44,414
Depreciation of right-of-use assets FRESENE 15(a) 56,229 61,392
Amortisation of other intangible assets HitmI & EHH 17 333 -
Employee benefit expense (including directors’  EEBHFEAZ (BEEEME
remuneration (note 9)) GEL)
Salaries, allowances, bonuses and e 2H REREMER
other benefits 171,650 168,209
Equity-settled share-based payment expense iR EURGD BER TR
(including employees, professional Fx (BREEE ZXERR
consultants and other business partner) E{m%ﬁ%%@ﬁt’) 36,37 1,752 1,859
Pension scheme contributions BARDIEIfR
(defined contribution schemes) (FEEX pjri\J) 10,621 9,077
184,023 179,145
Write-off of items of property, plant and WEmE  WERSEEE
equipment 3,786 2,132
Impairment of items of property, plant and NE - BERXEEBANE
equipment 13,864 -
Gain on disposal of items of property, HENE  BERLEEENKE
plant and equipment = (39)
Gain on disposal of leases HERE KR (2,740 (331)
Impairment of goodwill BERE 16 82,000 7,553
Impairment loss of investment in an associate R ER—HEE N RMFHESRE 20 902 300
Lease payments not included in the I EREEEREHEL
measurement of lease liabilities HERZ 15(c) 1,661 1,709
Fair value gain on financial assets at BLRBEFARENSREEN
fair value through profit or loss, net** Rﬁfﬁfﬁqﬁlﬁﬁ%@** (2,933) (2,661)
o The net fair value gain was credited in the line item of “other income o NRaBERSFREFRESBERRANIE
and gains” in the consolidated statement of profit or loss. The net ARSI BTEERER - 2AE
fair value loss was debited in the line item of “other expenses” in the BEEFREGEBEERANHE MR
consolidated statement of profit or loss. X IBTHEAFER
FINANCE COST 8. BEME
2026 2025
2026F 20254
HK$’000 HK$'000
THET FET
Interest on lease liabilities HEBGBEZHNE 6,304 7,345
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e

B IS R AR MR

30 June 2026
2026%F 6 A30H

9.

DIRECTORS’ REMUNERATION

Directors’ remuneration for the year, disclosed pursuant to
the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited, section 383(1)(a), (b), (c)
and (f) of the Hong Kong Companies Ordinance and Part 2 of
the Hong Kong Companies (Disclosure of Information about

Benefits of Directors) Regulation, is as follows:

EEMNS
AEEEEHERETERARSM

AR A FE %Lm%ﬁﬁﬂ BB R AED
%383(1)(@) ~ (b) * (O RMEREERF
(?&Eﬁé%ﬂfméﬂ')fﬁﬁ'éﬁz‘ﬁ?&ﬁﬁﬁu
T

2026 2025

2026%F 20254

HK$’000 HK$’000

FHET FAT

Fees e 2,212 2,210

Other emoluments: EH B A5 -

Salaries, allowances and other benefits He o 2 R EMEF 15,185 15,318
Equity-settled share-based NS B EOARD B

payment expense EMer KX 960 830

Pension scheme contributions RIKSETBIMH R 36 36

16,181 16,184

18,393 18,394

Certain directors were granted share options and share awards,
in respect of their services to the Group, under the share
option schemes and the share award scheme of the Company,
further details of which are set out in notes 36 and 37 to the
consolidated financial statements, respectively.

The fair values of such options and awards, which have been
recognised in the consolidated statement of profit or loss
over the vesting period, were determined as at the dates of
grant and the amount included in the consolidated financial
statements is included in the above directors’ remuneration

disclosures.

UMP HEALTHCARE HOLDINGS LIMITED 1 2026 ANNUAL REPORT

ETESRREAAREBRHERSE MR
R E H) B A RT 8 R Akt BT 8l
TR TR B An 228 - BRE— R
BRI BN AR A M RAR M E36 %37 °

ZERBBRENERN AR BERKLA
HETE  DREBRALELGEABRERT
R Mt ARBMBRENSERE
ErdmEEMeRE -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

9. DIRECTORS’ REMUNERATION (Continued)

(@) Independent non-executive directors

RE B ISR M R

30 June 2026
2026%F 6 A30H

9. EEME (®
@) BIFHTES

Salaries, Equity-settled
allowances share-hased Pension
and other  Discretionary payment scheme Total
Fees henefits honuses expense  contributions remuneration
ge- NEREEN
EER RO AER Bfe
Be HitEA BEEL HAREX BE 3 WenE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TEL TETL TR TR TEL TEL
2026 20265
Mr. Lee Luen Wai, John TpELE 290 - - - - 290
Mr. Yeung Tak Bun BERLE 240 - - - - 240
Mrs. Chan Kung Wai Ying BEEegt 147 - - - - 147
(Note ) (HizHa)
Dr. Li Kwok Tung, Donald THEELE 94 - - - - 94
(Note b) (Hizth)
771 - - - - 771
2025 20255
Mr. Lee Luen Wai, John THELE 290 - - - - 290
Mr. Yeung Tak Bun BEREE 240 - - - - 240
Dr. Li Kwok Tung, Donald FEREE 240 - - - - 240
(Note b) (Fitb)
770 - - - - 770

Note a: ~ Mrs. Chan Kung Wai Ying was appointed as independent
non-executive director on 21 November 2025.

Note b:  Dr. Li Kwok Tung, Donald was retired as independent
non-executive director on 21 November 2025.

Mitfa : PREEEEZTH2025411H21
AEZAABIIENITES -

MsEb : ZFEIRE A 2025611 H21H
REBIIERITES -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

9. DIRECTORS’ REMUNERATION (Continued)

9. EEME

(b) Non-executive directors (b) FHITEE
Equity-settled
Salaries, share-hased
allowancesand  Discretionary payment  Pension scheme Total
Fees  other benefits bonuses expense contributions  remuneration
A HEREEN
BER WRBAER £
s At RA METL  HAREX HE I Heag
HK§'000 HK$'000 HK$'000 HK$'000 HK§'000 HK$'000
TR TR T T TR TR
2026 20265
Ms. Cheng Chi Man (Note ¢) gzt (i) 147 - - - - 147
Dr. Lee Kar Chung, Felix (Note d)  ZF B3 £ (Fid) 94 - - - - 04
241 - - - - 241
2025 20255
Dr. Lee Kar Chung, Felix (Note )~ 5 H%+ (fftd) 240 - - - - 240
240 - - - - 240
Note c: Ms. Cheng Chi Man was appointed as a non-executive Midtc : HEZLLM2025F11 8211
Director with effect from 21 November 2025. BEEREMITES -
Note d: Dr. Lee Kar Chung, Felix was re-designated from an Misrd : EHRIEEE+ B2023%F11H24H
executive Director to a non-executive Director with effect HESTESHITIENTES
from 24 November 2023 and was retired as independent W R2025F11 A21HETE L
non-executive director on 21 November 2025. FEHITESE o
(c) Executive directors (c) HITESE
Equity-settled
Salaries, share-hased
allowances and  Discretionary payment  Pension scheme Total
Fees  other benefits bonuses expense  confributions  remuneration
e HEREEM
BER HRBRER Ehe
ik At RERL  NAREX R Heag
HK$'000 HK§'000 HK$'000 HK$'000 HK$'000 HK§'000
TEn TEn TiEn TiEn TEx TEn
2026 20265
Dr. Sun Yiu Kwong RRIEL 240 4,945 - - - 5,185
Dr. Sun Man Kin, Michael BX2EL 240 4,740 300 480 18 5,778
Ms. Kwok Cheuk Kwan, Jacquen ~ SEEH T 240 4,800 400 480 18 5,938
Mr. Tsang On Yip, Patrick BRELE 240 - - - - 240
Dr. Lee Pak Cheung, Patrick FhREE 240 - - - - 240
1,200 14,485 700 960 36 17,381
2025 20255
Dr. Sun Yiu Kwong BRIEE 240 4,950 - - - 5,190
Dr. Sun Man Kin, Michael BNBEE 240 5,168 - 415 18 5,841
Ms. Kok Cheuk Kwan, Jacquen ~ $8Z %t 240 5,200 - 415 18 5,673
Mr. Tsang On Yip, Patrick e 240 - - - - 240
Dr. Lee Pak Cheung, Patrick FhEBE 240 - - - - 240
1,200 15,318 - 830 36 17,384
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

9. DIRECTORS’ REMUNERATION (Continued)
(c) Executive directors (Continued)
During the year, no remuneration was paid or payable by
the Group to the directors as an inducement to join or upon
joining the Group or as compensation for loss of office
(2025: Nil).

There was no arrangement under which a director waived
or agreed to waive any remuneration during the year
(2025: Nil).

During the year, professional services fees were paid/
payables to Dr. Sun Man Kin, Michael and Dr. Lee Pak
Cheung, Patrick, the executive directors of the Company,
in relation to the rendering of healthcare services to the
Group. Further details of which are set out in note 42(b)

to the consolidated financial statements.

10. FIVE HIGHEST PAID EMPLOYEES
The five highest paid employees during the year included three

(2025: three) directors, details of whose remuneration are set
out in note 9 above. Details of the remuneration for the year of
the remaining two (2025: two) highest paid employees who are
neither a director nor chief executive of the Company are as

follows:

RE B ISR M R

30 June 2026
2026%F 6 A30H

9. EEME @
(€ BITEEE)
R AEEBEDHNENES
B 1 & AN A 2K 22 B s 0 A AN £
1% () SR D S VE B RERE R 15 (2025
G oom) o

FAMBEENEXRENEL
] B <& /O 2o BF (2025%F ¢ &) -

RAFEE RAEXNBEERFMN
HELE(BAARARITESE)
SASEERHEBRREREMAE
BN/ ENRSEHEEREE - #
—FHBENGA VB RERME
42(b) °

10. BB SFHMES
FRA TFEERTiMEERIE=S
(2025F : =R)EF - HENMSFHE
BN EXHE9 e FRNEBR TMA (2025
FmB)RERARESFIETHE
HOESTHMEENMESFBLT

2026 2025

2026%F 20254

HK$’000 HK$’000

THET FHT

Salaries, allowances and other benefits 3% « 2B & H ith 18 3,745 3,974

Discretionary bonuses BB TE4L 730 360
Equity-settled share-based DS EEN ARG BERD

payment expense IR 2 360 369

Pension scheme contributions RIKRE T B R 36 36

4,871 4,739

202655 | BABEBEEERA
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NOTES TO THE CONSOLIDATED FINANCI
mEMBERRME

30 June 2026

AL STATEMENTS

20266 A30H

10. FIVE HIGHEST PAID EMPLOYEES (Continued) 10. A2 BEHFNES @
The number of non-director and non-chief executive highest BReHMEEENFTHRARERRET
paid employees whose remuneration fell within the following SRR AT :

bands is as follows:

Number of employees

EBEAK
2026 2025
2026%F 20254
HK$2,000,001 to HK$2,500,000 2,000,0017%& 7T £2,500,00078 JT 1 2
HK$2,500,001 to HK$3,000,000 2,500,00178 7T £ 3,000,0007% 7T 1 -
2 2

Share options and share awards were granted to a non-director
and non-chief executive highest paid employee in respect of
his services to the Group, further details of which are included
in the disclosures in notes 36 and 37 to the consolidated

financial statements, respectively.

The fair values of such options and awards, which have been
recognised in the consolidated statement of profit or loss
over the vesting period, were determined as at the dates of
grant and the amount included in the consolidated financial
statements is included in the above non-director and non-chief

executive highest paid employees’ remuneration disclosures.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

11. INCOME TAX

Hong Kong Profits Tax has been provided at the rate of 16.5%
(2025: 16.5%) on the estimated assessable profits arising in
Hong Kong during the year except for one subsidiary of the
Group which is a qualifying entity under the two-tiered profits
tax regime effective from the year of assessment 2018/2019.

The first HK$2,000,000 of assessable profits of this subsidiary
is taxed at 8.25% and the remaining assessable profits are
taxed at 16.5%.

Taxes on profits assessable elsewhere have been calculated
at the rates of tax prevailing in the countries/jurisdictions in
which the Group operates.

The amount of income tax charged to the consolidated
statement of profit or loss represents:

11.

RE B ISR M R

30 June 2026
2026%F 6 A30H

PiREE

BERFNEHERFREBBELENMGR
FERRFEI%16.5% (20255 : 16.5%)
MR RHEEE  BEAEE—HHBA
BIBRAN - Z M B A B A EH2018/2019:%
MEERBEBOMAFEHEGE TH

BEMERE -

Z BB A A A B 2,000,000/ JT fE R
FE1E8.25% M R E T - HRERMF
I 16.5%F REF -

oAb R BRI BRIk
BRERRFAMEENRTR R

At

REBESER MR BN EEAK

2026 2025
2026%F 20254
HK$’000 HK$’000
FER TETT
Current — Hong Kong BVHR— &%

Charge for the year FAXH 9,228 12,101

Over-provision in prior years BEFEHBERE (671) (23)
Current — Elsewhere B EA— H A 3 [

Charge for the year FAXH 249 1,168
Deferred (note 33) BRI (M45E33) (832) (4,663)
Total tax charge for the year FRABIAX L EE 7,974 8,583

202653 | BMABKEEBRAF
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

11. INCOME TAX (Continued)

A reconciliation of the tax expense applicable to profit before
tax using the Hong Kong statutory tax rate (the statutory tax
rate for the jurisdiction in which the majority of the Company’s
subsidiaries are domiciled) to the tax charge at the Group’s

effective tax rate is as follows:

11. FTBH (@)

AEBUBFBBEERE (AIARBAAE
B B A B GE A AL AT fE R AR IR 1)K
FEML R ) 5 B @ A BR B AT A R B
B S B DA B IR AR RS B ) B 7% B s BT B

LI

2026 2025
20265 20254
HK$’000 HK$’000
FHERT THETT
(Loss)/profit before tax BRE AT (E518),F)HE (64,751) 40,499
Tax at the Hong Kong statutory tax rate 32 & %16.5% (20255 : 16.5%)
of 16.5% (2025: 16.5%) HY R TE B R Pt B B8 (10,684) 6,682
Difference in tax rates for specific I RIVARE B ok E YRR S 1K
jurisdictions or enacted by local tax BB R Z8 95
authority, net (1,231) 171)
Adjustments in respect of current tax of FLiBA HIR A& B B EFA &
previous periods (671) (23)
Income not subject to tax BASMBIEZ WA (1,669) (1,451)
Expenses not deductible for tax AEHMB 16,827 1,791
Tax losses utilised from previous BREHEEA 2 HIAERE
periods (809) (1,889)
Tax losses not recognised RERZBIEEE 5,879 2,943
Others Hth 332 701
Tax charge at the Group’s effective rate EZANEBETERHEXFE 2 RBE I M 7,974 8,583
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE B ISR M R

30 June 2026

2026F6H30H
12. DIVIDENDS 12. RE
2026 2025
2026%F 20254
HK$’000 HK$’000
FET THET
Dividends recognised as distribution FAERBD IR
during the year:
Final 2025 — HK1.90 cents 2025 R HIAR B — TR EE AR
(2024: HK2.00 cents) per ordinary 1.907% 1l (20244 : 2.00751l)
shares 15,408 16,219
Less: Dividend for shares held under W R EEETEIIE TR W
the share award scheme R0 B AR B (142) (229)
15,266 15,990
Interim 2026 — HK1.40 cents (2025: 20265 1 HIAR B — TR EE AR
HK1.40 cents) per ordinary share 1.407% 1l (20254 : 1.40/811l!) 11,353 11,353
Less: Dividend for shares held under o R BT EIE T IEE A
the share award scheme % 17 &9 % B (53) (108)
11,300 11,245
26,566 27,235
Dividend proposed after the end of the R4 EIRZ RS ¢
reporting period:
Proposed final 2026 — HK1.40 cents 3220264 K H S
(2025: HK1.90 cents) per ordinary —EREBR1.407811
share (20254F : 1.907%1l) 11,353 15,408

The proposed final 2026 dividend of HK1.40 cents per
ordinary share for the year is subject to the approval of the
Company’s shareholders at the forthcoming annual general

meeting.

FREZ2026F KBRS FR LT BRI
1408 BAFARBIREREERER
FRE EHE -

&
p
Rl

B
S

5
il
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

13. (LOSSES)/EARNINGS PER SHARE

ATTRIBUTABLE TO ORDINARY EQUITY
HOLDERS OF THE COMPANY

The calculation of the basic (losses)/earnings per share
amount is based on the (loss)/profit for the year attributable to
ordinary equity holders of the Company of (HK$74,639,000)
(2025: HK$31,440,000), and the weighted average number of
ordinary shares of 792,374,015 (2025: 789,223,228) in issue
during the year, as adjusted to exclude the shares held under

the share award scheme.

The calculation of the diluted (losses)/earnings per share
amount is based on the (loss)/profit for the year attributable to
ordinary equity holders of the Company of (HK$74,639,000)
(2025: HK$31,440,000). The weighted average number of
ordinary shares used in the calculation is the number of
ordinary shares of 792,374,015 (2025: 789,223,228) in issue
during the year and excluded the shares held under the share
award scheme, as used in the basic (losses)/earnings per share
calculation, and the weighted average number of ordinary
shares of Nil (2025: Nil) assumed to have been issued at no
consideration on the deemed vesting of the respective share
awards schemes.

The weighted average number of ordinary shares for the years
ended 30 June 2026 and 2025 have been adjusted to reflect
the bonus element in respect of scrip dividend during the year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

14. PROPERTY, PLANT AND EQUIPMENT

30 June 2026
2026%F 6 A30H

14. Y% - BERRE

Furniture,
fixtures
Leasehold and office Medical
Buildings  improvements equipment  equipment Computer Total
BE:
e RER
gy NEEE  BOERA BERS B it
Notes HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
firs TEn TEn TEn TEn TEn TEn
30 June 2026 2026564308
At 30 June 2025 and at 1 July 2025 M2025E6A308 R
R0557A1E
Cost Ba 57,125 117,822 8,049 136,440 40,058 359,494
Accumulated depreciation 2iiE (6,334) (74,086) (6,515) (60,800) (33,831) (181,566)
Net carrying amount EESE 50,791 43,736 1,534 75,640 6,227 177,928
At 1 July 2025, net of accumulated 02587818
depreciation TNRginE 50,791 43,736 1,534 75,640 6,27 177,928
Additions 5 - 15,141 487 3,601 2895 2,14
Written off i - (2,878) (452) (437 (19) (3,786)
Depreciation provided during the year ERiHRIE 7 (926) (18,505) (682) (16,410) (4,442) (40,965)
impairment A (13,864) - - - - (13,864)
Bxchange realignment L - 2 1 6 3 46
AL30 June 2026, net of accumulated 12026564308 -
depreciation and impairment BNRZANERNE 36,001 37,496 888 62,400 4,698 141,483
At 30 June 2026: 2026867308 :
Cost BE 57,125 123,825 5,048 131,909 39,401 357,908
Accumulated depreciation and impaiment — ZFAERFE (21,124) (86,329) (4,760) (69,509) (34,703) (216,425)
Net carrying amount BEYE 36,001 37,49 888 62,400 4,698 141,483
Impairment loss BB & 8

In June 2026, the Group assessed the recoverable amounts
of buildings and as a result the carrying amount of the
buildings was written down to their recoverable amount of
HK$36,001,000. An impairment loss of HK$13,864,000 was
recognised. The estimates of recoverable amount were based
on the buildings’ fair values less costs of disposal, using market
comparison approach by GW Financial Advisory Services
Limited. The fair value on which the recoverable amount is

based on is categorised as level 3 measurement.

2026%F % |

K

&
p
MW
)

AR HR AR

5
il

S

M20265F6H - AEEEHEFH AT E
SREETIE  EFNEEER LS
JRZEH AT E £ %836,001,000/8 7T + I
R B E1813,864,0005 7T » A Y [E
B EREMEE
BTG EE  WIRBEEFHAREE
B EKARME o AT E S BEKBEN A
RBEIERE=HRTE -

B AR AA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026

20266 A30H
14. PROPERTY, PLANT AND EQUIPMENT 14. ME - - BERFZE @)
(Continued)
Furniture,
fixtures
Leasehold ~ and office Medical Motor
Buildings improvements  equipment equipment  Computer vehicle Total
KE-
i RER
BF  MERE  BOERE  BERR e i aif

Notes  HK$00D  HKSO000  HKS'000  HKSO00  HKS000  HKSO0D  HKS'000
Pt ThL AL AL TR AL AL AL

30 June 2025 2025568308
At30 June 2024 and at Tuly 2024:  H2024E6308
R0M4F7R1E:

Cost Ak 57,125 123,004 7,903 145,917 36,074 552 372,635

Accumulated depreciation ZitiE (5,407) (63,037 (5,948) (54,033) (30,777) (552) (159,754)

Net carrying amount EEEE 51,718 60,027 1,955 91,684 7,297 - 212,661
AtT July 2024, net of accumulated 7202457818 -

depreciation BMRE:TE 51,718 60,027 1,955 91,884 7097 - 212,881
Additions hE - 5,440 302 2,180 37 - 11,639
Write-off s - (1,829) (10) (290) (3) - (2,132)
Disposal e - - - (68) - - (68)
Depreciation provided during the year ~ £RiHERE 7 (927) (19,902) (715) (18,072) (4,798) - (44.414)
Exchange realignment ER@Z - - 2 b 14 - N
At 30 June 2025, net of accumulated — 72025E6F308

depreciation and impairment BB 2HTERAE 50,791 43,736 1,534 75,640 6,227 - 177,928
At30 June 2025: R2025% 64308 -

Cost s 57,125 117,622 8,049 136,440 40,058 - 359,494

Accumulated depreciation and ZitFERAE

impairment (6,334) (74,086) 6,515) (60,800) (33,831) - (181,566)
Net carrying amount FAFE 50,791 13,736 1,534 75,640 6,227 - 177,928
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

30 June 2026

20266 A30H
15. LEASES 15. HE
The Group as a lessee REBEEREEA
The Group has lease contracts for its medical centres, office REBBHEEBKR L  BREMERP
properties and office equipment. The leases are negotiated for NRERBIAEHEGN -BENR_=E
terms ranging from two to seven years. T FEHER -
(@) Right-of-use assets (@ FRHEEE
The carrying amounts of the Group’s right-of-use assets AEEERAREEENREENSF
and the movements during the year are as follows: WEBHMT
Leased Office
properties  equipment Total
HEME BREREB &&f
Note HK$’000 HK$’000 HK$’000
(i FHERT FERT FERT
As at 1 July 2025 M2025%7H18 93,116 3,390 96,506
Additions RE 53,505 - 53,505
Depreciation charge FrEH 7 (55,321) (908) (56,229)
Disposal HeE (6,225) = (6,225)
Exchange realignment P 5 3E & 672 - 672
As at 30 June 2026 7202646 H308 85,747 2,482 88,229
Leased Office
properties  equipment Total
HEME MOAERE A&t
Note HK$’000 HK$’000 HK$’000
(i THETT THTT THTT
As at 1 July 2024 R2024F7A1H 102,894 4,298 107,192
Additions RE 53,637 - 53,637
Depreciation charge TEXH 7 (60,484) (908) (61,392)
Disposal H & (3,265) - (3,265)
Lease modification MEEN 262 - 262
Exchange realignment & A2 72 - 72
As at 30 June 2025 202596 H30H 93,116 3,390 96,506
2026 | BABBEEARAR 245



NOTES TO THE CONSOLIDATED FINANCIAL
mEMBERRME

30 June 2026
2026%F 6 A30H

15. LEASES (Continued)

The Group as a lessee (Continued)

STATEMENTS

15. A& @)
AEBEAABA(E)

(b) Lease liabilities by HEEE
The carrying amount of lease liabilities and the HEEBENREMERFRNEFH N
movements during the year are as follows: N
Lease
liabilities
HESE
HK$’000
FERT
Carrying amount at 1 July 2025 202567 AW REE 108,376
New leases BHE 53,505
Disposal & (8,965)
Accretion of interest recognised during FAHEREF SN
the year 6,304
Payments (EA (62,388)
Exchange realignment bE 5 3 B 726
Carrying amount at 30 June 2026 20266 H30H K BRI (E 97,558
Analysed into: DHTIE
Current portion BVER &R 9 43,733
Non-current portion FERNHAER 53,825
97,558
Lease
liabilities
HEAE
HK$’000
TET
Carrying amount at 1 July 2024 720247 A1TBRIEEE 120,695
New leases wHEE 53,637
Lease modification HEEHK 262
Disposal HE (3,596)
Accretion of interest recognised during FARERE TSN
the year 7,345
Payments (ES (69,951)
Exchange realignment bE 5L A B (16)
Carrying amount at 30 June 2025 7202556 430 R MR E B 108,376
Analysed into: DHTHE
Current portion B EER 55,519
Non-current portion JERNHER 2 52,857
108,376

The maturity analysis of lease liabilities is disclosed in
note 45 to the consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(c)

RE B ISR M R

30 June 2026

(d)

2026F6H30H
15. LEASES (Continued) 15. HE &)
The Group as a lessee (Continued) REBEEREBAE)
The amounts recognised in profit or loss in relation to (0 EFEHEEREZBIANSHEMOT:
leases are as follows:
2026 2025
20265F 20254
HK$’000 HK$’000
FET FAT
Interest on lease liabilities HEBENT R 6,304 7,345
Depreciation charge of right-of-use  {F EEEMNITE S H
assets 56,229 61,392
Expense relating to short-term leases A &% S & & # T H
and other leases with remaining 6 A308 32 7 fE i 8
lease terms ended on or before HEHE 2 (HiE7)
30 June (note 7) 1,661 1,709
Total amount recognised in profit or A Bz R L5
loss 64,194 70,446
The total cash outflow for leases are disclosed in note dy HEMNBRESRONBENREETB
40(c) to the consolidated financial statements. WA FFE40(0)HE -
The Group as a lessor REBEESHEA
Finance Lease Receivables (e) EWEEMRE

(e)
In 2022, one of the Group’s lease was sublet under finance
leases. The term of finance leases entered into is 4 years.

R2022F - AEE—BHE IR
BEREBENM - FE] 2 mEM
EFHER B4F -

2026 2025

20264 20254

HK$’000 HK$'000

FET FABT

Current finance lease receivables BNEffE N mERE - 1,876
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026

202656 A30H
15. LEASES (Continued) 15. A& @
The Group as a lessor (Continued) AEEERHEA (E)
(e) Finance Lease Receivables (Continued) (e EWmMEMRESE(E)
Amounts receivable under finance leases FEHEE T EHFE
Minimum Present value of
lease payments lease payments
BREHEESH HENRZRE
2026 2025 2026 2025
20265 2025% 2026 2025%F
HK$’000 HK$’000 HK$’000 HK$'000
THERT FET FTERT FET
Not later than one year THBB—F = 1,905 = 1,876
_ 1,905 _ 1876
Less: unearned finance income  J& : ABREEE WA = (29) = -
Present value of minimum ERRERENRCRE
lease payments receivable - 1,876 - 1,876
16. GOODWILL 16. BE
2026 2025
2026%F 20254
HK$’000 HK$’000
TET FHET
Goodwill S 76,264 156,604
On 30 September 2025, the Group acquired a 60% equity 7202569 H308  AEBURERKE
interest in EMMWEFEEEEERAA (“£53"), a company AREEA T GEER BT WIBEM M
incorporated in the PRC that operates medical clinics in RRAEEEARAR([E2]) #960%M
Guangzhou, for cash consideration of RMB1 (equivalent to B - 2R R AP B R AR L I M
HK$1). The acquisition was undertaken to expand the Group’s LEBRDMNAR - £TTRKBFER
healthcare service network in the Greater Bay Area. EEBREAEBEXNZRNBRERRER
HAK -
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16. GOODWILL (Continued)

17.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

At the acquisition date, the fair value of the identifiable net
liabilities assumed was HK$2,397,000. The non-controlling
interest (40%) was measured at its proportionate share of the

recognised amounts of the acquiree’s identifiable net liabilities
and was recognised as a deficit of HK$959,000. Goodwill of
HK$1,438,000 was recognised,

The goodwill is attributable mainly to the skills and technical

talent of 2% work force and the synergies expected to be

achieved from integrating %3 into the Group’s existing
medical business. None of the goodwill recognised is expected

to be deductible for tax purposes.

OTHER INTANGIBLE ASSETS

RE B ISR M R

30 June 2026
2026%F 6 A30H

16. BE (%)

RUEE B - FrRERHA B ETFEN
DA (E1E 52,397,000 JT o FE4% iR 1
7 (40%) BE SRR E S A #R B &
FHEOMRSEILAE  THERA
E541959,000/% 7T o R 21,438,000
BT

FEIBEREEFE TEROKREENK
MATARBRHEXRZBEEAKER
EBEXGHELHRBE - ERRH
BEBHAEEOREZA -

17. BB EE

Brand  Customer
Licence names* relationships  Software Total
MR mEEl EFBRE# g4 B
HK$'000 HK$’000 HK$’000 HK$'000 HK$’000
FAT FAT FAT FAT FAT
30 June 2026 202656A30H
As at 1 July 2025 2025%7A1H - 37,892 - - 37,892
Addition RE 527 - - 1,998 7790
Amortisation during the year 4 R4 = = = (333) (333)
As at 30 June 2026 202656 A30H 527 37,892 - 1,665 40,084
At 30 June 2026 74202656 A30H
Cost A 527 37,892 9,472 7,283 55,174
Accumulated amortisation 2T = = (9,472) (5,618) (15,090)
Net carrying amount FEFE 527 37,892 - 1,665 40,084
30 June 2025 202556A30H
Cost at 1 July 2024 and R202457 A1 R
at 30 June 2025, net of 202556 A30H £
accumulated amortisation B - B Rt iy - 37,892 - - 37,892
At 30 June 2025 72025%F6 A30H
Cost DN - 37,892 9,472 5,285 52,649
Accumulated amortisation 2T - - (9,472) (5,285) (14,757)
Net carrying amount REFE - 37,892 - - 37,892
* Brand names are regarded as having indefinite useful lives as they * mEEBORARAERAEAES

are expected to generate net cash inflows to the Group indefinitely.
As at 30 June 2026, brand names with indefinite useful lives were

tested for impairment (note 18).

RAAETEHANERBARNEEEL
FEEMA > R2026F6 A308 - B
PRA[E A HIM MR BEETRER
2 (fTsE18) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

18. IMPAIRMENT TESTING OF GOODWILL AND

INDEFINITE-LIVED INTANGIBLE ASSETS

Goodwill and indefinite-lived intangible assets acquired
through business combinations were allocated to the following
cash-generating units for impairment testing:

J Hong Kong medical services cash-generating unit; and
J Hong Kong dental services cash-generating unit.
As at 30 June 2025, the respective carrying amounts of

goodwill and indefinite-lived intangible assets allocated to
each of the cash-generating units were as follows:

18. BERERFHNEFLEER

R

BB BB LR A UK MR F E
BYAEDAREATREEL RS
TREAR -

o EBEERBHRESELEN K
o BEFRRBBEESELEN-
MB2025%6A308  nEEERBEESL

BUNBENERFHUNELEENS
BRREENDT

Hong Kong Hong Kong
medical dental
services services Total
ERBERYE BEIMRE Asf
2025 2025 2025
20254 20255 2025%
HK$’000 HK$'000 HK$’000
TET TET TET
Carrying amounts of goodwill RN REE 133,502 23,102 156,604
Carrying amounts of indefinite-lived R F &R
intangible assets BEMREE 37,892 - 37,892

The Group considers the higher of fair value less cost
to disposal and the value in use when determining the

recoverable amounts for impairment test.

Change in identification of cash-generating units

As part of its impairment assessment at 30 June 2026, the
Group reassessed how the assets of its medical services
business in Hong Kong are grouped into cash-generating units
in light of the changes in customer behaviour, service-line
performance and the manner in which those assets generated

cash inflows.
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18.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

IMPAIRMENT TESTING OF GOODWILL AND
INDEFINITE-LIVED INTANGIBLE ASSETS

(Continued)
Change in identification of cash-generating units

(Continued)

Previously, the relevant specialist service assets were grouped
with the core general practice and specialist medical centre
assets within the Hong Kong Medical Services cash-generating
unit. Following the reassessment, the core general practice
and specialist medical centre assets remain grouped within
that cash-generating unit. The assets comprising SkinCentral,
each physiotherapy centre and each laboratory and diagnostic
imaging centre are grouped separately based on the level at
which they generate cash inflows that are largely independent
of those generated by other assets or group of assets. The
related impairment and consequential reallocation of goodwill

are disclosed below.

Allocation of goodwill and indefinite-lived intangible
assets

As a result of the above reassessment, the Group reallocated
the goodwill previously allocated to the Hong Kong Medical
Services cash-generating unit to the affected cash-generating
units or groups of cash-generating units for impairment testing.

Before that reallocation, the cash-generating unit to which
goodwill and indefinite-lived intangible assets has been
allocated was tested for impairment. An impairment loss of
HK$76,000,000 and HK$6,000,000, were recognised in Hong
Kong Medical Services CGU and Hong Kong Dental Services
CGU, respectively.

RE B ISR M R

30 June 2026
2026%F 6 A30H

18. BERERFHNELEER

BRI ()

BEARESELEENTEZEE ()
tbAT - HEAENRBEERZOEHE
BLEMBERTLEE-—RBEAETLE
BRGNS ELBN - KEMTMHIEZ
ZOERRERMBEPLEEDNR AZ
REeEFEN - EREN - EWERE
PLARBEBEZEZEH T ONE
EOREEARBBUNHMEENE
EANMEERSRANKED B H
e HEREREEER DEBENT
AWENT -

TEEERERFHRILEE

ER LM EFFNMG - AEEEHLEND
REEAEERBRSELESELND
=t @Eii‘%%ﬁ’ﬁﬁiﬁiiu
IR EEBEMMAR - ETREA
5 o

EEHHEN  ERESRAERER
FHEREENRSEEEMETRE
B - BEBERGEESELBMNRE
BEARRERCELEN D RIRRE
E51876,000,0007% 7T 56,000,000/ 7T °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

18. IMPAIRMENT TESTING OF GOODWILLAND 18. BELERFHNELEER

INDEFINITE-LIVED INTANGIBLE ASSETS ERE @

(Continued)

Allocation of goodwill and indefinite-lived intangible ITEBERERFHELEE (B)
assets (Continued)

As at 30 June 2026, the remaining goodwill and 202656 H30H - FerEE R ERF
indefinite-lived intangible assets have been allocated for HEVEECOREUTREELSM
impairment testing to the following cash-generating units or IR G A A B AR ETTRERI S

groups of cash-generating units:

Indefinite-lived

ReELEN REELE Goodwill intangible assets
CGUs/Group of CGUs BEuAan BE ERFHETLEE
HK$’000 HK$’000
FET FHERT
General practice and specialist EHRBRLERBES D
medical centres 43,016 -
General practice and specialist PRERELERBER
dental centres TR 17,102 -
SkinCentral = 9,267 37,892
Physiotherapy centres IR B H L = -
Laboratory and diagnostic imaging e K2 i 1R D
centres 5,219 =
Meijia clinics Meijiai FfT 1,660 -
Total mEt 76,264 37,892
The recoverable amount of the CGUs would be approximately WTAER—EBLREBE  AZE
5% lower than their carrying amount if either of the following ReEEEMHARE S EFERERE
individual assumptions changed: 1) the revenue growth rate BIEL5% : WEEBEIFEHRALR
was 0.33% lower in the first forecast year; or 2) the discount EPEK0.33% : 3k2)HTH E1R=0.83% °
rate was 0.83% higher. Other reasonably possible changes in EESREERTABRBEROET
the key assumptions used in the value-in-use calculation would MEMATESEHENES  TIAaX
not alter management’s conclusion regarding the impairment BEIRE2026% 67308 B BRI
test results as at 30 June 2026. BRIEHOER -
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18.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

IMPAIRMENT TESTING OF GOODWILL AND
INDEFINITE-LIVED INTANGIBLE ASSETS

(Continued)
Allocation of goodwill and indefinite-lived intangible

assets (Continued)

The recoverable amounts of the Hong Kong medical services
and Hong Kong dental services cash-generating units have
been determined based on a value in use calculation using
cash flow projections based on financial budgets approved by
senior management covering a five-year period. The basis used
to determine the value assigned to the budgeted revenue is
the average revenue achieved in the year immediately before
the budget year, taking into account the expected growth rate.
The growth rates and discount rates applied to the cash flow

projections are as follows:

18.

RE B ISR M R

30 June 2026
2026%F 6 A30H

HENRERFHNELEER
ERH @

TEEERERFHELEE (B)

ERBERBLBEEINBRBRSES
BHA e e BREEREBEETS
EMERT  HERSREIEEILER
ETFHHEANTBRBEEAER SRR
A ARETEERARBEENESE
EEEEEFEN —FMEEHTHK
A R RERERE - EARRS®
MIAR IR ERITBE RO -

2026 2025
2026%F 20254
Hong Kong medical services EBEERK
Growth rate R R 1.2%-2.5% 3.0%-3.6%
Discount rate WIE =X 15% 15%
Hong Kong dental services EETERE
Growth rate R R 2.5% 2.3%-3.0%
Discount rate PR xR 15% 15%

Assumptions were used in the value in use calculations
of the cash-generating units for 30 June 2026 and 30 June
2025. The following describes each key assumption on
which management has based on its cash flow projections to
undertake impairment testing of goodwill and indefinite-lived
intangible assets:

Growth rate — The growth rate is determined with reference
to the growth rate for the relevant unit, adjusted for expected
business, market development and economic condition.

Discount rate — The discount rate used is before tax and
reflects specific risks relating to the relevant unit which is
determined with reference to the weighted average cost of
capital of the Group.

Other key assumptions for the value in use calculations relate
to the estimation of cash outflows for key operating costs. Such
estimation is based on historical performance and/or amounts
stipulated in underlying contracts, where applicable.

720266 A308 &2025%6 A30H &t
HERSEXENFREERKATR
H BEEBDENATNEBREFAR
EREEIETEENERFHMNER
BEEREAS

BRE-BRREDERFHEMNIER
EMETE  WHRBHEL  MHERR
REOBARIE T A EE -

BT — PR P RO IR S A BB A 3
B 23 75 45 B 6 24 A A A P 49 R
EEBERMBTER -

ERAEEFENEBERRRETER
ERAMBEREENGAEH - %F
Bt IRBEBEXRRRLEEELQ
(AER) AT 2 BRIEL o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

19. INVESTMENTS IN JOINT VENTURES

19. REERTNKRE

2026 2025

2026%F 20254

HK$’000 HK$’000

FERT FHET

Share of net assets BIEFEE 3,753 5,179

Particulars of the Group's joint ventures as at 30 June 2026 are

KEEAEGERTNR2026F6 A308 M5

as follows: ER U
Place of Percentage of effective interest
registration/ BRESEDL
incorporation Ownership Voting Profit
Name and business interest power sharing  Principal activities
TR L
=x: REEME ERERESD ®AE FMEIK EEER
Acton Digital PET-CT Hong Kong 32.5 32.5 32.5  Provision of medical
Centre Limited (“Acton”) imaging and
laboratory services
CEEBLEEFHLUTLEED B0 RUBEZE R

R 7%

The above investments are indirectly held by the Company.

UMP HEALTHCARE HOLDINGS LIMITED 1 2026 ANNUAL REPORT
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19.

20.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

30 June 2026
2026%F 6 A30H

INVESTMENTS IN JOINT VENTURES (Continued) 19. REEQXTINKRE ()
The following table illustrates the aggregate financial TRHAAMENTBERANEEEEER

information of the Group’s joint ventures that are not AR E AR S E L

individually material:

2026 2025
2026 20254
HK$’000 HK$’000
FET FHET
Share of the joint venture’s loss EhaBERAEER
and total comprehensive loss FAZEEIERE
for the year (1,426) (1,983)
Aggregate carrying amount of the Group’s AEBREE R A
investments in the joint ventures KERMEE 3,753 5,179
INVESTMENTS IN ASSOCIATES 20. REFERTNRE
2026 2025
2026 20254
HK$’000 HK$’'000
FHET FHET
Share of net assets BIEFEE 4,884 5,454
Impairment* VERIER (2,432) (1,530)
2,452 3,924
* As at 30 June 2026, the recoverable amount of the Group’s interest ! R2026%6A30H - AREKNE THELD

REXMAKRESHETHEARREER
B o Bt - A& B HER R E E518902,000
77T (20254 1 300,000 7T) ©

in certain associates was assessed to be less than its carrying
amount. Accordingly, the Group recognised an impairment loss of
HK$902,000 (2025: HK$300,000).
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NOTES TO THE CONSOLIDATED FINANCIAL
mEMBERRME

30 June 2026

STATEMENTS

20266 H30H
20. INVESTMENTS IN ASSOCIATES (Continued) 20. REFE QA RINIRE (5)
Particulars of the associates are as follows: B ARIMFFEBAIT ¢
Place of registration/ Percentage of
incorporation ownership interest
Name and business attributable to the Group  Principal activities
M EmAR T AEEfEREERER
% REEHY BOk FTEEK
2026 2025
2026F  2025F
Causeway Bay MRI Centre Limited Hong Kong 20 20 Provision of medical imaging and
laboratory services
g EY N HIRPLERDE 6 REBEZE R BRERE
Sunny Wealth Consultants Limited Hong Kong 30 30 Provision of surgical services
REEMARATF NG REF RS
Tiger Era Limited Hong Kong 30 30 Provision of surgical and
consultation services
E#RBR AT NG R F i R A AR
UMP Eyecare and Optometry Hong Kong 50 50  Provision of medical services

Centre Limited (“UMP Eyecare”)
BABBRMERRRER T O BE
BRAR(THARR)

and sale of spectacles

REBERGLEERR

UMP Medical Centre (Tsing Yi On Tao) ~ Hong Kong 20 20 Provision of medical services
Limited
BABHTL (FREB)ARRF BA R BB R
Paeon ProCare Day Surgery Hong Kong 25 25 Provision of day surgery services
Centre Limited
FEARFMTOERAR B R RBF RS
RYBERMMEZHBERR A PRC 20 20 Provision of medical services
i REBERS
Omni Care Medical Centre Limited Hong Kong 25 25 Provision of medical services
BE R BB RS
* The associate is a limited liability company under PRC law and * ZHENR BT BEAE TOHEREELA

registered as wholly-foreign owned enterprise under PRC law.

: The Company is under the process of liquidation as at 30 June 2026.

WIREFREEEAMAINEBEBELE -
N mﬁézozeismoa EERBHER

:N

The above investments are indirectly held by the Company. TR EBRARNAFEERS -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

20. INVESTMENTS IN ASSOCIATES (Continued)

The Group has discontinued the recognition of its share
of losses of associates, Paeon ProCare Day Surgery Centre
Limited, UMP Eyecare and Omni Care Medical Center Limited
(2025: Paeon ProCare Day Surgery Centre Limited, and UMP
Eyecare), because the share of losses of these associates
exceeded the Group’s interests in these associates and the
Group has no obligation to take up further losses. The amount
of the Group’s unrecognised share of losses of these associates
for the current year and cumulatively were HK$1,280,588
(2025: HK$1,074,320), HK$5,910,000 (2025: HK$3,748,000)
respectively.

The following table illustrates the aggregate financial
information of the Group’s associates that are not individually

material:

RE B ISR M R

30 June 2026
2026%F 6 A30H

20. REFE R TINIRE (&)
REBERIERLELBE AREE
AEFFRLAERAR - BEREXE
EEMBBEROBRAR(2025F : (&
EEEFMROBRARREBARE)
WEE  BAELLEHREQARNER
EREANEER L EHE QAR ER
MANEBY ESTAEE—FEIE - A
SERAFERRFRERNE(LZ
EHENTEESED B /21,280,588
Bt (20254 :1,074,3208 ) &
5,910,000/ 7T (20254 : 3,748,000/8
JT) °

TERAAEAMTBERNAEEE A
A EAM I E R

2026 2025
2026%F 2025%
HK$’000 HK$'000
FEx TET

Share of the associates’ profit and F RGNS QAN E
total comprehensive income for the year & 2 H A 4258 930 1,528

Aggregate carrying amount of the AEEREEREN

Group's investments in the associates REBIREE 2,452 3,924

21. FINANCIAL ASSETS AT AMORTISED COST

21. RBER AT ENEREE

2026 2025

2026 20254

HK$’000 HK$’000

FET FHET

Financial assets at amortised cost REHEKATENEREE 6,240 6,240
Impairment B (6,240) (6,240)

As at 30 June 2026, the balance after the provision of
impairment is nil (2025: Nil).

R2026%F6A30H ' sTIRAEREEZ A
ER AT (2025F  F) o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026

20266 H30H
22. INVESTMENTS AT FAIR VALUE THROUGH 22. RAREBESAHME2EEKA
OTHER COMPREHENSIVE INCOME WiIRE
2026 2025
2026%F 20254
HK$’000 HK$’000
FEx FHET
Investments at fair value through RAABEFAHMRZE
other comprehensive income WARKRE
Unlisted equity investments, FLETRAKRE
at fair value* BRASLBEE 25,024 26,434
Listed equity investment, A E
at fair value* BARBETE 11,995 13,838
37,019 40,272
* The above investments were designated at fair value through other * NEREBEEREBERAABE AHAM

comprehensive income as the Group considers these investments to
be strategic in nature.

During the year, the Group received dividends in the
approximate amounts of HK$nil (2025: HK$Nil) and
HK$495,000 (2025: HK$467,000) from an unlisted equity
investment and a listed equity investment, respectively.

UMP HEALTHCARE HOLDINGS LIMITED 1 2026 ANNUAL REPORT
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23.

24.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE B ISR M R

30 June 2026

2026%F 6 A30H
INVENTORIES 23. &
2026 2025
20265 20254
HK$’000 HK$'000
FTHET T T
Pharmaceutical supplies BHitrE 15,275 14,612
TRADE RECEIVABLES 24. EZ EWRFIE
2026 2025
20265 20254
HK$’000 HK$'000
FHx FiE T
Trade receivables B S EW A 125,360 120,684

The Group’s trading terms with its contract customers are
mainly on credit. The credit period is generally one month,
extending up to two months for certain customers. Each
contract customer has a maximum credit limit. The Group
seeks to maintain strict control over its outstanding receivables
and has a designated policy to monitor and minimise credit
risk. Overdue balances are reviewed regularly by senior
management. The Group does not hold any collateral or other
credit enhancements over its trade receivable balances. Trade
receivables are non-interest bearing.

Included in the Group’s trade receivables are trade receivables
due from related companies of HK$8,771,000 (2025:
HK$10,446,000), which have the same credit period as other
Contract Customers. Chow Tai Fook Enterprises Limited
(“CTFE”) is a major beneficial shareholder of these related
companies in which Mr. Tsang On Yip, Patrick, an executive

director of the Company, is a director of CTFE.

AEBEEENEPZEFIRRETEN
EEARET - FEEH-—RA—EA
BETEPALRREMEA - BHEH
EFPHRBERSEREE - ARE AKX
BREREBUGRRETBISES - 1R
BEERE WS & EERBRE
RE -BHESROARRAEEEEHE
8o REBEYERZEFE 5 RBFIAR
BREAENEARKEMEERTIF
[ o B 5 RUGRIETE S ©

AEEME ZRWHBERE R EE D
AIRE B EUGRIES, 771,000/ 7T (2025
& 110,446,000 70) * ZEHREMNE
EHEEMENT AR - AAEEE
ERAF ([ARBLE]) BZEBE A
AINEBRESRE  MARBRITES
BLEFERARNBLENES -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

24. TRADE RECEIVABLES (Continued)

An aging analysis of the trade receivables as at the end of the

24. EZEWFEIE &)
R BSR4 B B R B IR % = A 1

reporting period, based on the invoice date, is as follows: HERE AT -

2026 2025
20265 20254
HK$’000 HK$’000
FERT FET
Within 1 month R EDE R 75,217 75,446
1 to 2 months 1221 A 19,649 19,373
2 to 3 months 2Z31E A 21,423 20,539
Over 3 months 3ME A Ak 9,071 5,326
125,360 120,684

A credit loss analysis is performed at each reporting date REREDHRBEBBERETEES

using a provision matrix to measure expected credit losses.
The provision rates are based on days past due for groupings
of various customer segments with similar loss patterns. The
calculation reflects the probability-weighted outcome, the time
value of money and reasonable and supportable information
that is available at the reporting date about past events, current
conditions and forecasts of future economic conditions.
Generally, trade receivables are written off if past due for more
than two years and are not subject to enforcement activity. As
at 30 June 2026 and 2025, the Group assessed that the loss
allowance under the application of HKFRS 9 was immaterial.

UMP HEALTHCARE HOLDINGS LIMITED 1 2026 ANNUAL REPORT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE B ISR M R

30 June 2026

2026F6H30H
25. DEPOSIT, PREPAYMENTS, OTHER 25. REE - BHARKIE > HittEEWK
RECEIVABLES AND OTHER ASSETS MERHMEE
30 June 30 June
2026 2025
20264 20254
6H30H 6H30H
Note HK$’000 HK$’000
B FE THET FAT
Prepayments TE T FRIE 5,749 5,372
Deposits paid for purchases of items of BEWE  KERRHE
property, plant and equipment HAE X HHRES 4,409 623
Deposits REE (a) 27,141 29,376
Other receivables H b JE R IB (a) 7,893 14,052
45,192 49,423
Less: Portion classified as B D BERERBEE
non-current assets Eop=iSon) (18,749) (12,367)
Current portion R EN B D 26,443 37,056
Note: M &E
(@)  The above balances relate to deposits and other receivables for (@ LIEHBIEENR 20265 2025564

which there was no recent history of default nor past due amounts
as at 30 June 2026 and 2025. The loss allowance was assessed to be

30R W HE Qi R BA MR
ZIREE REMERIE - BERERE
FEBER -

minimal.
26. FINANCIAL ASSETS AT FAIR VALUE 26. EAREBEFTABRNERE
THROUGH PROFIT OR LOSS E
2026 2025
20264 20254
HK$’000 HK$/000
FET FETT
Listed equity investments, at fair value FHRARRE
(BAREBEE) 2,302 2,045
Unlisted but quoted investment funds, FLETEERENEKREES
at fair value (B ARLEBES) 34,271 36,819
36,573 38,864

The above investments were classified as financial assets at fair
value through profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

27. BALANCES WITH ASSOCIATES AND JOINT

27 EﬁiﬁﬁﬂM;\ &Aﬁf\—.la’]nﬂlﬁ?

VENTURES
2026 2025
2026%F 20254
HK$’000 HK$'000
FHExT FET
Due from associates JFE Ui Bt 2% R B SR IE 4,193 5,620
Impairment A IE (1,127) (1,127)
3,066 4,493
Due to associates FET B 22N B FRIB 399 522
Due from joint ventures e & & R AR 424 26

The balances with associates and joint ventures are unsecured,
interest-free and repayable on demand. Except for the amounts
due from associates which are individually impaired, the

expected credit losses were assessed to be minimal.

The above provision for impairment of amounts due from
associates has been made for individually impaired amounts of
HK$1,127,000 (2025: HK$1,127,000) with a carrying amount
before provision of HK$1,238,000 (2025: HK$4,080,286), of
which the related debtors were in financial difficulties and

only a portion of the receivables is expected to be recovered.

UMP HEALTHCARE HOLDINGS LIMITED
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NOTES TO THE CONSOLIDATED

28. BALANCES WITH RELATED COMPANIES

FINANCIAL STATEMENTS
mEMBRRME

30 June 2026
2026%F 6 A30H

28. EEREAEE D T AL ER

2026 2025

20265 20254

HK$’000 HK$'000

FET FHET

Due from related companies JE U B8 Bt B FRIE 10,715 10,252
Due to related companies & BBt R Bl 5RIE 14,683 9,497

The balances with related companies are unsecured, interest-
free and repayable on demand.

Particulars of the amounts due from related companies,
disclosed pursuant to section 383(1)(d) of the Hong Kong
Companies Ordinance and Part 3 of the Hong Kong Companies
(Disclosure of Information about Benefits of Directors)
Regulation, are as follows:

AZ BB RERR 2B RE

REFE  REBEQA
1|7k&%-5/’§’&*7 (TBZE'E%

Maximum Maximum
amount amount
At outstanding At outstanding At
30 June during 30 June during 1 July
2026 the year 2025 the year 2024
R20265  FREE  R2025F FARS  R2024F
Name &8 6A308 REERE 6A30R KREERE 7A1H
HK$'000 HK$’000 HK$’000 HK$'000 HK$’000
TET TET TET TAT TET
Healthcare Assets Management ~ BEEEEEER LD A
Limited (“HAML") and ((BREEERDR
its subsidiaries’ HEBAH 1,155 1,155 1,096 6,420 1,074
2026 | BMABBEEAFRER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

28. BALANCES WITH RELATED COMPANIES 28.

(Continued)

: HAML and its subsidiaries are jointly controlled by a subsidiary of
CTFE. Mr. Patrick Tsang, an executive director of the Company, is
the Co-Chief Executive Officer of CTFE.

The amounts due from related companies are unsecured,
interest-free and repayable on demand.

BB N BN R ()

JE U B R

BREAEEENAMBARZARNED
KRB QR KXRES - RARH
TEFBRLEALERBARBEBLENYF
TTRARE -

AIRIEREEN 2B KA

29. CASH, BANK BALANCES AND DEPOSITS 29. B2 RITEHRREFN
2026 2025
20264 20254
HK$’000 HK$’000
TET FHET
Time deposits TE BTF K
— Maturing within 3 months — 31& A~ 5 HA 96,667 35,424
— Maturing after more than — @3 E A%
3 months EIHA 119,942 52,751
Cash at banks and on hand WITERNMFERE 112,926 212,912
Pledged deposits EHRER 1,785 1,749
Cash, bank balances and deposits Be  RITESRNER 331,320 302,836
Less: Time deposits — maturing after more 3 : & #3177 Z—iR @3 1@ A
than 3 months 1% B EA (119,942) (52,751)
Less: Pledged deposits (note) & ERE R (T EE) (1,785) (1,749)
Cash and cash equivalents in the RiEaRERBRNRE R
consolidated statement of cashflows BEEEBY 209,593 248,336

Note: As at 30 June 2026, the Group has pledged deposits with an
aggregate carrying amount of HK$1,785,000 (2025: HK$1,749,000)
in connection with surety bonds issued by a bank in favour of
independent third parties for potential damages of dental equipment
and potential disruption of medical services.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

29. CASH, BANK BALANCES AND DEPOSITS

(Continued)
At the end of the reporting period, the cash and bank balances

of the Group denominated in Renminbi (“RMB”) amounted
to HK$23,018,000 (2025: HK$24,830,000). The RMB is not
freely convertible into other currencies, however, under
Chinese Mainland’s Foreign Exchange Control Regulations
and Administration of Settlement, Sale and Payment of Foreign
Exchange Regulations, the Group is permitted to exchange
RMB for other currencies through banks authorised to conduct

foreign exchange business.

Cash at banks earns interest at floating rates based on daily
bank deposit rates. Short term time deposits are made for
varying periods of between one day and six months depending
on the immediate cash requirements of the Group, and
earn interest at the respective short term time deposit rates.
The bank balances and time deposits are deposited with
creditworthy banks with no recent history of default.

30. TRADE PAYABLES

An aging analysis of the trade payables as at the end of the
reporting period, based on the invoice date, is as follows:

RE B ISR M R

30 June 2026
2026%F 6 A30H

29. R - BITERRER @

RBEBMR AKBEUARE (TA
REDHENRERBITERR
23,018,000/% 7T (2025% : 24,830,000
BIL)  c ARBIAAEHBRAEME
®Rm - RBEFEAREMBEINESR
BEPIARERE  EERMSEZER
o AREEE SRR EEITINE R
BEORTHARBLBREMER -

BAERBER G BRITERFED
STEF KB - S R BRI
% m—BEABATE  RTAEME
B RS EE - RE I 1
R HRERF B o 4R7T B0 R BT T
RIEE R T T H3 08 4032 83 1) 38
e

30. EZENRIE
IR ISR H) B 5 e ZBIR B Z A 1
HBEE DT -

2026 2025

2026%F 20254

HK$’000 HK$'000

THET TAET

Within 1 month R EDER 35,868 33,751
1 to 3 months 12318 A 31,253 26,020
Over 3 months 3Rk 4,212 1,813
71,333 61,584

The trade payables are non-interest-bearing and are normally

settled on terms ranging from 30 to 90 days.

BSREMNFIEARE R —MRMN30Z90K
NEEE o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026

20266 A30H
31. OTHER PAYABLES AND ACCRUALS 31. At ENRERETE A
30 June 30 June
2026 2025
2026%F 20254
6H30H 6H30H
Notes HK$’000 HK$’000
i FHET FAET
Contract liabilities GHEE (a) 19,689 27,371
Other payables H b & 58 (b) 18,094 15,927
Accruals fEt & F (b) 18,325 15,990
Deposits received EWRE S 1,859 3,292
Amount due to non-controlling JERT P A RIIEZERAR (o)
shareholders of subsidiaries E 5,001 4,951
62,968 67,531
Notes: M 5E
(@)  Details of contract liabilities are as follows: (@ AKNEBENFBNT
30 June 30 June
2026 2025
2026 20254
6A30R 6A30H
HK$’000 HK$’000
FERT FET
Advances received from customers REFKREHERK
Provision of corporate healthcare solution MENEFPRELERE
services to Contract Customers TRE2 B AR T 2R PR S 16,685 23,216
Provision of clinical healthcare services R R R B R R RS 3,004 4,155
19,689 27,371
(b)  Other payables and accruals are non-interest-bearing and are by HtENFIEREFAEATGHE  B—
normally repayable on demand. RRIZBREE -
() The amounts due to non-controlling shareholders of subsidiaries are (c) ENWBARERIRENSHEAEIR
unsecured, interest-free and repayable on demand. A THERREREER -
32. LOANS FROM NON-CONTROLLING 32. REMBARFZERRRNE
SHAREHOLDERS OF SUBSIDIARIES b
30 June 30 June
2026 2025
2026F 20254
6A30H 6H30H
HK$’000 HK$’000
FET THTT
Loans from non-controlling shareholders KB SEERAR R B & 46,379 53,174
The loans from non-controlling shareholders of subsidiaries are KEWBARFEZERBRRNER REL
unsecured, interest-free and repayable on demand. A TEFBRIRERERE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

30 June 2026

202646 A30H
33. DEFERRED TAX 33. IR IR
The movements in deferred tax assets and liabilities during the FANBELERBEEERABEHNOT :
year are as follows:
Gross deferred tax assets EERBEERASE
Depreciation
in excess
of related Future
depreciation benefit of Reinstatement
allowance tax losses cost Total
B e
TEREN REEE
wE ZRRBH BREE G
HK$'000 HK$'000 HK$’000 HK$’000
TAT TAT FHT TET
At 30 June 2024 and at 2024564308 &
1 July 2024 20245710 3,128 22,379 - 25,507
Deferred tax credited to the FERARGEBRE
consolidated statement of profitor st ARVEIERE (F5E11)
loss during the year (note 11) 19 742 1,580 2,341
At 30 June 2025 and at 202556 A308 &
1 July 2025 ©2025%7A18 3,147 23,121 1,580 27,848
Deferred tax (charged)/credited to the  FRREREBRR
consolidated statement of profit or (B, st AREER B
loss during the year (note 11) (F5E11) 1,244 (3,281) 90 (1,947)
At 30 June 2026 72026564308 4,391 19,840 1,670 25,901
20265F % | BABBEREBRRAR 267
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

33. DEFERRED TAX (Continued)

Gross deferred tax liabilities

33. IRAERIE (1)

Depreciation

EEREBEEERE
Fair value
adjustments

allowance

in excess of

arising from

related business
depreciation  combinations Total
AR EKE6t
wEN EEW
MERE QLAEERAE ast
HK$’000 HK$’000 HK$’000
TET THET THET
At 30 June 2024 and 7202456 H30H &
at 1 July 2024 R2024F7A1H 9,648 7,597 17,245
Deferred tax credited to the FARGFEEIERE
consolidated statement of profit 5 AR IEER 1B
or loss during the year (note 11)  (FffzE11) (2,322) - (2,322)
At 30 June 2025 and 7K2025%F 6 H308 &
at 1 July 2025 R2025F7A1H 7,326 7,597 14,923
Acquisition of a subsidiary W B BT B A &) - 132 132
Deferred tax credited to the FRARGEERRK
consolidated statement of profit 5 AR IEER I8
or loss during the year (note 11)  (Pff#£11) (2,778) = (2,778)
At 30 June 2026 7R2026% 6 A30H 4,548 7,729 12,277

At 30 June 2026, the Group has unrecognised tax losses arising
in Hong Kong of HK$65,638,000 (2025: HK$75,043,000),
subject to the agreement by the Hong Kong Inland Revenue
Department, that are available indefinitely for offsetting against
future taxable profits of the companies in which the losses
arose. The Group also has unrecognised tax losses arising in
Chinese Mainland of HK$32,097,000 (2025: HK$10,137,000),
subject to the agreement by the relevant taxation authority,
that will expire in five years for offsetting against future taxable
profits of the companies in which the losses arose. Deferred tax
assets have not been recognised in respect of these losses due
to unpredictability of future taxable profit streams.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

33. DEFERRED TAX (Continued)

Pursuant to the PRC Corporate Income Tax Law, a 10%
withholding tax is levied on dividends declared to foreign
investors from the foreign investment enterprises established
in Chinese Mainland. The requirement is effective from 1
January 2008 and applies to earnings after 31 December 2007.
Withholding tax rate may be applied if there is a tax treaty
between Chinese Mainland and the jurisdiction of the foreign
investors. For the Group, the applicable rate is 10%. The
Group is therefore liable for withholding taxes on dividends
distributed by those subsidiaries established in Chinese
Mainland in respect of earnings generated from 1 January
2008.

At 30 June 2026, no deferred tax has been recognised for
withholding taxes that would be payable on the unremitted
earnings that are subject to withholding taxes of the Group’s
subsidiaries established in Chinese Mainland. In the opinion
of the directors, it is not probable that these subsidiaries
will distribute such earnings in the foreseeable future. The
aggregate amount of temporary differences associated with
investments in subsidiaries in Chinese Mainland for which
deferred tax liabilities have not been recognised totalled
approximately HK$72,378,000 at 30 June 2026 (2025:
HK$59,501,000).

33.

RE B ISR M R

30 June 2026
2026%F 6 A30H

IE ZE B IE ()
BIEPBSERERE - KRR A
V2R ECEMIIEKEESTIK
Z R BAERI0%EUTEINR o WL E B
200841 A1 H # 4 & + I i A 72007
F12A3181%& 2 8F) o fif 9 Bl Ayt B H)
B & & FTIE ALA R 2 AR L BB &
4 BIRTBEE AR R - AEBEA
MTFEMHEA10% - Al - AEEEA
A AR B A M B L B Y BB A B 32008 4F 1
AIBREEAZBNDIKREMEBNTE
npt -

MR2026F6H308  WEFLEARE B R
FR B 7R b K 37 O BT B A B B9 A BE S 28 F
(EHMTEMBLE) MM TENRE
RIEEFE -EERE  ZEMBAF
RE] B RE T RAIgE D IR B EERF o
M2026F6H308 - IR E R P HA M
WHEARBENAERECHEA G
BRI ERES HLNA72,378,000/8 7T
(20254 : 59,501,000 7T) °

&
np
PR

B
S

2026F 3k | H =¥
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

34. PROVISION

34. B

2026 2025
2026%F 20254
HK$’000 HK$’000
FHERT FET
At the beginning of the year R A 12,039 13,427
Additions during the year FRIEM 892 109
Amount utilised during the year FABAEHE (1,144) (1,501)
Exchange realignment bE 5L B 18 4
11,805 12,039

less: Portion classified as non-current B DERERBEEZ N
liabilities (8,179) (6,622)
Current portion BB 1 3,626 5,417

Pursuant to the terms of the respective tenancy agreements
entered into by the Group, the Group is required to return
certain of its leased properties to the conditions as stipulated in
the respective tenancy agreements at the expiration or sooner
determination of the corresponding lease terms as appropriate.
The provision for reinstatement costs was estimated based on
certain assumptions and estimates made by the directors with
reference to quoted prices and/or other available information.
The assumptions and estimates are reviewed on an ongoing

basis and revised as appropriate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

30 June 2026

20266 H30H
35. SHARE CAPITAL 35. IR A&
Shares i 5
2026 2025
2026 20254
HK$’000 HK$'000
FET TETT
Authorised: ETE
5,000,000,000 5,000,000,000%

(2025: 5,000,000,000) (20254 : 5,000,000,000/%)

ordinary shares of BREE0.0018 T

HK$0.001 (2025%F : 0.001%8 7T)

(2025: HK$0.001) each 9 & 3 Ak 5,000 5,000
Issued and fully paid: BRITRER

810,955,244 810,955,244%

(2025: 810,955,244) (20254 : 810,955,244/%)

ordinary shares of R ME{E0.001% T

HK$0.001 (2025%F : 0.001% L)

(2025: HK$0.001) each Rl 811 811
The movements in the Company’s authorised and issued share RRRIREE2026%F £2025%F6 308
capital during the years ended 30 June 2026 and 2025 are as EFEZEERDBETRAZSHNT
follows:

Nominal
Number value of
of ordinary ordinary
shares shares
EERHE EEREE
HK$’000
FET
Authorised: ERE
At 1 July 2024, at 30 June 2025, M2024F7 /18 -
at 1 July 2025 and 20256654308
at 30 June 2026 2025F7 18 K&
1202666 A30H 5,000,000,000 5,000
Issued and fully paid: BEEITRHAR
At 1 July 2024, 30 June 2025, M2024F7 /818 -
1 July 2025 and at 30 June 2026 2025F6H30H -
2025F7 1B ER
2026F6H30H 810,955,244 811
202658k | BAEBEEBERIA 271
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

36. SHARE OPTION SCHEMES

The Company adopted a share option scheme (the “Scheme”)
for the purpose of providing incentives and rewards to eligible
participants who contribute to the success of the Group’s
operations.

Eligible participants of the Schemes include the Company’s
directors, including independent non-executive directors, other
employees of the Group, consultants of the Group, suppliers
of goods or services to the Group, customers of the Group, the
Company’s shareholders, and any non-controlling shareholder
in the Company’s subsidiaries. The Scheme became effective
on 27 November 2015 and, unless otherwise cancelled or
amended, will remain in force for 10 years from that date.

The maximum number of unexercised share options currently
permitted to be granted under the Schemes is an amount
equivalent, upon their exercise, to 10% of the shares of the
Company in issue at any time. The maximum number of shares
issuable under share options to each eligible participant in
the Schemes within any 12-month period is limited to 1% of
the shares of the Company in issue at any time. Any further
grant of share options in excess of this limit is subject to
shareholders’ approval in a general meeting.

Share options granted to a director, chief executive or
substantial shareholder of the Company, or to any of their
associates, are subject to approval in advance by the
independent non-executive directors. In addition, any share
options granted to a substantial shareholder or an independent
non-executive director of the Company, or to any of their
associates, in excess of 0.1% of the shares of the Company
in issue at any time or with an aggregate value (based on the
closing price of the Company’s shares at the date of grant)
in excess of HK$5 million, within any 12-month period, are
subject to shareholders’ approval in advance in a general
meeting.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE B ISR M R

30 June 2026
2026%F 6 A30H

36. SHARE OPTION SCHEMES (Continued) 36. BRRESTE (8

The offer of a grant of share options under the Scheme may be
accepted upon payment of a nominal consideration of HK$1 in
total by the grantee. The exercise period of the share options
granted under the Scheme is determinable by the directors, and
commences after a vesting period and ends on a date which
is not later than 10 years from the date of offer of the share

options.

The exercise price of share options under the Scheme is
determinable by the directors, but may not be less than the
higher of (i) the nominal value of the shares; (ii) the closing
price of the Company’s shares as stated in the Stock Exchange’s
daily quotation sheets on the date of offer of the share options;
and (iii) the average of the closing prices of the Company’s
shares as stated in the Stock Exchange’s daily quotation sheets
for the five trading days immediately preceding the date of
offer.

Share options do not confer rights on the holders to dividends
or to vote at shareholders’ meetings.

The following share options under the Scheme were
outstanding during the year:

REBEASREE TRBEAEAARA
XN RBARES K UBTRERME -
RBFTEERBRENTERTHES
BT NEBHEMEE RBREZD
HHENDRI0FHBEH -

SEETRBE T AR E R
T E R OB AV EE © ()BT
AR ERMFRAR T RO RERES
4 B8 0 M OB ¢ RGBT B R
EENFRAR RGN RERRES
% B A AR 5 B & T4 8 (X
BEERE) o

BREELER TR ARSI
RREEREZRERN -

FA - FHEIET R AT A B AR a0
™

2026 2025
2026%F 20254

Weighted Weighted

average average
exercise Number of exercise  Number of
price options price options
hnREF 33 BRE  ETY e
TREE BB TEME 2 H

HK$ HK$
per share 000 per share 000
BRET T4 SERET T4
At the beginning of the year RF ) 0.77 11,200 0.87 12,700
Lapsed during the year FREKM 0.77 (1,000) 1.56 (1,500)
At the end of the year RER 0.77 10,200 0.77 11,200

No share options were exercised during the years ended 30
June 2026 and 2025.

HE2026%F N2025F6 8308 IFFER
WEEREREITE -

2026%F% | BMABBEEBRAA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

36.

UMP HEALTHCARE HOLDINGS LIMITED

SHARE OPTION SCHEMES (Continued)

The exercise prices and exercise periods of the share options

36. BRRESTE (8
PR HAk 5t 811 T 4 ok 17 1 B AR AE 0

outstanding under the Scheme as at the end of the reporting TEERITERAT :
period are as follows:
2026 20265
Number of Exercise
options price
BRERSE fT#EfE  Exercise period TR
HK$
000 per share
Tt BRET
4,080 0.772 26 May 2022 to 25 May 2029 202245H26H 2202965 H25H
3,060 0.772 26 May 2023 to 25 May 2029 202345 H26H %2029 5H25H
3,060 0.772 26 May 2024 to 25 May 2029 202445 H26H 202945 H25H
10,200
2025 2025%F
Number of Exercise
options price
BREHA 178  Exercise period 1T HA
HK$
‘000 per share
T FRET
4,480 0.772 26 May 2022 to 25 May 2029 202245 H26H £202955H25H
3,360 0.772 26 May 2023 to 25 May 2029 202345 H26H 20294 5H25H
3,360 0.772 26 May 2024 to 25 May 2029 202445 H26H 202945 H25H
11,200
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

36. SHARE OPTION SCHEMES (Continued)

No share options were granted under the Scheme during the
years ended 30 June 2026 and 30 June 2025. During the
years, the Group recognised a share-based payment expense of
HK$Nil (2025: HK$NIil).

The Company has not granted any share options under the
2023 Share Option Scheme since its adoption.

The expected life of the options is not necessarily indicative of
the exercise patterns that may occur. The expected volatility
reflects the assumption that the historical volatility is indicative
of future trends, which may also not necessarily be the actual

outcome.

No other feature of the options granted was incorporated into

the measurement of fair value.

At the end of the reporting period, the Company had
10,200,000 share options outstanding under the Scheme. The
exercise in full of the outstanding share options would, under
the present capital structure of the Company, result in the
issue of 10,200,000 additional ordinary shares of the Company
and additional share capital of approximately HK$10,200 and
share premium of approximately HK$7,874,400 (before issue
expenses).

At the date of approval of these consolidated financial
statements, the Company had 10,200,000 share options
outstanding under the Scheme, which represented
approximately 1.26% of the Company’s shares in issue as at
that date.

RE B ISR M R

30 June 2026
2026%F 6 A30H

6. BIRAESTE ()

E £2026%F6 A30H %2025%6A30H
I FE AW ER IR EIR HBRE - &
EERFERNERABRN AEROMNR
X T8 T (20254 : THT) °

AR E) BRI R I EARIE2023 F R
T EIR T ERRE -

BRI TR B S —F R AT REE
HEEITERN - BHRERRERBE
B8 A R BROR SR 2 (TF A] BE R 4 (R R

BERER) -

BMERAABEAEMACKLBRE
MR AR

RBEBHR A2 REFEAR
10,200,00017 &) AR 170 08 f i o IRIK A
NAEIEATE ARG - BT ERARITE
i IR R TS 38 BB 1T AN 2 B110,200,000%
REHNE AR RIZANAR AN 4Y10,20078 7T &
A BB 4)7,874,40078 7T (FNBREEITH
AT o

Rt EGREMBRRESLERR AR
AR IEET &1 10,200,00017 1 A& 17 38
Pt HERARAFTRZANERITR
13 491.26% °

&
np
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B
S
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37. SHARE AWARD SCHEME

On 30 June 2016, the Company adopted a share award scheme
(the “Share Award Scheme”) for the purpose of recognising
the contributions by certain eligible participants and providing
them with incentives in order to retain them for the continual
operation and development of the Group and to attract suitable
personnel for the growth and further development of the
Group.

The Board resolved to amend the Share Award Scheme with
effect from 24 November 2023 (the “Amendment Date”).

Eligible participants of the Share Award Scheme include the
Company’s directors, senior management and other employees
of the Group, and service provider(s) of the Group. The Share
Award Scheme shall be valid and effective for a further term of
10 years commencing on the Amendment Date.

The maximum number of shares currently permitted to be
granted under the Share Award Scheme is limited to 10% of
the issued share capital of the Company as at the Amendment
Date. The maximum number of shares which may be awarded
to each eligible participant in the Share Award Scheme is
limited to 1% of the issued share capital of the Company in
each year.

The eligible participant for participation in the Share Award
Scheme (the “Selected Participant”) is selected and the number
of shares to be awarded under the Share Award Scheme is
determined by the board of directors. The shares to be awarded
under the Share Award Scheme will be purchased by a trustee
(the “Trustee”) from the open market out of cash contributed
by the Group and be held on trust for the Selected Participant
until such shares are vested with the Selected Participant in
accordance with the provisions of the Share Award Scheme.

The Trustee shall not exercise the voting rights in respect
of any shares held on trust for the Group or the Selected
Participant.

During the year, the Group purchased 2,100,000 (2025:
440,000) of its own shares through the Trustee from the open
market. The total amount paid to acquire the shares was
approximately HK$976,000 (2025: HK$180,000) and has been
deducted from equity. As at 30 June 2026, such shares were
classified as treasury shares of the Company as they were not
yet vested.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

37. R Bt &

M2016F6 A308 » AR BRI AD 22
BhaTE ([REfh ZEhRTE)) - EEBER
FEERSHEEMEER KA T
B NBEEEANEBEFELE N
R IUHRSIABEABHSAERER R
E—SER-

BEEQHORBIIRMDERE - 1K2023
F11RH248 ([{BFTHHEF]) &K -

P10 22 B Jri\JE’J/\éﬁu 2EERRAR

AEE EEERAEEEMES
ZIS%@ZHW%TA%% Pt B2 B T &l

BERT B HIRR10F RERF AR -

$ETFH§T%§§I‘§D§+¥UEEB% EERDNRS
Petn 8B AR R RIFMERT A AT BT
RKEI10% /3R $E?Fﬂxfﬁi§£%ba+%7?§
TEAERSEENZSBRMNEB AR
ARABZEFRDHTRAM %R -

SRR ERTENGER2EE ([#
BSEE])REFGRT  MRERD
REFEBTREVBNHBELRESS
BEE o IREB R ZEE B TR B K
MR EZEFEA(TZFEAD AREEEA
MIRERAFTHEEA - LAEFEEN
REESBRERS EiEZ%fo’MEF
B0 B2 B AT BIRSER B TARRE IR 2

ERILE-

REATBITEAEELABARER
BE2RERG TR RREE -

FR - AEBBEBRITABLAEMSE
ANE AR F B 152,100,0000% (20254 -
440,0004%) - WER DI MBS
#94976,0007 7T (20254 : 180,000/
JT)  EBRERPIR o EA2026¢6H30
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

37. SHARE AWARD SCHEME (Continued)

During the year, 3,650,000 (2025: 3,900,000) share awards
have been granted and 3,650,000 (2025: 4,400,000) share
awards have been vested under the Share Award Scheme and
Nil (2025: Nil) shares of the Company were scrip dividends
with respect to shares of the Company held under the Share
Award Scheme.

The movements in the Company’s shares held under the Share
Award Scheme during the years ended 30 June 2026 and 2025

are as follows:

RE B ISR M R

30 June 2026
2026%F 6 A30H

37. RSB & ()

FW - BB G ZEET &I 3,650,000
% (20254 : 3,900,00017 ) B A7 228 & 53
&3,650,00017 (20254 : 4,400,0001
% {5 22 M 3 4% (20256 « &) A AR
RN ERTEIIE TER 2 AR AR
MEIEBEREMR D

KATRDEEFTEIBE TBE RO R
HZE2026%F K2025F6A30H IEFE 2
ZET

Shares held

under the

Number of Share Award

ordinary shares Scheme

B% 17 52 B 5t 81

ZEREA EHTHEBNRG

HK$’000

FHET

At 1 July 2024 20247 H1H 11,429,863 15,842
Purchases of shares for the share award  FLAZ {9 48 EB) =1 2188 B IR 1D

scheme 440,000 180
Issuance of share awards immediately BATRNI 57 B 0 I 1) 22

vested (3,900,000) (1,619)

At 30 June 2025 R2025% 6 A30H 7,969,863 14,403

At 1 July 2025 R2025%7A1H 7,969,863 14,403
Purchases of shares for the share award — FLR% {0 ZE B 12 8 B K 1

scheme 2,100,000 976
Issuance of share awards immediately TR R B A AR 10 S2 B

vested (3,650,000) (1,752)

At 30 June 2026 72026468308 6,419,863 13,627

As at 30 June 2026, Nil (2025: 500,000) awarded shares
are outstanding and these awarded shares were included in
6,419,863 (2025: 7,969,863) shares of the Company held
under the Share Award Scheme.

MR2026F6 308 » I & (20254 :
500,0000%) SRR D A B RITEE - %F
RER G B BEER D EE T EII8 T8
B #96,419,863/% (20254 : 7,969,863
B R ARIRAD A o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026

20266 H30H
37. SHARE AWARD SCHEME (Continued) 37. R R B E ()
Details of the awarded shares outstanding as at 30 June 2026 20264 K%20256F6H30H BTN
and 2025 were set out as follows: RN M BT
30 June 2026 2026F6H30H
Number of awarded shares
ZHRHHE
Share price
as at As at Granted Vested Forfeited As at
the date Grant 1 July during during during 30 June
Date of grant of grant price 2025 the year the year the year 2026  Vesting period
RELAH #2025% #2026%
RERS HRAER REER 7A1E  ERBE  FRBE  FRRW  6A3R HEH
HK$ HK$
B B
27 February 2026 0.48 - - 3,650,000 (3,650,000) - - Immediately vested
202628278 KGR
The Group recognised a share-based payment expense of AREBRAEHE20266F6 4308 1FF
HK$1,752,000 (2025: HK$1,859,000) during the year ended ERERARDAERNNRAX
30 June 2026. 1,752,0007% 7T (20254 : 1,859,000/

JL) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

37. SHARE AWARD SCHEME (Continued)

30 June 2026
2026%F 6 A30H

37. RSB & ()

30 June 2025 20256 H30H
Number of awarded shares
RERH A
Share price
as at As at Granted Vested Forfeited As at
the date Grant 1 July during during during 30 June
Date of grant of grant price 2024 the year the year the year 2025  Vesting period
REL RS 20245 120255
RitAH WRAER  RnER TRIE EARE  £ABE MR 6A30E BEH
HK$ HK$
B BT
5 March 2024 0.51 - 700,000 - (500,000)  (200,000) - 500,000 awarded shares vested
on 30 June 2025
2024%3 550 500,000/ 528 & 17 7420255
6A30ARE
28 February 2025 0.415 - - 3,900,000 (3,900,000) - - Immediately vested
202562 A28H IREE
700,000 3,900,000  (4,400,000)  (200,000) -
202658k | BAEBEEBERIA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

38. RESERVES

The amounts of the Group’s reserves and the movements
therein for the current and prior years are presented in the
consolidated statement of changes in equity on pages 175 to
176 of the consolidated financial statements.

Capital contribution reserve

Capital contribution reserve represents (i) the fair value of
the shares of the then ultimate holding company that were
used to satisfy the consideration of the Group’s acquisition of
equity interests in certain subsidiaries and additional interests
in certain subsidiaries in 2014; (ii) the waiver of amounts
due to the then ultimate holding company and a major
beneficial shareholder of the Company for the acquisition of
a subsidiary; and (iii) the waiver of other payable by a former

non-controlling shareholder.

Share-based payment reserve

The share-based payment reserve comprises the fair value of
share options and share awards granted which are yet to be
exercised, as further explained in the accounting policy for
share-based payments in note 2.4 to the consolidated financial
statements. The amount will either be transferred to the share
premium account when the related share options or share
awards are exercised, or be transferred to retained profits or to
profit or loss should the related share options or share awards
expire or be forfeited, respectively.

Details of the Company’s share option schemes are included
in note 36 and share award scheme are included in note 37 to

the consolidated financial statements, respectively.

Legal reserve

The legal reserve represents (i) the transfer of the profit
generated from subsidiaries incorporated in Macau from
retained profits to the legal reserve in accordance with article
377 of the Macao Commercial Code until the legal reserve
balance reaches half of the capital of the relevant subsidiaries;
and (ii) pursuant to the relevant laws and regulation in Chinese
Mainland, a portion of the profit of the Company’s subsidiaries
in Chinese Mainland has been transferred to legal reserve
which is restricted to use. The legal reserve is not distributable.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

39. PARTLY-OWNED SUBSIDIARIES WITH 39.

MATERIAL NON-CONTROLLING INTERESTS

Details of the Group’s subsidiary that has material
non-controlling interests are set out below:

RE B ISR M R

30 June 2026
2026%F 6 A30H

AEREARFEREZNAZE
B /8 2 =]

BB BRI RSN AEBNEAA
FERIIMT

2026 2025
2026 20254
Percentage of equity interest held by IR R F R AR
non-controlling interests: Aot
SkinCentral Limited (“SkinCentral”) ZWE AN EPOARADF
(F&EM)) 40% 40%
2026 2025
2026%F 2025%F
HK$’000 HK$’000
TERT FET
Profit for the year allocated to DB T IFIERERHNFNR
non-controlling interests: M
SkinCentral =1 2,565 2,294
Dividend paid to non-controlling interests: 2 1 3F 5 % # 25 1) A% 8.
SkinCentral =l 2,000 7,600
Accumulated balances of non-controlling R %R B # 3F 12 B HY
interests at the reporting date: REtHER
SkinCentral = 12,103 11,537

2026%F% | BMABBEEBRAA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

39. EEERIEREZNIEEE
L= NCIRE))

2% B8 03I L I 28 0 8 7
2 wARKBERNA S EEABIE
HEET - FTRE S BN KR AR

39. PARTLY-OWNED SUBSIDIARIES WITH
MATERIAL NON-CONTROLLING INTERESTS

(Continued)
The following table illustrates the summarised financial

information of the above subsidiary, modified for fair value

adjustments on acquisition. The amounts disclosed are before

any inter-company eliminations: I 8H -
SkinCentral
2026 20265 =L
HK$’000
THET
Revenue e A 64,034
Profit for the year FARHE 6,413
Total comprehensive income for the year FRA2EWALRE 6,413
Current assets MENEE 13,492
Non-current assets ERBEE 1,276
Current liabilities kIR (8,749)
Non-current liabilities FERBEE =
Net cash flows from operating activities REZHAEHRLREFR 11,859
Net cash flows used in investing activities KEEHFARE RE F5E (439)
Net cash flows used in financing activities MEETHMARERE TR (11,406)
Net increase in cash and cash equivalents RekReEEBWIEINFE 14
SkinCentral
2025 20255 =1
HK$’000
FET
Revenue WA 61,180
Profit for the year FARHE 5,736
Total comprehensive income for the year FRA2EWALRE 5,736
Current assets MEEE 10,509
Non-current assets ERBEE 12,277
Current liabilities REBE (17,471)
Non-current liabilities FERBEE (709)
Net cash flows from operating activities CEEHFEREREFR 12,144
Net cash flows used in investing activities REZHAARSREFHE (188)
Net cash flows used in financing activities MEEHMARESREFE (27,507)
Net decrease in cash and cash equivalents RekReEBYRDFHE (15,551)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

40. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS

(@) Major non-cash transactions

(i)

(ii)

During the year, the Group had non-cash
additions to right-of-use assets and lease
liabilities of HK$53,505,000 and HK$53,505,000,
respectively, in respect of lease arrangements
for leased properties (2025: HK$53,637,000 and
HK$53,637,000).

During the year, the Group entered into tenancy
agreements in respect of certain of its medical
centres and office premises. Pursuant to the terms
of respective tenancy agreements entered into by
the Group, the Group is required to restore the
leased properties to the conditions as stipulated in
the tenancy agreements. Accordingly, a reversal
for reinstatement costs in respect of the leased
properties of the Group amounting to HK$234,000
(2025: provision HK$109,000) was recognised and
these costs were included as part of the cost of the
property, plant and equipment of the Group and
reflected as additions to leasehold improvements of
the Group during the current year.

30 June 2026
2026%F 6 A30H

40. FEREREBRME

@ FEFREXRS

(i)

(i)

RAFERN  NEEBF@AR
HEWEZHERHENGER
BEERMERGENERS
A E 5 R /&53,505,000% 7T
53,505,000/ 7T (2025
% 153,637,000 Tt &
53,637,000/87T) °

RAFEERN  NEBFESR
FEBROLRPERNEEE]
VHERE o BIBEAEE
IVEBRBEREAOGR
NEEBEBHREMEEESR
HEBZMBATHOME -
I EERAEEHEYE
18 R pk 7K # [21234,0007% 7T
(20254 : ##109,0007
JT) ¢ ML SR ARAE AR
SEWME  BERZHEKAR
B — 2D - WRAFE R
ABAEEHRENMEREENE
e

2026%F% | BMABBEEBRAA



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

40. NOTES TO THE CONSOLIDATED STATEMENT 40. 8B RERXMHE &)
OF CASH FLOWS (Continued)

(b) Changes in liabilities arising from financing activities b)) BETHELENEEEH
Lease liabilities
HE&E
HK$’000
FET
At 1 July 2024 7K2024%7A1H 120,695
Changes from financing cash flows BER S RNEE (62,606)
New leases oHEE 53,637
Lease modification and disposal HEEHRREE (3,334)
Exchange realignment bE 55 38 B (16)
At 1 July 2025 202567 H1H 108,376
Changes from financing cash flows MERS R E (56,084)
New leases BHE 53,505
Lease modification and disposal HEEREEE (8,965)
Exchange realignment M 5, 58 2 726
At 30 June 2026 7202646 A30H 97,558
(c) Total cash outflow for leases (co HENBRESRHERE
The total cash outflow for leases included in the IAREREXRNHEER SR
statement of cash flows is as follows: mEm
2026 2025
20265 20254
HK$’000 HK$'000
FET FET
Within operating activities KEEFA 1,661 1,709
Within financing activities MEEHA 56,084 62,606
41. COMMITMENTS 41. &I \
The Group had the following capital commitments at the end R|mERR  REBSNERAZENT
of the reporting period:
2026 2025
2026F 20254
HK$’000 HK$'000
FERT FET
Contracted, but not provided for: BRI 4R B
Medical equipment BRERME 172 -
Computer equipment and software B R Rt 1,143 552
Furniture, fixtures and office equipment FE -KER
MAERE - 642
Leasehold improvements HEWMEEKE 1,857 4,943
3,172 6,137
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

42. RELATED PARTY TRANSACTIONS
(@)

RE B ISR M R

30 June 2026
2026%F 6 A30H

2. BBARS

In addition to the transactions, arrangements and (@ BRUFHEEMBHREE MM T PR
balances detailed elsewhere in these consolidated FALRRZ S - WHEREERIN - RF
financial statements, the Group had the following W AEBEBR T ETHEAR
material transactions with related parties during the year: ST
2026 2025
2026 20254
Notes HK$’000 HK$'000
B 5 FHERT TETT
Associates: BENT
Administrative support fee income THZEERA (i) 613 451
Professional services expense HXERBGER (i) 2,604 2,645
Healthcare services income BERRERBE KA (iii) 655 499
Joint ventures: BEAT:
Professional services expense EXRBER (ii) 26 169
Related companies*: 2] /N
Administrative support fee income THXEBERA (i) 5,455 4,884
Lease payments/property rental MENK/ MEEE (v
and related expenses K AERR X 3,067 3,243
Contract healthcare solution B R EBRRERR (v)
services income ES TN 15,243 19,227
Medical related services expenses CEEEN (vi)
to Pedder BEAARSEE R 41,622 22,614
Medical related services income CEERED (vii)
from Pedder B8 5 AR B AR 75 A 16,045 21,324

* Certain directors and/or beneficial shareholders of the

* KARETFTEER /RERRRIT
REZSHBARNESRR LK

Notes:

(i)

Company are also directors and/or beneficial shareholders of
these related companies, and some of these related companies
are a substantial shareholder of the Company’s subsidiaries
(Note (vi) and (vii)).

The administrative support fee income was related to
administrative support services, such as payroll services,
rendered by the Group and was charged at terms mutually
agreed between the relevant parties.

The professional services expense was related to healthcare
services rendered by associates and joint ventures and was
charged at terms mutually agreed between the relevant parties.

SR - MRS ARE 2D
AR A E A A EY I R (Y

FE(vi) R (vii)) ©

(i) THRXEBRAEKNEEIRMHKD

FMRSEEE X FRGERL

LASARRA T I E 1B E M IR E -

(i)

BEBRBERIBMERRARESAR
Bl A A R B e 4 10 B8R AR B2 AR TS

I LAKE B8 77 48 B 169 5E HO IR AR MR R o

20264 %R
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

42. RELATED PARTY TRANSACTIONS (Continued)
(Continued)
Notes: (Continued)

(@)

UMP HEALTHCARE HOLDINGS LIMITED |

(i)

(iv)

(vi)

(vii)

The healthcare services income was related to medical
services rendered by the Group and was charged at terms
mutually agreed between the relevant parties.

The lease payments/property rental and related expenses
were related to the leasing of certain medical centres or
premises for the Group’s operation and were charged at
terms stipulated in the respective tenancy agreements. Lease
payments included depreciation charge of right-of-use assets,
interest on lease liabilities and rental expense amounting to
HK$2,947,000 (2025: HK$2,952,000), HK$120,000 (2025:
HK$292,000) and HK$Nil (2025: HK$N1I respectively. The
corresponding right-of-use assets and lease liabilities as at
30 June 2026 are HK$3,208,000 (2025: HK$2,830,000) and
HK$3,293,000 (2025: HK$2,951,000), respectively.

Contract healthcare solution services income was related
to the provision of healthcare services to the employees
of related companies and was charged at terms mutually
agreed between the relevant parties. The amount represents
the income of HK$12,603,000 (2025: HK$15,896,000) and
HK$2,645,000 (2025: HK$3,334,000) under the 2024 Medical
Services Framework Renewal Agreement signed with CTFE
(“CTFE Agreement”) and the Medical Services Agreement
signed with Chow Tai Fook Life Insurance Company Limited
(“CTF Life Agreement”), respectively, for the year ended
30 June 2026. Under the CTF Life Agreement, the Group
provided corporate healthcare solution and administrative
services and clinical services which the gross total transaction
amount was HK$55,255,000 for the year ended 30 June 2026
(2025: HK$50,200,000).

Pedder Healthcare Management Limited, its subsidiary or
its holding company or a subsidiary of any such holding
company and/or its affiliates (“Pedder Healthcare Group”) had,
on a non-exclusive basis, provided medical related services
to the Group, including (i) medical consultation services to
plan members under corporate healthcare benefit plans of
the Group (as one of the affiliates of the Group’s network of
healthcare providers; (ii) medical consultation services to the
Group through arranging or procuring its medical practitioners
to provide medical services (including inpatient and/or
outpatient services) to the Group; (iii) clinical administration
and personnel support services; (iv) advisory and consulting
support services; and (v) other auxiliary services. The services
were charged at terms mutually agreed between the relevant
parties. For details, please refer to the announcements of the
Company dated 31 July 2026.

The Group had, on a non-exclusive basis, provided (i)
diagnostic, imaging and laboratory tests services; (ii) licensing
and/or sub-leases of premises; (iii) medical consultation
services to the Pedder Healthcare Group through arranging or
procuring its medical practitioners to provide medical services
(including inpatient and/or outpatient services) to Pedder
Healthcare Group; and (iv) other auxiliary services. The
services were charged at terms mutually agreed between the
relevant parties. For details, please refer to the announcements
of the Company dated 31 July 2026.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

42. RELATED PARTY TRANSACTIONS (Continued)

(b)

(c)

Other transactions with related parties (b)
Professional services fees paid to the executive directors

of the Company in relation to the rendering of healthcare

services to the Group are as follows:

RE B ISR M R

30 June 2026
2026%F 6 A30H

42. BB AR S (&)

HMBEBL X5
ANEEREHEBRRERSEN
TARRRTEFTNERRE &
;o

2026 2025
2026%F 20254
HK$’000 HK$’000
FET FET
Dr. Sun Man Kin, Michael R EREE A 881 909
Dr. Lee Pak Cheung, Patrick FRFEEE 4,138 3,955
5,019 4,864
Compensation of key management personnel of the (00 XEBTEEBAESHNERM
Group
2026 2025
2026%F 20254
HK$’000 HK$’000
FERT TET
Short-term employee benefits % B B E A 19,342 20,716
Post-employment benefits BERR 1212 A 122 135
Equity-settled share-based VARE 25 A5 H Y DA IR 7
payment expense RERENRFE X 1,632 1,328
Total compensation paid to key ENEEEEAEB
management personnel Y Ek 21,096 22,179

Further details of directors’ emoluments are included in
note 9 to the consolidated financial statements.

The related party transactions in respect of items (a)(v),
(@)(vi), (a)(vii) and (b) above also constitute connected
transactions or continuing connected transactions as
defined in Chapter 14A of the Listing Rules.

RAREFHMZE—FHBIARN
REMBERERMEI

AR L3 (@)(v) ~ (@)vi) * (@)(vi) &
bEZBEB T XS TEXLETR
AIETHAERAEZBER S

&
p
Rl

B
S

5
il

2026%F % | SHEEERAT]
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

43. FINANCIAL INSTRUMENTS BY CATEGORY 43. c MM T EDE

The carrying amounts of each of the categories of financial RE|EHR SHRemITANKEEN
instruments as at the end of the reporting period are as follows: K
2026 2026
Financial assets THEE
Financial Financial assets at
assets at fair value fair value through other
throu§ profit or loss comprehensive income
BARBETARE éﬂfﬁﬁﬁi‘f}
MEMEE A2 ERANESREE
Designated Financial
Mandatorily as such assets at
designated  upon initial Deht Equity ~ amortised
assuch  recognition  investments  investments cost Total
RERERE - BAR
BREER  EEARR AT EN
BREAAE  MAAME BEHRE kExkR%E THEE CEl

HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
TER TER TER TER TER TER

Investments at fair value through %72 7 EfEF At

other comprehensive income 2ARARNRE = = = 37,019 > 37,019
Trade receivables Z S EE - - - - 125,360 125,360
Financial assets included in STABNRE £t

prepayments, other receivables JEURIE R E A

and other assets BEMSREE = = = = 35,034 35,034
Financial assets at fair value through %D BEHAER

profit or loss LEREE - 36,573 - - - 36,573
Amount due from associates ﬁéﬂﬁlﬂﬁ?%ﬁﬂ%ﬂlﬁ = = = = 3,066 3,066
Amount due from a joint venture  fEI— Fﬁ/\é Q= - - - - 424 424
Amount due from related companies &4 Bk 2 7 = = = = 10,715 10,715
Cash, bank balances and deposits %4 ~ §74 ﬁ‘f&r T - = = = 331,320 331,320

- 36,573 - 37,019 505,919 579,511
Financial liabilities tREE
Financial
liabilities at
amortised cost
BB A E
HNeEMmEE
HK$’000
FER
Trade payables B 5N IE 71,333
Financial liabilities included in other payables EE N E A R 5RIE )2

and accruals EERNCRAR 24,954
Loans from non-controlling shareholders of subsidiaries REMBA TiH f % R B B 3R 46,379
Amount due to associates Fﬂﬂ?ﬁ%@ EEA 399
Amount due to related companies BB AT TAIE 14,683
Lease liabilities ?ﬂf‘_fiéﬁ 97,558

255,306
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

30 June 2026

20266 A30H
43. FINANCIAL INSTRUMENTS BY CATEGORY 43. e T A28 @)
(Continued)
2025 20255
Financial assets TRMEE
Financial Financial assets at
assets at fair value fair value through other
through profit or loss comprehensive income
o0 R B B ROAREHA
HERAE EH2ENANERAE
Designated Financial
Mandatorily as such assets at
designated  upon initial Debt Equity amortised
assuch  recognition investments  investments cost Total
| nEREDE By
WS HEAR \  RAHES )
BusAHE  gnAsE  BERE RARE  ERAE E

HK§'000  HK§'000  HKS'000  HK$'000  HK$'000  HK§'000
AL TEx TEx TEx TET TET

Investments at fair value through &2 % BE AE A

other comprehensive income 2ANARRE - - - 40,272 - 40,272
Trade receivables B A RYGR - - - - 120,684 120,684
Financial assets included in STABRTE £t

prepayments, other receivables FEMR IR R Ef

and other assets BENMSREE - - - - 43,428 43,428
Financial assets at fair value through %24 EEF AER

profit or loss zmﬁrz - 38,864 - - - 38,864
Amount due from associates [ ANTE - - - - 4,493 4,493
Amount due from a joint venture M —fH A} é HE - - - - 26 26
Amount due from related companies &I BB 12 7] - - - - 10,252 10,252
Cash, bank balances and deposits 3% + #7174 ?%&Tm - - - - 302,836 302,836

- 38,864 - 40,272 481,719 560,855
Financial liabilities tREE
Financial
liabilities at
amortised cost
BB EN A E
HeRAaE
HK$’000
FET
Trade payables B 5 RN IE 61,584
Financial liabilities included in other payables d‘)\ﬁﬁﬂﬁgﬁ RIE K

and accruals EFrERANESREE 24,170
Loans from non-controlling shareholders of subsidiaries xR E MBARERERIERNER 53,174
Amount due to associates JE < BiE 8 A R TR TE 522
Amount due to related companies FE S BARE A B ZIB 9,497
Lease liabilities HEaR 108,376

257,323
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

44. FAIR VALUE AND FAIR VALUE HIERARCHY 4. PREBERAABESR

The carrying amounts and fair values of the Group’s financial AEENEREE(RRERQIAEE
instruments, other than those with carrying amounts that are AEMEENSREERI) WERMER
reasonably approximate to fair values, are as follows: NAEBENOAT
Carrying amounts Fair values
ARMEE nNREE
2026 2025 2026 2025
20265 20255 20265 2025%F

HK$000  HK$'000  HK$000  HK$'000
TERT TAT FTHERT TAET

Financial assets SREE
Investments at fair value through %2 7 B{ET AH b
other comprehensive income — 2HE WA KL E

- Unlisted equity investments ~ —3F E MR AR E 25,024 26,434 25,024 26,434
— Listed equity investment — ETRARE 11,995 13,838 11,995 13,838
Financial assets at fair value BARBEGTAER
through profit or loss WEemEE
— Listed equity investments —EmREEE 2,302 2,045 2,302 2,045
- Unlisted but quoted —JEEMEBERE
investment funds WREES 34,271 36,819 34,271 36,819
73,592 79,136 73,592 79,136
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

44. FAIR VALUE AND FAIR VALUE HIERARCHY

(Continued)

Management has assessed that the fair values of cash and
cash equivalents, pledged deposits, trade receivables, trade
payables, other financial assets included in prepayments
and other receivables, financial liabilities included in
other payables and accruals, lease liabilities, balances
with associates, related companies, joint ventures and
non-controlling interests approximate to their carrying amounts
largely due to the short term maturities/repayable on demand
of these instruments or the effect of discounting is not material.

The fair values of the financial assets and liabilities are
included at the amount at which the instrument could be
exchanged in a current transaction between willing parties,
other than in a forced or liquidation sale. The following
methods and assumptions were used to estimate the fair
values:

The fair values of listed equity and debt investments are based
on quoted market prices.

The fair value of unlisted investment funds is based on price
quoted by financial institutions with reference to quoted price
in an active market of the listed securities comprising the fund
portfolio being valued.

The fair values of unlisted equity investments are estimated
based on either the market approach or recent market
transaction price. The market approach is based on price
multiple determined with reference to comparable public
companies and includes appropriate risk adjustments for lack
of marketability.

44.

RE B ISR M R

30 June 2026
2026%F 6 A30H

IREBERAABEER®

EEECHEREMREEEY - HHF
T3 BEZRWER  BHRARE
FEAFRNFRIE R EMERENE S
BMEE  FEAREMENRERETEA
MemaE HERE EEEQF -
AR BERRRIFEREENE
B ANBEEEREERS 2R
HETARERBAIIE RERER
SRR ELTEK -

TREENBENAABEZABRS
77 (M3EaEs B RIEE) RERMR ST
REBZTENTSEAR - BEA TS
ARBREFTAAEE:

EABRAREBRENAAEBEERA
FMISHEETE

FLETRERSNAABERERER
BEW®RE A2EBXMBENES
MAMEMESEEREMIZHMRE -
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RSTEIR 5 MBI - MIHIEN
KR2ZAALRETARKEERERR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

44. FAIR VALUE AND FAIR VALUE HIERARCHY 4. DR EBERAABES&K =

(Continued)

Below is a summary of significant unobservable inputs to the :F%ﬁ%ﬂ%2026¢&2qh25¢6ﬂ 30H %
valuation of financial instruments together with a quantitative BITAMBENBATABRREARRE
sensitivity analysis as at 30 June 2026 and 2025: Rl E & GURE ST -
Valuation technique Significant unobservable input ~ Range Sensitivity of fair value to the input
fhER M EXATUBEAANE HE MEEHBAREZBRE
As at 30 June 2026:
R2026%56 8308
Unlisted equity Market approach  Enterprise value-to-Sales multiple 0.4 t03.76  10% increase/decrease in EV/Sales multiple would result in
investments A (“EV/Sales multiple”) decrease/increase in fair value by HK$31,000/HK$31,000.
FETRAREA  WHE CEBEHHERY 0445376 EV/SalesfEEUEM,/HA10%K SR BERD /E10
(TEv/Salesta ) 31,000%7T,/31,0008 7 ¢
Discount for lack of marketability ~20% 10% increase/decrease in DLOM would result in decrease/
(“DLOM") increase in fair value by HK$15, 000/HK$15 000.
RpEHLTE 20% RpEEETREN/ HO10%8 AR BERD/
(pS-3ct-lizied) $7015,00078 72,/15,000/8 7T °
Unlisted equity Market approach  Enterprise value-to-EBITDA 10.39 t0 20.08  10% increase/decrease in EV/EBITDA multiple would
investments B multiple (“EV/EBITDA multiple”) result in increase/decrease in fair value by HK$67,000/
HK$67,000.
FLIRARER WA ¥ EBHBITDARY 103922008  EV/EBITDAREUEM,/ B 10%< 2 2 1 BERZM/HD
([EV/EBITDAfE#1)) 67,0007 7T,/67,000% T °
DLOM 40% 10% increase/decrease in DLOM would result in decrease/
increase in fair value by HK$117 OOO/HK$ 17,000.
RpEHETR 40% RpEEERREN/ BO10%8 AR BERD/
$101117,000% 7T,/ 11 zoooﬁmo
Discount for lack of control 20% 10% increase/decrease in DLOC would result in decrease/
(“DLOC") increase in fair value by HK$44, OOO/HK$44 000.
R & 20% R EHEAREEN/ HO10%8 AR BERD/
(TRekEsERR]) $21044,00078 7T/ 44,000/8 7T °
Control Premium 25% 10% increase/decrease in control premium would result in
increase/decrease in fair value by HK$18,000/HK$18,000.
EhlEaE 25% BEEREEN/ RO 10%8 L H R A BELM/ WD
18,0007 7C,/18,000/& T °
Unlisted equity Market approach ~ EV/Sales multiple 1.08to4.54  10% increase/decrease in EV/Sales multiple would result in
investments C increase/decrease in fair value by HK$291,000/HK$291,000.
FEMBRARAC  WHE EV/Salesf &1 1085454 EV/SalestB 802N/ FA10% M 22 A4 BEEM/HD
291,000 7C,/291,000/2 7L «
DLOM 33% 10% increase/decrease in DLOM would result in decrease/
increase in fair value by HK$1,116 000/HK$ 16,000.
RBEHLE 33% RpEEET LN/ HD10%8 AR BERD/

901,116,000 7T,/1,11 6,000,%750
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

44. FAIR VALUE AND FAIR VALUE HIERARCHY

(Continued)

44.

RE B ISR M R

30 June 2026
2026%F 6 A30H

AARBERAABESEHR®

Valuation technique ~ Significant unobservable input ~ Range Sensitivity of fair value to the input
fhER EXNTEEATE #E ArBEEHHARE HAE
As at 30 June 2025:
R2025%6A308 -
Unlisted equity Market approach ~ EV/Sales multiple 0.441t03.76  10% increase/decrease in EV/Sales multiple would result in
investments A increase/decrease in fair value by HK$64,000/HK$64,000.
FLTRAREA  WHE EV/SalestE 1 0448376 EV/SalesfE&IE M,/ H A 10%% < Bl 22 BEENM/H D
64,0007 7,//64,000 7T «
DLOM 20% 10% increase/decrease in DLOM would result in decrease/
increase in fair value by HK$13,000/HK$13,000.
R E 20% REBEEETEEN/ BO0%E DA EERD/
$7113,000% 7T,/13,00078 T °
Unlisted equity Market approach  EV/EBITDA multiple 10.39t0 20.08  10% increase/decrease in EV/EBITDA multiple would
investments B result in increase/decrease in fair value by HK$308,000/
HK$308,000.
FLETRARER  WHEE EV/EBITDAfE &1 10.39%20.08  EV/EBITDARREUE M,/ HO10% B2 B A BEEM,/ D
308,000/ 7T,//308,000 7T °
DLOM 40% 10% increase/decrease in DLOM would result in decrease/
increase in fair value by HK$222,000/HK$222,000.
REpESHEITE 40% R BEETEEN/ H0%ELHRABERD/
#11222,000% 7T,/222,000 7T °
DLOC 20% 10% increase/decrease in DLOC would result in decrease/
increase in fair value by HK$83,000/HK$83,000.
TR 20% RERBHETZEN/BO0%ES DA EERD/
$71183,0007% 7T,/'83,00078 L °
Control Premium 25% 10% increase/decrease in control premium would result in
increase/decrease in fair value by HK$66,000/HK$66,000.
R E 25% EHERERN/ HO0%E 2D A EBEEN HD
66,0007 7C,//66,000/ 7T ©
Unlisted equity Market approach ~ EV/Sales multiple 1.08 to 4.54  10% increase/decrease in EV/Sales multiple would result in
investments C increase/decrease in fair value by HK$439,000/HK$439,000.
ELTRAZEC  WHE EV/SalesfE & 1.088454  EV/SalesfB2UEM,/ WA 10% 825 A BEEM/ R
439,000/ 7,/439,000/ T ©
DLOM 33% 10% increase/decrease in DLOM would result in decrease/
increase in fair value by HK$474,000/HK$474,000.
REEEETE 33% REEEETEEN/ 0% EEHRABERDY/

12 101474,000% 7T,/ 474,000 7T ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026

202656 A30H

44. FAIR VALUE AND FAIR VALUE HIERARCHY  44. 2 ABERAABESR @
(Continued)
Fair value hierarchy RRBEER
The following tables illustrate the fair value measurement TRIFIWAEESHITEUARYE - K&
hierarchy of the Group’s financial instruments and property, FERBEEORAABEFEFTR

plant and equipment:

Assets measured at fair value: BEARBEFENEE:
As at 30 June 2026 7420265 6A30H

Fair value measurement using
ARBEFERANEE
Quoted
prices  Significant  Significant

in active  observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
ERME BEAUERE EXAFTTHE
8E 0ARE WAYE
(5—F8) (5=F) (5=ZR) =
HK$’000 HK$’000 HK$’000 HK$’000
THET THERT THER TAER

Investments at fair value through R QA EEFAEM

other comprehensive income: FEBANKRE

- Unlisted equity investments —FLrTRAKRE - - 25,024 25,024

— Listed equity investment —FiRARRE 11,995 = = 11,995
Financial assets at fair value BRRARBEFABED

through profit or loss: TRMEE

— Listed equity investments —FTRARE 2,302 - - 2,302

- Unlisted but quoted investment ~ —JE EMEBRED

funds REES = 34,271 = 34,271

Property, plant and equipment: ERN S

_ Building g - - 36,001 36,001

14,297 34,271 61,025 109,593
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

30 June 2026
2026%F 6 A30H

44. FAIR VALUE AND FAIR VALUE HIERARCHY 4. DREBERALABESESK &)

(Continued)

Fair value hierarchy (Continued) RABEEFER(E)
Assets measured at fair value: BARBEFENEE
As at 30 June 2025 202566 H30H

Fair value measurement using
AABEFERANEE
Quoted
prices  Significant  Significant

in active  observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
EETY  BAAER BEANAER
WwE PN ¢ B A\ BUE
(F—E) (FZE) (B=FE) At
HK$’000 HK$’000 HK$'000 HK$’000
TET FET FHET FET

Investments at fair value through &2 R EBEFAEM

other comprehensive income: ZHBARIKRE :
— Unlisted equity investments —FLMRAZE - - 26,434 26,434
- Listed equity investment - FHRAKRE 13,838 - - 13,838
Financial assets at fair value BAREBEFABGRN
through profit or loss: TREE
- Listed equity investments - FRAKRE 2,045 - - 2,045
- Unlisted but quoted investment ~ —3E ETI{EEREM
funds REAS - 36,819 - 36,819
15,883 36,819 26,434 79,136
During the year, there were no transfers of fair value RER cREEFEBERF_EZH
measurements between Level 1 and Level 2 for financial assets WA EE EEE (20255 - &) -
(2025: Nil). The movements in fair value measurements within EZEANAABEHENEHNT -
Level 3 are as follows:
2026 2025
2026F 20254
HK$’000 HK$'000
TERT FHT
Equity investments at fair value through BARBEFAEMLER
other comprehensive income: AR RAIRE
At 1 July W7A1H 26,434 13,448
Fair value gain recognised in other RE A 2 EIRATER
comprehensive income NHhEERZ (1,410) 12,986
At 30 June R6HA30H 25,024 26,434
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

44. FAIR VALUE AND FAIR VALUE HIERARCHY
(Continued)
Fair value hierarchy (Continued)
Liabilities measured at fair value:

The Group did not have any financial liabilities measured at
fair value as at 30 June 2025 and 2026.

Fair value measurement of property, plant and equipment

(i)

(ii)

UMP HEALTHCARE HOLDINGS LIMITED |

Fair value hierarchy

The Group’s building was revalued as at 30 June 2026.
The valuations were carried out by an independent
qualified valuer, of Colliers International Group Inc,
whose staff include members of the Hong Kong Institute
of Surveyors with recent experience in the location and
category of property being valued. The Group’s senior
management have discussions with Colliers International
Group Inc on the valuation assumptions and valuation
results when the valuation is performed at each annual

reporting date.

Information about Level 3 fair value measurements

The fair value of the Group’s building located in Hong
Kong are determined on a recurring basis using the direct
market comparison approach, assuming sale of properties
in their existing state with vacant possession and by
reference to recent comparable sales transactions as
available in the market.

4. DR EBERAABES&K =

AREBEEEZER(E)
RAAEBHETFENAE:

REE 2025 202666 A30H I £
FRAZEAABEFENSHEE -

ME BERRBHNQIAEBETE

Q)

(ii)

AREEER

AEEMEFER2026F630
BEFHE ZEHEHBLA
& 1% H{ERMColliers International
Group Inc#7T - ZHEMBE T
PEABAIEMEee 8 - BiH
HEAHEDENCE RENES
KB -NEFERSAHETH
BEE AEENSREEEeH
Colliers International Group Inc

LEERR R EESRETIR

FHEE=RDIABEFTENER
AEBEURNBEENEFAAEE
REEEMSLEARERE TR
EET  ETEEIVELRERN
RELE  YE2EME LAERF
FILHR L BREERS -

Valuation techniques Unobservable inputs Range 2026
BB M TUBREABE 2026F #E
Direct market comparison approach Adjusted unit rate/square feet HK$9,074 to
(for saleable area) HK$13,288
BEEMSHLEE EHBEMERTHR 9,074ETLE
(REREEMS) 13,2888 7T
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

45. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES

The Group’s principal financial instruments comprise cash
and cash equivalents and short term deposits. The main
purpose of these financial instruments is to finance the Group’s
operations. The Group has various other financial assets and
liabilities such as trade receivables and trade payables, which

arise directly from its operations.

The main risks arising from the Group’s financial instruments
are credit risk and liquidity risk. The board of directors reviews
and agrees policies for managing each of these risks and they

are summarised below.

Credit risk

The Group trades only with recognised and creditworthy
third parties. It is the Group’s policy that all customers who
wish to trade on credit terms are subject to credit verification
procedures. In addition, receivable balances are monitored on
an ongoing basis and the Group’s exposure to bad debts is not
significant.

With respect to listed equity and debt investments, the Group
purchases and holds them only through various creditworthy

financial institutions.

Maximum exposure and year-end staging

The tables below show the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy,
which is mainly based on past due information unless other
information is available without undue cost or effort, and
year-end staging classification as at 30 June. For listed debt
investments, the Group also monitors them by using external
credit ratings and ensures that investments are only made in
debts meeting a certain credit rating to minimise credit risk.
The amounts presented are gross carrying amounts for financial
assets.

RE B ISR M R

30 June 2026
2026%F 6 A30H

MERBEERFERBE
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FSEMNAREREFR - EZ#%%EIEE’\J
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TREENAGE MEZFRUFARE
5 ME 3R

//lL@j |$}_\, % © ﬁ%"‘%ﬁﬁﬁlﬂ
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RIS H R R BROES L ARBE
SRERFE HTEE - 1A AR
B EE RIS OER -
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R AR FERER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2026
2026%F 6 A30H

45. FINANCIAL RISK MANAGEMENT OBJECTIVES 45. i EABREEEEREIE (@)
AND POLICIES (Continued)

Credit risk (Continued) EERE (%)
Maximum exposure and year-end staging (Continued) EESREBRFERR(E)
As at 30 June 2026 1202656 H30H
12-month
ECLs Lifetime ECLs
12{8 A A
FEER 2HRMEEESR
Simplified
Stage 1 Stage 2 Stage 3 approach Total
123 P B22 &3 LA Ch

HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
TER TER TER TER TER

Financial assets at amortised 1% # SR N5t 2 8

cost: TREE:

- Normal —-I% - - - = =
Trade receivables* 2 5 M GRIE* - - - 125,360 125,360
Financial assets included EPATER IR - HA

in prepayments, other FE U R IE K Bt

receivables and other assets ~ BENSBEE

— Normal** —IEFE** 35,034 - - - 35,034
Amounts due from associates  J& Ytk 4 A 7] 50 18

— Not yet past due — i A8 A 3,066 - - = 3,066
Amounts due from a joint R —&ERRIFE

venture 424 - - - 424
Amounts due from related i 5 A Bt X B SRR

companies

- Not yet past due — &) 7 780 7 10,715 - - - 10,715
Cash, bank balances and Be  RITEHRK

deposits TR

— Not yet past due —mAREH 331,320 - - - 331,320

380,559 - 125,360 505,919
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

30 June 2026
2026%F 6 A30H

45. FINANCIAL RISK MANAGEMENT OBJECTIVES 45. B EBREEREEREE (@)
AND POLICIES (Continued)

Credit risk (Continued) EERE (&)
Maximum exposure and year-end staging (Continued) EERBRFERR(E)
As at 30 June 2025 202566 H30H
12-month
ECLs Lifetime ECLs
1218 AT H
FEER FHIEHEEEE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
P& R P ER2 P& ER3 KAz At

HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
TAET TET AT THT TAT

Financial assets at amortised 1% #8 S5 N =t 2 8

cost: TREE:

— Normal ~F& - - - - -
Trade receivables* B 5 MW R IR - - - 120,684 120,684
Financial assets included SPATERZIE « Hih

in prepayments, other JEWUTRIA I Bt

receivables and other assets BEMN SR EE

— Normal** — EE* 43,428 - - - 43,428
Amounts due from associates  J& i i 4 A 7] 5018

— Not yet past due — A 4,493 - - - 4,493
Amounts due from a joint R —R&ERRIFE

venture 26 - - - 26
Amounts due from related i M5 A Bt X B R0R

companies

— Not yet past due —WAREH 10,252 - - - 10,252
Cash, bank balances and Be  RITEHRR

deposits FR

- Not yet past due — &) 7R 8 Hf 302,836 - - - 302,836

361,035 - ~ 120,684 481,719
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e

B IS R AR MR

30 June 2026
2026%F 6 A30H

45.

FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (Continued)
Credit risk (Continued)
Maximum exposure and year-end staging (Continued)

* For trade receivables to which the Group applies the simplified
approach for impairment, information based on the provision matrix
is disclosed in note 24 to the consolidated financial statements.

** The credit quality of the financial assets included in prepayments,
other receivables and other assets is considered to be “normal” when
they are not past due and there is no information indicating that the
financial assets had a significant increase in credit risk since initial
recognition. Otherwise, the credit quality of the financial assets is
considered to be “doubtful”.

Further quantitative data in respect of the Group’s exposure to
credit risk arising from trade receivables are disclosed in note

24 to the consolidated financial statements.

At the end of the reporting period, the Group had certain
concentrations of credit risk as 9% (2025: 11%) and 36%
(2025: 33%) of the Group’s trade receivables were due
from the Group’s largest debtor and the five largest debtors,

respectively.

Liquidity risk

The Group monitors and maintains a sufficient level of cash
and cash equivalents deemed adequate by management to
finance the Group’s operations and mitigate the effects of
fluctuation in cash flows. Management reviews and monitors

the Group’s working capital requirements regularly.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

45. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (Continued)

Liquidity risk (Continued)

The maturity profile of the Group’s financial liabilities as at

RE B ISR M R

30 June 2026

2026%F 6 A30H
BEEREERZERBEE®)
BV RS (8)

R|BEHR - AEBEIRE QR K

the end of the reporting period, based on the contractual ETHNe/REBEINHBEREINNAT
undiscounted payments, is as follows:
2026
2026%F
Less than 1to5 More than
On demand 1 year years 5 years Total
RERHE DPME 1258 5§0E &t
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
TER THET TERT TET THERT
Trade payables B 5 N R 71,333 = = = 71,333
Financial liabilities included ;ﬁ')\ﬁi\ﬁﬂﬁgﬁ RIE 2
in other payables and EAERANERAE
accruals 24,954 - - - 24,954
Loans from non-controlling 2k & [J /& A 7] 3E42 %
shareholders of subsidiaries A& R E 46,379 = = = 46,379
Amounts due to related AN VNGIE S
companies 14,683 - - - 14,683
Amounts due to associates B EE & A A ZUE 399 = = = 399
Lease liabilities HE&E = 43,733 53,825 = 97,558
157,748 43,733 53,825 - 255306
2025
2025%F
Less than 1to5 More than
On demand 1 year years 5 years Total
REREE kS 125 S5FNE At
HK$’000 HK$’000 HK$’000 HK$'000 HK$’000
FHET FET FHEL FET FHET
Trade payables B S RENFIA 1,814 59,770 - - 61,584
Financial liabilities included &+ A E 4t & < 7018 K
in other payables and EAERANERAE
accruals 24,710 - - - 24,710
Loans from non-controlling 2 & [ /& A 7] 3E42 %
shareholders of subsidiaries X EHE 53,174 - - - 53,174
Amounts due to related AN VNGIE S
companies 9,497 - - - 9,497
Amounts due to associates R NG 522 - _ _ 522
Lease liabilities HERE - 55,519 52,857 - 108,376
89,717 115,289 52,857 - 257,863
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

45. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (Continued)

Capital management

The primary objectives of the Group’s capital management are
to safeguard the Group’s ability to continue as a going concern
and to maintain healthy capital structure in order to support
its business and maximise shareholders’ value. The Group
primarily funds its operations by cash generated from operating
activities. As at 30 June 2026, the Group did not have any
bank borrowings or outstanding bank loans (2025: nil).

The Group manages its capital structure and makes
adjustments to it in light of changes in economic conditions
and the risk characteristics of the underlying assets. To
maintain or adjust the capital structure, the Group may
adjust the dividend payment to shareholders, return capital to
shareholders or issue new shares. The Group is not subject to
any externally imposed capital requirements. No changes were
made in the objectives, policies or processes for managing
capital during the years ended 30 June 2026 and 30 June 2025.

The capital of the Group represents equity attributable to
owners of the Company.

UMP HEALTHCARE HOLDINGS LIMITED 1 2026 ANNUAL REPORT

5. MEEKBEEEEREE ®)

BEXRER
AEEEAEENEEZERAREASE
BEREQENE DT EFERNERLE
B USHAEEB R ARREERKE
B AEEFEZRBLEETHEENE
SREEERHES - M2026F6H30
A AEETETARITEESIRER
RITE K (20254 : £) o

REBRBEERRECREREEDN
RERREHRERRAEREERERE - i
HTRENRE - REERTRE
TR o AL B A ZAFfr] 71 35 e A0
BB R EZRI[ER - RELE20265F6H30
A &2025%F6A30B IEFE - BAERE
BE BREFIWREESE -

N

SENERNAERRRES AEIEE

o

B



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

30 June 2026
2026%F 6 A30H

46. STATEMENT OF FINANCIAL POSITION OF 46. A2 T B B AR R &R
THE COMPANY

Information about the statement of financial position of the BHERBRERRRTR AP BMRREKNE
Company at the end of the reporting period is as follows: BT
2026 2025
20265F 20254
HK$’000 HK$’000
FET FAET
NON-CURRENT ASSETS ERBEE
Investments at fair value through BRARBEA
other comprehensive income Hih2HKRARNKE 11,995 13,838
Total non-current assets EMEBEELTE 11,995 13,838
CURRENT ASSETS RBEE
Prepayments and other receivables & A5 SRR Ko H b FE WK IR 190 211
Financial assets at amortised cost HEHENATTENESREE - -
Financial assets at fair value through BRARBEFTABERD
profit or loss SREE 34,271 36,820
Due from subsidiaries FE BT B8~ B 58 413,229 388,343
Cash, bank balances and deposits He  BITEBRETR 143,784 62,180
Total current assets MEEERTE 591,474 487,554
CURRENT LIABILITIES REEE
Other payables and accruals Hib 5B M EETE A 306 2,144
Due to subsidiaries FEASS BT |8 & B3k I8 136,738 -
Total current liabilities mE B EER 137,044 2,144
NET CURRENT ASSETS REBEEFH 454,430 485,410
Net assets BEFE 466,425 499,248
EQUITY R
Issued capital EEITIRAR 811 811
Reserves (note) i (B aE) 465,614 498,437
Total equity R 466,425 499,248
20265FH | BMABBEEBRA 303
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B RS R MR

30 June 2026
2026%F 6 A30H

46. STATEMENT OF FINANCIAL POSITION OF
THE COMPANY (Continued)

47.

UMP HEALTHCARE HOLDINGS LIMITED |

46. A DA M BEMR R T @)

Notes: B2
A summary of the Company’s reserves is as follows: RATRFEBRZEDT
Shares held
Share under the  Share-based
premium  share award payment Fair value Retained
account scheme reserve reserve profits Total
RH%B HBRG A
SEET BB DREE
ROEER REORG BEL:1 e BERE &t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TATL TEL TR TAT TEL
(note 37) (note 38)
(z37)  (HEEss)
AU30 June 2024 and 1 July 2024 12024%6 A30A R202457 1 436,751 (15,842) 7,629 (9,665 109,184 528,057
Profit for the year FRNE - - - - (320) (320)
Other comprehensive loss for the year: FREMZEEE:
Changes in fair value of equity investments BAABEFALBZARAL
at fair value through other comprehensive RARENARBEEY
income - - - (3,167) - (3,167)
Total comprehensive income for the year ERE2AMALE - - - (3,167) (320) (3,487)
Final 2024 dividend 20245 RER A - - - - (16,219) (16,219)
Interim 2025 dividend 20255 HRE - - - - (11,353) (11353)
Purchases of shares for the share award RRA EEERERA
scheme - (180) - - - (180)
Equity-settled share-hased payment IENEEHNRD AR
arrangements R - 1,619 (1,084) - 1,084 1,619
At 30 June 2025 and 1 July 2025 1202556 A308 %2025F7H1H 436,751 (14,403) 6,545 (12,832) 82,376 498,437
Profit for the year ERFE - - - - (5323) (5,323)
Other comprehensive loss for the year: EREMEEBE:
Changes in fair value of equity investments BOABEFALBZARAN
at fair value through other comprehensive RARENARBEEE
income - - - (1,515) - (1,515)
Total comprehensive income for the year ERZAMALEER - - - (1,515) (5,323) (6,838)
Final 2025 dividend 20255 KBRS - - - - (15,408) (15,408)
Interim 2026 dividend 20265 F Hfk 8 - - - - (11,353) (11,353)
Transfer upon disposal of equity securities MERERRALBEFEN
designated at fair value BRErRER - - - 185 (185) -
Purchases of shares for the share award R REEEERD
scheme - (976) - - - (976)
Equity-settled share-based payment INESEERNRN BEEH
arrangements [SE:$7%:1 - 1,752 (772) - 772 1,752
At 30 June 2026 #2026%6A308 436,751 (13,627 5773 (14,162) 50,879 465,014

APPROVAL OF THE CONSOLIDATED

FINANCIAL STATEMENTS

The consolidated financial statements were approved and
authorised for issue by the board of directors on 24 September

2026.
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A summary of the results and of the assets, liabilities and non-
controlling interests of the Group for the last five financial years,
as extracted from the published audited financial statements and

restated as appropriate, is set out below.

FINANCIAL SUMMARY

B HE

AEEREETEAMBFENRENREE
BENFEEREDZHME (BERECAHEER
MM REEES) HIWT -

CONSOLIDATED RESULTS mE¥E
Year ended 30 June
BZ6H30BLLEE
2026 2025 2024 2023 2022
20264 20254 2024 20234 20224
HK$000 HK$'000 HK$000 HK$000  HK$000
FBT FAETT FABT FATT FAETT
Continuing operations BEEEERK
Revenue WA 716,971 726,949 748,489 727,167 665,859
(Loss)/profit before tax MR (BE),FE (64,751) 40,499 40,624 64,365 85,980
Income tax expense Ry -4 (7,974) (8,583) (5,407) (8,630) (11,946)
(Loss)/profit for the year REFEKEEBN
from continuing operations 4 (E518),/F 8 (72,725) 31,916 35,217 55,735 74,034
(Loss)/profit for the year ERIEREEBED
from discontinued FN(EE),/FE
operation - - - - 1,197
(Loss)/profit for the year FER(EE),/FHE (72,725) 31,916 35,217 55,735 75,231
Attributable to: IAT&FHE :
Owners of the Company ViN/NETEZ SN (74,639) 31,440 40,643 60,452 72,168
Non-controlling interests E S 1,914 476 (5,426) (4,717) 3,063
ASSETS AND LIABILITIES EERAE
As at 30 June
MH6A30R
2026 2025 2024 2023 2022
20264 20254 2024 20234 20224
HK$000 HK$000 HK$000 HK$000 HK$000
FExT FAETT FABT FAT FATT
Total assets WEE 990,713 1,095,325 1,106,823 1,121,254 1,037,601
Total liabilities BEE 338,390 343,526 362,548 351,535 300,296
Net assets BEFRE 652,323 751,799 744,275 769,719 737,305
Equity attributable to: A& A AR :
Owners of the Company EAN/NECIRZ ¥ =i 640,212 742,632 725,942 740,547 698,653
Non-controlling interests ~ JE#E AL AE 25 12,111 9,167 18,333 29,172 38,652
Total equity e F e 652,323 751,799 744,275 769,719 737,305
2026%F% | BMABBEEBRAA
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GLOSSARY
Al B

“2023 Share Option Scheme”

[2023F B #ERT 2]
“2026 AGM”
[2026F EREFAE ]

“Affiliated Clinic(s)”

(BB =2 P )

“Affiliated Doctor”,
“Affiliated Dentist”,
“Affiliated Auxiliary
Services Providers”

M mEEE | [METR
[ 8 9 B PR A 42 22 2%

“Articles” or “Articles of
Association”

[ BN A RNCIE N

“Audit Committee”

[BEZZREE]
“Auxiliary Services”

[ %5 B AR 7% )

“Auxiliary Services Provider”

[ By IR R & )

//BBS"

o+

[ARFES]

the new share option scheme approved and adopted by the Company on 24
November 2023
ARTIR2023F11 24 B LA IR AR HO 3 B8 i =t &

the annual general meeting of the Company to be held on Friday, 20 November
2026
ARRHH20265F11A208 (2H0) BONRRBFRE

clinic(s) which is/are not operated by the Group but which has entered or will
enter into an agreement directly with the Group to offer Medical Services, Dental
Services and/or Auxiliary Services to the Plan Members
WIHAAREREZLLEC KBS EERENRER L HE ARG B 8 2 8RR
% FRIRS R RE B R 2PT

doctor(s)/dentist(s)/Auxiliary Services Provider(s) who has/have entered or will
enter into an agreement directly with the Group to provide services to Plan
Members and who, in accordance with the terms of such agreement, has/have
received or will receive an amount from the Group based on the volume of Plan
Members treated

ERANSERRAERTLRZARERB FERENBE/TB HHR
BREE REZFHRGR RECEIBERELNAEXNERERLEE
Y BR R IR

the amended and restated articles of association of the Company currently in force
B AT AR BB RESI R EAR

the audit committee of the Board

EEeBTERELEBY

includes imaging and laboratory services, physiotherapy, traditional Chinese
medicine, dietetic services and nursing care services

BRBEZELCERRYE WIaE T8 LERGEEERS

auxiliary services provider(s) who is/are or will be engaged directly by the Group
as a consultant to provide Auxiliary Services in the UMP Medical Centres in
accordance with the terms of a consultancy agreement with the Group, and the
Affiliated Auxiliary Services Providers

ERESSEEREANRER ISR AR R E A S B 2557 /0B 1 % 70 1R s
BEBTONERMENRENOBIRGIRMNE  ARBBHRGIENE

Bronze Bauhinia Star
MEFMEE

UMP HEALTHCARE HOLDINGS LIMITED | 2026 ANNUAL REPORT



“Board”

B2

“Chairman”

=N

“Chinese Mainland” or “PRC”

[P B A ) 3 [ B

“Chinese Mainland Clinical
Healthcare Services”

PP B 79 10 e PR 28 3% AR B2 AR 7%

“Co-Chief Executive Officer”
[ B B 1T AR

“Code of Conduct for Securities

Transactions by Employees”

[MEBETEFRHERT
“Company”
AN

“Contract Customers”

“Corporate Governance Code”

[e2E)R~T Al

“CR Medical”

“CTFE”

[AREEEE]

TR ]

GLOSSéR;
Al BT

the board of Directors

EE

the chairman of the Board

EXEER

the People’s Republic of China (excluding, for the purpose of this report, Hong
Kong, Macau and Taiwan)

FEARANMBE (RABEMNS - TEERE  RFIREE

provision of clinical healthcare services to self-paid patients in Chinese Mainland

R BEALRE B BB ERHEEKBRRERS

the co-chief executive officer of the Company

RRQ AR IT AR AL

the Code of Conduct for Securities Transactions by Employees adopted by the
Company
ARBFARANEELETESF R HNETER

UMP Healthcare Holdings Limited, a company incorporated under the laws of the
Cayman Islands with limited liability on 5 November 2014
BEBEBEEEARAR  R20145F11 ASBRBEREHEEPEMKRINBR QA

collectively, insurance companies and corporations which have entered or
will enter into corporate plans with the Group for healthcare benefits for Plan
Members

ERIE SR BN ENERREBNERARETIEEFINRBRAFRDEE
F) 2

the Corporate Governance Code as set out in Appendix C1 to the Listing Rules

EmRAMECIAE NS EE AT

China Resources Medical Holdings Company Limited, a company incorporated in
the Cayman Islands with limited liability and listed on the Main Board of the Stock
Exchange (Stock code: 1515)

EHBRZERARAF RASHSEMKLL RERXAER EHNERAR (R
SR - 1515)

Chow Tai Fook Enterprises Limited, a company incorporated under the laws of
Hong Kong with limited liability
FARBEXBRARF  REFEEEMRINBR A

2026F 3 | BABBEEARAT
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GLOSSARY
Al B

“CT Scan”

[ 6 i I 2 4 4

“Dental” or “Dental Services”

[ZFRF) 3158 B AR5

“Dentists”

[oF & ]

“Directors”

==

“Doctors”

[ 4]

“FY2022”
[2022BF LA [Z |

“FY2023"
[20238F RAF [E |

“FY2024”
[2024BF L [Z |

“FY2025"
[20258F A [E |

“FY2026"
[20268F ELF[Z |

“FY2027"
[2027 81 LA JE |

computed tomography scan, a medical imaging technique used in radiology to get
detailed images of the body non-invasively for diagnostic purposes

EREERH ERSETN-—RBESEZERM  AREAHER
B UAVER BT &

IN LES:1

include primary dental services such as scaling and polishing and secondary
dental services such as crown and bridge, orthodontics, implants and whitening
BREERTRRS (AT RN ARE_EBIRRSE (WTERTE  AREE
B EERITEXA)

dentist who is or will be engaged directly by the Group as a consultant to provide
Dental Services in the UMP Medical Centres in accordance with the terms of a
consultancy agreement with the Group, and the Affiliated Dentists
ERYHEERERNEBRZERBERUAREBEEAEERTNER G
BEBHPORRET MG E - UNBETE

) {5 TR T B

directors of the Company

ZAN/NETE--=5

doctors who is/are or will be engaged directly by the Group as a consultant to
provide Medical Services in the UMP Medical Centres in accordance with the
terms of a consultancy agreement with the Group and the Affiliated Doctors
ERABEEREAEELRIERER AR B AR S B 2257 #0813 2 10 16 5 B
AEBTPTLOARHBERGNELS  ANBEBEELE

the financial year ended 30 June 2022
HZE2022F6A30H LB FE

the financial year ended 30 June 2023
BE2023F6A30R LI BFE

the financial year ended 30 June 2024
HZE2024F 68308 LB FE

the financial year ended 30 June 2025
B E2025%F6A30R LI BFE

the financial year ended 30 June 2026
HZE2026F68308 LB FE

the financial year ended 30 June 2027
HZE2027F6 A30H LT E

UMP HEALTHCARE HOLDINGS LIMITED 1 2026 ANNUAL REPORT



//GBS//
[ERHEE]

“General Practitioners” or “GPs”

(2R EL]

“Global Offering” or “IPO”

[2RBEE|HERAFEE]

“Greater Bay Area” or “GBA”

(R

“Group”, “we”, “UMP” or
“UMP Healthcare Group”

[AREE] - T3] -
[(MaBR Kk HaBEHsEE]

//HK$//
&)

“Hong Kong”
(&)

“Hong Kong & Macau Clinical
Healthcare Services”

[ &8 MR PTG R B R AR IR RS

“Hong Kong & Macau Corporate
Healthcare Solution Services”

(&8 MRFIE X BERE
BRI RS

//JP//
[ K4t

GLOSSéR;
Al BT

Gold Bauhinia Star
TRAEE

Doctors trained in general practice and best suited to act as first point of contact
for patients, having the required knowledge to refer patients to the appropriate
specialists or services required

BEX2MINEL EARBERTEEAZH  AEMFEAIRRFTEZENR
EEEAREMHMSG

the offer of the shares of the Company to the public in Hong Kong and outside
the United States of America in offshore transactions in reliance on Regulation
S, the details of which are set out in the section headed “Structure of the Global
Offering” of the prospectus of the Company dated 17 November 2015
ARBABFBERBRALREBESHAERBRIINBERZTRERD  FHHR
BHIR2015F 1 A1I7ENARRBRER2REENRE] —&F

Guangdong-Hong Kong-Macau Greater Bay Area, a geographical region of
China comprising Guangzhou, Shenzhen, Zhuhai, Foshan, Huizhou, Dongguan,
Zhongshan, Jiangmen, Zhaoqing, the Special Administrative Regions of Hong
Kong and Macau for the purposes of this document

EERNER  BRAXHME REM ORI TKE - L BN RE Il T
P~ 2B - B8R AITTBUR KR PI R RITT B R AT 4R A /) o B 3 3 [ 35

the Company and its subsidiaries

EAN/NS DS SN =SNG

Hong Kong dollars, the lawful currency of Hong Kong
BELEEERAET

the Hong Kong Special Administrative Region of the PRC
FEBEBSAIITERE

provision of clinical healthcare services to Self-paid Patients in Hong Kong and
Macau
REE RORPIR B & B & e R 8RR IE R

provision of corporate healthcare solutions services in Hong Kong and Macau

RER MRPIRHE X BERIEBERT ZRH

Justice of the Peace

KL

2026F 3 | BABBEEARAT
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GLOSSARY
Al B

“Listing Date”
[ B

“Listing Rules”

[EmAA

“Macau”

8P ]

“Medical” or “Medical Services”

(B8 & s [ B AR

//MH//
[REHE]

“Model Code”

//MRI//

[ 1 HARAK R ]

“PET-CT”

[T F 5 34 B B 75 5

“Pinyu”
[@#s ]
“Plan Members”

[FHEIXE]

27 November 2015
2015%11 8278

the Rules Governing the Listing of Securities on the Stock Exchange

B 2 FreE 5 £ AR A

the Macau Special Administrative Region of the PRC
BRI R TT R

include general practice and specialist practice

BEENMBERELRENER

Medal of Honour
LEFE

the Model Code for Securities Transactions by Directors of Listed Issuers as set out
in Appendix C3 of the Listing Rules
ERRAMERCIE LM BETAESTETESFXZNEET A

magnetic resonance imaging, a procedure that uses magnetism, radio waves, and
a computer to create images of areas inside the body

BAORKRKE  R—EERYEN  BRERMERKAZHEBARBRITZENIZ2
e

positron emission tomography-computed tomography, a nuclear medicine
technique which combines, in a single gantry, a positron emission tomography
(PET) scanner and an X-ray computed tomography (CT) scanner, to acquire
sequential images from both devices in the same session, which are combined into
a single superposed (co-registered) image

TEFERGEREERE ¥ RHESKRESLETEIEER &SR (PET) X
XNEMEERERS (CT) ER - AFERUEMBESDEFINEZTELBZZEZR
HBERE—BNEA)FH

Pinyu Limited, a company incorporated under the laws of the British Virgin Islands
with limited liability, which is a substantial shareholder of the Company and an
indirect wholly-owned subsidiary of CR Medical

mBRAR RERBREZEE A ZEMKXLNERAT  SARREERRE
T REFBENHEE2ENBERR

members of the Group’s corporate healthcare benefits plans, who typically
include group medical insurance policyholders and employees of corporations
and/or their dependants

AEECEXBRREGMNTEKE  —REESFEHBERBRREFAARKED
EBER/HIWEZZEA

UMP HEALTHCARE HOLDINGS LIMITED | 2026 ANNUAL REPORT



“Post-IPO Share
Option Scheme”

[BXAFRBEEERERETS
“Pre-IPO Share

Option Scheme”
[ BRI F 3% 5 A BE A A AT 31

“Remuneration Committee”

E 3 ES =R

“RMB”
[AR® ]

“Self-paid Patients”
RER-5E-0
“Share Award Scheme”

[Befn 2B =t 81 )

“Share(s)”
[ A% 15 ]

“Shareholder(s)”
[F 5 |

“specialist practice” or
“specialist services”

[EREE] S ERRE]

GLOSSéR;
Al BT

the post-IPO share option scheme approved and adopted by the Company on
13 November 2015 and terminated by the Board with effect from 24 November
2023

ARARFR2015F1ITAIBRLAERRANERAFESRBERESS UEOHES
G B2023F 11 A24H AR

the pre-IPO share option scheme approved and adopted by the Board on 18
August 2015
E=Z2X2015F8 A 18R HERRMH B R A S BIRE S

the remuneration committee of the Board

Exeu I yMEEe

Renminbi, the lawful currency of the PRC

AT AR

patients who visit a UMP Medical Centre operated by the Group and pays for
services using cash or credit card

IAEELENBABRTUNRYEARESIEARINZENES

the share award scheme approved and adopted by the Board on 30 June 2016 and
amended by the Board with effect from 24 November 2023

ESER2016F6 A30A #LfE RIRMM R (7 8@ EHE] - WAEEEEF] - 52023F
TTA24B 43

ordinary share(s) with a nominal value of HK$0.001 each in the share capital of
the Company
AR A A AR E{E0.00178 7T ) & B AR

holder(s) of Share(s)
BH e A

the range of specialist practice offered by UMP, including Cardiology,
Dermatology, Endocrinology, Diabetes and Metabolism, Family Medicine,
Gastroenterology and Hepatology, General Surgery, Internal Medicine,
Nephrology, Neurology, Neurosurgery, Obstetrics and Gynaecology,
Ophthalmology, Orthopaedics and Traumatology, Otorhinolaryngology (ENT),
Paediatrics, Paediatrics Surgery, Radiology, Respiratory Medicine, Rheumatology
and Urology, an updated list of which is available on www.ump.com.hk
BeBBREN -RINENEER  SFE VMM KER - AW - BERRE KA
B RESBSM - BEFEE - @I AR BRE - BEARER - g
WER - RE - BNEAIER - BEERR - B8 NI BRER WIRERS
B BORRRE PR R - & F #TE E R www.ump.com.hk £ ] & (]

2026%F% | BMABBEEBRAA
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GLOSSARY
Al B

“Stock Exchange”
[ 2P

“UMP Medical Centre(s)”

(B2 B

“UMP Network”

[UMP#4%

“oy
[ %]

The Stock Exchange of Hong Kong Limited
BEMARXHAARRA T

medical centre(s) offering Medical Services, Dental Services and/or Auxiliary
Services which is/are operated by the Group

RUERRY  TRRE R AHHREOEFHL - AREELE

consists of (i) UMP Medical Centres which are operated by the Group and (ii)
Affiliated Clinics which are clinics not operated by the Group but each of which
has entered into an agreement with the Group to offer Medical Services, Dental
Services and/or Auxiliary Services to Plan Members
BROASEKENBABEHRORMBEBD M (LIFBARNEEKENDMH - S
B EARSE AT 7% A M A 8K B 1R (8 R AR %T#Hﬁk&/&@ﬁﬁﬂﬂﬁ%)

per cent

AD

UMP HEALTHCARE HOLDINGS LIMITED 1 2026 ANNUAL REPORT
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