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Chairman’s Statement

Dear Shareholders,

This year brought many challenges, such as slow global growth, volatile markets, and ongoing geopolitical tensions.
Despite these difficulties, our Group remained disciplined, focused, and forward-looking. While revenue was under
pressure, we carefully managed our balance sheet, preserved financial flexibility, and kept our dividend policy stable
to reward shareholders without compromising future growth. This cautious yet strategic approach will enable us to
navigate this transitional period and reach our next stage of sustainable growth.

HEALTHCARE STAFFING SOLUTIONS

Healthcare staffing solutions remain the Group’s main revenue stream, but the industry faced increased competition over
the year. Hong Kong Government policies aimed at alleviating manpower shortages — especially various schemes to bring
nurses and care workers into Hong Kong — have boosted labor supply for institutional clients but also intensified price
competition among providers. Consequently, our revenue from healthcare staffing solutions fell by 15.4% compared
to the previous year. We responded by refining our service offering, strengthening ties with longstanding institutional
clients, and highlighting our commitment to quality, reliability, and professionalism in healthcare personnel.

GROWTH OF “healtHUB"”

The Group's response to the healthcare staffing market is “healtHUB”, our all-in-one platform for healthcare and smart
home services. Recently, we have grown from a leading healthcare staffing provider in Hong Kong into a full-spectrum
health technology platform that supports the entire care journey: “Prevention — Treatment — Rehabilitation — Home Care
— Smart Elderly Care.” We use technology to improve service quality and efficiency, strengthen business partnerships,
and expand our services.

The "healtHUB"” is now in its growth stage, with clinic service revenue up 54.3% compared with the previous year. This
growth has partially offset the decline in healthcare staffing revenue during the same period. However, clinic service
revenue has not yet fully made up for the shortfall in healthcare staffing solutions revenue. Closing this gap remains a
key focus as we expand the ecosystem and leverage synergies across our operations.

Looking ahead, | believe clinic service revenue will continue to grow and eventually become one of the Group’s stable
income streams.

REMAIN STEADFAST IN CORE VALUES AND SOCIAL RESPONSIBILITY

non

Despite market changes, our core values of “Care,” “Competence,” and “Commitment” remain unchanged. These
principles continue to guide our interactions with employees, clients, investors, and partners, underpinning our
responsibilities as a reputable Hong Kong-listed healthcare company. Throughout the year, we invested in employee
training, professional growth, engaged transparently with stakeholders, and upheld high standards of governance and
reporting. Our goal is to build lasting trust and support the sustainable growth of the healthcare industry, as well as the

wider economy, community, and environment in which we operate.

ANNUAL REPORT 2026 BAMBOOS HEALTH CARE HOLDINGS LIMITED



4

Chairman’s Statement

PROSPECTS AND APPRECIATION

On behalf of the Board, | sincerely thank our colleagues across the Group for their professionalism and perseverance,
which helped us navigate a difficult year. Thanks to their dedication, we kept paying dividends to shareholders when
excess funds were available and continued developing strategic initiatives like “healtHUB.” Moving ahead, our focus will
be on transforming the Group by strengthening our core competitiveness, expanding our technology-driven healthcare
services, and exploring new opportunities driven by Hong Kong’s aging population and evolving care needs — all aimed at
creating shareholder value. | also thank our shareholders, clients, and partners for their ongoing support and confidence.
Together, we aim to build a brighter, healthier future.

HAI Hiu Chu
Chairman

23 September 2026

BAMBOOS HEALTH CARE HOLDINGS LIMITED ANNUAL REPORT 2026



Management Discussion and Analysis

BUSINESS REVIEW AND PROSPECTS

The Group’s revenue for the Year was approximately HK$66.5 million (2025: HK$74.4 million), representing a decrease
of approximately 10.6% from the year ended 30 June 2025. Profit attributable to equity holders of the Company
for the Year was approximately HK$6.2 million, representing a decrease of approximately 64.6% as compared with
approximately HK$17.5 million for the year ended 30 June 2025.

The Group is dedicated to delivering healthcare staffing and integrated solutions in Hong Kong to both individual
and institutional clients, including hospitals, residential care homes, social service organizations, schools, clinics, and
corporate employers. It offers flexible duty opportunities to its registered and self-employed healthcare personnel, such
as nurses, care workers, allied health professionals, and escort staff. With a rise in imported nurses and care workers
under the Government's labour importation schemes, the Group is shifting focus toward its private care staffing services,
which directly serve individuals and families without relying on imported labour. Additionally, through its outreach team
of healthcare professionals, the Group provides outreach case assessments, vaccination services, and clinic services. The
expansion of clinic offerings aims to diversify revenue streams and foster ongoing relationships with patients.

As part of its efforts to maintain a large and diverse pool of registered healthcare personnel to take advantage of growth
opportunities, the Group has offered a wide range of member benefits to attract and retain registered health care
personnel. As of 30 June 2026, approximately 33,500 healthcare personnel were registered with the Group, representing
an increase of approximately 1,500 or by 4.7% compared to last year’s 32,000.

The Group proactively seeks new business opportunities and forms alliances or collaborates with strategic partners to
pursue various ventures. The goal of this initiative is to broaden the Group’s business diversification beyond its current
geographic regions and core operations. This approach supports the company’s strategy for sustainable growth and
maximizing returns for shareholders.

FINANCIAL ASSETS AND TREASURY POLICY

The Group invests its surplus funds in accordance with the Treasury Policy for Investment Transactions of the Group (the
“Treasury Policy”) which governs the Group's investment activities. The Treasury Policy is approved by the Board and
updated annually in line with the business and investment environment.

As at 30 June 2026, the Group held financial assets with an aggregate fair value of HK$116.2 million (30 June 2025:
HK$74.8 million). Using the total assets figure of HK$325.2 million (30 June 2025: HK$315.9 million) for the Year, the

portfolio represented approximately 35.7% of the Group’s total assets, compared with 23.7% at 30 June 2025.

During the Year, the portfolio’s carrying amount increased by approximately HK$41.4 million, or 55.3%. The increase is
attributable to the following key drivers:

- Fair value unrealised gain — cumulative unrealised gains of approximately HK$17.5 million at 30 June 2026 were
recognised in other comprehensive income for the Year in respect of this holding.

- Net increase in deployment of surplus cash into new positions less disposal proceeds during the Year was
approximately HK$23.9 million.
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Management Discussion and Analysis

The investment objectives, risk management, control measures, and the approval and oversight processes for these
financial assets are herein disclosed.

Investment objectives
The Group's securities investment activity is treasury in nature. The Treasury Policy’s objectives, which the Board
considers consistent with the Group’s corporate strategy of preserving and enhancing surplus funds generated by its

healthcare staffing, home-based care and related businesses pending deployment in those businesses, are as follows:

- preservation of capital in real terms by maintaining a substantial proportion of the portfolio in highly liquid
instruments with transparent pricing;

- protection of the purchasing power of surplus cash against inflation and currency and monetary policy risk;

- generation of an incremental return above short-term Hong Kong dollar deposit rates over a multi-year horizon;
and

- maintenance of liquidity sufficient to allow the portfolio to be converted into cash at short notice should the
operating businesses, an acquisition opportunity, or the Company’s dividend policy require it.

The Treasury Policy outlines the scope of investments, being the permissible categories set out below:

Category Description
Negotiable instruments Including certificates of deposit issued by licensed banks.
Foreign exchange Holdings in United States dollars, Japanese yen, euro, pounds sterling, Canadian dollars,

Australian dollars and Renminbi, together with any further currency approved by the
Investment Unit. Collectively “Accepted Foreign Currencies”

Fixed income Bonds, notes and debentures.

Securities Securities, including listed equity securities.

Funds Mutual funds, closed-end funds, unit investment trusts, exchange-traded funds and private
funds.

Commodities Including gold held in unallocated statement form with a licensed bank.

Other Any other investment instrument approved by the Board
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Management Discussion and Analysis

As of 30 June 2026, the Group’s financial assets at fair value, totaling HK$116.2 million, comprise listed equity
securities, exchange-traded funds, and commodity paper gold, representing 25.6%, 58.1%, and 16.3%, respectively.
The exchange-traded funds portfolio comprises SPDR Gold Trust and SPDR Gold Shares, representing 51.4% and 6.7 %,
respectively. SPDRs aim to reflect the performance of gold bullion prices, and neither has an investment manager or

adviser. The performance of SPDRs is as follows:

Gain/(Loss) Investment  Total amount

Percentage of  on change in costs as of income

fair value of fair value compared to received

investments for the the Group's for the

Fair value held as at year ended total assets year ended

Investment  as at 30 June 30 June 30 June  asat 30 June 30 June

Name of the investment costs 2026 2026 2026 2026 2026

(HK$ million) (HK$ million) (%) (HK$ million) (%)

*SPDR Gold Trust 42.18 59.76 51.4 10.79 13.0 Nil

SPDR Gold Shares 7.81 7.77 6.7 (0.04) 2.4 Nil
* On 14 April 2025, the Company published an announcement in respect of a transaction which constituted a discloseable

transaction under Chapter 14 of the Listing Rules.

Risk management and control measures

The risk management and control measures are further categorised into i) risk limits and metrics, and ii) counterparty

and custody risk, including liquidity management, each of which is set out below.

(i)  Risk limits and metrics under the Treasury Policy are as follows:

Risk

Limit or trigger

Metric

Position at 30 June 2026

Amount available for
investment
at any one time

The transaction amount of
the Group's investments

shall not

exceed Excess Cash*.

Monitored on an ongoing
basis by the head of the
Group’s finance department

The Excess Cash* figure at the

reporting date was maintained,

and the cap was observed

throughout the Year.
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Management Discussion and Analysis

Risk

Limit or trigger

Metric

Position at 30 June 2026

Diversification

Permissible scope

Foreign Currency
scope

Not more than 50% of the
purchase cost of any single
investment of the total
amount of the investments
at purchases cost.

Investment confined to the
seven categories.

Foreign exchange
transactions confined to

Accepted Foreign Currencies.

Purchase cost of the
instrument as a proportion
of total investments costs

Instrument classified against
the permissible categories
before acquisition

Currency of denomination of
each position
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The investment cost of the
largest single investment,

the SPDR Gold Trust, was
approximately HK$42.18
million, representing
approximately 40.5% of the
aggregate purchase cost of the
investment portfolio, and was
within the 50% limit.

Its fair value was approximately
HK$59.76 million as at 30
June 2026, representing
approximately 51.4% of the
aggregate fair value of the
Group’s financial assets at fair
value.

All holdings fall within
permissible categories.

United States dollar exposure
only, at 27.2% of the portfolio.
The Hong Kong dollar is linked
to the U.S. dollar under the
Linked Exchange Rate System,
within a Convertibility Zone of
HK$7.75 to HK$7.85 per U.S.
dollar maintained by the Hong
Kong Monetary Authority.
Residual translation risk on the
Group's U.S. dollar positions

is therefore limited, although
not eliminated, and the Group
does not economically hedge
this exposure.



Management Discussion and Analysis

Risk Limit or trigger Metric Position at 30 June 2026
Stop-loss review Market value falls more than Fair value against original The existing portfolios are not
trigger 50% below original cost cost by lot, over consecutive  at stop-loss situation.

over a consecutive period months

of three months, where
the investment amount is
material to the portfolio or
over HK$1 million.

Suitability and Rebalancing where an Assessment by the The existing portfolio’s position
objective triggers investment is unsuitable Investment Unit was not identified as requiring
for the current investment rebalancing on these grounds
environment, or no longer during the Year.
satisfies the investment
objective.
* “Excess Cash” is defined in the Treasury Policy as cash and bank balances not used for the Group’s business operations, being the

cash and cash equivalents balance less six months of other operating expenses and employee benefit expenses.
(i)  Counterparty and custody risk, and liquidity management
Counterparty and custody risk

The portfolio is exposed to counterparty and custody risks. Counterparty risk is the risk that the other party in a
financial transaction may fail to fulfill their contractual obligations, potentially causing financial loss. By custodian and
counterparty, Hang Seng Bank Limited held 45.0% of the portfolio, The Hongkong and Shanghai Banking Corporation
Limited held 37.7%, and OCBC Bank (Singapore) held 17.3%. By asset class, the portfolio was allocated as follows: ETFs
58.1%, commodity 16.3%, equity securities listed in the United States 20.5%, and equity securities listed in Hong Kong
5.1%.

Liquidity management
Liquidity is addressed in the Treasury Policy. It requires maintaining liquidity sufficiently to allow the portfolio to be
converted into cash at short notice if the operating business, an acquisition opportunity, or the Company’s dividend

policy require it. The ability to realise the majority of the portfolio within one to two business days according to the
market is a function of the settlement arrangements of the relevant market.
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Management Discussion and Analysis

Approval and oversight mechanisms

The Treasury Policy outlines the roles and authority of the Board, designated personnel and committees in approving,
monitoring and reviewing investments, including the frequency and content of portfolio reporting to the Board, the
Board's review on the compliance with the Treasury Policy on regular basis, the escalation protocol and the requirement
that stop-loss testing and any decision to retain a position be minuted.

Framework under the Treasury Policy

Securities investment activity is governed by the Treasury Policy and undertaken by the Investment Unit, which consists of
two members: the Chairman, as designated director, and the head of the Group’s finance department. The Investment
Unit reports to the Board and is responsible for (i) determining how much of the Excess Cash is to be invested; (ii)
formulating and reviewing the Group's investment policies and strategies; (iii) making investment decisions and executing
investment transactions; (iv) monitoring the Group’s investment transactions, investment portfolio and performance; and
(v) appointing external investment managers, relevant professionals or advisers when it considers appropriate.

The Chairman, as a member of the Investment Unit, is responsible for formulating the Group’s overall investment
strategy. The head of the Group’s finance department, as the other member of the Investment Unit, is responsible for
(i) collecting investment information, (ii) monitoring the total investments regularly and reporting on them on a regular
basis to the Investment Unit, and (iii) monitoring the investment activities to ensure compliance with the Treasury Policy
and with other statutory and regulatory requirements, including the Listing Rules. Any member of the Investment Unit
must declare a conflict of interest in respect of each investment transaction and may not vote on that transaction; only
members with no conflict of interest may vote.

Investment selection was made in accordance with the criteria set out in the Treasury Policy: the financial performance
of the investee or instrument, available research, the Group's risk appetite, the instrument’s risk profile, its liquidity, and
its expected yield. Disposal and rebalancing were governed by the policy’s triggers, including the 50% stop-loss test, a
significant credit rating downgrade, unsuitability for prevailing market conditions, an investment ceasing to meet the
investment objective, and any other special purpose approved by the Investment Unit. The following table summarises
the approval requirements under the Treasury Policy.

Transaction Approval required

Less than HK$7 million, where all applicable percentage ratios under The Investment Unit
rules 14.07 and 14.22 of the Main Board Listing Rules are less than
5%

Over HK$7 million, where all applicable percentage ratios under The Board
rules 14.07 and 14.22 of the Main Board Listing Rules are more

than 5%

Note: This is an internal governance mechanism; it does not replace the Chapter 14 classifications, aggregation, announcement,
shareholder approval or circular requirements where triggered.
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Management Discussion and Analysis

FINANCIAL REVIEW
Revenue

The revenue of the Group for the Year comprised revenue from (i) the provision of healthcare staffing solution services; (ii)
the provision of outreach case assessment related services and vaccination services; (iii) provision of clinic services; and (iv)
other revenue in Hong Kong. The total revenue was approximately HK$66.5 million for the Year, representing a decrease
of approximately 10.6% from approximately HK$74.4 million for the year ended 30 June 2025.

Revenue from the provision of healthcare staffing solution services for the Year was approximately HK$52.2 million,
representing a decrease of approximately HK$9.5 million as compared with approximately HK$61.7 million for the year
ended 30 June 2025. Among those, revenue from the institutional staffing solution services amounted to approximately
HK$22.5 million (2025: HK$35.2 million); and the revenue from the private nursing staffing services amounted to
approximately HK$29.7 million (2025: HK$26.5 million). The provision of healthcare staffing solution services accounts
for 78.5% (2025: 82.9%) of the Group’s revenue for the Year.

The revenue from the provision of healthcare staffing solution services as a percentage of gross fee is determined
with reference to the mark-up ratio between the charge-out rate to the clients and the pay-out rate to different ranks
of healthcare personnel placed by the Group and the number of service hours performed by the respective ranks of
healthcare personnel. The revenue from the provision of healthcare staffing solution services as a percentage of gross
fee slightly increased to approximately 28.1% for the Year from approximately 27.6% for the year ended 30 June 2025.

Other income and other gains/(losses), net

Other income mainly comprised event income, advertising income, rental income and dividend income. Other income
amounted to approximately HK$2.5 million for the Year (2025: HK$1.6 million), recording an increase which was
primarily attributed to the rental income and event income. Other losses, net was approximately HK$2.2 million for the
Year (2025: other gains, HK$1.0 million) which mainly represented the net fair value losses on financial assets at fair
value through profit or loss of approximately HK$0.3 million and net foreign exchange losses of approximately HK$2.0
million.

Expenses

The employee benefit expenses amounted to approximately HK$29.6 million for the Year (2025: HK$27.6 million), which
increased as compared with the year ended 30 June 2025. The operating lease rentals, depreciation of property, plant
and equipment and depreciation of right-of-use assets decreased from approximately HK$9.3 million for the year ended

30 June 2025 to approximately HK$9.2 million for the Year.

Other operating expenses increased from approximately HK$9.5 million for the year ended 30 June 2025 to
approximately HK$9.6 million for the Year.
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Management Discussion and Analysis

Finance income

Finance income represented the interest income on short-term bank deposits. Finance income decreased from
approximately HK$1.6 million for the year ended 30 June 2025 to approximately HK$0.5 million for the Year.

Income tax expense

Income tax expense amounted to approximately HK$3.2 million for the Year, representing a decrease of approximately
34.5%, from approximately HK$4.9 million for the year ended 30 June 2025. The Group's effective tax rate increased
from approximately 21.8% for the year ended 30 June 2025 to approximately 33.9% for the Year.

Profit for the Year and net profit margin

Profit for the Year amounted to approximately HK$6.2 million, decreased by approximately HK$11.3 million, or 64.6%
from approximately HK$17.5 million for the year ended 30 June 2025, mainly due to the decrease in revenue by
approximately 10.6% from approximately HK$74.4 million for the year ended 30 June 2025 to approximately HK$66.5
million for the Year and the operating performance analysed above. The net profit margin decreased from approximately
23.6% for the year ended 30 June 2025 to approximately 9.4% for the Year.

Trade receivables

Trade receivables decreased by approximately HK$3.3 million from approximately HK$21.2 million as at 30 June 2025
to approximately HK$17.8 million as at 30 June 2026. The Group generally does not grant credit terms to clients
and payment is immediately due upon presentation of invoices to customers. As at 30 June 2026 and 2025, all trade
receivables were past due but not considered to be impaired, because based on historical experience of the Group, these
trade receivables are generally recoverable due to the long term/on-going relationship and good repayment record.
The Group has assessed that the rate of ECL for trade receivables are minimal, thus, the additional loss allowance for
provision for trade receivables was insignificant as at 30 June 2026 and 2025. During the Year, the Group did not
recognise any provision of expected credit loss for trade receivables (2025: Nil).

Trade payables

Trade payables decreased to approximately HK$15.2 million as at 30 June 2026 from approximately HK$17.4 million as
at 30 June 2025, which was mainly due to the decrease in costs payable to healthcare personnel placed by the Group
during the Year.

LIQUIDITY AND FINANCIAL RESOURCES

The Group remained in a healthy and sound liquidity position as at 30 June 2026. The working capital needs and other
capital requirements have been met through a combination of shareholders’ equity and cash generated from operations.
Going forward, the Group intends to finance its future operations and capital expenditures with cash flow generated
from operating activities and/or external funding resources. The primary uses of cash have been and are expected to
continue to be operating costs and capital expenditure.
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Management Discussion and Analysis

The current assets primarily comprise cash and cash equivalents, trade receivables, prepayments, deposits and other
receivables, amounts due from related companies and inventories.

The current liabilities primarily comprise trade payables, lease liabilities, bank borrowings, tax payable, contract liabilities,
accruals and other payables.

As at 30 June 2026, the Group maintained cash and cash equivalents amounting to approximately HK$32.3 million (2025:
HK$43.5 million). Net current liabilities amounted to approximately HK$22.2 million as at 30 June 2026, representing
an increase of approximately HK$15.1 million from net current liabilities of approximately HK$7.1 million as at 30 June
2025.

As at 30 June 2026, the banking facilities amounting to approximately HK$63.0 million (2025: HK$63.0 million) are
made available to the Group, of which HK$5.0 million remain unutilised as at 30 June 2026 (2025: HK$1.9 million).

FOREIGN EXCHANGE RISK

The Group's exposure to foreign currency risk is not material. The Group mainly operates in Hong Kong with most of the
operating transactions denominated and settled in Hong Kong dollars and the cash and cash equivalents of the Group
are mainly denominated in Hong Kong dollars, Japanese Yen, Euro and United States dollars (2025: Hong Kong dollars,
Japanese Yen, Euro and United States dollars).

As at 30 June 2026, the Group had not used any forward contracts, foreign currency borrowings, derivative financial
instruments or other means to hedge foreign exchange risk (2025: same).

CAPITAL STRUCTURE

During the Year, the Group mainly relied on its equity and internally generated cash flows and bank borrowings to
finance its operations. The total amount of outstanding borrowings was HK$58.0 million (2025: HK$61.1 million), which
were term loans that containing on demand clauses.

TREASURY POLICY

The Group invests its surplus funds in accordance with the Treasury Policy approved from time to time by the Board.
Surplus funds are placed in bank deposits and invested in financial instruments. Bank deposits and financial assets at
amortised cost and fair value are predominantly maintained in Hong Kong dollars, United States dollars and Japanese
Yen.

GEARING RATIO
Gearing ratio is calculated as net debt divided by total capital. Net debt is calculated as total borrowings (including

bank loans and lease liabilities) less cash and cash equivalents. Total capital is calculated as “equity” (as shown in the
consolidated balance sheet) plus net debt. As at 30 June 2026, the gearing ratio was approximately 9.6% (2025: 3.8%).
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Management Discussion and Analysis

CAPITAL COMMITMENTS
As at 30 June 2026, the Group did not have any significant capital commitments (2025: Nil).
PLEDGE OF ASSETS

As at 30 June 2026, the Group's banking facilities are secured by legal charges over certain of the Group’s buildings and
right-of-use assets with an aggregate carrying value of HK$151.1 million (2025: HK$158.1 million) and guaranteed by
the Company.

CONTINGENT LIABILITY

There are customers who required the Company to provide performance guarantee issued by banks to protect the
customers from financial loss in the event that the Company does not perform what is expected of it under the terms of
related service contracts. As at 30 June 2026, the outstanding performance guarantee amounted to HK$8,485,000 (2025:
HK$8,485,000).

As at 30 June 2026, the Group had no material contingent liabilities, nor was the Group aware of any pending or
potential material legal proceedings which involves or may involve the Group.

SEGMENT INFORMATION

The Group is principally engaged in the provision of healthcare staffing solution services to private and institutional
customers in which placement of healthcare personnel is made according to the specific request from these customers.
The Group is also engaged in provision of outreach case assessment related services, provision of vaccination services,
sales of merchandise and provision of clinic services.

Management reviews the operating results of the business as one segment to make decisions about resources to be
allocated. Therefore, the CODM of the Company regard that there is only one segment which is used to make strategic
decisions. Revenue and profit after income tax are the measures reported to the executive Directors for the purpose of
resources allocation and performance assessment.

The Group primarily operates in Hong Kong and most of its non-current assets are located in Hong Kong. During the
Year, all revenue was earned from external customers in Hong Kong (2025: same).
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Management Discussion and Analysis

FUTURE PLANS FOR MATERIAL INVESTMENTS OR CAPITAL ASSETS
The Group did not have other plans for material investments or capital assets as at 30 June 2026 (2025: Nil).
EMPLOYEES AND REMUNERATION POLICIES

As at 30 June 2026, the Group employed a total of 92 employees (2025: 80 employees). Total staff costs including
Directors’ remuneration for the Year amounted to approximately HK$29.6 million (2025: HK$27.6 million).

The remuneration package of the employees includes salary and discretionary bonus. Employees’ remuneration is
determined based on the individual’s qualifications, experience, position, job responsibilities and market conditions.
Salary adjustments and promotion are based on evaluation of performance by way of annual review, and discretionary
bonuses are paid to employees with reference to the Group’s financial performance of the preceding financial year and
performance of individual employees. The Group’s remuneration policies are in line with the prevailing market practices.

To reward eligible participants (including but not limited to Directors and employees of the Group) (the “Eligible
Participants”) for their contributions to the Group and/or to incentivise or motivate them to work towards enhancing
the value of the Group for its long-term growth and development for the benefit of the Company and shareholders as a
whole, the Company may from time to time select Eligible Participants to participate in the Share Award Scheme (which
is valid and effective for a period of 10 years from 1 June 2022) and award shares to selected participants. The Company
had also adopted the Share Option Scheme (which was valid and effective for a period of 10 years from 8 July 2014
and has expired on 7 July 2024), under which the Company might where appropriate grant share options to eligible
participant(s) to subscribe for ordinary share(s) of the Company.

During the Year, no share option was granted by the Company under the share option scheme (2025: same), no shares
were awarded under the Share Award Scheme (2025: Nil) and 200,000 share options were forfeited. For more details,
please refer to the sections headed “SHARE OPTION SCHEME" and “SHARE AWARD SCHEME" below in this report.

SIGNIFICANT INVESTMENT, MATERIAL ACQUISITIONS AND DISPOSALS OF SUBSIDIARIES AND
AFFILIATED COMPANIES

Save for the investments disclosed in the sections headed “FINANCIAL ASSETS AND TREASURY POLICY” above, there

were no significant investments held, material acquisitions and disposal of subsidiaries and affiliated companies during
the Year.
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CORPORATE GOVERNANCE PRACTICES

The Company is dedicated to upholding strong corporate governance, transparency, and ethical business practices. These
principles are essential to realizing the Group’s vision of being a leading, highly respected, and rapidly growing provider
of healthcare staffing solutions in Hong Kong while protecting the interests of the Company and its Shareholders. The
Board believes that adhering to high governance standards offers a strong foundation for managing risks, boosting
transparency, and ensuring accountability.

The Company’s corporate governance practices are based on the principles (the “Principles”), code provisions and
recommended best practices of the Corporate Governance Code (the “CG Code”) as set out in Appendix C1 to the
Rules Governing the Listing of Securities (the “Listing Rules”) on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”).

During the year ended 30 June 2026 (the “Year”) and up to the date of this annual report, the Company complied with
all applicable code provisions set out in Part 2 of the CG Code, except for the deviation from code provision C.2.1 which
is explained in the paragraph headed “Deviation from code provision C.2.1" below.

PURPOSE, VALUES, STRATEGY AND CULTURE

The Board has established the Group’s purpose, values and strategy and has satisfied itself that these and the Group's
culture are aligned.

Purpose

The Group aims to enhance healthcare standards and accessibility in Hong Kong by connecting people with qualified
professionals whenever and wherever needed. This helps address two ongoing issues since its founding in 2009: the
chronic shortage of healthcare workers and the lack of elderly care services for an aging population. Today, the Group
offers a comprehensive healthcare and smart home service solution driven by “Technology + Innovation,” covering the
entire lifecycle from “Prevention — Treatment — Rehabilitation — Home Care — Smart Elderly Care”.

The Board’s vision for the Group, as outlined in the Company’s governance disclosures, is for the Group to become or

remain a leading, respected, and fast-growing provider of healthcare staffing solutions in Hong Kong, while protecting
the interests of the Company and its Shareholders.
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Since its founding in 2009, the Group has upheld three core values called the Three Cs — Care, Competence, and

Commitment (B2 2 - HEE® - 2052 %) — which the Board considers the basis of the Group’s principles and

activities.

Core value What it means in practice

Care The Group treats every community member with compassion, understanding, and respect, aiming
to develop a professional team that positively impacts society and is essential for its business and
future success.

Competence The Group maintains a commitment to professional integrity and high-quality service, ensuring that

Commitment

only properly qualified healthcare personnel are referred and aiming to be recognized as “the best
of the best”.

The Group truly prioritizes its clients and upholds high standards of service excellence, aiming to
surpass the expectations of those it serves.

These core principles embody the Group’s commitment to protecting stakeholder well-being, providing high-quality

healthcare, and conducting business with integrity, professionalism, and social responsibility. The Board aims to create a

lasting, positive societal impact and promote sustainable growth by integrating these values into the Group’s culture.

Strategy

The Group's strategy for delivering its purpose has four elements:

Strengthen and consolidate the core business. The Group remains committed to enhancing its role as a leading
healthcare staffing provider and integrated healthcare solutions provider in Hong Kong, aiming to become a more
prominent market leader. It is confident about the continued medium- and long-term growth of its core operations,
driven by an aging population and rising demand for healthcare staffing. Maintaining a sizable and diverse pool
of approximately 33,500 registered healthcare professionals as of 30 June 2026, is essential, supported by a wide
array of benefits to attract and retain staff.

Promote the integration of “Technology + Innovation” within healthcare. Building on achievements during the
Year, the Group is further integrating its three service sectors — Preventive Medicine, Western Medical Services,
and Smart Elderly Care and Age-Friendly Living Solutions — into the “Bamboos Health” ecosystem. This includes the
“healtHUB" platform at the Group’s premises in Mong Kok, which blends healthcare services with smart home Al-
driven elderly care technology and data.
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3. Diversify and establish strategic partnerships for long-term resilience. Beyond healthcare staffing, the Group is
actively pursuing collaborations and expansion opportunities to broaden its service offerings and geographical
presence. By diversifying into clinics, smart elderly care, and innovative technologies, the Group aims for long-term
resilience and ongoing stakeholder value. Its development strategy also supports Hong Kong’s primary healthcare
system, aligning with public policy.

4. Uphold a cautious financial approach and protect shareholder interests. In the face of global economic uncertainty
and market volatility, the Group maintains disciplined financial management and capital discipline to ensure
financial stability, support sustainable growth, and safeguard shareholder value, including maintaining a stable
dividend policy.

Culture

All Directors must act with integrity, set a positive example, and foster a culture that consistently promotes the
organization’s values of lawful, ethical, and responsible behavior. This culture is ingrained through the Group’s code
of conduct, staff handbook, anti-corruption and whistleblowing policies, induction procedures, training programs, and
performance review standards. Specifically:

o Staff handbook and code of conduct. The staff handbook sets out the standards of conduct expected of
Directors and employees. Directors and employees are strictly prohibited from soliciting or accepting any banquets,
gifts, rebates or other benefits that could compromise the best interests of the Group, and comprehensive
guidelines and procedures are in place to prevent conflicts of interest. Employees must declare any potential or
perceived conflict of interest to the executive Directors. Data privacy obligations are expressly set out in the staff
handbook and in employment contracts, and departing employees sign a confidentiality and data protection
declaration at their exit interview.

o Anti-corruption. The Group maintains a strict zero-tolerance policy towards any form of corruption, including
bribery, extortion, fraud, money laundering and embezzlement, and strictly complies with the Prevention of Bribery
Ordinance (Cap. 201). Any suspected or actual misconduct is promptly escalated to the Board and investigated
thoroughly.

o Whistleblowing. The Group’s Whistleblowing Policy allows employees and those who deal with the Group to
report, through the email, any unlawful conduct, any incident of corruption, avoidance of internal controls, or
incorrect or improper financial or other reporting to the Audit Committee. Reports are handled in an unbiased and
confidential manner.

o Induction and training. All newly recruited employees receive induction orientation covering corporate culture,
code of conduct, workplace safety and job-specific responsibilities. Existing employees receive on-the-job and
internal training covering complaint handling procedures, branding and customer service, healthcare knowledge
and digitalisation skills.
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o Performance appraisal and incentives. Employee performance is appraised regularly, and vesting of awards
under the Company’s share award scheme is conditional on, among other things, compliance with the Company’s
policies and the staff handbook, a satisfactory annual performance appraisal, demonstrating a good working
attitude and not accumulating more than two warning letters during the vesting period.

During the Year, the Board and its committees monitored the Group’s culture and its alignment with the Group's
purpose, values and strategy by:

o receiving and considering the Audit Committee’s regular monitoring and review of the implementation of the
Whistleblowing Policy, including any reports received through the compliance hotline and the outcome of any
investigation;

o reviewing the findings and recommendations of the external Internal Control Consultant, who reports directly to
the Audit Committee, and of the external auditor, and satisfying itself that the matters raised did not indicate any
cultural or conduct concern;

o reviewing workforce indicators reported to the Board through the ESG Working Group, including the proportion
of employees receiving training, total and average training hours, employee turnover rates by gender, age group
and region, and work-related injury and fatality statistics. For the year ended 30 June 2026, 100% of the Group's
92 employees received training, with 4,985 total training hours and an average of approximately 54.18 hours per
employee, employee turnover rate was 5%, and no work-related fatalities or lost days due to work injury were
recorded in any of the past three years.

o confirming that the Group was not aware of any case of non-compliance with laws and regulations having a
significant impact on the Group in relation to bribery, extortion, fraud or money laundering, or in relation to
employment, equal opportunities, anti-discrimination, working hours, rest periods, benefits and welfare, or
occupational health and safety; and

o overseeing stakeholder engagement, through which the Group listens to the views of employees, clients and

business partners, and reviewing the annual materiality assessment, in which anti-corruption and anti-bribery is
identified as a material topic.
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Considering the above, the Board is confident that the Group’s culture throughout the Year was consistent with its
purpose, values, and strategy.

This annual report’s sections titled “Chairman’s Statement” and “Management Discussion and Analysis” include a
discussion and analysis of the Group’s performance. They explain the basis on which the Group creates or maintains
value long-term (its business model) and outline the strategy for achieving the Group’s objectives.

BOARD OF DIRECTORS

The Board oversees the leadership and management of the Company, ensuring effective control of its business and
affairs. Directors are responsible for making decisions that serve the best interests of the Company and its Shareholders.
The daily management, administration, and operations are delegated to the executive Directors, supported by senior
management. Independent non-executive Directors participate in Board meetings to provide unbiased judgment on
strategy, policy, performance, accountability, key appointments, and conduct standards. They also lead in resolving
potential conflicts of interest and serve on committees such as audit, remuneration, and nomination, while monitoring
the Group's performance and progress towards corporate goals.

The Board makes decisions on major company matters, including approving policies, strategies, business plans, budgets,
internal controls, risk management, significant transactions, capital expenditure, and Director appointments. Senior
management is tasked with executing and implementing these policies, strategies, plans, and controls as set or approved
by the Board over time.

The Company has documented in writing the responsibilities reserved for the Board and those delegated to
management. It regularly reviews these arrangements to ensure they meet the Company’s needs. The most recent review
was conducted at the last board meeting of the year ended 30 June 2026. The Board retains authority over matters
such as interim and annual results, dividends, notifiable and connected transactions, and the appointment or removal of
Directors, the company secretary, and the external auditor. Each Director has formal appointment letters outlining the
key terms and conditions of their roles.
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During the Year and up to the date of this annual report, the Board comprised the following Directors. Pursuant

to paragraph B(a) of the mandatory disclosure requirement under Part 1 of the Code (the “Mandatory Disclosure

Requirement”), the length of tenure and the current period of appointment of each Director are also disclosed.

Director

Category/role

Date of first
appointment

Length of tenure
as at 30 June 2026

(approx.)

Current period of appointment

Ms. Hai Hiu Chu

Mr. Cheng Sau
Kong

Dr. Chan Kai
Yue Jason

Mr. Wong Kon
Man Jason

Mr. Tang Yi Hoi

Mr. Lam Kwok
Ming

Executive Director, Chairman
and Chief Executive Officer

Executive Director (resigned on
22 May 2026)

Independent non-executive
Director

Independent non-executive
Director

Independent non-executive
Director

Independent non-executive
Director (resigned on 1
August 2025)

23 November 2012

1 December 2024

1 April 2019

9 January 2019

1 August 2025

17 August 2021

Approximately

13 years 7 months

Approximately

1 year 6 months

Approximately

7 years 2 months

Approximately

7 years 5 months

Approximately
11 months

Approximately

3 years 11 months

23 November 2025 to 22
November 2027 and subject to
retirement by rotation and re-
election under the Articles

N/A

1 April 2026 to 31 March 2027
and subject to retirement by
rotation under the Articles

9 January 2026 to 8 January 2027,
automatically renewable for
successive terms of one year

1 August 2025 to 31 July 2027,
automatically renewable for
successive terms of one year

N/A

In relation to the recommended best practices under the CG Code, the Company has not appointed a lead independent

non-executive director.
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The independent non-executive Directors are identified as such in all corporate communications that disclose the names
of Directors. An updated list of the Directors identifying their roles and functions and whether they are independent
non-executive Directors is maintained on the Company’s website and the Stock Exchange's website.

The biographical details of the Directors, including any financial, business, family or other material or relevant
relationships among Board members, are set out under the section headed “Biographical Details of Directors and Senior
Management” in this annual report. Save as disclosed therein, there is no relationship (including financial, business,
family or other material or relevant relationship) among the Board members.

Throughout the Year, the Board comprised at least three independent non-executive Directors, representing at least one-
third of the Board, at least one of whom has appropriate professional qualifications or accounting or related financial
management expertise.

An independent non-executive Director must not concurrently hold more than six directorships in Hong Kong listed issuers,
subject to a transition period requiring compliance by the conclusion of the first annual general meeting held on or after
1 July 2028. As at 30 June 2026, none of the independent non-executive Directors held more than six directorships in
Hong Kong listed issuers.

The tenure of independent non-executive Directors is capped at nine years, subject to a two-phase transition: (i) by the
conclusion of the first annual general meeting held on or after 1 July 2028, independent non-executive Director who
has served on the Board for nine years or more (the “Long Serving INED") must not represent a majority of the issuer’s
independent non-executive Directors; and (ii) by the conclusion of the first annual general meeting held on or after 1
July 2031, no Long Serving INED may be included on the board.

The tenure of each independent non-executive Director, and the date on which each will reach nine years’ service, are
set out below.

Length of tenure Date on which

Date of as at 30 June nine-year tenure
INED appointment as INED 2026 (approx.) will be reached Position under Rule 3.13A
Mr. Wong Kon 9 January 2019 7 years 5 months 8 January 2028 Will become a Long Serving
Man Jason INED before the phase one
deadline
Dr. Chan Kai 1 April 2019 7 years 2 months 31 March 2028 Will become a Long Serving
Yue Jason INED before the phase one
deadline
Mr. Tang Vi 1 August 2025 11 months 31 July 2034 Will not become a Long
Hoi Serving INED during the

transition period
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Accordingly, both Mr. Wong Kon Man Jason and Dr. Chan Kai Yue Jason will become Long Serving INEDs during the
financial year ending 30 June 2028, that is, before the phase one deadline. To meet the phase one requirement under
Rule 3.13A, the Board intends to replace one of the two INEDs who will become Long Serving INEDs. This will happen
during the financial year ending 30 June 2027, well before the first annual general meeting held on or after 1 July 2028.
The Nomination Committee has started looking for a suitable candidate under the Board Diversity Policy and the board
skills matrix. The Nomination Committee is tasked with reviewing the Board's structure, size, and composition, as well as
advising on succession planning of the Board. It recognises that a smooth transition of Long Serving INEDs helps prevent
sudden changes to the Board and reduces gaps in experience and governance.

Mr. Tang Yi Hoi obtained the legal advice referred to in Rule 3.09D of the Listing Rules on 1 August 2025 and has
confirmed that he understood his obligations as a Director of a listed issuer.

Chairman and Chief Executive Officer

Ms. Hai Hiu Chu is the Chairman and the Chief Executive Officer of the Company. Ms. Hai Hiu Chu performs a leadership
role in monitoring, managing and evaluating the business, strategic planning and development and major decision
making of the Group. The Board's reasons for, and the alternative measures adopted in respect of, this deviation from
code provision C.2.1 are set out under “Deviation from code provision C.2.1" below.

Terms of Appointment of the independent non-executive Directors

Each of the independent non-executive Directors is appointed for an initial term of two years which is renewable
automatically for a successive term of one year upon expiry of the then current term of appointment unless it is
otherwise terminated earlier in accordance with the terms of appointment. The current period of appointment of each
independent non-executive Director is set out in the Board composition table above.

Directors’ Appointments, Re-election and Removal

All the Directors, including independent non-executive Directors, are subject to retirement by rotation and eligible for re-
election in accordance with the Company’s Articles of Association. At each annual general meeting, not less than one
third of the Directors then in office shall retire, and every Director is subject to retirement by rotation at least once every
three years.

Mr. Cheng Sau Kong resigned as an executive director with effect from 22 May 2026 in order to devote more of his time
to his other engagements and business commitments. Mr. Cheng confirmed that he had no disagreement with the Board
and that there was no matter relating to his resignation that needed to be brought to the attention of the Shareholders
or the Stock Exchange.

Mr. Lam Kwok Ming resigned as an independent non-executive Director, chairman of the Remuneration Committee, and
a member of each of the Audit Committee and the Nomination Committee, with effect from 1 August 2025 in order to
devote more time to his other business commitments. Mr. Lam confirmed that he had no disagreement with the Board
and that there was no matter relating to his resignation that needed to be brought to the attention of the Shareholders
or the Stock Exchange.
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Confirmation of Independence

Each of the independent non-executive Directors has made an annual confirmation of independence by reference to
the independence guidelines set out in Rule 3.13 of the Listing Rules, and the Board is satisfied that all the independent
non-executive Directors were independent and met the independence guidelines set out in Rule 3.13 throughout the
Year. No independent non-executive Director failed to meet any of the independence guidelines set out in Rule 3.13.

Mechanism to ensure independent views and input

The Board has established the following mechanisms to ensure that independent views and input are available to the
Board:

1. the Board maintains at least three independent non-executive Directors representing not less than one-third of
the Board, and the Audit Committee and the Remuneration Committee comprise exclusively independent non-
executive Directors;

2. the Chairman holds at least one meeting each year with the independent non-executive Directors without the
presence of other Directors;

3. any Director who has a material interest in a matter to be considered by the Board must declare that interest,
abstain from voting and not be counted in the quorum, and, where the Board determines the conflict to be
material, the matter is dealt with at a physical Board meeting attended by independent non-executive Directors
who (and whose close associates) have no material interest;

4.  the Board and each individual Director have separate and independent access to the Group’s senior management
and to the advice and services of the company secretary, and may, upon reasonable request, seek independent
professional advice in appropriate circumstances at the Company’s expense under a procedure agreed by the
Board, and

5. the Nomination Committee assesses the independence of each independent non-executive Director at least
annually and reviews the structure, size and composition of the Board at least annually.

Throughout the Year, the Board evaluated the implementation and effectiveness of the mechanisms mentioned above
and determined that they were implemented effectively. This conclusion was based on evidence such as all INEDs
attending every Board and committee meeting during their respective periods of appointment, a meeting between the
Chairman and the INEDs without the other Directors.

Board performance review
No formal board performance review was carried out during the Year. The Board confirms that the Company’s initial

review will be completed by the end of the financial year ending 30 June 2027. Additionally, the Nomination Committee
has been assigned the responsibility to define the scope, methodology, and criteria for this review.
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The Board maintains and discloses below a board skills matrix setting out the mix of skills that the Board currently has (on

a collective, rather than an individual basis), an explanation of how the combination of skills, experience and diversity of

the Directors serves the Company’s purpose, values, strategy and desired culture.

Skill/experience

Relevance to the Group's strategy

Directors possessing the skill

Strategy planning and goal setting

Healthcare, nursing and elderly care

industry knowledge

Medical/clinical and pharmaceutical
expertise

Financial literacy, accounting and
audit

Risk management and internal
controls

Legal, regulatory and Listing Rules
compliance

Sustainability, Environmental, Social

and Governance (“ESG") and
climate-related matters

Information technology application

Cybersecurity, health-data privacy and

Al oversight

Setting and executing the Group's
growth strategy

Core healthcare staffing and home-based
care operations

Clinic operations, vaccination services
and clinical quality

Financial reporting, treasury and Audit
Committee oversight

Managing risks associated with the
industry cycle and the ongoing review
of internal control systems

Compliance with the Listing Rules and
Hong Kong healthcare regulation

The ESG governance aligns with the
Group’s commitment to sustainable
growth, transparent reporting and
climate resilience

Staffing platform, data protection and
operational efficiency

Data protection and compliance with
relevant laws and regulations

Ms. Hai Hiu Chu, Mr. Tang Yi Hoi.

Ms. Hai Hiu Chu

Ms. Hai Hiu Chu

Ms. Hai Hiu Chu and Mr. Wong

Kon Man Jason

Ms. Hai Hiu Chu and Mr. Wong
Kon Man Jason

Ms. Hai Hiu Chu and Mr. Wong
Kon Man Jason

Ms. Hai Hiu Chu and Mr. Wong
Kon Man Jason

Ms. Hai Hiu Chu and Dr. Chan Kai
Yue Jason

Ms. Hai Hiu Chu and Dr. Chan Kai
Yue Jason

The Board believes that the mix of the executive Directors’ entrepreneurial, medical, and operational backgrounds,

together with the expertise of the independent non-executive Directors, creates a balanced team. This balance enables

the Group to execute its strategy effectively while maintaining its core values and fostering a culture of lawful, ethical,

and responsible behavior.
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Number of Meetings and Directors’ Attendance

The Board meets regularly for considering, reviewing and/or approving matters relating to, among others, the financial
and operating performance, as well as the overall strategies and policies of the Company. Additional meetings are held
when significant events or important issues are required to be discussed and resolved.

During the Year, the Board held four meetings, and the Chairman held one meeting with the independent non-executive
Directors without the presence of the other Directors.

The Chairman of the Board and the chairman of each of the Audit Committee, the Nomination Committee and the
Remuneration Committee attended the annual general meeting of the Company held on 28 November 2025 (the “2025
AGM") to answer questions at the 2025 AGM. The external auditor also attended the 2025 AGM to answer questions
about the conduct of the audit, the preparation and content of the auditors’ report, the accounting policies and auditor
independence.

The attendance records of each Director at the meetings of the Board, the Board committees and the 2025 AGM held
during the Year are set out below. Where a Director was appointed or resigned part way through the Year, attendance is
stated by reference to the number of meetings held during that Director’s tenure.

Board Audit Remuneration Nomination 2025
Director meeting Committee Committee Committee AGM
Executive Directors
Ms. Hai Hiu Chu 4/4 N/A N/A 2/2 171
(Chairman and CEO)
Mr. Cheng Sau Kong 4/4 N/A N/A N/A 11
(resigned on 22 May 2026)
Independent non-executive
Directors
Dr. Chan Kai Yue Jason 4/4 2/2 Al 2/2 (Al
Mr. Wong Kon Man Jason 4/4 2/2 11 N/A 11
Mr. Tang Yi Hoi 3/3 171 N/A 1/1 171
(appointed on 1 August 2025)
Mr. Lam Kwok Ming 11 11 1/1 11 N/A

(resigned on 1 August 2025)
No alternate Director was appointed by any Director during the Year, and accordingly no Board or committee meeting

was attended by an alternate Director. Attendance by a Director at a meeting by electronic means such as telephonic or
video-conferencing is counted as physical attendance.
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Practice and Conduct of Meetings

The Company’s Articles of Association contain provisions requiring Directors to abstain from voting and not to be
counted in the quorum at meetings for approving transactions in which such Directors or any of their associates have a
material interest.

Board papers together with all appropriate, complete and reliable information are sent to all Directors well in advance
before each Board meeting or Board committee meeting to keep the Directors apprised of the latest developments of
the Group and the financial position of the Company and to enable them to make informed decisions.

BOARD COMMITTEES
Audit Committee

The Board established its audit committee (the “Audit Committee”) on 24 June 2014 with written terms of reference
(updated on 1 March 2017, 31 December 2018, and 16 August 2021). The full terms of reference of the Audit
Committee are available on the Stock Exchange’s website at www.hkexnews.hk and the Company’s website at
www.bamboos.com.hk.

As at 30 June 2026, the Audit Committee comprised three independent non-executive Directors, namely Mr. Wong Kon
Man Jason (chairman), Dr. Chan Kai Yue Jason and Mr. Tang Yi Hoi. Mr. Lam Kwok Ming ceased to be a member on 1
August 2025 and Mr. Tang Yi Hoi was appointed as a member on the same date.

The primary duties of the Audit Committee are to oversee the Company’s financial reporting system, risk management
and internal control systems; to make recommendations to the Board on the appointment, re-appointment and removal
of the external auditor and to approve its terms of engagement and remuneration; to review and monitor the external
auditor’s independence and objectivity and the effectiveness of the audit process in accordance with applicable
standards; to develop and implement policy on engaging the external auditor to supply non-audit services; to review
arrangements by which employees may, in confidence, raise concerns about possible improprieties in financial reporting,
internal control or other matters; to act as the key representative body for overseeing the Company’s relations with the
external auditor; and to provide advice and recommendations to the Board.
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During the Year, the Audit Committee:

o reviewed the Group's interim results for the six months ended 31 December 2025 and the annual results for the
Year before submission to the Board, focusing in particular on any changes in accounting policies and practices,
major judgmental areas, significant adjustments resulting from the audit, the going concern assumption and any
qualifications, compliance with accounting standards, and compliance with the Listing Rules and legal requirements
in relation to financial reporting, and was satisfied that the accounting policies and standards adopted by the
Group complied with the applicable accounting standards and requirements and that adequate disclosures had
been made;

o met with the external auditor twice during the Year, including at least once without the presence of the
management, and discussed with the auditor the nature and scope of the audit and its reporting obligations before
the audit commenced;

o reviewed the external auditor’'s management letter, any material queries raised by the auditor to management
about accounting records, financial accounts or systems of control and management’s response, and ensured that
the Board provided a timely response to the issues raised;

o reviewed and monitored the external auditor’s independence and objectivity and the effectiveness of the audit
process, and made recommendations to the Board on the re-appointment of the external auditor and on its
remuneration and terms of engagement;

o reviewed the Group’s financial and accounting policies and practices;

° reviewed the Group’s financial controls and, as no separate risk committee has been established, reviewed
the Group’s risk management and internal control systems, including the report and recommendations of the
Internal Control Consultant, and discussed with management the adequacy of resources, staff qualifications and
experience, training programmes and budget of the Group’s accounting and financial reporting function;

. reviewed the need for an internal audit function (see “Risk management and internal controls” below);

o reviewed the implementation of the Group’s whistleblowing policy and anti-corruption policy and confirmed that
no report was received during the Year; and

o reported to the Board on each of the above matters.

The Audit Committee held two meetings during the Year. The attendance records of individual members are set out in
the attendance table above.

The Board did not disagree with the Audit Committee’s view on the selection, appointment, resignation or dismissal of
the external auditor during the Year.
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Remuneration Committee

The Board established its remuneration committee (the “Remuneration Committee”) on 24 June 2014 with written
terms of reference (updated on 1 March 2017 and 20 January 2023). The full terms of reference of the Remuneration
Committee are available on the Stock Exchange’s website at www.hkexnews.hk and the Company’s website at
www.bamboos.com.hk.

As at 30 June 2026, the Remuneration Committee comprised three independent non-executive Directors, namely Mr.
Tang Yi Hoi (chairman), Dr. Chan Kai Yue Jason and Mr. Wong Kon Man Jason. Mr. Lam Kwok Ming ceased to be the
chairman and a member on 1 August 2025, and Mr. Tang Yi Hoi was appointed chairman on the same date.

The primary duties of the Remuneration Committee are set out in its terms of reference adopted in compliance with code
provision E.1.2 of the CG Code and include: (i) making recommendations to the Board on the Company’s policy and
structure for all Directors’ and senior management’s remuneration and on the establishment of a formal and transparent
procedure for developing remuneration policy; (ii) reviewing and approving management’s remuneration proposals with
reference to the Board's corporate goals and objectives; (iii) making recommendations to the Board on the remuneration
of non-executive Directors; (iv) considering salaries paid by comparable companies, time commitment and responsibilities
and employment conditions elsewhere in the Group; (v) reviewing and approving compensation payable to executive
Directors and senior management for any loss or termination of office or appointment, and compensation arrangements
relating to dismissal or removal for misconduct; (vi) ensuring that no Director or any of their associates is involved in
deciding that Director’'s own remuneration; and (vii) reviewing and/or approving matters relating to share schemes under
Chapter 17 of the Listing Rules.

The Remuneration Committee makes recommendations to the Board on the remuneration packages of individual
executive Directors and senior management, rather than determining such packages with delegated responsibility.
During the Year, the Board did not resolve to approve any remuneration or compensation arrangement with which the
Remuneration Committee disagreed.

During the Year, the Remuneration Committee determined and reviewed the policy for the remuneration of the
executive Directors; assessed the performance of the executive Directors; reviewed and approved the terms of the
executive Directors’ service contracts; reviewed and made recommendations to the Board on the remuneration packages
of the Directors and senior management; consulted the Chairman on the remuneration proposals for the other executive
Director; and reviewed and/or approved matters relating to the share award scheme and share option scheme under
Chapter 17 of the Listing Rules.

The Remuneration Committee determines its recommendations on Directors’ remuneration by reference to market
benchmarking, if any, and also takes into account each individual Director's competence, duties, responsibilities,
performance and the results of the Group in determining the appropriate level of remuneration for each Director. The
Remuneration Committee has access to independent professional advice if necessary and is provided with sufficient
resources to perform its duties.
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The Company has not granted, and generally will not grant, equity-based remuneration with performance-related
elements to independent non-executive Directors, having regard to recommended best practice E.1.9.

Details of the remuneration of the Directors and the five highest paid individuals are set out in Note 12 to the
consolidated financial statements. The Remuneration Committee held one meeting during the Year.

Nomination Committee

The Board established the nomination committee (the “Nomination Committee”) on 24 June 2014 with written terms
of reference (updated on 1 March 2017 and 2 July 2025). The full terms of reference of the Nomination Committee are
available on the Stock Exchange’s website at www.hkexnews.hk and the Company’s website at www.bamboos.com.hk.

As at 30 June 2026, the Nomination Committee comprised one executive Director, namely Ms. Hai Hiu Chu (chairman),
and two independent non-executive Directors, namely Dr. Chan Kai Yue Jason and Mr. Tang Yi Hoi. Mr. Lam Kwok Ming
ceased to be a member on 1 August 2025, and Mr. Tang Yi Hoi was appointed as a member on the same date.

Ms. Hai Hiu Chu, the chairman of the Nomination Committee, is of a different gender from the other members.

The duties of the Nomination Committee, as set out in its terms of reference in compliance with code provision B.3.1, are
to: (a) review the Board's structure, size, and composition (including skills, knowledge, and experience) at least annually,
assist the Board in maintaining a board skills matrix, and recommend any proposed changes to the Board to complement
the Company’s corporate strategy; (b) identify individuals suitably qualified to become Board members and, where
appropriate, select or recommend individuals nominated for directorships to the Board; (c) assess the independence of
the independent non-executive Directors; (d) recommend to the Board the appointment or reappointment of Directors
and succession planning for Directors, in particular the Chairman and the Chief Executive Officer; and (e) support the
Company’s regular evaluation of the Board’s performance. The Nomination Committee is provided with sufficient
resources to perform its duties and may, where necessary, seek independent professional advice at the Company’s
expense.

During the Year, the Nomination Committee reviewed the structure, size and composition of the Board and the board
skills matrix; assessed the independence of the independent non-executive Directors; considered and recommended the
appointment of Mr. Tang Yi Hoi as an independent non-executive Director; reviewed the board diversity policy and the
workforce diversity policy and the progress made towards their measurable objectives; considered succession planning
for the Board and assessed each Director’s time commitment and contribution to the Board as described below.

The Nomination Committee held two meetings during the Year.

30 BAMBOOS HEALTH CARE HOLDINGS LIMITED ANNUAL REPORT 2026



Corporate Governance Report

Assessment of Directors’ time commitment and contribution

During the Year, the Nomination Committee assessed each Director’s time commitment and contribution to the Board,
as well as each Director’s ability to discharge his or her responsibilities effectively. In making that assessment, the
Nomination Committee took into account each Director’s professional qualifications and work experience, existing
directorships of issuers listed on the Main Board or GEM, other significant external time commitments (including
directorships of issuers listed on exchanges other than the Main Board or GEM, full-time occupations, major consultancy
work, major public service commitments and directorships of or involvement in statutory bodies or non-profit
organisations), attendance and participation at Board and committee meetings, and any other factors or circumstances
relevant to the Director’s character, integrity, independence and experience, including any change or development in a
Director’s individual situation during the Year.

The Nomination Committee concluded that each Director had devoted sufficient time and attention to the Group's
affairs, contributed effectively to the Board, and discharged his or her responsibilities effectively.

Board diversity policy

The Company has adopted a board diversity policy which recognises the benefits of diversity and sets out the Company’s
commitment to achieving diversity on the Board. A summary of the policy is set out below:

1. the Company is committed to equality of opportunity in all aspects of its business and does not discriminate on
the grounds of race, gender, disability, nationality, religious or philosophical belief, age, sexual orientation, family
status or any other factor;

2. the Company believes that a diversity of perspectives can be achieved through consideration of a number of
factors, including skills, regional and industry experience, professional experience, background, education, race,
gender, age, culture and other qualities;

3. the Company endeavours to ensure that the Board has the appropriate balance of skills, experience and diversity
of perspectives that are required to support the execution of its business strategy and to maximise the Board'’s

effectiveness;

4. Appointments of members of the Board will continue to be made on a merit basis and candidates will be
considered against objective criteria, with due regard for the benefits of diversity on the Board; and

5. the Board will review the board diversity policy annually to ensure its continued effectiveness.
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As at 30 June 2026, the Board comprised one female Director and three male Directors, representing a gender ratio of
25%:75%. The Company has maintained a single-gender board at no time during the Year. The Board has established
the following measurable objectives to promote gender diversity at Board level:

. to maintain, at all times, the appointment of at least one Director of each gender to the Board; and
o to achieve female representation of no less than 50% of the Board by 30 June 2029.

These objectives are intended to support the Company’s Board Diversity Policy and to promote an appropriately balanced
and diverse composition of the Board, having regard to the Company’s business needs, succession planning and the
benefits of diversity.

The Nomination Committee will ensure that each Board vacancy’s shortlist includes at least one candidate from an
under-represented gender. It will also instruct external search firms to submit gender-balanced candidate lists, identify
and develop senior female employees within the Group through mentoring, secondment to management committees,
and supporting professional qualifications. Additionally, the Committee will monitor the gender composition of the
Group’s management pipeline on an annual basis.

During the Year, the Nomination Committee assessed the implementation of the board diversity policy. Considering
the current Board composition concerning each diversity factor, and results from the board skills matrix review, the
Committee found the policy’s implementation adequate and effective. Progress on the Company’s objectives during the
year included the appointment of Mr. Tang Yi Hoi, who adds further skills to the Board.

Workforce diversity policy

The Company has implemented a diversity policy for its workforce, including senior management, which emphasizes
creating a fair, inclusive, and supportive work environment. Hiring and promotion decisions are based on qualifications,
experience, performance, and business needs. Remuneration and benefits are regularly evaluated considering
performance and market trends. The Group encourages continuous learning by offering relevant training and
development opportunities and supports reasonable work arrangements and employee well-being. Equal opportunities
are available to all staff, and any form of discrimination or harassment based on protected characteristics is strictly
prohibited.

The Company’s measurable objectives for achieving gender diversity across its workforce (including senior management)
are to maintain at least one member of each gender in senior management and to achieve at least 50% male
representation among the Group’s employees by 30 June 2029. Progress toward those objectives during the Year is set
out below.
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The gender ratio of the Group’s senior management and of the Group’s workforce (excluding senior management) as
at 30 June 2026 was as follows. For this purpose, “senior management” refers to the same persons referred to in the
section headed “Biographical Details of Directors and Senior Management” of this annual report and disclosed under
paragraph 12 of Appendix D2 to the Listing Rules.

Category Male Female Total Male:Female
Senior management 1 1 2 50%:50%
Workforce (excluding senior management) 31 59 90 34%:66%
Total workforce 32 60 92 35%:65%

Nomination policy, nomination procedures and selection criteria

To ensure the composition of the Board has a balance of skills, experience and diversity of perspectives appropriate to
the requirements of the Company’s business, the Company has, on the recommendation of the Nomination Committee,
adopted formal, considered and transparent procedures for the selection, appointment and re-appointment of Directors.
The Nomination Committee has been delegated to identify individuals suitably qualified to become Board members and
to select or make recommendations to the Board on the selection of individuals nominated for directorships.

Nomination procedures. The Nomination Committee utilises various methods for identifying director candidates,
including recommendations from Board members, management and professional search firms. In addition, the
Nomination Committee will consider director candidates properly submitted by the Shareholders.

All director candidates, including incumbents and candidates nominated by the Shareholders, are evaluated by the
Nomination Committee based on the criteria summarised below. While director candidates are evaluated on the same
criteria, the Nomination Committee retains the discretion to establish the relative weighting of such criteria, which
may vary based on the composition, skill sets and experience of the Board rather than on the individual candidate. The
evaluation of director candidates may include, without limitation: review of resume and job history; personal interviews;
verification of professional and personal references; and performance of background checks.

In addition, for any candidate proposed to be appointed as an independent non-executive Director, the Nomination
Committee also assesses whether the candidate satisfies each of the independence guidelines set out in Rule 3.13 of the
Listing Rules, the number of directorships in Hong Kong listed issuers the candidate concurrently holds having regard to
Rule 3.12A, the candidate’s available time commitment, and how the candidate contributes to the diversity of the Board
and to the skills identified in the board skills matrix as skills the Board is looking to acquire.
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Selection criteria. The criteria taken into account when considering the suitability of a director candidate are based on
the qualifications, skills and experience of the candidate and the gender and other diversity attributes of the Board, that
can add to and complement the range of skills, experience and background of the existing Directors, in particular:

o the highest personal and professional ethics and integrity;

o proven achievement and competence in the nominee’s field and the ability to exercise sound business judgement;
o skills that are complementary to those of the existing Board, having regard to the board skills matrix;

o the ability to assist and support management and make significant contributions to the Company’s success;

o an understanding of the fiduciary responsibilities required of a member of the Board and the commitment of time
and energy necessary to diligently carry out those responsibilities; and

o the contribution the candidate would make to the diversity of the Board, including gender diversity, and the
Board'’s measurable diversity objectives.

The Board will consider the recommendations of the Nomination Committee and is responsible for designating the
director candidate(s) to be considered by the Shareholders for their election at the general meeting of the Company, or
appointing the suitable candidate to act as Director to fill Board vacancies subject to compliance with the constitutional
documents of the Company. All appointments of Directors are confirmed by letter of appointment and/or service
contract setting out the key terms and conditions of the appointment.

Where the Board proposes a resolution to elect an individual as an independent non-executive Director at a general
meeting, the circular to Shareholders and/or explanatory statement accompanying the notice of the relevant general
meeting will set out the process used for identifying the individual, why the Board believes the individual should be
elected and the reasons why it considers the individual to be independent, the perspectives, skills and experience that
the individual can bring to the Board, and how the individual contributes to the diversity of the Board, in compliance
with code provision B.3.4.

SENIOR MANAGEMENT’S REMUNERATION

Remuneration payable to members of the senior management of the Group (whose biographies are set out on page 100
of this report) for the Year falls within the following bands:

Remuneration band Number of individuals

Nil to HK$1,000,000 2
HK$1,000,001 to HK$1,500,000

The Directors’ remuneration policy and other remuneration related matters are disclosed in this Corporate Governance
Report and in Note 12 to the consolidated financial statements, in compliance with code provision E.1.5.
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DIVIDEND POLICY

The Company has adopted a dividend policy which sets out the principles governing the distribution of dividends to
Shareholders. Under that policy:

1. The aim is to allow Shareholders to share in the Group’s profits while retaining sufficient capital and liquidity for
the operation, development, and long-term growth of the Group’s business. Under the policy, the Company’s
present intention is to distribute to Shareholders by way of dividend at least 20% of the Group’s annual
distributable earnings for each financial year, subject to the points 2 and 3 below. Any dividend is payable only out
of the profits and reserves of the Company lawfully available for distribution, including the share premium account,
in accordance with the Articles and the Companies Act of the Cayman Islands.

2. In determining whether to declare, recommend or pay a dividend, and the amount and form of any dividend, the
Board takes into account the Group’s actual and expected financial performance and the quality and sustainability
of its earnings; the level of the Company’s distributable reserves; the Group’s liquidity, cash flow and working
capital requirements; committed and planned capital expenditure and business development and diversification
plans; the Group’s borrowings, gearing and any covenant or contractual restrictions on distributions; taxation;
prevailing and expected economic, industry and regulatory conditions affecting the healthcare staffing and
healthcare services industry in Hong Kong; the interests and expectations of Shareholders as a whole; whether a
share repurchase or another form of distribution would be a more appropriate means of returning value; and any
other factors the Board considers relevant at the time. No single factor is determinative, and the weight given to
each depends on the circumstances prevailing at the time of the relevant decision.

3. The declaration, recommendation, payment and amount of any dividend remain at the discretion of the Board and,
in the case of a final dividend, are subject to the approval of Shareholders in general meeting. The policy does not
constitute a legally binding commitment that dividends will be declared or paid in any particular amount, at any
particular time, or at all, and the Company's past dividend distribution record should not be taken as a reference in
determining the level of dividends that may be declared or paid in the future. The Board reviews the policy at least
annually and may amend, suspend, or terminate it at any time, with any material amendment disclosed in the next
annual report and, where required, by announcement.

The Board confirms that all dividend decisions made by the Board during the Year were made in accordance with the
Company'’s dividend policy.

Interim dividend
The Board resolved not to declare an interim dividend for the six months ended 31 December 2025 (six months ended
31 December 2024: HK2.50 cents per Share). In reaching this decision, the Board considered the factors set out in the

Company'’s dividend policy and the increased competition in the healthcare staffing market. The Board concluded that it
would be more prudent to determine the full-year distribution once the annual results were available.
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Final dividend

The Board recommends a final dividend of HK2.50 cents per Share for the Year (2025: HK1.50 cents per Share),
representing a payout ratio of 161.4%. As no interim dividend was declared, the total dividend for the Year is HK2.50
cents per Share, a decrease of 37.5% from HK4.00 cents per Share for the year ended 30 June 2025. In determining the
final dividend, the Board considered the factors set out in the Company’s dividend policy, in particular:

(i)  the decrease in profit for the Year of 64.6% to HK$6.2 million (2025: HK$17.5 million); and

(i) the need to maintain sufficient liquidity to support the Group’s operations in a challenging healthcare staffing
market.

CORPORATE GOVERNANCE FUNCTIONS
The terms of reference of the Board in respect of these functions include at least:

(@) to develop and review the Company’s policies and practices on corporate governance and make recommendations
to the Board;

(b) to review and monitor the training and continuous professional development of Directors and senior management;
(c)  to review and monitor the Company’s policies and practices on compliance with legal and regulatory requirements;

(d) to develop, review and monitor the code of conduct and compliance manual applicable to employees and Directors;
and

(e) to review the Company’s compliance with the CG Code and disclosure in this Corporate Governance Report.

During the Year, the Board performed the above functions and, in particular: reviewed the Company’s policies and
practices on corporate governance, including the amendments to the CG Code and the Listing Rules taking effect on
1 July 2025 and the Company’s readiness for them; reviewed and monitored the continuous professional development
undertaken by each Director and by senior management, including compliance with Rules 3.09F, 3.09G and 3.09H of
the Listing Rules; reviewed the Company’s policies and practices on compliance with legal and regulatory requirements;
reviewed the Group's code of conduct and compliance manual; and reviewed the Company’s compliance with the CG
Code and the disclosures in this Corporate Governance Report.

COMPLIANCE WITH THE MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions by Directors of Listed Issuers (the “Model Code”)
as set out in Appendix C3 to the Listing Rules as its code of conduct for dealings in the Company’s securities by the
Directors, on terms no less exacting than the required standard set out in the Model Code. Having made specific enquiry
of all Directors, the Company confirms that all Directors complied with the required standards set out in the Model Code
and the Company’s code of conduct regarding Directors’ securities transactions throughout the Year, and that there was
no incident of non-compliance.
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The Board has also established written guidelines on no less exacting terms than the Model Code for relevant employees
in respect of their dealings in the Company’s securities. “Relevant employee” includes any employee, or a director or
employee of a subsidiary or holding company, who, because of such office or employment, is likely to possess inside
information in relation to the Company or its securities.

DEVIATION FROM CODE PROVISION C.2.1

Under code provision C.2.1 of the CG Code, the roles of chairman and chief executive should be separate and should
not be performed by the same individual, and the division of responsibilities between the chairman and the chief
executive should be clearly established and set out in writing.

Since 18 August 2018, Ms. Hai Hiu Chu has been acting as the Chairman of the Board and the Chief Executive Officer
of the Company. Ms. Hai Hiu Chu is the founder of the Group and has extensive experience in the medical field and the
pharmaceutical industry.

The Board considers that Ms. Hai Hiu Chu, by serving as both the Chairman of the Board and the Chief Executive Officer,
is able to lead the Board and the management team with efficiency and consistency in major business decision making
and integrated business operation for the Group. Having regard to the size and complexity of the Group’s operations,
which comprise a single reportable segment concentrated in Hong Kong, the Board considers that the existing structure
enables the Board’s decisions to be made more effectively and facilitates the implementation of business strategies under
the solid and experienced leadership of Ms. Hai Hiu Chu, which is conducive to the effective management and business
development of the Group. The Board also considers that requiring a separate chief executive officer at this stage would
risk diluting accountability and slowing execution without a commensurate governance benefit.

The Board considers that the following measures, taken together, achieve the spirit of Principle C.2 by ensuring that
power is not concentrated in any one individual:

1. Strong independent element on the Board. As at 30 June 2026, three of the four Directors are independent
non-executive Directors, exceeding the one-third threshold under Rule 3.10A. The Audit Committee and the
Remuneration Committee comprise exclusively independent non-executive Directors, and the Nomination
Committee has a majority of independent non-executive Directors.

2. Matters reserved to the Board. A formal written schedule of matters reserved to the Board limits the authority
that Ms. Hai Hiu Chu may exercise in her executive capacity, with defined financial and transactional thresholds
above which prior Board approval is required.

3. Independent meetings with the Chairman. The Chairman held one meeting during the Year with the
independent non-executive Directors without the presence of the other Directors, in compliance with code
provision C.2.7.

4.  Conflict of interest safeguards. Ms. Hai Hiu Chu is required to abstain from voting and is not counted in the

quorum on any matter in which she or her associates have a material interest, and any material conflict is dealt
with at a physical Board meeting attended by independent non-executive Directors with no material interest.
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5. Independent assurance. The Group's risk management and internal control systems are reviewed annually by an
external professional consultant reporting directly to the Audit Committee, and the external auditor reports to the
Audit Committee.

6. Mechanism to ensure independent views and input. The Board reviewed the mechanisms described under
“Mechanism to ensure independent views and input” above and considered them effective.

The Board will continue to review the effectiveness of the Group’s corporate governance structure at least annually to
assess whether changes, including separating the roles of the Chairman and the Chief Executive Officer, are necessary,
and will consider such separation as part of its succession planning for the Board.

DIRECTORS’ CONTINUOUS PROFESSIONAL DEVELOPMENT

Every Director must receive continuous professional development (“CPD") in each financial year of the Company. The
CPD required by Rule 3.09F of the Listing Rules must at least cover each of the following topics in accordance with Rule
3.09G:

1. the roles, functions and responsibilities of the board, its committees and its directors, and board effectiveness;

2. issuers’ obligations and directors’ duties under Hong Kong law and the Listing Rules, and key legal and regulatory
developments (including Listing Rule updates) relevant to the discharge of such obligations and duties;

3. corporate governance and ESG matters (including developments on sustainability or climate-related risks and
opportunities relevant to the issuer and its business);

4. risk management and internal controls; and

5. updates on industry-specific developments, business trends and strategies relevant to the issuer.

With the exception of Mr. Lam Kwok Ming, who resigned on 1 August 2025, the Board confirms that all of the Directors,
namely Ms. Hai Hiu Chu, Mr. Cheng Sau Kong (resigned on 22 May 2026), Dr. Chan Kai Yue Jason, Mr. Wong Kon Man
Jason and Mr. Tang Yi Hoi, participated in continuous professional development during the Year as required by Rules

3.09F, 3.09G and 3.09H (where applicable), and that the CPD undertaken by each Director covered each of the topics
specified in Rule 3.09G.

38 BAMBOOS HEALTH CARE HOLDINGS LIMITED ANNUAL REPORT 2026



Corporate Governance Report

Details of CPD completed by each Director during the Year.

Director

External
training
(hours)

Internal
training
(hours)

Self-
study
(hours)

Total
CPD
hours

Topics covered
(by reference to
Rule 3.09G)

Training provider(s)

Ms. Hai Hiu Chu

Mr. Cheng Sau Kong
(resigned on
22 May 2026)

Dr. Chan Kai Yue
Jason

Mr. Wong Kon Man
Jason

Mr. Tang Yi Hoi
(appointed on
1 August 2025)

Mr. Lam Kwok Ming
(resigned on
1 August 2025)

2.5

14

13

20

10

4.5

10

23.5

22

12

20

24

34

(1)-(5)

N/A

HKEX e-learning webcasts and videos; in-
house briefing by the CEO assistant; self-
study of Listing Rules; HKFRS updates and
A Plus - official quarterly magazine of the
Hong Kong Institute of Certified Public
Accountants.

HKEX e-learning webcasts and videos; in-
house briefing by the CEO assistant; self-
study of Listing Rules; HKFRS updates and
A Plus - official quarterly magazine of the
Hong Kong Institute of Certified Public
Accountants.

HKEX e-learning webcasts and videos; in-
house briefing by the CEO assistant; self-
study of Listing Rules; HKFRS updates and
A Plus - official quarterly magazine of the
Hong Kong Institute of Certified Public
Accountants. External training providers

HKEX e-learning webcasts and videos; self-
study of Listing Rules; HKFRS updates and
A Plus - official quarterly magazine of the
Hong Kong Institute of Certified Public
Accountants. External training providers

HKEX e-learning webcasts and videos; in-
house briefing by the CEO assistant; self-
study of Listing Rules; HKFRS updates and
A Plus - official quarterly magazine of the
Hong Kong Institute of Certified Public
Accountants. External training providers

N/A
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CONSTITUTIONAL DOCUMENTS

During the Year, there were no significant changes to the Company’s constitutional documents. The latest version of the

Memorandum and Articles of Association of the Company is available on the websites of the Stock Exchange and the

Company.

AUDITOR’S REMUNERATION AND AUDITOR RELATED MATTERS

An analysis of the remuneration in respect of audit and non-audit services provided to the Group by the Company’s

auditor (including any entity under common control, ownership or management with the audit firm, or any entity that a

reasonable and informed third party having knowledge of all relevant information would reasonably conclude to be part

of the audit firm nationally or internationally) during the Year and the year ended 30 June 2025 is set out below:

Services rendered during the Year Nature of services FY2026 FY2025
HK$'000 HK$'000
Statutory audit services Audit of the consolidated financial 950 950

statements of the Group for the year
ended 30 June 2026
Non-audit services N/A -

Total 950 950

Resignation of the former auditor

PricewaterhouseCoopers (“PwC") resigned as auditor of the Company with effect from 13 June 2024, as the Company

and PwC could not reach a consensus on the proposed audit fee for the financial year ended 30 June 2024.

The Audit Committee was satisfied that the inability to reach a consensus on the proposed audit fee with PwC was the

only underlying reason leading to the resignation of PwC. The Board and the Audit Committee confirmed that, save as

disclosed above and in the Company’s announcement dated 13 June 2024, there was no disagreement between the

Company and PwC and there were no other matters or circumstances in connection with the resignation of PwC that

needed to be brought to the attention of the Shareholders.

Appointment of the new auditor

On the recommendation of the Audit Committee, the Board resolved to appoint HLB Hodgson Impey Cheng Limited

("HLB") as the auditor of the Company with effect from 13 June 2024, to fill the casual vacancy arising from the

resignation of PwC and to hold office until the conclusion of the then next annual general meeting of the Company.

40 BAMBOOS HEALTH CARE HOLDINGS LIMITED ANNUAL REPORT 2026



Corporate Governance Report

Announcement and subsequent re-appointment

The change of auditor was announced by the Company on 13 June 2024 pursuant to Rule 13.51(4) of the Listing Rules.
HLB was subsequently re-appointed as auditor of the Company by the Shareholders at the annual general meetings held
in 2024 and 2025, and a resolution to re-appoint HLB as auditor of the Company will be proposed at the forthcoming
annual general meeting. HLB audited the consolidated financial statements of the Group for the years ended 30 June
2024, 30 June 2025 and 30 June 2026.

Save as disclosed above, there has been no change of auditor of the Company in the preceding three financial years.

DIRECTORS’ RESPONSIBILITIES FOR FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the financial statements of the Group, which should
give a true and fair view of the state of affairs of the Group and of its financial performance and cash flows for the
reporting period. In preparing the financial statements, the generally accepted accounting standards in Hong Kong have
been adopted, appropriate accounting policies have been used and applied consistently, and reasonable and prudent
judgements and estimates have been made.

Having made appropriate enquiries, the Board is not aware of any material uncertainties relating to events or conditions
which may cast significant doubt over the Group’s ability to continue as a going concern, and accordingly has continued
to adopt the going concern basis in preparing the financial statements. A statement by the auditor about its reporting
responsibilities on the financial statements of the Group is set out in the section headed “Independent Auditor’s Report”
of this annual report.

The Board presents a balanced, clear and understandable assessment of the Group’s performance, position and prospects
in the annual and interim reports and in other financial disclosures required by the Listing Rules, as well as in reports to
regulators and in information disclosed under statutory requirements.

The Company has not followed recommended best practices D.1.5 and D.1.6 regarding the announcement and
publication of quarterly financial results. Considering the size and nature of the Group’s operations, the Board believes
that the additional costs and administrative efforts required for preparing and publishing these quarterly results are not
justified by the extra benefits for Shareholders. The Board considers that issuing interim and annual financial reports,
along with timely disclosures of inside information and other significant developments as mandated by the Listing Rules,
offers Shareholders and investors enough insight to evaluate the Group’s performance, financial health, and future
outlook. The Board will keep assessing whether adopting quarterly financial reporting remains appropriate, based on the
growth and scale of the Group’s operations and the information needs of Shareholders.
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RISK MANAGEMENT AND INTERNAL CONTROLS
Board statement

The Board acknowledges responsibility for the Group’s risk management and internal control systems, for evaluating and
determining the nature and extent of the risks (including material ESG risks) the Group is willing to accept in achieving
the Group's strategic objectives, and for ensuring that the Group establishes and maintains appropriate and effective risk
management and internal control systems to address identified risks, safeguard the Group’s assets, prevent and detect
fraud, misconduct and loss, ensure the accuracy of the Group’s financial reports, and achieve compliance with applicable
laws and regulations. The Board oversees management in the design, implementation and ongoing monitoring of those
systems.

Such systems are designed to manage rather than eliminate the risk of failing to achieve business objectives, and can
provide only reasonable, not absolute, assurance against material misstatement or loss.

Based on the annual review described below, the Board confirms that the Group’s risk management and internal control
systems were appropriate and effective for the purposes set out in Principle D2 of the CG Code for the Year and through
the date of this annual report.

Main features of the systems, including the process used to identify, evaluate and manage significant risks

The Group adopts a risk management system which manages the risks associated with its business and operations and
compliance with applicable laws and regulations. The system comprises the following phases:

o Identification — identify the category and source of significant risks (including ESG and climate-related risks) that
could affect the achievement of objectives, having regard to the Board's stated risk appetite;

o Assessment — analyse the likelihood and impact of each risk, score and prioritise risks in a risk register, and
evaluate the risk portfolio semi-annually;

o Management — determine and implement risk action plans and risk owners, ensure effective communication of
monitoring results to the Audit Committee and the Board, and carry out on-going monitoring; and

o Monitoring and reporting — report the results of monitoring to the Audit Committee and to the Board annually
for the purposes of assessing the adequacy and effectiveness of the systems.

The Group’s internal control system comprises an established organizational structure with defined lines of authority,
control, and responsibilities, as well as comprehensive policies and procedures. Each department’s areas of responsibility
are clearly defined to ensure adequate segregation of duties. A comprehensive management accounting system is
in place to provide management with financial and operational performance information and the relevant financial
information for reporting and disclosure purposes. The Audit Committee reviews the recommendations submitted
annually by the Internal Control Consultant and the external auditor to the Group’s management in connection with the
internal control review exercise and the annual audit, respectively.
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Procedures for the timely, accurate and complete disclosure of discloseable and inside information

To enhance the Group’s system for handling discloseable and inside information, and to ensure the truthfulness,
accuracy, completeness, and timeliness of public disclosures, the Group has adopted and implemented a discloseable
and inside information/price-sensitive information disclosure policy. Reasonable measures to ensure that proper
safeguards exist to prevent breaches of disclosure requirements relating to the Group and to prevent a false market in
the Company’s securities include:

o employees who are in possession of discloseable and inside information are made fully conversant with their
obligations to preserve confidentiality;

o confirmations of commitment to non-disclosure of information received and undertakings not to deal in the
Company’s securities are obtained from any external parties who may become privy to, or in possession of, the
Company’s unpublished discloseable and inside information;

o only authorised persons may explain information already in the public domain, and must avoid giving answers
which individually or cumulatively may provide unpublished or potential discloseable and inside information to the
receiving party;

o discloseable and inside information is escalated to the Chairman and the company secretary immediately upon
identification, and the Board determines whether an announcement is required and, where a safe harbour is relied
upon, records the basis for that reliance and monitors the continued availability of the safe harbour; and

o written guidelines no less exacting than the Model Code have been established for relevant employees in respect
of dealings in the Company’s securities, and dealing black-out periods are notified to Directors and relevant
employees in advance of each results announcement.

Significant changes during the Year

Pursuant to paragraph H(c) of the Mandatory Disclosure Requirement, the Group has reviewed its assessment of risks
(including ESG risks) and its risk management and internal control systems during the Year. There were no significant
changes in the Group’s risk assessment or in its risk management and internal control systems during the Year.

Internal audit function

The Group does not have a dedicated in-house internal audit function. The Board, through the Audit Committee,
reviewed the need for such a function and concluded that, having regard to the size, nature and complexity of the
Group’s business, which comprises a single reportable segment concentrated in Hong Kong, and the cost-benefit
considerations of maintaining a dedicated in-house function, it remains more appropriate and cost-effective for the
Group to engage an external professional consultant (the “Internal Control Consultant”) to perform the internal audit
function. The Board will continue to review the need for an in-house internal audit function at least annually and will
establish one when the scale and complexity of the Group’s operations so warrant.
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Responsibilities, process and frequency of the review

Party Responsibility

Process

Frequency

Board Overall responsibility for the systems;
determines risk appetite; concludes

on adequacy and effectiveness

Audit Committee  Reviews the Group’s financial controls
and, as there is no separate risk
committee, the risk management and
internal control systems; reviews the
effectiveness of the internal audit
function performed by the Internal
Control Consultant

Internal Control Performs the internal audit function;

Consultant conducts an independent internal

(external) control review; reports directly to the

Audit Committee

External auditor Reports to the Audit Committee on
internal control matters identified in

the course of the statutory audit

Scope and findings of the review

Reviews reports from the Audit

Reviews the Internal Control

At least annually
Committee, the Internal Control

Consultant and management;

considers management’s

confirmation

At least twice a year
Consultant’s scope, findings and

recommendations, the external

auditor’s management letter and

management’s responses; reports

to the Board

Risk-based review of selected Annually
processes, walkthroughs, sample
testing and validation of prior-
year recommendations

Statutory audit and management Annually

letter

During the Year, the Board, through the Audit Committee and with the assistance of the Internal Control Consultant,

reviewed the adequacy and effectiveness of the Group’s and its subsidiaries’ risk management and internal control

systems. The review was adequately resourced and covered all material controls, including financial, operational and

compliance controls, and the Group’s risk management functions. In accordance with code provisions D.2.1 to D.2.3, the

review considered:

(@) the changes, since the last annual review, in the nature and extent of significant risks (including ESG risks) and the

Group’s ability to respond to changes in its business and the external environment;
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(b) the scope and quality of management’s ongoing monitoring of risks (including ESG risks) and of the internal
control systems, and the work of the Internal Control Consultant and other assurance providers;

(c)  the extent and frequency of communication of monitoring results to the Board and the Audit Committee;

(d) significant control failings or weaknesses identified during the review and the extent to which they have resulted in
unforeseen outcomes or contingencies that have had, could have had, or may in the future have, a material impact
on the Group's financial performance or condition, and any remedial measures taken;

(e) the effectiveness of the Group’s processes for financial reporting and Listing Rule compliance; and

(f)  the adequacy of resources (internal and external) for designing, implementing and monitoring the systems,
including staff qualifications and experience, training programmes and budget of the Group’s accounting, internal
audit and financial reporting functions, as well as those relating to the Group’s ESG performance and reporting.

The review covered healthcare personnel placement; procurement and payables; clinic and merchandise operations;
and ESG data collection and reporting. No significant control failures or weaknesses were identified during the review.
In concluding that the risk management and internal control systems were appropriate and effective, the Board relied
on the following and confirms that the Group’s risk management and internal control systems were appropriate and
effective:

o the report and recommendation of the Audit Committee dated 23 September 2026;

o the independent internal control review report of the Internal Control Consultant dated 17 September 2026;
and

o the written confirmations from the management dated 23 September 2026 that the systems were effective
during the Year.

No significant control failings or weaknesses, identified in previous years remain unresolved.
Anti-corruption and whistleblowing policy

The Group is committed to maintaining high standards of integrity, transparency, probity and accountability in all aspects
of its business operations. The Group adopts a zero-tolerance approach towards corruption and other improper conduct,
including bribery, fraud, extortion, misappropriation of assets, abuse of authority, conflicts of interest and money
laundering.

The Group has established policies, procedures and internal controls to promote and support compliance with applicable
anti-corruption laws and regulations, including the Prevention of Bribery Ordinance (Cap. 201). The Group's code of
conduct prohibits employees from soliciting or accepting improper advantages from persons having business dealings
with the Group, requires the declaration and management of actual or perceived conflicts of interest, restricts the
acceptance of lavish or frequent entertainment, and prohibits misuse of position, confidential information and the
Group’s assets.

ANNUAL REPORT 2026 BAMBOOS HEALTH CARE HOLDINGS LIMITED 45



Corporate Governance Report

The Group has also adopted anti-money laundering and counter-terrorist financing policies and procedures. These
include risk-based customer due diligence and know-your-customer procedures, enhanced due diligence for higher-risk
relationships, transaction monitoring, internal and external reporting procedures for suspicious activities, and record
retention. The Group’s policies apply to all directors and employees, and employees who breach the code of conduct
or other applicable policies may be subject to disciplinary action, including termination of employment or engagement.
Suspected criminal conduct may be referred to the ICAC, the Police or other relevant authorities, where appropriate.

The Group has established a whistleblowing policy and reporting mechanism for employees and persons dealing with
the Group, including customers, suppliers, contractors and subcontractors, to raise concerns in confidence and, where
permitted, anonymously, with the Audit Committee regarding possible improprieties in any matter relating to the
Group. Such concerns include, among other matters, fraud or corruption, financial irregularities, misappropriation of
the Group's property, conflicts of interest, unethical conduct, breaches of confidentiality or data privacy, unsafe work
practices, bullying or harassment, and abuse of authority.

Reports may be submitted in writing through the Group’s designated whistleblowing channel at ethics@bamboos.
com.hk. The Group will use its best endeavours to preserve the confidentiality of the whistleblower’s identity and will
protect persons who raise concerns in good faith and in the public interest from retaliation, harassment, victimisation,
discrimination or disadvantage. Anonymous reports may also be considered, although they may be more difficult to
investigate or substantiate.

All reports are assessed and handled in an impartial and confidential manner. Where appropriate, the Group will conduct
an investigation, including the collection and assessment of relevant evidence, and may appoint an investigation team or
engage external investigators for serious matters. The Group may refer suspected corruption or other criminal offences to
the relevant regulatory or law-enforcement authorities. A confidential register of whistleblowing reports, investigations,
outcomes and corrective actions is maintained, and relevant investigation records are retained for up to seven years, or
for such other period as required by applicable law.

The Board reviews the implementation and effectiveness of the whistleblowing policy and related anti-corruption
controls on a regular basis. The Group recognises the importance of promoting awareness of anti-corruption, anti-
money laundering, counter-financing of terrorism and whistleblowing matters among its directors and employees. The
Group has established relevant policies and procedures to guide directors and employees in complying with applicable
requirements and reporting suspected misconduct. The Group will continue to review the effectiveness of its existing
measures and consider appropriate initiatives to further enhance directors’ and employees’ understanding of these
matters.

During the Year, the Group received nil reports under its whistleblowing policy.
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COMPANY SECRETARY

All Directors have access to the company secretary’s advice and services to ensure that Board procedures and all
applicable laws, rules, and regulations are duly followed. The company secretary is responsible for facilitating
communications among the Directors and between the Directors and management; advising the Board, through the
Chairman (who also serves as the Chief Executive Officer of the Company), on governance matters; and facilitating the
induction and professional development of the Directors. The company secretary reports to the Chairman of the Board
(who also serves as the Chief Executive Officer of the Company).

Ms. Soon Yuk Tai (“Ms. Soon”) resigned as the company secretary of the Company and ceased to act as an authorised
representative of the Company under Rule 3.05 of the Listing Rules, in each case with effect from 1 September 2026. Ms.
Soon confirmed that she had no disagreement with the Board and that there was no matter in relation to her resignation
which needed to be brought to the attention of the shareholders of the Company. Ms. Soon had undertaken no less
than 15 hours of relevant professional training during the Year, in compliance with Rule 3.29 of the Listing Rules. There
was no non-compliance with Rule 3.29 during the Year.

Mr. Lee Hong Man, Herman (“Mr. Lee”) was appointed as the company secretary and an authorised representative of
the Company with effect from 1 September 2026. Mr. Lee possesses the requisite qualifications and experience required
under Rule 3.28 of the Listing Rules. He is a Hong Kong-qualified legal professional with over 14 years of experience in
legal, capital markets, mergers and acquisitions, corporate commercial and compliance matters. Mr. Lee was admitted as
a solicitor of the High Court of Hong Kong in 2014 and is currently a member of the Law Society of Hong Kong.

Mr. Lee provides company secretarial services as an external service provider. In compliance with code provision C.6.1
and paragraph F(a) of the Mandatory Disclosure Requirement, the Company discloses that the primary corporate contact
person at the Company for Mr. Lee is Ms. Hai Hiu Chu, the Chairman of the Board and Chief Executive Officer of the
Company. The Board approved the appointment of Mr. Lee in compliance with code provision C.6.2.

SHAREHOLDERS’ RIGHTS
Procedures for Shareholders to convene an extraordinary general meeting

According to article 12.3 of the Articles, any one or more Shareholders, including a recognised clearing house or its
nominee(s) (the “Requisitionists”), holding as at the date of deposit of the requisition (the “Requisition”) shares carrying
not less than one-tenth of the voting rights at general meetings of the Company, on a one vote per share basis, in the
share capital of the Company (excluding treasury shares), have at all times the right, by written Requisition to the Board
or the company secretary, to require an extraordinary general meeting (the "EGM") to be called by the Board for the
transaction of any business specified in the Requisition, and to add resolutions to the agenda of a meeting.
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The Requisition must specify the objects of the meeting and, where applicable, the resolution(s) to be added to the
meeting agenda, must be signed by the Requisitionists, and must be deposited at the principal office of the Company
in Hong Kong at Unit 901, 9/F, Good Hope Building, No. 612-618 Nathan Road, Mongkok, Kowloon, Hong Kong or, in
the event that the Company ceases to have such a principal office, at its registered office, in each case marked for the
attention of the Board of Directors/the company secretary.

Procedures for Shareholders to put forward proposals at Shareholders’ meetings

A Shareholder or Shareholders holding shares carrying not less than one-tenth of the voting rights at general meetings,
on a one vote per share basis, excluding treasury shares, have the right under article 12.3 of the Articles to add
resolutions to the agenda of a meeting. That right is exercised by written Requisition in the manner described above,
specifying the resolution(s) to be added. Where a resolution is added to the agenda of a general meeting for which
notice has already been given, the Company will give Shareholders notice of the additional resolution in accordance with
the Articles and the Listing Rules and will announce the revised agenda on the websites of the Stock Exchange and the
Company.

A Shareholder who does not meet the threshold above may nevertheless lodge a written notice of a proposal (the
“Proposal”) with his/her/its detailed contact information at the Company’s principal office at Unit 901, 9/F, Good Hope
Building, No. 612-618 Nathan Road, Mongkok, Kowloon, Hong Kong. Upon the Company’s branch share registrar in
Hong Kong confirming that the Proposal is proper and in order, the Board will determine in its own discretion whether
the Proposal may be included in the agenda for the general meeting. The notice period to be given to all Shareholders
for consideration of the Proposal at the general meeting varies from 14 to 21 days depending on the nature of the
Proposal and the nature of the general meeting (extraordinary or annual).

Procedures for Shareholders to propose a person for election as a Director

Under article 16.4 of the Articles, no person shall, unless recommended by the Board, be eligible for election to the
office of Director at any general meeting unless, during the period which shall be at least seven days commencing no
earlier than the day after the despatch of the notice of the meeting appointed for such election and ending no later
than seven days prior to the date of such meeting, there has been given to the company secretary notice in writing by a
Shareholder (not being the person to be proposed), entitled to attend and vote at the meeting for which such notice is
given, of his/her/its intention to propose such person for election, together with notice in writing signed by the person
to be proposed of his/her willingness to be elected.
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Procedures for putting enquiries to the Board

Shareholders may put enquiries to the Board in writing, addressed to the investor relations manager at Unit 901, 9/F,
Good Hope Building, No. 612-618 Nathan Road, Mongkok, Kowloon, Hong Kong, or by email to ir@bamboos.com.hk,
or by telephone on (852) 2575 5617. The responsible officer will forward the inquiry to the Chairman of the Board or
the chairman of the relevant Board committee, as appropriate, for response, and will revert to the Shareholder as soon as
possible.

Shareholders should direct their questions about their shareholdings, share transfer, registration and payment of
dividends to the Company’s branch share registrar in Hong Kong:

Union Registrars Limited

Address: Suites 3301-04, 33/F., Two Chinachem Exchange Square, 338 King's Road, North Point, Hong Kong
Telephone: (852) 2849 3399

Fax: (852) 2849 3319

COMMUNICATION WITH SHAREHOLDERS AND SHAREHOLDER ENGAGEMENT
Shareholders’ communication policy

The Company has adopted a Shareholders’ communication policy, which was reviewed during the Year and last reviewed
at the board meeting on 23 September 2026.

The Company endeavours to maintain an ongoing dialogue with the Shareholders and, in particular, through
annual general meetings and other Shareholders’ meetings, to communicate with the Shareholders and encourage
their participation. The Company updates the Shareholders on its latest business developments and financial
performance through its announcements, annual and interim reports. The corporate website of the Company
(http://www.bamboos.com.hk) provides an effective communication platform to the public and the Shareholders through
regular updating of its “Investor Relations” section. The Company will continue to maintain an open and effective
investor communication policy and to update investors on relevant information on the Group’s business in a timely
manner, subject to relevant regulatory requirements.

The Company ensures that separate resolutions are proposed for separate issues at all Shareholders’ meetings, and
avoids the “bundling” of resolutions unless they are interdependent and linked so as to form one significant proposal.
The chairman of each general meeting ensures that an explanation is provided of the detailed procedures for conducting
a poll and answers any questions from Shareholders on voting by poll.
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During the Year, the Board reviewed the implementation and effectiveness of the Shareholders’ communication policy.
The Board noted that twelve Shareholders attended and voted at the 2025 AGM; no inquiries were received from
Shareholders and investors during the Year; periodic updates were made to the “Investor Relations” section of the
Company’s website; and thirty-four announcements and circulars were published during the Year. The Board concluded
that the Shareholders’ communication policy was properly implemented and effective during the Year.

Shareholder engagement by the Board
The Board, and in particular the independent non-executive Directors, is accessible to Shareholders to facilitate
constructive engagement and to understand their views on matters affecting the Company, including governance and

performance against the Company’s corporate strategy.

Details of the engagement conducted with Shareholders during the Year are set out below:

Requirement Disclosure
Nature and number/frequency of the 2025 AGM held on 28 November 2025; and no investor and analyst meetings
engagements conducted or calls; no written or email responses to Shareholder enquiries; and no

telephone enquiries handled by the company secretary

Group(s) of Shareholders involved No institutional investors, 12 retail Shareholders attending the 2025 AGM, and
no Shareholders submitting written enquiries. It represented approximately
67.3% of the total number of Shares represented by the Shareholders present
in person or by proxy and entitled to vote at the 2025 AGM.

Representatives of the Company the Chairman and Chief Executive Officer; assistant CEQO, the chairmen of the
involved Audit, Remuneration and Nomination Committees

The Company’s approach to following  Matters raised are recorded by the assistant CEO and reported to the Board
up on the outcomes of the at its next meeting; the Board considers whether any change to strategy,
engagements disclosure or governance practice is warranted; and the follow-up action taken is

reported at the next annual general meeting and, where appropriate, disclosed
in the Corporate Governance Report

The Board did not conduct any investor roadshow, results briefing, analyst call, shareholder forum, or other targeted

shareholder engagement event during the Year, and no Shareholder requested a meeting with the Board or any
individual director during the Year.
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ABOUT THIS REPORT

noou

Bamboos Health Care Holdings Limited (the “Company”, together with its subsidiaries, the “Group”, “we"”, “us”
or “our”) presents its Environmental, Social and Governance (“ESG"”) Report (the “Report”). The Report provides an
overview of the Group's approach, policies, initiatives and performance in relation to ESG matters during the reporting

period.

The Report has been prepared in accordance with Rule 13.91 of the Rules Governing the Listing of Securities (the
“Listing Rules”) on The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) and the Environmental, Social
and Governance Reporting Code (the “ESG Code”) set out in Appendix C2 to the Listing Rules. The Report covers the
same reporting period as the Group's annual report and addresses the applicable mandatory disclosure requirements and
“comply or explain” provisions under the ESG Code.

The Report covers the Group’s key environmental and social matters, including emissions, use of resources, the
environment and natural resources, climate change, employment and labour practices, operating practices, and
community investment. It also outlines the Group’s governance approach to maintaining ethical business practices and
managing ESG-related risks and opportunities.

In accordance with the applicable climate-related disclosure requirements under Part D of Appendix C2, the Group
also provides relevant disclosures regarding climate-related risks and opportunities, including applicable greenhouse
gas (“GHG") emissions information and the Group’s approach to identifying, assessing and managing climate-related
matters.

Reporting Period

This Report covers the Group’s ESG performance and activities for the reporting period from 1 July 2025 to 30 June
2026 (the “Reporting Period” or “2025/26").

Reporting Scope and Boundary

This Report presents a consolidated overview of the Group’s ESG performance and management approach for the
Reporting Period. Management determined the reporting scope and boundaries based on a materiality assessment.
The assessment considers the significance of the Group’s operations and their associated ESG impacts, risks and
opportunities.

The Report primarily covers the Group's principal business operations in Hong Kong, including:

. Provision of healthcare staffing solutions and home-based care services;

o Outreach case assessment and healthcare-related support services;

. Operation of medical clinics; and

. Retail sales of merchandise.
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The Group’s subsidiary in Guangzhou, which is principally engaged in technology promotion and application services
in Mainland China, is excluded from the reporting boundary for the Reporting Period. Based on Management's
materiality assessment, the subsidiary’s operations are not considered material to the Group’s overall ESG impacts,
risks and opportunities. The exclusion of this subsidiary has been considered in determining the completeness and
representativeness of the disclosures presented in this Report.

The Report covers the material environmental and social aspects of the operations within the reporting boundary and
includes the applicable key performance indicators (“KPIs”) required under the ESG Code. Where applicable, climate-
related information is presented with reference to the reporting boundary of the Group and the requirements under Part
D of Appendix C2 to the Listing Rules.
Reporting Basis and Principles
The Report addresses the applicable mandatory disclosure requirements and “comply or explain” provisions under
the ESG Code, including the applicable climate-related disclosure requirements under Part D of Appendix C2. The
preparation of this Report is guided by the four reporting principles set out in the ESG Code:
o Materiality Principle:
The Group identifies and assesses material ESG matters with consideration of their significance to the Group and
its stakeholders. The Board of Directors (the “Board”) oversees the Group’s ESG matters and has reviewed the
material ESG topics covered in this Report.
° Quantitative Principle:
Where applicable, quantitative information is disclosed to facilitate the evaluation and comparison of the Group's
ESG performance. The Report provides relevant methodologies, assumptions and standards used in compiling ESG
data, together with comparative information where appropriate.

o Balance Principle:

The Group presents its ESG performance in a balanced manner by providing an objective overview of its
performance, including its achievements, areas for improvement and ongoing challenges.

o Consistency Principle:
Consistent methodologies and reporting approaches are applied to facilitate meaningful comparison of ESG
performance over time. Where there are material changes to the reporting scope, methodologies or data collection

approaches, the relevant changes are explained where appropriate.

This Report is published in both English and Chinese on the websites of the Company and the Stock Exchange. If there is
any discrepancy between the English and Chinese versions, the English version shall prevail.
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Review and Approval

The Board has overall responsibility for overseeing the Group’s ESG matters and reporting. The Board has reviewed and
approved this Report and considers that it provides a balanced and fair representation of the Group’s ESG performance
and material ESG matters during the Reporting Period. The Report was reviewed and approved by the Board on 23
September 2026.

Feedback

The Group welcomes feedback from stakeholders on this Report and its sustainability initiatives. Please share your views
or comments with us by email at contact@bamboos.com.hk.

ABOUT THE GROUP

The Group is principally engaged in the provision of healthcare staffing solutions and home-based care services in Hong
Kong. The Group provides private nursing staffing solutions and institutional healthcare staffing solutions to a diverse
range of clients, including hospitals, social service organisations, clinics, and individuals. As at 30 June 2026, the Group
had a talent pool of approximately 33,500 healthcare personnel, enabling it to provide healthcare staffing and related
support services tailored to the needs of its clients. The Group also provides outreach case assessment and healthcare-
related support services, operates medical clinics and engages in the retail sales of merchandise in Hong Kong.

Through its healthcare-related businesses, the Group aims to provide professional and reliable services that support the
healthcare and care needs of individuals and organisations in the communities it serves.

Awards and Recognition

During the Reporting Period, the Group received recognitions for its contributions to the community and support for its
employees.

Inclusive Organisation
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Board Statement

The Board recognises that sound ESG management is integral to the Group’s long-term development and the quality
of the healthcare services it provides. Given the Group’s healthcare-focused operations, the Board places particular
emphasis on service quality, the wellbeing and development of healthcare personnel, responsible business practices, and
the interests of the individuals and organisations served by the Group.

The Board also recognises that climate change may give rise to physical and transition risks that could affect the Group’s
operations, service delivery and business environment. In accordance with the applicable climate-related disclosure
requirements, the Group has continued to enhance its approach to identifying, assessing and managing material climate-
related risks and opportunities. The Group will continue to develop its climate-related data collection and management
processes in line with the applicable requirements.

Stakeholder engagement remains an important part of the Group’s ESG management approach. The Group seeks to
understand the views and expectations of its employees, healthcare personnel, clients, business partners and other
relevant stakeholders through its ongoing interactions and business activities. The insights obtained help the Group
identify areas for improvement and inform its ESG priorities.

Looking ahead, the Board will continue to strengthen the Group’s ESG governance and management practices, focusing
on improving the quality and consistency of ESG data, supporting its people, and maintaining responsible and ethical
business practices. Through these efforts, the Group aims to enhance the resilience and sustainability of its healthcare
operations while creating long-term value for its stakeholders and the communities it serves.

Board’s Oversight of ESG Issues

The Board is responsible for overseeing the Group’s ESG matters and ensuring that material ESG considerations are
incorporated into the Group’s business strategy and decision-making processes. The Board oversees the identification
and assessment of material ESG matters and reviews the Group’s ESG performance and related developments.
Management is responsible for implementing the Group’s ESG policies and initiatives and reporting relevant ESG matters

and performance to the Board for review. The Board will continue to oversee the Group’s ESG management and support
the continuous improvement of its ESG performance.
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ESG Working Group
The Group has established an ESG Working Group to support the Board in implementing and coordinating the Group's
ESG initiatives. The ESG Working Group operates under the strategic direction and oversight of the Board and is

responsible for coordinating ESG-related matters across the Group.

The ESG Working Group comprises representatives from senior management and relevant functions, including the Chief
Executive Officer (“CEOQ") and Finance Manager. Its key responsibilities include:

o Coordinating the implementation of ESG policies and initiatives across relevant business units and functions;

Assisting in the identification and assessment of material ESG matters;

. Coordinating the collection, review and consolidation of ESG data; and

o Monitoring ESG performance and reporting relevant developments to the Board.

The ESG Working Group holds periodic meetings, at least annually, to review the Group’s ESG matters and progress.
It also works with relevant personnel to identify areas for improvement and enhance the Group’s ESG management
practices.

STAKEHOLDER ENGAGEMENT

The Group considers stakeholder engagement an important part of its ESG management and materiality assessment
process. Regular communication with stakeholders enables the Group to better understand their views and expectations,
identify relevant ESG matters, and consider these matters in its business operations and decision-making. During the
Reporting Period, the Group maintained communication with its key stakeholders through various engagement channels.
The key stakeholder groups and engagement channels included, but were not limited to:

Stakeholder Key Expectation Communication Channel
Government and Regulators ¢ Compliance with national laws and e Annual and interim reports
regulations e QOther published information

e Promote local employment

e Timely payment of taxes

e Ensure services that are up to safety
standards
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Stakeholder

Key Expectation

Communication Channel

Shareholders and Investors

Clients

Community and Public

Media

Peer and Industry
Associations

Employees

Healthcare Personnel

e Attractive risk-adjusted profits

e Compliant operation

* Increase company value

e Transparency in information and
effective communication

e Safeguarding of shareholders' interests

and fair treatment

e High-quality products and services

e Compliance with the laws and
regulations

e Operate with integrity

e Trustworthy relationship

e Community involvement
e Social responsibilities

e Transparency and accuracy in
information

e Promote industry growth and
advancement

e Experience sharing

e Fair competition

e Occupational health and safety
e Remunerations and benefits

e Career development

e Social welfare

e Working environment

e Self-actualisation

e (Career opportunities
e Stable relationship
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e General meetings

e Annual and interim reports and other
published information

e Email, intranet and telephone
communication

e Company website

e Corporate events

e Cultural activities

e Customer service centre and hotlines

e Magazines (BamBoOs! Life)

e Social communication channels

e Website, brochures, annual and
interim reports and other published
information

e Feedback forms

e Participation in community events
e ESG Reports

e Enquiry mailbox
e Social media

e Participate in industry forums and
seminars

e Corporate events

e Exhibitions

e  Website of the Company

e Cultural activities
e Training and workshop
e Emails and intranet

e Seminars
e Exhibitions

e Corporate events
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MATERIALITY ASSESSMENT

The Group conducts a materiality assessment to identify and prioritise ESG matters that are relevant to its business and
stakeholders. In conducting the assessment, the Group considers a range of factors, including its business activities,
operating environment, value chain, applicable regulatory requirements, industry practices, stakeholder expectations and
relevant ESG reporting requirements.

The assessment is supported by stakeholder engagement activities through appropriate communication channels.
Feedback and views gathered from relevant stakeholders are considered when assessing the significance of the identified
ESG topics. Potential ESG topics are identified with reference to the Group’s business activities, industry developments,
regulatory requirements and relevant reporting frameworks. They are assessed based on their significance to the Group
and stakeholders.

Based on the assessment, the Group identified the following ESG issues as material and relevant to its operations and
stakeholders:

Charitable
Activities

Anti-corruption
and Anti-bribery

Climate Change

Development of Employee
ESG Management Development &
System Training

Ensure Medical
Safety

Innovative Medical Protect Patient Product and
Service Privacy Service Quality

Protection of
Employee Rights
and Interests

Reduction of GHG Supply Chain
Emissions Management
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Materiality Assessment
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Significant to the Company
Protect Patient Privacy 7 Green Packaging 13 Reduction of GHG Emissions
2 Protection of Employee Rights 8 Supply Chain Management 14 Risk & Opportunities in Climate
and Interests 9 Diversity & Inclusiveness Change
3 Protection of Intellectual Property 10 Employee Development & 15  Charitable Activities
4 Sound Corporate Governance Training 16 Water Resources Management
System 11 Ensure Medical Safety 17  Waste Management
5 Business Ethics 12 Innovative Medical Service

Improvement of Energy Efficiency

The results of the materiality assessment were reviewed by Management and approved by the Board. The Group
reviews its materiality assessment annually and updates it where necessary to reflect significant changes in its operating
environment, stakeholder expectations or applicable regulatory requirements. This process helps ensure that the Group’s
ESG priorities and reporting remain relevant and responsive to evolving circumstances.
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CLIMATE CHANGE

Climate change presents both risks and opportunities to the Group’s business operations. As a healthcare services
provider, the Group recognises that climate-related factors may affect the continuity of healthcare services, working
conditions, operational efficiency and resource consumption.

The Group incorporates climate-related considerations into its ESG governance and risk management processes to
enhance the resilience of its operations. It also seeks to improve resource efficiency and reduce GHG emissions arising
from its business activities. The Group continues to assess relevant climate-related risks and opportunities and will
enhance appropriate measures and management practices in response to evolving climate-related developments and
regulatory requirements.

Governance

The Board has overall responsibility for overseeing the Group’s climate-related risks and opportunities. Climate-related
matters are incorporated into the Group’s broader ESG governance framework. The Board oversees the Group's
approach to identifying, assessing and managing material climate-related matters. In overseeing the Group's strategy,
material transaction decisions, risk management procedures and associated policies, the Board actively considers climate-
related risks and opportunities and their potential implications for the Group’s operations and business development.
When material climate matters arise during strategic reviews, capital project appraisal and key investment decisions, the
Board evaluates relevant trade-offs, such as balancing climate mitigation costs, operational resilience requirements and
the Group's commercial objectives.

The ESG Working Group supports the Board in implementing and coordinating the Group’s climate-related initiatives.
It works with relevant business units and functions to identify and assess climate-related matters and monitor the
implementation of climate-related measures. The ESG Working Group reports relevant climate-related matters to the
Board periodically and as appropriate where material matters arise.

The Group has established climate-related targets to support the management of its climate-related risks and
opportunities. The Board oversees the setting of these targets and monitors progress towards them through regular
review of relevant climate-related performance information. Climate-related performance metrics are not currently
linked to the remuneration of the Board or management. The Group will continue to assess the appropriateness of
incorporating relevant climate-related performance measures into its remuneration arrangements as its climate-related
management practices and targets develop.

During the Reporting Period, the Group arranged climate-related training for the Board and relevant management
personnel to enhance their understanding of climate-related risks, opportunities and the applicable climate-related
disclosure requirements. The Group also engaged an external consultant to provide professional advice and support in
relation to climate-related matters. The Group will continue to enhance the climate-related knowledge and capabilities
of the Board and relevant management personnel through appropriate training, professional advice and other capacity-
building initiatives.
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Strategy

Climate change may affect the Group’s healthcare operations, service delivery, workforce and resource consumption.
The Group may be exposed to both physical risks arising from changes in climate conditions and transition risks associated
with the shift towards a lower-carbon economy. The Group also recognises opportunities to improve operational
efficiency, strengthen service resilience and respond to evolving expectations for sustainable healthcare practices.

During the Reporting Period, the Group conducted a climate-related assessment to identify and assess climate-related
risks and opportunities. The assessment considered the Group’s principal activities, including healthcare staffing and
home-based care services, outreach case assessment and healthcare-related support services, operation of medical clinics
and retail sales of merchandise. The assessment considered both physical and transition risks, as well as opportunities
arising from changes in technology, market expectations and the transition towards a lower-carbon economy.

Physical risks arise from the direct effects of climate change. Acute physical risks, such as typhoons, extreme rainfall,
flooding and extreme heat, may disrupt the Group’s healthcare service delivery, affect staff mobility and attendance, and
create challenges in maintaining continuity of services to clients. Such events may also affect the availability of utilities,
transportation and other essential services, which could increase operational disruption and associated costs. Chronic
physical risks, including rising temperatures and prolonged periods of extreme heat, may affect working conditions
and the wellbeing of healthcare personnel, particularly those providing home-based or outreach services. Higher
temperatures may also increase electricity consumption associated with cooling and affect the operating environment of
the Group's offices, clinics and other facilities.

Transition risks arise from changes associated with the transition towards a lower-carbon and more sustainable economy.
The Group may face increasing expectations relating to energy efficiency, waste management, responsible procurement
and the environmental performance of its operations and suppliers. If the Group fails to meet evolving regulatory
requirements and stakeholder expectations, it may increase compliance and operating costs and may affect the Group'’s
reputation and competitiveness.

The Group also recognises that the transition towards a more sustainable economy may create opportunities to improve
operational efficiency and reduce resource consumption. Opportunities may arise from adopting energy-efficient
equipment and facilities, improving resource management, digitising business processes, and using technology to
enhance healthcare service delivery.

To support its assessment of climate-related risks and opportunities, the Group considered climate scenarios and
assumptions developed by internationally recognised organisations, including the Intergovernmental Panel on Climate
Change (“IPCC") and the Network for Greening the Financial System (“NGFS”). These scenarios provide different
potential pathways for changes in physical climate conditions and the transition towards a lower-carbon economy.

To capture climate-related impacts over different planning horizons, the assessment considered short-term, medium-term
and long-term time horizons. Climate-related risks and opportunities were assessed qualitatively based on their potential
likelihood and financial or operational impact under the selected climate scenarios. The assessment outcomes support
the Group in identifying priority climate-related issues and considering appropriate mitigation to enhance the resilience
of its healthcare operations. The methodology, scope and key assumptions adopted for the assessment are summarised
below:
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Methodology and Scope

Assessment Scope The climate scenario analysis covers the Group’s principal operations within the reporting
boundary, including its healthcare staffing and home-based care services, outreach case
assessment and healthcare-related support services, medical clinics and retail sales of
merchandise in Hong Kong. The assessment considers climate-related risks and opportunities
that may affect the Group’s business activities, service delivery, workforce, facilities and
operations.

Scenarios Applied Physical risk assessment (IPCC):
o SSP1-2.6: A lower-emissions pathway characterised by relatively moderate
physical climate impacts and an accelerated transition towards a lower-carbon

economy.

o SSP5-8.5: A higher-emissions pathway characterised by more frequent and severe
physical climate impacts associated with continued high GHG emissions.

Transition risk assessment (NGFS):

o Net Zero 2050: An orderly transition scenario involving early and increasingly
stringent policy measures to achieve net-zero GHG emissions by 2050.

o Current Policies: A scenario assuming existing climate-related policies remain
largely unchanged, resulting in higher long-term physical climate risks.

Time Horizons The assessment considers short-term (by 2030), medium-term (by 2040), and long-term
(by 2050) time horizons to evaluate the potential impacts of climate-related risks and

opportunities over different planning periods.

Key Assumptions J The Group’s principal business activities and operational footprint remain generally
consistent throughout the assessment period;

J Climate-related regulations, policies and market developments generally evolve in line
with the selected scenarios;

J Existing climate risk management measures continue to be maintained and enhanced
where appropriate; and

J No significant acquisitions, disposals or major changes in business activities are assumed.
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The Group currently adopts a qualitative approach to climate scenario analysis, taking into account the nature, scale
and complexity of its operations, as well as the availability and maturity of climate-related data. Quantitative estimation
of potential financial effects remains subject to uncertainties arising from future climate conditions, regulatory
developments, market responses and the availability of reliable climate-related data.

During the Reporting Period, the Group assessed the financial effects of identified climate-related risks and opportunities
on its financial position, financial performance and cash flows. Based on the assessment, no material financial effects
attributable to climate-related risks and opportunities were identified during the Reporting Period. The Group also
assessed whether any identified climate-related risks and opportunities could give rise to a significant risk of material
adjustment to the carrying amounts of assets and liabilities in the next annual reporting period. Based on the assessment,
no such risks were identified.

The Group continues to enhance its climate-related data collection processes and analytical capabilities to support more
robust climate-related assessments. The Group will periodically review its assessment methodology and consider further
enhancements to its climate-related analysis and disclosures, taking into account regulatory developments, business
needs and data availability.

Climate Resilience Assessment

Based on the assessment methodology described above, the Group evaluated the identified climate-related risks and
opportunities based on their potential severity and implications for the Group’s operations, service delivery and business
development. The assessment considered the potential operational, financial and strategic implications of the identified

climate-related matters. The levels adopted in the assessment are summarised below:

Level Definition

Very Low Negligible impact with limited influence on the Group’s operations, service delivery or
business objectives.

Low Minor impact that can generally be managed through routine operational processes and
existing management measures.

Medium Moderate impact requiring ongoing monitoring and management attention.
High Significant impact requiring targeted management actions and regular oversight.
Very High Critical impact with potential strategic or financial implications requiring prioritised

management actions and enhanced oversight.
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Physical Risks (IPCC Scenarios)

Type of Risk Short-term (by 2030)

Medium-term (by 2040)

Long-term (by 2050)

SSP1-2.6 SSP5-8.5 SSP1-2.6 SSP5-8.5 SSP1-2.6 SSP5-8.5
Disruptions to healthcare service Low Medium Low Medium Medium High
delivery due to typhoons and
extreme rainfall
Disruptions to clinic and office Very Low Low Low Low Low Medium
operations due to extreme weather
Disruptions to supply and logistics Low Low Low Medium Medium Medium

for merchandise due to extreme
weather

Transition Risks (NGFS Scenarios)

Type of Risk Short-term (by 2030) Medium-term (by 2040) Long-term (by 2050)
Net Zero Current Net Zero Current Net Zero Current
2050 Policies 2050 Policies 2050 Policies
Increased compliance and reporting Medium Low High Medium High Medium
requirements arising from evolving
climate-related regulations
Transition towards a lower-carbon Low Low Medium Low Medium Medium
economy
Increasing stakeholder expectations Medium Low Medium Medium High Medium

for climate-related performance and
disclosure

Climate-related Opportunities (NGFS Scenarios)

Type of Opportunity Short-term (by 2030)

Medium-term (by 2040)

Long-term (by 2050)

Net Zero Current Net Zero Current Net Zero Current
2050 Policies 2050 Policies 2050 Policies
Improved energy and resource Low Very Low Low Low Medium Low
efficiency in offices, clinics and
other facilities
Digitalisation and technology Medium Low Medium Medium High Medium
adoption to improve operational
efficiency and reduce resource
consumption
Increased demand for efficient and Medium Low High Medium High Medium

resilient healthcare services
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The climate scenario analysis provides a basis for the Group to assess how identified climate-related risks may affect its

business model, value chain, strategy, decision-making and financial performance. The Group also considers appropriate

mitigation and adaptation measures to manage these risks and strengthen the resilience of its operations. The key

potential impacts and response measures for the identified risks and opportunities are summarised below:

Physical Risks

Type of Risk

Impact on
Business Model
and Value Chain

Impact on
Strategy and
Decision-making

Impact on
Financial
Performance

Mitigation and
Response Measures

Disruptions to
healthcare service
delivery due to
typhoons and
extreme rainfall

Disruptions to
clinic and office
operations due to
extreme weather

Extreme weather
events may disrupt
the provision of
healthcare staffing,
home-based care,
outreach and other
healthcare-related
services, particularly
where staff need to
travel to clients or
service locations.

Extreme weather
events may affect
the accessibility and
normal operation
of the Group's
clinic and office
facilities, including
the provision of
medical services
and administrative
functions.

The Group may need
to strengthen
business continuity
planning and
consider alternative
service arrangements
to maintain essential
healthcare services
during severe
weather events.

The Group may need
to consider the
resilience of its
operating facilities
and establish
contingency
arrangements to
maintain critical
operations during
extreme weather
events.
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The Group may incur
additional operating
costs associated
with contingency
arrangements and
service disruptions.
Prolonged
disruptions may
also affect revenue
if services cannot
be delivered as
planned.

The Group may incur
additional costs for
temporary operating
arrangements,
repairs, maintenance
or replacement of
affected equipment
and facilities.

The Group monitors

severe weather
conditions

and maintains
business continuity
arrangements.
Where necessary, the
Group adjusts service
delivery arrangements
and communicates
relevant operational
measures to
healthcare personnel.

The Group monitors

relevant weather
alerts and maintains
contingency
arrangements for
critical operations.
Appropriate measures
are implemented

to protect facilities,
equipment and
personnel during
extreme weather
events.
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Physical Risks

Impact on Impact on Impact on
Business Model Strategy and Financial Mitigation and
Type of Risk and Value Chain Decision-making Performance Response Measures

Disruptions to supply
and logistics for

merchandise due to

extreme weather

Extreme weather
events may affect
the availability
and timely delivery
of merchandise
required for the
Group'’s operations

and retail activities.

The Group may need

to consider supplier
resilience, inventory
management and
alternative sourcing
arrangements when
making procurement
and operational

The Group may incur

higher procurement
and logistics costs
and may experience
reduced sales if
extreme weather
causes delays

or shortages of

The Group monitors

supply and logistics
risks, maintains
appropriate inventory
levels and considers
alternative suppliers
where appropriate.
Business continuity

decisions. products. considerations are
also incorporated
into procurement
planning.
Transition Risks
Impact on Impact on Impact on
Business Model Strategy and Financial Mitigation and
Type of Risk and Value Chain Decision-making Performance Response Measures

Increased compliance
and reporting

requirements arising

from evolving
climate-related
regulations

Evolving climate-
related regulations
and disclosure
requirements
may increase the
resources required
for ESG data
collection, climate-
related assessment
and reporting
across the Group's
operations.

The Group may

need to enhance
its climate-related
governance, data
management and
reporting processes
and consider
evolving regulatory
requirements when
making business
and operational
decisions.

The Group may The Group monitors

incur additional
costs associated
with regulatory
compliance,
professional advisory
services, data
collection, reporting
and staff training.

relevant climate-
related regulations
and continues to
enhance its ESG
data collection,
management and
reporting processes.
The Group also
engages professional
advisers where
appropriate.
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Transition Risks

Type of Risk

Impact on
Business Model
and Value Chain

Impact on
Strategy and
Decision-making

Impact on
Financial
Performance

Mitigation and
Response Measures

Transition towards
a lower-carbon
economy

The transition
towards a lower-
carbon economy
may increase
the importance
of energy
efficiency, resource
management and
environmentally
responsible practices
across the Group's
operations and
supply chain.

Such changes
may require the
Group to adapt its

operational practices

and consider
environmental
factors in the
management

of its facilities,
procurement and
use of resources.

The Group may need
to consider energy
efficiency, resource
consumption and
environmental
considerations
when planning
its operations,
procuring equipment
and supplies,
and managing its
facilities.
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The transition may
result in higher costs
for energy-efficient
equipment, facility
improvements,
technology upgrades
and other measures
required to improve
environmental
performance.

The Group promotes

energy and resource
efficiency across

its operations

and considers

the adoption of
energy-efficient
equipment and
technologies where
appropriate. The
Group also monitors
relevant market

and technological
developments.
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Type of Risk
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Impact on
Business Model
and Value Chain

Impact on
Strategy and
Decision-making

Impact on
Financial
Performance

Mitigation and
Response Measures

Increasing stakeholder
expectations for
climate-related
performance and
disclosure

Growing stakeholder
interest in the
Group's climate-
related performance
may increase
the importance
of transparency
and effective
communication
regarding its
climate-related
risks, initiatives
and performance.
Stakeholders may
also place greater
emphasis on the
Group’s ability
to demonstrate
appropriate climate-

related management

and progress.

The Group may need
to strengthen
stakeholder
communication,
climate-related
governance and
disclosure practices
and consider
climate-related
expectations
when developing
its business and
operational
strategies.
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The Group may
incur additional
costs associated
with disclosures,
stakeholder
engagement and
related professional
support. Failure
to respond
appropriately
may also affect
the Group's
reputation and
competitiveness.

The Group continues to

enhance its climate-
related governance
and disclosure
practices, and
monitor stakeholder
expectations and
relevant market
developments.
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Climate-related Opportunities

Impact on Impact on

Type of Business Model Strategy and Potential

Opportunity and Value Chain Decision-making Financial Benefits Management Actions

Improved energy and  Greater adoption of The Group may Improved energy and  The Group promotes
resource efficiency energy-efficient consider energy resource efficiency energy and resource
in offices, clinics and  practices and efficiency may reduce conservation and
other facilities equipment may and resource operating costs over considers energy-

reduce resource consumption time. efficient equipment
consumption when managing and practices where
across the Group'’s facilities, purchasing appropriate.
offices, clinics and equipment and

other facilities and planning operational

improve operational improvements.

efficiency.

Digitalisation and Digital technologies The Group may Greater operational The Group continues to
technology may streamline consider digital efficiency explore appropriate
adoption to administrative solutions and may reduce digital and technology
improve operational processes, facilitate technology administrative solutions that can
efficiency and communication and adoption when and travel-related enhance operational
reduce resource support the delivery reviewing service costs and improve efficiency and service
consumption of healthcare- delivery models resource utilisation. delivery.

related services, and operational

potentially reducing processes.
unnecessary travel

and resource

consumption.

Increased demand for  Growing awareness The Group may Increased demand for  The Group monitors
efficient and resilient  of climate-related consider evolving healthcare staffing, changes in healthcare
healthcare services health risks may healthcare needs home-based needs and market

increase demand and climate-related care and related developments and
for accessible, considerations services may create continues to enhance
flexible and resilient when developing its opportunities for its service capabilities

healthcare and care-  service offerings and  revenue growth and  to respond to evolving
related services. business strategies. business expansion. client requirements.
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The Group's climate-related assessment indicates that physical risks, transition risks and climate-related opportunities
may affect its healthcare service delivery, workforce, facilities, supply chain and operating costs over different time
horizons. The potential impacts may also influence the Group's operational resilience, resource management and
business development. The Group's current climate-related strategy focuses on maintaining service continuity,
strengthening operational resilience, improving energy and resource efficiency, and monitoring evolving regulatory and
stakeholder expectations. The Group also considers opportunities arising from digitalisation, technology adoption and
changing healthcare needs.

The Group will continue to monitor the development and potential impacts of climate-related risks and opportunities
and assess whether further adjustments to its business strategy, resource allocation and operational practices are
appropriate. The findings from the climate-related assessment will also support the Group’s ongoing risk management
and climate-related decision-making processes.

Climate-related Transition Plan

The Group's climate-related transition plan focuses on improving energy and resource efficiency, reducing GHG
emissions and incorporating climate-related considerations into its operational planning, procurement decisions and
resource allocation. In developing its approach, the Group takes into account the transition risks and opportunities
identified in its climate-related assessment, including the transition towards a lower-carbon economy, evolving climate-
related regulations, and increasing stakeholder expectations for climate-related performance and disclosure. The
Group promotes energy conservation, considers energy-efficient equipment, and explores digital solutions to improve
operational efficiency and reduce resource consumption. These initiatives support the Group’s target to reduce its GHG
emissions intensity.

In developing and implementing the transition plan, the Group takes into account the nature of its healthcare
operations, the availability and cost of suitable technologies, the reliability of GHG emissions data, and evolving
regulatory requirements. Implementation depends on the availability of financial and operational resources, the suitability
and accessibility of relevant technologies, and the cooperation of suppliers and service providers. These assumptions and
dependencies may affect the pace and extent of implementation. The Group will periodically review progress towards its
target and consider adjustments to its measures and resource allocation in light of changes in its operations, technology,
resource availability and regulatory requirements.

Risk Management

The Group integrates climate-related risks and opportunities into its broader risk management and business assessment
processes. Identified climate-related risks are assessed based on their potential likelihood and severity, taking into
consideration their potential implications for the Group’s business model, service delivery, workforce, supply chain and
financial performance. Climate-related opportunities are assessed based on their potential relevance to the Group’s
operations, operational efficiency, service development and business growth. The assessment results are used to prioritise
climate-related matters and determine appropriate mitigation, adaptation or opportunity-related actions.

Where material climate-related risks or significant opportunities are identified, the Group considers appropriate response
measures. These may include strengthening business continuity arrangements, adapting service delivery arrangements,
improving resource efficiency, enhancing supply chain resilience, and exploring suitable digital and technological
solutions.

The Group periodically reviews its climate-related risk and opportunity assessment and management approach to reflect
changes in its operating environment, climate-related developments and the availability of relevant data.
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Metrics and Targets

The Group measures and monitors GHG emissions as a key climate-related metric to assess its climate-related
performance and support the management of climate-related risks and opportunities. GHG emissions also serve as an
important indicator for evaluating the effectiveness of the Group’s climate-related initiatives and monitoring progress
towards its climate-related targets. The Group also monitors relevant environmental metrics, including energy and
resource consumption, to assess operational efficiency and identify areas for improvement.

The calculation of GHG emissions is based on the GHG Protocol Corporate Accounting and Reporting Standard (the “GHG
Protocol”) and relevant emission factors published by applicable authorities and utility providers. During the Reporting
Period, the Group measured its absolute gross GHG emissions across its operations in Hong Kong. The reported GHG
emissions are summarised below.

GHG Emissions’ 2025/26 2024/25

tonnes of CO.e tonnes of CO,e
Scope 1: Direct GHG Emissions? 0.09 1.85
Scope 2: Indirect GHG Emissions? 109.96 112.33
Scope 3: Other Indirect GHG Emissions* 2.78 5.03
Category 1: Purchased goods and services 1.51 0.05
Category 5: Waste generated in operations 1.27 4.98
Total GHG Emissions 112.83 119.21
GHG Emissions Intensity (per million HK$ revenue)® 1.71 1.61

During the Reporting Period, the Group enhanced its Scope 3 GHG emissions disclosure by adopting the categorisation
set out in the GHG Protocol Corporate Value Chain (Scope 3) Accounting and Reporting Standard (2011). The
determination of reportable Scope 3 categories was based on a materiality assessment, taking into consideration
the nature of the Group’s business activities, the potential significance of emissions, data availability and reporting
practicality. Based on the assessment, the Group identified Category 1 (Purchased Goods and Services) and Category 5
(Waste Generated in Operations) as the most relevant and reportable Scope 3 categories during the Reporting Period.
Other Scope 3 categories were assessed and considered either not material to the Group’s operations or subject to
data limitations. The Group will continue to review the relevance of additional Scope 3 categories and enhance its data
collection and reporting processes in future reporting periods.

! Emission factors applied during the Reporting Period include those published under the GHG Protocol Cross-Sector Calculation
Tools, the Greenhouse Gas Reporting: Conversion Factors 2025 issued by the UK Department for Energy Security and Net Zero,
and the latest sustainability reports published by the CLP Power Hong Kong Limited, Water Supplies Department and Drainage
Services Department.

2 Scope 1: The direct emissions from the business operations owned or controlled by the Group, including the emissions from the
Group's vehicle.

3 Scope 2: Indirect GHG emissions from the generation of purchased electricity consumed by the Group. Scope 2 GHG emissions
are calculated using the location-based approach.

4 Scope 3: Other indirect GHG emissions arising from activities across the Group’s value chain, including relevant upstream and
downstream activities.

° The Group’s annual revenue is approximately HK$66 million in 2025/26 (2024/25: HK$74 million).
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Some energy usage and operational activities are relatively fixed in nature and cannot decline proportionately alongside
revenue. Accordingly, the Group’s GHG emissions intensity rose from 1.61 to 1.71 tonnes of CO, equivalent per HK$
million of revenue while total GHG emissions fell during the Reporting Period. The Group has established 2023/24 as
the baseline year and aims to achieve an 8% reduction in GHG emissions intensity by 2028/29. The Group periodically
reviews the target, taking into account changes in its business operations, technological developments, regulatory
requirements and the implementation of emission reduction initiatives.

The GHG emissions intensity target and its setting methodology have not undergone third-party verification, nor was
the target developed using a sectoral decarbonisation approach. The ESG Working Group reviews the target and
proposes adjustments as needed, subject to the Board's oversight and final approval. Target progress is tracked by the
Group’s GHG emissions intensity metric. The Group may revise the target if material changes in business, regulatory
or decarbonisation conditions occur, or when the target has been achieved. The Group has no current carbon credit
offset plans for this target and prioritises internal emission reductions. Any future carbon credit plans will be disclosed in
subsequent ESG reports.

The Group has assessed the applicability of additional climate-related metrics, including the quantification of assets or
business activities exposed to climate-related risks and opportunities, capital deployment towards climate-related matters,
internal carbon pricing and industry-based metrics. Based on the assessment, these metrics are either not applicable to
the Group’s existing operations, not considered material, or subject to limitations in data availability and assessment
methodologies. Accordingly, the Group does not currently disclose quantitative information for these metrics.

The Group has conducted qualitative assessments of climate-related risks and opportunities and incorporated relevant
considerations into its climate governance, risk management and strategic planning processes. The Group will continue
to enhance its climate-related data collection and review the applicability of additional climate-related metrics and
disclosures in future reporting periods.

ENVIRONMENTAL ASPECTS
A1. Emissions

The Group's business activities are mainly service-oriented. The Group’s operations do not involve energy-intensive
manufacturing processes or significant industrial activities. Nevertheless, the Group manages emissions and waste arising
from its operations and implements measures to improve resource efficiency and minimise its environmental impact.

The Group has established an Environmental Policy to guide the management of air emissions, GHG emissions, waste
and resource consumption. The Group also monitors applicable environmental laws and regulations and implements
appropriate measures to maintain compliance. During the Reporting Period, the Group was not aware of any material
non-compliance with relevant laws and regulations relating to air emissions, discharges into water and land, and the
generation of hazardous and non-hazardous waste.

Air Emissions
The Group’s operations primarily involve offices, healthcare service locations, clinics and retail outlets. The Group

does not operate industrial facilities or engage in manufacturing processes that generate significant air pollutants. The
principal source of air pollutant emissions is the use of vehicles for business activities.
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The Group has implemented the following measures to reduce air pollutant emissions and fuel consumption:
o Employees are encouraged to use public transportation, carpooling, or walking where practicable;

o The Group uses telephone, video conferencing and other digital communication platforms to reduce unnecessary
business travel; and

o Where vehicles are required for business activities, route planning is considered to improve transportation efficiency
and reduce fuel consumption.

The Group monitors its air pollutant emissions arising from its business activities. During the Reporting Period, the
Group's air pollutant emissions were as follows:

Air Pollutants 2025/26 2024/25

kg kg
Nitrogen Oxides (NO,) 0.03 0.47
Sulphur Oxides (SOy) - 0.01
Particulate Matter (PM) - 0.03
Total 0.03 0.51

The Group has established 2023/24 as the baseline year and aims to achieve an 8% reduction in air pollutant emissions
by 2028/29. During the Reporting Period, the Group significantly reduced its use of vehicles for business activities and
has already achieved the targeted 8% reduction in air pollutant emissions ahead of the 2028/29 target year.

The Group expects vehicle use to remain at a similar level in the foreseeable future and will continue to monitor its air
pollutant emissions. The Group will review the need for further targets or measures based on changes in its business

operations and circumstances.

Details of the Group’s GHG emissions, emission reduction target and progress towards the target are disclosed in the
“Climate Change” section of this Report.

Waste Management

The Group generates clinical waste in healthcare-related operations. Clinical waste is collected, transported and handled
by qualified and licensed waste collector in accordance with applicable statutory requirements. For its office and retail
operations, the Group primarily generates non-hazardous waste, including paper and packaging materials. The Group
has implemented measures to reduce waste generation and promote responsible resource use, including:

o Promoting digital documentation and electronic communication to reduce paper consumption;

o Encouraging double-sided printing and the use of recycled paper where practicable;

o Promoting responsible use of office supplies and other consumables; and

o Working with community organisations, where appropriate, to donate suitable merchandise approaching its expiry

date to people in need, thereby reducing potential product waste while supporting the community.
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Paper Recycling Box

The waste generated from the Group's office operations is managed by a cleaning service provider engaged through the
relevant property management arrangements. The Group monitors and quantifies paper waste generated from its office
operations. Quantitative data for other types of office waste is not currently available due to the existing waste collection
arrangements. The Group will continue to enhance its waste data collection and monitoring processes to improve the
completeness and transparency of its waste-related disclosures.

During the Reporting Period, the Group’s waste generation was as follows:

Waste 2025/26 2024/25

tonnes tonnes
Total Non-hazardous Waste® 1.03 1.04
Intensity (tonne/employee) 0.0112 0.0130
Total Hazardous Waste 0.12 0.09
Intensity (per million HK$ revenue) 0.0018 0.0012

Hazardous waste generated from clinic operations primarily consists of used needles, which are collected and handled
by qualified waste collector. Given the relatively limited quantity of hazardous waste and its generation from necessary
medical procedures, the Group focuses on proper handling and disposal to ensure medical safety and infection control,
rather than setting a waste reduction target for hazardous waste.

The Group has established 2023/24 as the baseline year and aims to achieve an 8% reduction in non-hazardous waste
by 2028/29. The Group monitors its waste generation and will continue to enhance its waste data collection and
management practices to support progress towards the target.

A2. Use of Resources

The Group has established policies and guidelines on the efficient use of resources. The Group’s resource management
approach covers the use of electricity, fuel, water, paper, packaging materials and other office and operational

consumables. The Group monitors the consumption of key resources and implements appropriate measures to improve
resource efficiency.

6 It primarily includes paper wastage in offices.
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Energy Consumption

The Group’s energy consumption primarily arises from purchased electricity for premises operation. Fuel consumption
associated with the Group’s vehicles also contributes to its overall energy consumption. During the Reporting Period, fuel

consumption decreased due to the reduced use of vehicles for business activities. The Group encourages employees to use

video conferencing and public transportation where practicable.

To improve energy efficiency, the Group has implemented various energy-saving measures, including the use of
energy-efficient lighting with zoning controls, LED lamps and maintaining indoor temperatures at approximately 25°C.
Employees are also reminded through energy-saving notices to switch off lights, air-conditioning and electrical appliances

when not in use.

Energy-saving Notice

During the Reporting Period, the energy consumption was as follows:

Energy 2025/26 2024/25

MWh MWh
Purchased Electricity 323.40 295.61
Fuel 0.40 6.75
Total Energy Consumption 323.80 302.36
Intensity (per million HK$ revenue) 4.91 4.09

The Group has established 2023/24 as the baseline year and aims to achieve an 8% reduction in energy consumption
intensity by 2028/29. The Group monitors its energy consumption and will continue to enhance its energy efficiency

measures and data collection practices to support progress towards the target.
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Water Consumption

Water consumption from the Group’s operations is relatively low. Our business activities primarily comprise offices,
clinics and retail operations that are not water intensive. Water used at the Group’s premises is primarily supplied by the
Water Supplies Department through the relevant building water supply systems.

The Group promotes responsible water use among employees through internal communications and notices at its
premises. Employees are encouraged to avoid unnecessary water consumption and to report any water leakage
or abnormalities where identified. The Group also monitors its water consumption to identify potential areas for
improvement and continues to implement practical measures to promote water efficiency.

During the Reporting Period, the total water consumption was as follows:

Water 2025/26 2024/25

m3 m3
Total Water Consumption 257 106
Intensity (per million HK$ revenue) 3.89 1.43

The Group did not identify any significant issue in sourcing water that is fit for purpose during the Reporting Period.
The Group has established 2023/24 as the baseline year and aims to achieve an 8% reduction in water consumption
by 2028/29. The Group will continue to monitor its water consumption and consider further water efficiency measures
where appropriate.

Packaging Materials

The Group's retail operations involve the use of packaging materials in connection with the sale and delivery of
merchandise. These materials may include paper bags, carrying bags and other packaging materials provided to
customers at the point of sale. The Group seeks to minimise unnecessary packaging and promote the responsible use
of packaging materials. Where practicable, the Group uses recyclable or environmentally preferable packaging materials
and adopts appropriate packaging practices to avoid excessive use of materials.

During the Reporting Period, the use of packaging materials was not material due to the limited scale of its retail

operations. Accordingly, the Group did not maintain detailed records of packaging materials by weight. The Group will
continue to monitor its use of packaging materials and consider quantitative disclosure in future reporting periods.
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A3. The Environment and Natural Resources

The Group’s operations have limited direct impact on the environment and natural resources. The Group seeks
to minimise its environmental impact through responsible use of energy, paper and other resources. The Group
considers environmental factors in its daily operations and procurement activities. Employees are encouraged to adopt
environmentally responsible practices in their daily work.

During the Reporting Period, the Group did not identify any significant environmental impact arising from its operations.
The Group will continue to monitor its environmental performance and implement appropriate measures to reduce its
environmental impact and improve resource efficiency.

SOCIAL ASPECTS

The Group considers its employees, healthcare personnel, customers and the communities it serves to be important
stakeholders in its business operations. The Group manages its social matters through relevant policies, procedures
and operational practices. Its key areas of focus include employment, health and safety, employee development and
training, labour standards, service quality, customer privacy, business ethics and community engagement. The Group
also monitors applicable laws and regulations and seeks to enhance its social performance through ongoing review of its
practices.

B1. Employment

The Group considers its employees an important part of its operations and seeks to provide a fair, inclusive and
supportive working environment. The Group’s employment practices cover recruitment, remuneration, promotion,
training, working hours, rest periods, employee benefits and welfare.

The Group supports the development of its employees through on-the-job training and other learning opportunities.
Employee performance is reviewed periodically, and appropriate recognition and rewards may be provided based on
performance and contribution.

The Group provides employees with statutory leave and other benefits in accordance with applicable laws and the
Group's policies. These include annual leave, sick leave, maternity leave, paternity leave and other applicable leave
entitlements. The Group also organises employee activities and wellness initiatives, such as birthday celebrations, festive
gatherings, team-building activities and health seminars, to promote employee engagement and wellbeing.
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The Group promotes equal opportunities and diversity in the workplace. Recruitment, promotion, training and
remuneration decisions are based on relevant qualifications, experience, performance and business needs. The Group
does not tolerate discrimination or unfair treatment based on race, nationality, gender, religion, age, disability, marital
status or other personal characteristics. The Group also supports the employment of persons with disabilities and has
participated in the Hong Kong Government’s “Talent-Wise Employment Charter and Inclusive Organisations Recognition
Scheme”. The Group seeks to provide fair employment opportunities and an inclusive working environment for persons
with disabilities.

The Group complies with applicable employment-related laws and regulations in Hong Kong and the People’s Republic
of China (the “PRC"), including the Employment Ordinance (Cap. 57), Employees’ Compensation Ordinance (Cap. 282),
Mandatory Provident Fund Schemes Ordinance (Cap. 485), Minimum Wage Ordinance (Cap. 608), Labour Law of the
People’s Republic of China and applicable anti-discrimination legislation.

During the Reporting Period, the Group was not aware of any material non-compliance with applicable laws and
regulations relating to compensation and dismissal, recruitment and promotion, working hours, rest periods, equal
opportunities, diversity, anti-discrimination, and other employee benefits and welfare.

As at 30 June 2026, the Group had 92 employees (2024/25: 80 employees). During the Reporting Period, 5 employees
left the Group, representing an employee turnover rate of 5% (2024/25: 11 employees; 14%). Below are the details of
the workforce and the rate of employee turnover:

Workforce Composition As at As at
30 June 2026 30 June 2025
By Gender
Male 32 26
Female 60 54
By Age Group
Age 30 or below 10 9
Age 31-40 60 47
Age 41-50 13 15
Age 51 or above 9 9
By Employment Category
Senior Management 2 "
Middle Management 19 9
General Staff 71 60
By Employment Type
Full-time 92 80
Part-time - -

By Geographical Region
Hong Kong 57 49
The PRC 35 31
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Employee Turnover Rate’ As at As at
30 June 2026 30 June 2025
By Gender
Male 13% 23%
Female 2% 9%
By Age Group
Age 30 or below - 44%
Age 31-40 2% 4%
Age 41-50 15% 33%
Age 51 or above 22% -
By Geographical Region
Hong Kong 9% 22%
The PRC - -

B2. Health and Safety

The Group places emphasis on providing a safe and healthy working environment for its employees. The Group has
established the ”"Guidelines on Occupational Health and Safety”, which set out workplace safety requirements and
preventive measures to reduce occupational health and safety risks. The Group complies with applicable laws and
regulations relating to occupational health and safety in Hong Kong and the PRC, including the Occupational Safety and
Health Ordinance (Cap. 509), Work Safety Law of the People’s Republic of China and other relevant requirements.

The Group has implemented various measures to maintain a safe and healthy workplace, including but not limited to:

o Adequate lighting is provided to support a comfortable working environment. Blinds and curtains are used to

reduce glare and screen reflections;

o Ventilation systems are maintained to support indoor air quality. Smoking is prohibited in office areas, and air
outlets are cleaned regularly. Air purifiers are also provided in the workplace;

o The Group provides suitable chairs and posture-support equipment to employees. Employees are encouraged to
maintain proper working postures to reduce physical strain and fatigue; and

o The Group maintains appropriate fire safety arrangements at its premises. The Group obtains Certificates of
Fire Service Installation and Equipment to confirm that the fire service installations and equipment have been
maintained and are in proper working order. Relevant fire safety arrangements are monitored in accordance with
applicable requirements.

7 Turnover rate = Number of employees in certain category left the Group during the Reporting Period / Total number of employees
in the category at the end of the Reporting Period.

78 BAMBOOS HEALTH CARE HOLDINGS LIMITED ANNUAL REPORT 2026



Environmental, Social and Governance Report

The Group communicates relevant health and safety requirements to employees and monitors workplace conditions
through its day-to-day management practices. Where potential hazards are identified, appropriate measures are taken to
address them.

The Group recorded no work-related fatalities during each of the past three years, including the Reporting Period. No
lost days due to work injury were recorded during the Reporting Period.

Health and Safety Performance 2025/26 2024/25 2023/24
Number of work-related fatalities Nil Nil Nil
Rate of work-related fatalities Nil Nil Nil
Lost days due to work injury Nil Nil Nil

During the Reporting Period, the Group was not aware of any material non-compliance with applicable laws and
regulations relating to providing a safe working environment and protecting employees from occupational hazards. The
Group will continue to monitor occupational health and safety risks and review its health and safety measures where
appropriate.

B3. Development and Training

The Group supports the development of its employees and healthcare personnel through training and learning
opportunities relevant to their roles and responsibilities. The Group considers training important for maintaining service
quality, developing professional capabilities and supporting the effective delivery of services.

The Group conducts performance appraisals to review employees’ performance and identify areas for further
development. The appraisal results may also be considered in determining appropriate training opportunities, promotion
and remuneration adjustments. The Group provides different types of training, including on-the-job training, internal
training and external training. Training opportunities may include seminars, workshops and job-related courses.
Employees are encouraged to participate in relevant training to enhance their knowledge, skills and professional
capabilities.

For newly recruited employees, the Group provides induction training covering areas such as the Group’s corporate

culture, code of conduct, workplace safety and job responsibilities. Depending on their roles, employees may also receive
training relevant to healthcare service delivery, customer service and operational procedures.
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For existing employees, the Group provides training on topics relevant to their work and business operations. These
may include healthcare-related knowledge, complaint handling, customer service, digitalisation and workplace safety.
The Group also supports relevant external training and professional development activities where appropriate to meet
changing business and industry needs.

During the Reporting Period, 92 employees (2024/25: 80 employees) received training, representing 100% (2024/25:
100%) of the Group’s employees. The total number of training hours provided to these employees was 4,985 hours
(2024/25: 3,497 hours). The breakdown of this figure is as follows:

Percentage of Employees Receiving Training® 2025/26 2024/25
By Gender
Male 35% 32%
Female 65% 68%
By Employment Category
Senior Management 2% 14%
Middle Management 21% 1%
General Staff 77% 75%
Average Training Hours Per Employee® 2025/26 2024/25
Hour/Employee Hour/Employee
By Gender
Male 53.0 50.4
Female 54.8 40.5
By Employment Category
Senior Management 32.0 28.2
Middle Management 30.0 34.4
General Staff 61.3 48.0

The Group reviews its training needs based on employees’ roles, performance and operational requirements. The
Group will continue to enhance its training programmes and provide appropriate development opportunities to support
employees’ professional growth and the quality of its services.

Percentage of trained employees = Number of employees in the specified category who received training during the Reporting
Period / Number of employees who received training during the Reporting Period.

Average training hours = Total training hours during the Reporting Period / Total number of employees at the end of the
Reporting Period.
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B4. Labour Standards

The Group’s labour standards are guided by applicable laws and regulations in Hong Kong and the PRC, including the
Employment Ordinance (Cap. 57), the Employment of Children Regulations (Cap. 57B), the Immigration Ordinance (Cap.
115) and the Labour Law of the People’s Republic of China. The Group prohibits the employment of child labour and
forced labour and does not tolerate practices that involve exploitation or unlawful employment.

The Group has established recruitment and employment procedures to help prevent child labour and forced labour.
During the recruitment process, the Group verifies applicants’ identity and eligibility to work and obtains relevant
supporting documents. The Group also enters into employment contracts with employees, setting out key terms and
conditions of employment, including job duties, working hours and remuneration.

The Group monitors its employment practices and applicable legal requirements to identify and address potential
labour-related risks. Employees may raise concerns or report suspected non-compliance through the Group’s internal
communication channels. Relevant personnel are also provided with appropriate information and training on employment
requirements and labour standards where necessary.

The Group also expects its suppliers and service providers to comply with applicable laws and regulations, including
those relating to employment and labour standards, where relevant to their engagement with the Group.

During the Reporting Period, the Group was not aware of any material non-compliance with applicable laws and
regulations relating to preventing child labour and forced labour. The Group will continue to monitor its recruitment and
employment practices and review relevant measures to support compliance with applicable labour standards.

B5. Supply Chain Management

The Group manages its supply chain with consideration of product and service quality, delivery performance, supplier
reliability and relevant environmental and social factors. The Group seeks to maintain stable relationships with suppliers
and service providers that support its healthcare, clinic, office and retail operations.

The Group identifies potential environmental and social risks in its supply chain through supplier selection, procurement
processes and ongoing communication with suppliers and service providers. The Group monitors supplier performance
and addresses issues identified through appropriate follow-up and communication.

The Group encourages suppliers and service providers to comply with applicable laws and regulations and adopt
responsible practices in areas including environmental protection, labour standards, occupational health and safety and
business ethics. Where a supplier’'s performance does not meet the Group's requirements, the Group may discuss the
relevant issues with the supplier and request appropriate improvements. The Group may also reconsider the business
relationship where significant issues remain unresolved.
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The Group also monitors supply chain risks that may affect its operations, including logistics disruptions, cost fluctuations
and changes in regulatory requirements. Where appropriate, the Group considers alternative suppliers and other
procurement arrangements to support the continuity of its operations.

During the Reporting Period, the Group engaged a total of 1,922 suppliers (2024/25: 933 suppliers), all of which were
based in Hong Kong.

Number of Suppliers 2025/26 2024/25

By Geographical Region
Hong Kong 1,922 933

The increase in the reported number of suppliers compared with the previous reporting period was mainly due to the
enhancement of data collection process. The Group will continue to enhance its supplier data collection and monitoring
processes and review relevant environmental and social considerations in its supply chain management.

B6. Product Responsibility

The Group places emphasis on the quality and safety of its healthcare services and merchandise. The Group has established
relevant policies and procedures covering service quality, product quality, complaints handling, customer privacy,
advertising, labelling and intellectual property rights. The Group complies with applicable laws and regulations relating
to the products and services it provides.

Quality Assurance and Product Safety

The Group has established training materials and operational procedures to support the consistent delivery of its
healthcare and care-related services. Employees and relevant healthcare personnel receive guidance on customer service
procedures and requirements relevant to their roles.

For its retail business, the Group assesses products supplied by vendors before introducing them for sale, taking into
account relevant quality, safety and regulatory requirements. The Group also maintains product return and exchange
arrangements to provide customers with appropriate remedies where applicable. Where product or service quality issues
are identified, the Group records and follows up on the relevant cases. Where appropriate, the Group communicates
with suppliers to investigate product-related issues and take follow-up actions.

The Group maintains procedures for handling product safety issues, including product withdrawal or recall where
necessary. If a product is identified as presenting a health or safety concern, the Group will assess the issue and take
appropriate actions, which may include suspending sales, removing the affected product from sale and arranging returns
or recalls.

During the Reporting Period, no products sold or shipped by the Group were subject to recalls for safety or health
reasons.
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Complaints Handling

The Group considers customer feedback and complaints as an important source of information for improving its products
and services. The Group has established a complaint handling policy and procedures covering the receipt, recording,
investigation and resolution of complaints.

Customers may provide feedback or raise complaints through designated communication channels, including the
customer service email address and electronic forms available on the Group’s corporate website. Complaints are recorded
and assessed according to their nature and severity. Appropriate follow-up actions are taken and cases are escalated to
senior management for further review where necessary.

During the Reporting Period, the Group received no product or service-related complaints. The Group will continue to
maintain its complaint handling procedures and monitor customer feedback to identify areas for improvement.

Intellectual Property Rights

The Group respects intellectual property rights and takes measures to prevent the unauthorised use of third-party
intellectual property and protect its own intellectual property.

The Group's software and operating systems are obtained from authorised suppliers or copyright holders. The Group also
works with its information technology consultant to review its IT systems and identify potential unauthorised software or
programmes. For its retail business, the Group purchases products from authorised and reputable suppliers to reduce the
risk of infringing third-party intellectual property rights.

The Group has registered its corporate logos and relevant brand-related assets. The Group monitors potential intellectual
property infringement and may take appropriate action to protect its intellectual property rights.

During the Reporting Period, the Group was not aware of any material non-compliance with applicable laws and
regulations relating to intellectual property rights.

Advertising and Labelling
The Group seeks to ensure that its advertising and promotional materials are accurate, clear and not misleading. The

Group complies with applicable laws and regulations relating to advertising and product descriptions, including the
Trade Descriptions Ordinance (Cap. 362) and the Undesirable Medical Advertisements Ordinance (Cap. 231).
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External advertising and promotional materials are subject to internal review before publication. For healthcare services,
the Group takes care to ensure that service descriptions and promotional claims are presented accurately and do not
contain inappropriate or exaggerated claims.

For its retail business, the Group reviews product information and labelling to ensure compliance with applicable
requirements. Where required, product information may include details such as ingredients, expiry dates, country of
origin and usage instructions.

During the Reporting Period, the Group was not aware of any material non-compliance with applicable laws and
regulations relating to advertising and labelling.

Customer Privacy and Data Protection

The Group places importance on protecting the personal data of its customers, employees and other stakeholders.
The Group complies with the Personal Data (Privacy) Ordinance (Cap. 486) and other applicable data protection
requirements.

The Group has implemented access controls for its internal systems and customer relationship management system.
Access to personal and confidential information is granted based on job responsibilities and business needs. The
Group also engages an independent information technology consultant to provide support on data management and
information security.

The Group's staff handbook and employment contracts set out requirements relating to confidentiality and the
proper handling of personal data and confidential information. Employees are prohibited from unauthorised copying,
use, removal or disclosure of confidential information. Departing employees are also reminded of their continuing
confidentiality and data protection obligations.

The Group provides relevant employees with training and communication on data privacy and information security. The
Group also maintains system updates, data backups and other appropriate security measures to support the protection
of personal data. The Group monitors relevant data protection practices through its internal management processes and
with support from its information technology consultant.

During the Reporting Period, the Group did not record any cases of data leakage or loss of personal information and was
not aware of any material non-compliance with applicable laws and regulations relating to customer privacy.
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B7. Anti-corruption

The Group maintains a zero-tolerance approach towards corruption and prohibits bribery, extortion, fraud, money
laundering and embezzlement. The Group complies with the Prevention of Bribery Ordinance (Cap. 201) and other
applicable laws and regulations relating to anti-corruption.

As stipulated in the Staff Handbook, Directors and employees are prohibited from soliciting or accepting banquets, gifts,
rebates or other benefits that may compromise the interests of the Group. The Group has also established guidelines
and procedures for managing conflicts of interest. Employees are required to declare actual or potential conflicts of
interest to the relevant executive Directors where appropriate. Any suspected or actual misconduct is escalated to the
appropriate level of management and investigated in accordance with the Group’s procedures.

The Group’s Whistle-blowing Policy provides channels for employees and other relevant parties to report suspected
unlawful conduct, corruption, circumvention of internal controls and improper financial or other reporting. Reports are
handled in an impartial and confidential manner. The Audit Committee oversees and reviews the implementation of the
Whistle-blowing Policy.

The Group did not conduct dedicated anti-corruption training sessions for its directors and employees during the
Reporting Period. Relevant anti-corruption requirements were communicated to directors and employees through
relevant policies and procedures. The Group considers that its existing policies, procedures and internal communications
provide employees with relevant guidance on ethical conduct and the prevention of corruption. The Group plans to
introduce dedicated anti-corruption and ethical conduct training for Directors and employees in future reporting periods.

During the Reporting Period, the Group was not aware of any concluded legal cases regarding corrupt practices brought
against the Group or its employees.

B8. Community Investment

The Group considers community engagement an important part of its corporate responsibility and seeks to contribute
to the communities in which it operates. Through volunteer services, donations, resource allocation and collaboration
with community organisations, the Group supports initiatives that address social needs, promote social inclusion
and contribute to community wellbeing. During the Reporting Period, the Group received the “Caring Performance
Recognition — Above Average Performance” from the Hong Kong Council of Social Service. The recognition
acknowledged the Group's performance in supporting the community and promoting corporate social responsibility.
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During the Reporting Period, the Group focused on promoting health awareness and well-being. The Group provided
free health education seminars covering topics such as cancer prevention and care, brain and gut health, gestational
diabetes, skin care, and healthy lifestyle practices. Through these seminars, the Group shared healthcare knowledge
and encouraged community members to adopt appropriate preventive and healthy lifestyle practices. Employees and
healthcare personnel contributed 188 volunteer hours (2024/25: 116 hours) in supporting various community initiatives.
Some specific seminars are as follows:
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The Group hosted a complimentary health education seminar on the “Three Instruments of Peace” and “The Prevention
and Management of Hypertension, High Blood Sugar and High Cholesterol”. It provided practical health and advance
planning information, helping community members enhance their awareness of health management.
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The Group hosted a complimentary health education seminar on “Understanding Gestational Diabetes”. It helped
expectant mothers better understand related health risks and adopt appropriate dietary practices.

BAMBOOS HEALTH CARE HOLDINGS LIMITED ANNUAL REPORT 2026



Environmental, Social and Governance Report

;-;‘;Ei!n:mn “ %#\ { / l ;

A
BEER L E1h

e pumm— ] =} - |
| messonnen: | BARGRG

s ! (T
Z#h

=TT 025755767 (9 6367 0254

The Group hosted a complimentary health education seminar on “Vitality Exercises and Traditional Chinese Medicine for
Healthy Living”. It combined simple exercises with traditional Chinese medicine practices, providing guidance on physical

activity and dietary wellness.
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The Group hosted a complimentary wellness workshop on voice and breathing techniques. It provided guidance on
breathing exercises and voice techniques to help participants reduce throat and neck strain and promote relaxation and

overall well-being.
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The Group hosted a complimentary health education seminar on “Seasonal Skin Care”. It provided guidance on
traditional Chinese medicine approaches to skin health, seasonal dietary practices, common skin conditions, and proper

skin cleansing and moisturising techniques.
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The Group hosted a complimentary health education seminar on “Managing Hand Eczema”. It provided guidance on itch
relief, moisturising and skin care, dietary considerations and common food allergens, as well as the appropriate selection

of skincare products and probiotics.
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The Group hosted a complimentary health education seminar on “Cancer Prevention and Care”. It provided guidance

on cancer prevention and early screening, together with dietary advice to support health and manage treatment-related
discomfort.
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The Group hosted a complimentary health education seminar on “Healthy Brain and Gut Health for Seniors”. It provided

guidance on maintaining cognitive health, promoting gut health, and supporting memory through diet, exercise and
healthy lifestyle practices.
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In addition to the complimentary health education seminars described above, the Group also supported various
community organisations and initiatives. The Group received the following certificates of appreciation during the
Reporting Period:
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During the Reporting Period, the Group provided donations and sponsorships totalling HK$253,000 (2024/25:

HK$200,000) to support various community initiatives. The support covered areas including relief efforts following

the Wang Fuk Court fire in Tai Po, rehabilitation and social inclusion, school and community activities, and student

scholarships.

Nature of Support 2025/26 2024/25
Money Contribution Money Contribution

(HKS$) (HK$)

Cash Sponsorship 253,000 200,000

The Group will continue to support the communities in which it operates through health education, volunteer services,

donations and sponsorships. The Group will also continue to engage with community organisations and consider

opportunities to apply its resources and expertise to initiatives that address community needs. Through these efforts, the

Group aims to make a positive contribution to the community and support sustainable and responsible development.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING CODE INDEX

This report is prepared in accordance with the “Environmental, Social and Governance Reporting Code” under Appendix
C2 of the Main Board Listing Rules. The following table provides an overview of the general disclosures and KPIs of
various aspects under each subject area, which are either cross-referenced to the relevant chapters of the Report or
supplement the Report with additional information.

Subject Areas,

Aspects, General

Disclosures and

KPIs (Note 1) Description Statement/Section

Subject Area A. Environmental
Aspect A1: Emissions
General Disclosure  Information on: Emissions
(@) The policies; and
(b) Compliance with relevant laws and regulations that have
a significant impact on the issuer
relating to air and greenhouse gas emissions, discharges
into water and land, and generation of hazardous and non-
hazardous waste.

KPI A1.1 The types of emissions and respective emissions data. Air Emissions

KPI A1.2 Repealed on 1 January 2025

KPI A1.3 Total hazardous waste produced (in tonnes) and, where Waste Management
appropriate, intensity (e.g. per unit of production volume, per
facility).

KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where Waste Management
appropriate, intensity (e.g. per unit of production volume, per
facility).

KPI A1.5 Description of emission target(s) set and steps taken to Air Emissions

achieve them.

KPI A1.6 Description of how hazardous and non-hazardous wastes are Waste Management
handled, and a description of reduction target(s) set and steps
taken to achieve them.
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Subject Areas,

Aspects, General

Disclosures and

KPIs (Note 1) Description Statement/Section

Aspect A2: Use of Resources

General Disclosure  Policies on the efficient use of resources, including energy, Use of Resources
water, and other raw materials.

KPI A2.1 Direct and/or indirect energy consumption by type (e.g. Use of Resources
electricity, gas or oil) in total (kWh in "000s) and intensity (e.g.
per unit of production volume, per facility).

KPI A2.2 Water consumption in total and intensity (e.g. per unit of Use of Resources
production volume, per facility).

KPI A2.3 Description of energy use efficiency target(s) set, and steps Use of Resources
taken to achieve them.

KPI A2.4 Description of whether there is any issue in sourcing water Use of Resources
that is fit for purpose, water efficiency target(s) set, and steps
taken to achieve them.

KPI A2.5 Total packaging material used for finished products (in tonnes)  Use of Resources
and, if applicable, with reference to per unit produced.

Aspect A3: The Environment and Natural Resources

General Disclosure  Policies on minimizing the issuer’s significant impact on the The Environment and Natural
environment and natural resources. Resources

KPI A3.1 Description of the significant impacts of activities on the The Environment and Natural
environment and natural resources and the actions taken to Resources

manage them.
Aspect A4: Climate Change

General Disclosure  Repealed on 1 January 2025
KPI A4.1 Repealed on 1 January 2025
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Subject Areas,

Aspects, General

Disclosures and

KPIs (Note 1) Description

Statement/Section

Subject Area B. Social

Aspect B1: Employment

General Disclosure  Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have

a significant impact on the issuer

relating to compensation and dismissal, recruitment, and
promotion, working hours, rest periods, equal opportunity,
diversity, anti-discrimination, and other benefits and welfare.

KPI B1.1 Total workforce by gender, employment type (for example,
full- or part-time), age group and geographical region.

KPI B1.2 Employee turnover rate by gender, age group and
geographical region.

Aspect B2: Health and Safety

General Disclosure  Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have

a significant impact on the issuer

relating to providing a safe working environment and
protecting employees from occupational hazards.

KPI B2.1 Number and rate of work-related fatalities occurred in each of
the past three years including the reporting year.

KPI B2.2 Lost days due to work injury.

KPI B2.3 Description of occupational health and safety measures
adopted, and how they are implemented and monitored.
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Description

Statement/Section

Aspect B3: Development and Training

General Disclosure

KPI B3.1

KPI B3.2

Policies on improving employees’ knowledge and skills for
discharging duties at work. Description of training activities.
The percentage of employees trained by gender and employee
category (e.g. senior management, middle management).

The average training hours completed per employee by
gender and employee category.

Aspect B4: Labour Standards

General Disclosure

KPI B4.1

KPI B4.2

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer

relating to preventing child and forced labour.

Description of measures to review employment practices to

avoid child and forced labour.

Description of steps taken to eliminate such practices when

discovered.

Aspect B5: Supply Chain Management

General Disclosure

KPI B5.1

KPI B5.2

KPI B5.3

KPI B5.4

Policies on managing environmental and social risks of the
supply chain.

Number of suppliers by geographical region.

Description of practices relating to engaging suppliers, number
of suppliers where the practices are being implemented, and
how they are implemented and monitored.

Description of practices used to identify environmental

and social risks along the supply chain, and how they are
implemented and monitored.

Description of practices used to promote environmentally
preferable products and services when selecting suppliers, and
how they are implemented and monitored.

Development and Training

Development and Training

Development and Training

Employment; Labour Standards

Labour Standards

Labour Standards

Supply Chain Management

Supply Chain Management

Supply Chain Management

Supply Chain Management

Supply Chain Management
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Subject Areas,
Aspects, General
Disclosures and
KPIs (Note 1)

Description

Statement/Section

Aspect B6: Product Responsibility

General Disclosure

KPI B6.1

KPI B6.2

KPI B6.3

KPI B6.4
KPI B6.5

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer

relating to health and safety, advertising, labelling and

privacy matters relating to products and services provided and

methods of redress.

Percentage of total products sold or shipped subject to recalls

for safety and health reasons.

Number of products and service-related complaints received

and how they are dealt with.

Description of practices relating to observing and protecting

intellectual property rights.

Description of quality assurance process and recall procedures.

Description of consumer data protection and privacy policies,
and how they are implemented and monitored.

Aspect B7: Anti-corruption

General Disclosure

KPI B7.1

KPI B7.2

KPI B7.3

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer

relating to bribery, extortion, fraud, and money laundering.

Number of concluded legal cases regarding corrupt practices

brought against the issuer or its employees.

Description of preventive measures and whistle-blowing

procedures, and how they are implemented and monitored.

Description of anti-corruption training offered to directors

and staff.
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Subject Areas,

Aspects, General

Disclosures and

KPIs (Note 1) Description Statement/Section

Aspect B8: Community Investment

General Disclosure  Policies on community engagement to understand the needs Community Investment
of the communities where the issuer operates and to ensure
that its activities cover the communities’ interests.

KPI B8.1 Focus areas of contribution (e.g. education, environmental Community Investment
concerns, labour needs, health, culture, sport).

KPI B8.2 Resources contributed (e.g. money or time) to the focus area. Community Investment

Note 1: All general disclosures and KPIs under “Subject Area A. Environmental” and “Subject Area B. Social” follow “Comply or
Explain” provisions, which are set out in the ESG Code.
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Biographical Details of
Directors and Senior Management

EXECUTIVE DIRECTOR

Ms. Hai Hiu Chu (“Ms. Hai"”), aged 55, is an executive Director, the Chief Executive Officer and the controlling
shareholder of the Company. Ms. Hai is appointed as the Chairman of the Board with effect from 18 August 2018. She
also serves as the chairman of the Nomination Committee and one of the directors of the subsidiaries of the Company.
Ms. Hai co-founded the Group in May 2009. She was appointed as a Director on 23 November 2012 and re-designated
as an executive Director on 28 March 2014. Ms. Hai is responsible for the overall management, strategic development
and major decision making for the Group. Ms. Hai obtained a bachelor’'s degree in Chinese Medicine and a master’s
degree of Chinese Medicines from The University of Hong Kong, respectively. She also completed a programme in EMBA
and obtained a master’s degree in Business Administration from The Chinese University of Hong Kong. Ms. Hai obtained
an EN qualification from the Nursing Council of Hong Kong, and has over 30 years of experience in the medical field
and the pharmaceutical industry. Ms. Hai currently serves as the chairman of Hong Kong Health Care Federation; and
a visiting professor of Guangdong Pharmaceutical University. Save for Ms. Hai's directorship in and ownership of Gold
Empress Limited, as disclosed under the section headed “Substantial Shareholders’ Interests and/or Short Positions in
the Shares and Underlying Shares of the Company”, Ms. Hai is not connected to and has no other relationship with any
Directors, senior management or substantial or controlling shareholders of the Company.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Dr. Chan Kai Yue Jason (“Dr. Chan”), MH, JP, aged 52, has been an independent non-executive Director since April
2019 and a member of each of the Audit Committee, the Remuneration Committee and the Nomination Committee. Dr.
Chan has extensive experience in education and information technology industries. Dr. Chan has been the Director of
School of Professional Education and Executive Development (SPEED) since January 2024, the Associate Dean (Information
and Development) of the College of Professional and Continuing Education (CPCE) since September 2022 at the Hong
Kong Polytechnic University and concurrently the Head of Information Technology since July 2010. Dr. Chan graduated
from City University of Hong Kong with a Bachelor of Arts in Public and Social Administration with First Class Honours
in 1998. He further obtained a Master of Science degree in Computing at City University of Hong Kong in 2004 and
a Master of Educational Technology degree at The University of British Columbia in 2005. He completed the Stanford
Certified Project Manager certificate program in Stanford University in 2007 and his doctorate degree in Education at the
University of Bristol in 2010. Dr. Chan has been appointed in several public services. He is currently serving as a member
of the Telecommunications Users and Consumers Advisory Committee for the Office of the Communications Authority.
Dr. Chan was appointed as Justice of the Peace of Hong Kong on 30 June 2017. Since October 2023, Dr. Chan has
been appointed as an independent non-executive director of Primech Holdings Limited, the shares of which are listed on
the Nasdaq (stock code: PMEC). From December 2021 to January 2025, Dr. Chan was serving as an independent non-
executive director of SEMK Holdings International Limited (stock code: 2250) (currently known as B.Duck Semk Holdings
International Limited), the issued shares of which are listed on the Hong Kong Stock Exchange. In December 2021, Dr.
Chan was also appointed as an independent non-executive director of Sun Cheong Creative Development Holdings
Limited, the issued shares of which were once listed on the Stock Exchange and was delisted from the Stock Exchange
since May 2022. Dr. Chan is not connected to and has no other relationship with any Directors, senior management or
substantial or controlling Shareholders of the Company.
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Mr. Tang Yi Hoi (“Mr. Tang”), aged 61, was appointed as an independent non-executive Director on 1 August
2025, and is the chairman of the Remuneration Committee, and a member of the Audit Committee and Nomination
Committee. He joined the Immigration Department of Hong Kong in 1985, and subsequently joined the Customs and
Excise Department of Hong Kong in 1987. He served as the Commissioner of Customs and Excise of Hong Kong in
July 2017 and retired in October 2021. Mr. Tang was appointed as Justice of the Peace in October 2022. He has been
awarded seven Assistant Commissioner of Customs and Excise’s Commendations between 1992 and 2006; Commissioner
of Customs and Excise’'s Commendation in 1997; Hong Kong Customs and Excise Long Service Medal in 2005, with the
first and second clasps in 2012 and 2017 respectively; Hong Kong Customs and Excise Medal for Meritorious Service in
2014; Hong Kong Customs and Excise Medal for Distinguished Service in 2019; and the Silver Bauhinia Star in 2021.
Mr. Tang has been serving as a non-executive director and the vice-chairman of the board of directors of Vobile Group
Limited (which is listed on the main board of the Stock Exchange, Stock Code: 3738) since July 2023, and has been
appointed as an independent non-executive director of Chu Kong Shipping Enterprises (Group) Company Limited
(which is listed on the main board of the Stock Exchange, Stock Code: 00560) and China Resources Building Materials
Technology Holdings Limited (which is listed on the main board of the Stock Exchange, Stock Code: 1313) respectively
since October 2024. He has also been appointed as an independent non-executive director of JD Logistics Inc. (which is
listed on the main board of the Stock Exchange, Stock Code: 2618) and Xiamen Jihong Co., Ltd (which is listed on the
main board of the Stock Exchange, Stock Code: 2603) since 14 August 2025 and 21 November 2025 respectively. He is
currently a member of the Public Complaints Committee of the Hospital Authority of Hong Kong, a member of the Court
of the Hong Kong Metropolitan University, and a director of Logistics and Supply Chain MultiTech R&D Centre Limited.
Mr. Tang holds a Bachelor of Arts degree from the Hong Kong Polytechnic University. He has completed the Advanced
Management Programme at INSEAD (the Institut Européen d’Administration des Affaires) in France and the Advanced
Management Programme at the National Academy of Governance in China. Mr. Tang is not connected to and has no
other relationship with any Directors, senior management or substantial or controlling Shareholders of the Company.

Mr. Wong Kon Man Jason (“Mr. Wong”), aged 62, has been an independent non-executive Director since January
2019 and the chairman of the Audit Committee and a member of the Remuneration Committee. Mr. Wong graduated
from the University of Hawaii at Manoa in the United States with a bachelor’s degree in business administration (majoring
in accountancy) in 1988. He has over 25 years of experience in finance and investment. He was a financial consultant
for Transpac Capital Ltd. from 1993 to 2000. He has been the managing director of Fortune Capital Group Limited
since 2000. He is also one of the founding members and an investment committee member of Whiz Partners Asia Ltd.
Since 2020, he is the chairman of Norwich Capital Limited. He is a member of the American Institute of Certified Public
Accountants and the Hong Kong Institute of Certified Public Accountants. Mr. Wong was an independent non-executive
director of Shinsun Holdings (Group) Co., Ltd (stock code: 2599), the issued shares of which are listed on the Stock
Exchange, from 2020 to 2022. Mr. Wong was the chairman and a non-executive director of Culturecom Holdings Limited
(stock code: 343), the issued shares of which are listed on the Stock Exchange, from April 2022 until his resignation on
21 May 2026. Mr. Wong is not connected to and has no other relationship with any Directors, senior management or
substantial or controlling Shareholders of the Company.
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SENIOR MANAGEMENT

Ms. Lui Yin Ping (“Ms. Lui”), aged 54, is the senior general manager (customer service) of the Group. Ms. Lui joined
the Group in July 2009, and is responsible for the supervision of operation and performance of the Customer Service
Department. Ms. Lui obtained an Executive Secretarial Diploma from Professional and Career Youth Department of
Hong Kong Young Women'’s Christian Association in October 1996. She has over 28 years of experience in the customer
service field. Prior to joining the Group, she worked in various positions relating to customer relations in Reader’s
Digest Association Far East Limited, a publisher from June 1995 to February 2008, where she was mainly responsible for
handling customer inquiries and complaints and assisting the manager to carry out the customer loyalty program. From
April 2008 to June 2009, Ms. Lui worked as a customer service executive of Bamboos Limited, and was responsible for
providing general customer services. Ms. Lui is not connected to and has no other relationship with any Directors, senior
management or substantial or controlling Shareholders of the Company.

Mr. Fung Yip Chin (“Mr. Fung”), aged 32, is the manager of the Group. Mr. Fung joined the Group in March 2019 and
oversees the operations of the Customer Service Department. Mr. Fung graduated from The Open University of Hong
Kong (now renamed Hong Kong Metropolitan University) with a Bachelor of Arts in Chinese Language and Literature
in 2018. Prior to joining the Group, he worked as a customer service officer at 1823, which was then managed by
the Efficiency Unit of the HKSAR. He is not connected to and has no other relationship with any Directors, senior
management, or substantial or controlling shareholders of the Company.

COMPANY SECRETARY

Mr. Lee Hong Man, Herman has been appointed as the company secretary of the Company from 1 September 2026. He
has over 14 years of experience in the legal field. Mr. Lee is a Hong Kong qualified legal professional with over a decade
of experience in capital markets, M&A, corporate commercial work, and compliance. Mr. Lee possesses the requisite
qualification and experience as required under Rule 3.28 of the Listing Rules. He holds a Postgraduate Certificate in
Laws from The University of Hong Kong, a Master of Arts in Law (Merit) from the University of Bristol, and a Bachelor of
Business Administration in Information & Systems Management and Management of Organisations from The Hong Kong
University of Science and Technology. He was admitted as a solicitor of the High Court of Hong Kong in 2014 and is
currently a member of the Law Society of Hong Kong.
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Directors’ Report

The board of directors (the “Board”) of Bamboos Health Care Holdings Limited (the “Company”) is pleased to present
to the shareholders of the Company (the “Shareholders”) its report together with the audited consolidated financial
statements of the Company and its subsidiaries (collectively, the “Group”) for the year ended 30 June 2026 (the “Year”).

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The principal activities of the Company’s principal
subsidiaries are set out in Note 37 to the consolidated financial statements. There were no significant changes in the
nature of the Group’s principal activities during the Year.

An analysis of the Group’s revenue and results by operating segment and by geographical market for the Year is set out

in Note 6 to the consolidated financial statements.

BUSINESS REVIEW

A fair review of the business of the Group as required under Schedule 5 to the Companies Ordinance is set out below
and in the sections cross-referred to below, which form part of this report.

Requirement under Schedule 5 to
the Companies Ordinance

Where the disclosure is made in this annual report

A fair review of the business of the Group

An analysis using key financial performance indicators

A description of the principal risks and uncertainties facing
the Group

Particulars of important events affecting the Group that
have occurred since the end of the Year

An indication of the likely future development of the
Group’s business

The Group's environmental policies and performance
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“Chairman’s Statement” on pages 3 to 4 and
“Management Discussion and Analysis” on pages 5 to
15

“Management Discussion and Analysis” on pages 5 to 15
and the “Financial Summary” on page 220

“Management Discussion and Analysis” on pages 5 to 15;
the section headed “Principal Risks and Uncertainties”
below; and Note 4 to the consolidated financial
statements (financial risk management)

The section headed “Events after the Reporting Period”
below

“Chairman’s Statement” on pages 3 to 4 and
“Management Discussion and Analysis” on pages 5 to
15

“Environmental, Social and Governance Report” on pages
511to 97
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Requirement under Schedule 5 to
the Companies Ordinance

Where the disclosure is made in this annual report

The Group's compliance with the relevant laws and
regulations that have a significant impact on the Group

An account of the Group’s key relationships with its
employees, customers, suppliers and others that have
a significant impact on the Group and on which its
success depends

Principal risks and uncertainties

The section headed “Compliance with Laws and
Regulations” below and the “Environmental, Social and
Governance Report” on pages 51 to 97

The sections headed “Relationships with Employees,
Healthcare Personnel, Clients and Other Stakeholders”
and “Major Customers and Suppliers” below and the
“Environmental, Social and Governance Report” on
pages 51 to 97

The Board considers that the principal risks and uncertainties facing the Group are those set out below. This is not an

exhaustive list and other risks and uncertainties may emerge.

Principal risk

Description and how it is managed

Reliance on the supply of qualified
healthcare personnel

The Group’s revenue depends on its ability to attract, register and retain
a sufficient pool of qualified nurses, healthcare assistants and allied

health professionals. Competition for such personnel in Hong Kong is

intense. The Group manages this risk through its registration, training and

engagement programmes and by broadening its recruitment channels.
As at 30 June 2026, the Group had approximately 33,500 registered
healthcare personnel.

Concentration of clients in the public
and subvented sector

A significant proportion of the Group’s revenue is derived from institutional
clients, including hospitals, clinics and elderly care service providers,

whose procurement is subject to tender cycles and public funding. The

Group manages this risk by diversifying its client base and service lines.

Regulatory and licensing risk

The Group's operations are subject to healthcare, employment, immigration,

data privacy and consumer protection laws in Hong Kong. Changes in

law or in the interpretation of law could increase the Group’s compliance

costs or restrict its operations. The Group monitors legal and regulatory

developments and maintains internal policies and staff training.
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Principal risk Description and how it is managed

Credit risk and liquidity risk The Group is exposed to credit risk in respect of trade receivables and to
liquidity risk in respect of its bank borrowings and lease liabilities. These
risks and the Group’s policies for managing them are set out in Note 4 to
the consolidated financial statements.

Interest rate risk The Group’s bank borrowings bear interest at floating rates. Details of
the Group's interest rate risk and the sensitivity of its results to changes
in interest rates are set out in Note 4 to the consolidated financial
statements.

Climate-related risk The Group’s assessment of the physical and transition risks arising from
climate change and their potential financial impact is set out in the
“Environmental, Social and Governance Report” on pages 51 to 97.

Information technology and The Group holds personal data relating to its employees, registered
cybersecurity risk healthcare personnel and service recipients. A cyber incident or data
breach could result in regulatory action, legal liability, financial loss
and reputational damage. To manage this risk, the Group maintains
comprehensive information security and data privacy policies, implements
access controls and encryption measures, conducts regular cybersecurity
assessments and staff training, and maintains incident response and
business continuity plans. The Group also monitors compliance with
applicable data protection regulations and engages external specialists,
where appropriate, to strengthen its cyber resilience and safeguard
sensitive information.

Reliance on key management The Group relies on Ms. Hai Hiu Chu, who is both the Chairman of the
Board and the Chief Executive Officer, and on a small number of senior
managers. The Board’'s assessment of the concentration of roles in Ms.
Hai and the measures adopted to mitigate it are set out in the “Corporate
Governance Report” on pages 16 to 50.
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RESULTS AND APPROPRIATIONS

The results of the Group for the Year and the state of affairs of the Company and of the Group as at 30 June 2026 are
set out in the consolidated financial statements on pages 132 to 219.

Dividends paid and recommended

Date of Board Financial year
resolution Dividend Amount Per Share Record date in which paid

26 February 2025 Interim for the year ended HK$10,061,500 HK2.50 cents 14 March 2025 Year ended 30

30 June 2025 June 2025
26 September 2025 Final for the year ended HK$6,036,900 HK1.50 cents 5 December Year ended 30

30 June 2025 2025 June 2026
23 September 2026  Final for the Year HK$10,061,500 HK2.50 cents 7 December Year ending 30

(recommended) 2026 June 2027

The Board has recommended the payment of a final dividend of HK2.50 cents per Share in respect of the Year,
amounting to HK$10,061,500 in aggregate. The recommended final dividend is subject to the approval of the
Shareholders at the forthcoming annual general meeting of the Company (the “AGM") and, if approved, is expected
to be paid on or about 17 December 2026 to Shareholders whose names appear on the register of members of the
Company on 7 December 2026.

No interim dividend was declared or paid for the Year.
The Company has adopted a dividend policy, a summary of which is set out in the “Corporate Governance Report” on

page 35. The Board confirms that all decisions to declare, recommend or withhold a dividend during the Year were made
in accordance with that policy.

SUMMARY OF FINANCIAL INFORMATION
A summary of the results, assets and liabilities of the Group for the last five financial years, as extracted from the

published audited financial statements and restated or reclassified as appropriate, is set out on page 220. This summary
does not form part of the audited consolidated financial statements.
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PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the Group during the Year are set out in Note 17 to the
consolidated financial statements.

The Group did not hold any investment property, property held for development or property held for sale as at 30 June
2026 and accordingly no particulars are required to be given under paragraph 25 of Appendix D2 to the Listing Rules.

BANK BORROWINGS AND OTHER BORROWINGS

The total amount of bank borrowings of the Group was HK$58.0 million as at 30 June 2026 (2025: HK$61.1 million). An
analysis of the Group’s borrowings by maturity, currency and interest rate basis, and of the security given for them, is set
out in Note 32 to the consolidated financial statements.

No interest was capitalised by the Group during the Year (2025: nil).

As at 30 June 2026, there was no loan agreement or other agreement in respect of the Group’s borrowings which
contained a condition imposing a specific performance obligation on the controlling shareholders of the Company,
and accordingly no disclosure is required under Rule 13.18 of the Listing Rules. There was also no breach on loan
agreement for loans that are significant to our operation, and accordingly no disclosure is required under Rule 13.19 of
the Listing Rules. There was also no circumstance giving rise to a disclosure obligation under Rules 13.20 to 13.22 of the
Listing Rules in respect of advances to entities, financial assistance to affiliated companies or pledging of shares by the
controlling shareholders.

SHARES IN ISSUE DURING THE YEAR

Details of the ordinary shares of HK$0.01 each in the capital of the Company (the “Shares”) in issue during the Year are
set out in Note 26 to the consolidated financial statements.

RESERVES AND DISTRIBUTABLE RESERVES

Movements in the reserves of the Company and of the Group during the Year are set out in Note 36 to the consolidated
financial statements and in the consolidated statement of changes in equity on page 136 respectively.

As at 30 June 2026, the Company’s reserves available for distribution to Shareholders, calculated in accordance with
the Companies Act, Cap. 22 (as revised) of the Cayman Islands, amounted to approximately HK$30,576,000 (2025:
approximately HK$33,003,000).

Under the laws of the Cayman Islands, the share premium account of the Company is also distributable to Shareholders,
subject to the provisions of the Company’s memorandum and articles of association and to the Company being able,
immediately following the date on which the distribution or dividend is proposed to be paid, to pay its debts as they fall
due in the ordinary course of business.

ANNUAL REPORT 2026 BAMBOOS HEALTH CARE HOLDINGS LIMITED 105



Directors’ Report

PURCHASE, SALE OR REDEMPTION OF THE COMPANY'S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, redeemed or sold any of the Company’s listed securities or
any securities of its subsidiaries during the Year and up to the date of this report.

The Company did not hold any treasury shares (as defined in the Listing Rules) as at 1 July 2025 or as at 30 June 2026,
and there was no movement in the number of treasury shares held by the Company during the Year. No treasury share
was resold or transferred by the Company during the Year.

DIRECTORS
The Directors of the Company during the Year and up to the date of this report were:
Executive Directors

° Ms. Hai Hiu Chu (Chairman and Chief Executive Officer)
o Mr. Cheng Sau Kong (resigned on 22 May 2026)

Independent non-executive Directors

o Dr. Chan Kai Yue Jason

° Mr. Wong Kon Man Jason

o Mr. Tang Yi Hoi (appointed on 1 August 2025)

o Mr. Lam Kwok Ming (resigned on 1 August 2025)

Biographical details of the Directors and the senior management of the Group are set out on pages 98 to 100 of this
annual report.

Retirement and re-election of Directors

In accordance with the Company’s articles of association, all Directors, including the independent non-executive
Directors, are subject to retirement by rotation and are eligible for re-election. At each annual general meeting, not less
than one-third of the Directors then in office (or, if their number is not a multiple of three, the number nearest to but
not less than one-third) shall retire from office by rotation, provided that every Director shall be subject to retirement by
rotation at least once every three years.

Any Director appointed by the Board to fill a casual vacancy shall hold office only until the next following general
meeting of the Company and shall then be eligible for re-election, and any Director appointed by the Board as an
addition to the existing Board shall hold office only until the next following annual general meeting of the Company and
shall then be eligible for re-election.
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At the AGM, Ms. Hai Hiu Chu and Dr. Chan Kai Yue Jason will retire by rotation and, being eligible, will offer themselves
for re-election. Details of the Directors proposed for re-election at the AGM, including the information required under
Rule 13.51(2) of the Listing Rules, will be set out in the circular to Shareholders accompanying the notice of the AGM.

Where a resolution is proposed at the AGM to elect or re-elect an independent non-executive Director, the circular and
the accompanying explanatory statement will set out the process used for identifying the individual, the reasons why
the Board believes the individual should be elected and considers the individual to be independent, the perspectives,
skills and experience that the individual can bring to the Board and how the individual contributes to the diversity of the
Board, in compliance with code provision B.3.4 of the Corporate Governance Code set out in Appendix C1 to the Listing
Rules.

Directors’ service contracts

None of the Directors has a service contract with the Company or any of its subsidiaries which is not determinable by the
employer within one year without payment of compensation, other than statutory compensation.

No Director proposed for re-election at the AGM has an unexpired service contract with the Company or any of its
subsidiaries which is not determinable by the Company or any of its subsidiaries within one year without payment of
compensation, other than statutory compensation.

Confirmation of independence

Each of the independent non-executive Directors has given the Company an annual written confirmation of his
independence pursuant to Rule 3.13 of the Listing Rules in respect of the relevant period. The Company has received
such a confirmation from Dr. Chan Kai Yue Jason and Mr. Wong Kon Man Jason in respect of the Year, Mr. Tang Yi Hoi
in respect of the period from 1 August 2025 to 30 June 2026, and from Mr. Lam Kwok Ming in respect of the period
from 1 July 2025 to 1 August 2025. The Board has assessed the independence of each independent non-executive
Director against the factors set out in Rule 3.13 and considers each of them to be independent.

None of the independent non-executive Directors had served on the Board for more than nine years as at 30 June
2026. Dr. Chan Kai Yue Jason and Mr. Wong Kon Man Jason will each complete nine years’ service on the Board during
the year ending 30 June 2028, and the Nomination Committee has adopted a succession plan in anticipation of the
mechanism for long serving independent non-executive Directors under the Listing Rules and the Corporate Governance
Code. Details are set out in the “Corporate Governance Report” on pages 16 to 50.

Directors’ interests in competing businesses

Save as disclosed in the section headed "Competing Interests of Directors, Controlling Shareholders and their Respective
Close Associates” below, none of the Directors is or was interested in any business, apart from the Group’s business,
which competes or competed or is or was likely to compete, either directly or indirectly, with the Group’s business at any
time during the Year and up to and including the date of this report, as required to be disclosed under Rule 8.10 of the
Listing Rules.
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Directors’ and controlling shareholders’ material interests in transactions, arrangements and contracts

No transaction, arrangement or contract of significance in relation to the Group’s business to which the Company or any
of its subsidiaries, fellow subsidiaries or holding companies was a party, and in which a Director or an entity connected
with a Director had a material interest, whether directly or indirectly, subsisted at the end of the Year or at any time
during the Year. Nor was there any contract of significance in relation to the Group’s business between the Company or
any of its subsidiaries and a controlling shareholder of the Company or any of its subsidiaries during the Year.

Details of the related party transactions entered into by the Group during the Year are set out in Note 34 to the
consolidated financial statements; none of those transactions constituted a transaction, arrangement or contract of
significance in which a Director or an entity connected with a Director had a material interest.

There was no contract of significance between the Company or any of its subsidiaries and a controlling shareholder
or any of its subsidiaries, and no contract of significance for the provision of services to the Company or any of its
subsidiaries by a controlling shareholder or any of its subsidiaries, during the Year.

Permitted indemnity provision

Pursuant to the Company’s articles of association, every Director is entitled to be indemnified out of the assets of the
Company against all losses or liabilities which he or she may sustain or incur in or about the execution of the duties of
his or her office or otherwise in relation thereto, provided that such indemnity shall not extend to any matter in respect
of any fraud or dishonesty which may attach to the Director.

The Company has taken out and maintained directors’ and officers’ liability insurance throughout the Year, which
provides appropriate cover to the Directors of the Company.

The permitted indemnity provision was in force throughout the Year and remained in force as at the date of this report,
and it applies for the benefit of the Directors of the Company.

Directors’ rights to acquire Shares or debentures

Save as disclosed under the sections headed “Directors’ and Chief Executives’ Interests and/or Short Positions in the
Shares, Underlying Shares and Debentures of the Company or its Associated Corporations”, “Share Option Scheme”
and “Share Award Scheme” below, at no time during the Year was the Company or any of its subsidiaries or holding
companies, or any subsidiary of the Company’s holding companies, a party to any arrangement to enable the Directors
of the Company to acquire benefits by means of the acquisition of shares in, or debentures of, the Company or any
other body corporate, and none of the Directors or their respective spouses or children under the age of 18 was granted
any right to subscribe for the equity or debt securities of the Company or of any other body corporate or exercised any
such right during the Year.
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Equity-linked agreements

Save for the Share Option Scheme and the Share Award Scheme described below, no equity-linked agreement was
entered into by the Company during the Year, and no equity-linked agreement entered into by the Company subsisted
at the end of the Year.

COMPETING INTERESTS OF DIRECTORS, CONTROLLING SHAREHOLDERS AND THEIR RESPECTIVE
CLOSE ASSOCIATES

Save as disclosed in this annual report and summarised below, none of the Directors, the controlling shareholders of the
Company or their respective close associates (as defined in the Listing Rules) had any business or interest in a business
which competes or may compete with the business of the Group, or any other conflict of interest with the Group, at any
time during the Year.

Shareholding attributable
to the Directors or

Name of company controlling shareholders Nature of business
Bamboos Education — School for Talents  100% by Ms. Hai Hiu Chu Provision of healthcare related training
Limited (“BEST") services in Hong Kong

The Board, including the independent non-executive Directors, has considered whether the interest of Ms. Hai Hiu Chu
in BEST gives rise to any actual or potential conflict with the business of the Group and is satisfied that the Group is
capable of carrying on its business independently of, and at arm’s length from, BEST, having regard to the following
considerations: (1) BEST provides training rather than staffing solution services, (2) the businesses of BEST were expressly
carved out of the deed of non-competition, (3) Ms. Hai is required to abstain from voting on any Board resolution in
which she has a material interest, and (4) the independent non-executive Directors review compliance with the deed of
non-competition annually.
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COMPLIANCE WITH THE NON-COMPETITION UNDERTAKINGS BY THE CONTROLLING
SHAREHOLDERS

Pursuant to the deed of non-competition undertaking dated 21 February 2017 (the “DNU") given by, among others,
the controlling shareholders of the Company (namely, Ms. Hai Hiu Chu and Gold Empress Limited) (the “Controlling
Shareholders”) in favour of the Company (for itself and as trustee for and on behalf of each of its subsidiaries), and save
and except for those exceptions expressly stated in the DNU, the Controlling Shareholders have jointly and severally,
unconditionally and irrevocably covenanted and undertaken to the Company (for itself and as trustee for and on behalf
of each of its subsidiaries), among other things, to procure that their respective associates (as defined in the Listing
Rules, other than members of the Group) will, during the period during which (a) the Shares remain listed on The
Stock Exchange of Hong Kong Limited (the “Stock Exchange”); (b) the Controlling Shareholders and their respective
associates (other than members of the Group), individually or jointly, are entitled to exercise, or control the exercise of,
not less than 30% of the voting power at general meetings of the Company; or (c) the Controlling Shareholders or the
relevant associates remain a director of any member of the Group, directly or indirectly, either on their own account, in
conjunction with, on behalf of, or through any person, entity, organisation, firm or company, among other things:

1. not carry on, participate or be interested, engaged or otherwise involved in, or acquire or hold (in each case
whether as an investor, shareholder, partner, agent or otherwise and whether for profit, reward or otherwise) any
business (including but not limited to the core business in Hong Kong, namely the provision of healthcare staffing
solution services, but excluding the businesses operated by BEST as disclosed in this annual report) which is or is
likely to be in competition with the core business of the Group, or any other new business that the Group may
undertake from time to time after its listing on the Stock Exchange (the “Restricted Business”), and where they
become aware of any such engagement in the Restricted Business they shall notify the Company forthwith;

2. without the consent of the Company, not make use of any information pertaining to the business of the Group
which may have come to their knowledge in their capacity as controlling shareholders for the purpose of engaging,
investing or participating in any Restricted Business; and

3. if there is any project or new business opportunity that relates to the Restricted Business, refer such project or new
business opportunity to the Group for consideration.

The Controlling Shareholders have also continued to uphold, among others, their undertaking to allow the Company
and its representatives access to such information and financial and corporate records as are necessary to enable the
Company to determine compliance with the undertakings contained in the DNU during the Year.

The Controlling Shareholders have provided to the Company a written confirmation that, during the Year, they and their
respective associates complied with the undertakings contained in the DNU, and that there is no matter in relation to
their compliance with or the enforcement of the DNU that needs to be brought to the attention of the Stock Exchange,
the Company or the Shareholders.
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The independent non-executive Directors have reviewed compliance with the DNU during the Year. Having made such
reasonable enquiries of the Controlling Shareholders and reviewed such documents as they considered appropriate,
including the written confirmation from the Controlling Shareholders, the reqgister of directorships and shareholdings
maintained by the company secretary, and management’s report on new business opportunities referred to the Group
during the Year, nothing has come to their attention that causes them to believe that the terms of the DNU were not
complied with by the Controlling Shareholders during the Year.

DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS AND/OR SHORT POSITIONS IN THE
SHARES, UNDERLYING SHARES AND DEBENTURES OF THE COMPANY OR ITS ASSOCIATED
CORPORATIONS

As at 30 June 2026, the interests and short positions of the Directors and chief executive of the Company in the shares,
underlying shares and debentures of the Company or any of its associated corporations (within the meaning of Part XV
of the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong) (the “SFO")) which were notified to
the Company and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and short
positions which they were taken or deemed to have under such provisions of the SFO), or which were recorded in the
register required to be kept by the Company pursuant to section 352 of the SFO, or which were otherwise notified to
the Company and the Stock Exchange pursuant to the Model Code for Securities Transactions by Directors of Listed Issuers
set out in Appendix C3 to the Listing Rules (the “Model Code"”), were as follows:

(1) Long positions in the Shares

Percentage of

Number of shareholding

Name of Director Nature of interest Shares held (Note 2)

Ms. Hai Hiu Chu Interest of a controlled corporation 270,864,000 67.30%
(Note 1)

Notes:

1. Ms. Hai Hiu Chu is deemed to be interested in the 270,864,000 Shares held by Gold Empress Limited (“Gold Empress”) by
virtue of the SFO, as Gold Empress is wholly owned by Ms. Hai Hiu Chu.

2. All the interests stated above represent long positions. The percentage of shareholding is calculated on the basis of
402,460,000 Shares in issue as at 30 June 2026 (excluding any Share held as a treasury share).
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(2) Interests in share options granted by the Company under the Share Option Scheme

Approximate
Number of percentage of

Exercise Exercise price underlying shareholding
Name of Director Date of grant period per Share Shares (Note 3)
Ms. Hai Hiu Chu 29/04/2019 Note 1 HK$1.440 1,850,000 0.460%
Ms. Hai Hiu Chu 26/06/2020 Note 2 HK$0.994 2,000,000 0.497%
Mr. Wong Kon Man Jason 29/04/2019 Note 1 HK$1.440 250,000 0.062%
Mr. Wong Kon Man Jason 26/06/2020 Note 2 HK$0.994 300,000 0.075%
Dr. Chan Kai Yue Jason 26/06/2020 Note 2 HK$0.994 300,000 0.075%

Notes:

1. 50% of the share options vested from 30 April 2020 and became exercisable up to 29 April 2029 (both dates inclusive) and
50% vested from 30 April 2021 and became exercisable up to 29 April 2029 (both dates inclusive), being the Type 1 Share
Options referred to in the Company’s announcement dated 29 April 2019. For details, please refer to the section headed
“Share Option Scheme” below.

2. 50% of the share options vested from 27 June 2021 and became exercisable up to 26 June 2030 (both dates inclusive) and
50% vested from 27 June 2022 and became exercisable up to 26 June 2030 (both dates inclusive), being the Type 1 Share
Options referred to in the Company’s announcement dated 26 June 2020. For details, please refer to the section headed
“Share Option Scheme” below.

3. The percentage of shareholding is calculated on the basis of 402,460,000 Shares in issue as at 30 June 2026.

(3) Interests in awarded Shares granted under the Share Award Scheme

No Director held any interest in awarded Shares under the Share Award Scheme as at 30 June 2026.

Save as disclosed above, as at 30 June 2026, none of the Directors or the chief executive of the Company had any
interest or short position in the shares, underlying shares or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) which was required to be notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and short positions which
they were taken or deemed to have under such provisions of the SFO), or which was required to be recorded in
the register required to be kept by the Company pursuant to section 352 of the SFO, or which was required to be
notified to the Company and the Stock Exchange pursuant to the Model Code.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND/OR SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

So far as the Directors are aware, as at 30 June 2026, other than the Directors and the chief executive of the Company,
the following persons and entities had an interest or short position in the Shares or underlying Shares of the Company
which was required to be disclosed to the Company under Divisions 2 and 3 of Part XV of the SFO, or which was
required to be recorded in the register required to be kept by the Company under section 336 of the SFO:

Percentage of

Number of shareholding

Name of shareholder Capacity Shares held (Note 3)

Gold Empress Beneficial owner 270,864,000 67.30%
(Note 1)

HRnetGroup Limited (Note 2) Beneficial owner 32,000,000 7.95%

Notes:

1. Under the SFO, Ms. Hai Hiu Chu is deemed to be interested in the 270,864,000 Shares held by Gold Empress by virtue of her
holding of the entire issued share capital of Gold Empress.

2. HRnetGroup Limited is a corporation incorporated in Singapore whose issued shares are listed on the Main Board of the
Singapore Exchange Securities Trading Limited.

3. All the interests stated above represent long positions. The percentage of shareholding is calculated on the basis of 402,460,000
Shares in issue as at 30 June 2026.

Save as disclosed above, as at 30 June 2026, no other person or entity had any interest or short position in the Shares or
underlying Shares of the Company which was required to be disclosed to the Company under Divisions 2 and 3 of Part
XV of the SFO or which was required to be recorded in the register required to be kept by the Company under section
336 of the SFO.
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SHARE SCHEMES

The Company operates two share schemes within the meaning of Chapter 17 of the Listing Rules, namely the Share
Option Scheme and the Share Award Scheme, each of which is described below. Neither scheme is funded by the
Company by way of a loan or other financial assistance to a participant. The accounting policy adopted for the two
schemes and the related share-based payment expense recognised for the Year are set out in Note 28.

Scheme mandate limit

Item Position
Scheme mandate limit under all share schemes of the 40,000,000 Shares, being 10% of the 400,000,000
Company Shares in issue on the adoption date of

the Share Award Scheme

Number of options and awards available for grant under the 28,896,000*
scheme mandate limit as at 1 July 2025

Number of options and awards available for grant under the 29,026,000*
scheme mandate limit as at 30 June 2026

Service provider sublimit No service provider sublimit has been adopted
under either scheme

Number of options and awards granted during the Year nil
Number of Shares that may be issued in respect of options 0/402,460,000
and awards granted during the Year, divided by the being nil

weighted average number of Shares in issue for the Year

* being 40,000,000 Shares, after deducting 8,900,000 Shares subject to outstanding options granted under the Share Option
Scheme and 2,460,000 Shares awarded under the Share Award Scheme plus the forfeited shares under the Share Award Scheme
of 256,000 Shares.

# being 28,896,000 Shares as at 1 July 2025 plus the forfeited share under the Share Award Scheme of 130,000 during the Year.

SHARE OPTION SCHEME

The Company’s share option scheme (the “Share Option Scheme"”) was conditionally approved and adopted by a
resolution of the shareholders of the Company passed on 24 June 2014 and became unconditional on 8 July 2014. The
Share Option Scheme was valid and effective for a period of 10 years from 8 July 2014 and accordingly expired on 7 July
2024, after which no further options may be offered or granted.
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The purpose of the Share Option Scheme is to reward eligible participants who have contributed or will contribute to the
Group and to encourage them to work towards enhancing the value of the Company and the Shares for the benefit of
the Company and the Shareholders as a whole.

The eligible participants of the Share Option Scheme comprised the Directors (including executive Directors, non-
executive Directors and independent non-executive Directors) and employees of the Group, and any advisers,
consultants, distributors, contractors, suppliers, agents, customers, partners, joint venture business partners, promoters
or service providers of any member of the Group whom the Board considered, in its sole discretion, had contributed or
would contribute to the Group.

Under Chapter 17 of the Listing Rules, the maximum number of Shares which may be issued upon exercise of all options
to be granted under the Share Option Scheme and any other share option schemes and share award schemes of the
Company shall not, in the absence of Shareholders’ approval, in aggregate exceed 40,000,000 Shares, being 10% of the
aggregate number of 400,000,000 Shares in issue on the adoption date of the Share Option Scheme. As at the date of
this report, as the Share Option Scheme has expired, the total number of Shares that remained available for issue under
the Share Option Scheme was 8,700,000 being 2.16% of the issued Shares (excluding treasury Shares). No option may
be granted to any eligible participant such that the total number of Shares issued and to be issued upon exercise of the
options granted and to be granted to that person in any 12-month period up to the date of the latest grant exceeds 1%
of the Shares in issue. No service provider sublimit was set under the Share Option Scheme.

An option may be exercised in accordance with the terms of the Share Option Scheme at any time during a period
determined by the Board and not exceeding 10 years from the date of grant. After the expiration of the Share Option
Scheme, no further options may be offered or granted, but the provisions of the Share Option Scheme remain in full
force and effect in all other respects, and options granted during the life of the Share Option Scheme continue to be
exercisable in accordance with their terms of grant after the end of the ten-year period.

There is no general requirement under the terms of the Share Option Scheme as to the minimum period for which an
option must be held or as to the performance targets which must be achieved before an option can be exercised. An

eligible participant is required to pay the Company HK$1 upon acceptance of a grant within 28 days after the offer date.

The exercise price is determined by the Board in its absolute discretion but shall not in any event be less than the highest
of:

1. the closing price of the Shares as stated in the daily quotation sheet issued by the Stock Exchange on the business
day on which the option is granted;

2. the average closing price of the Shares as stated in the Stock Exchange’s daily quotation sheets for the five business
days immediately preceding the date on which the option is granted; and

3. the nominal value of a Share.
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During the Year, no share option was granted by the Company under the Share Option Scheme (2025: nil), 200,000
share options were forfeited and no share option was exercised or cancelled during the Year (2025: nil).

As the Share Option Scheme expired during the year ended 30 June 2025, no option was available for grant under it
at any time during the Year, but the options granted prior to such termination continue to be valid and exercisable in

accordance with the provisions of the Share Option Scheme.

Outstanding share options

Option type Date of grant Exercisable period Exercise price
2019 Type 1 Options 29 April 2019 30/04/2020 to 29/04/2029 HK$1.440
2019 Type 1 Options 29 April 2019 30/04/2021 to 29/04/2029 HK$1.440
2019 Type 2 Options 29 April 2019 30/04/2020 to 29/04/2029 HK$1.440
2019 Type 2 Options 29 April 2019 30/04/2021 to 29/04/2029 HK$1.440
2019 Type 3 Options 29 April 2019 30/04/2020 to 29/04/2029 HK$1.440
2019 Type 3 Options 29 April 2019 30/04/2021 to 29/04/2029 HK$1.440
2019 Type 3 Options 29 April 2019 30/04/2022 to 29/04/2029 HK$1.440
2020 Type 1 Options 26 June 2020 27/06/2021 to 26/06/2030 HK$0.994
2020 Type 1 Options 26 June 2020 27/06/2022 to 26/06/2030 HK$0.994
2020 Type 2 Options 26 June 2020 27/06/2021 to 26/06/2030 HK$0.994
2020 Type 2 Options 26 June 2020 27/06/2022 to 26/06/2030 HK$0.994
2020 Type 2 Options 26 June 2020 27/06/2023 to 26/06/2030 HK$0.994

The closing prices of the Shares immediately before the dates of grant of the share options on 29 April 2019 and 26 June
2020 were HK$1.400 and HK$1.000 respectively. The fair value of each option at the date of grant on 29 April 2019
and 26 June 2020 was HK$0.68 and HK$0.33 respectively. Further details are set out in Note 28 to the consolidated
financial statements.

Vesting period of options

The Board sets the vesting period of each option when it is granted. All outstanding options were granted on 29 April
2019 or 26 June 2020 and vested in tranches about 12, 24 and (where applicable) 36 months after the date of grant:

o Options granted on 29 April 2019: 50% vested on 30 April 2020 and 50% on 30 April 2021 for the 2019 Type 1
and Type 2 Options. The 2019 Type 3 Options vested in three tranches, on 30 April 2020, 2021 and 2022.

o Options granted on 26 June 2020: 50% vested on 27 June 2021 and 50% on 27 June 2022 for the 2020 Type 1
Options. The 2020 Type 2 Options vested in three tranches, on 27 June 2021, 2022 and 2023.
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Movements in outstanding share options during the Year

Category 1: Directors

Outstanding Outstanding

at at

Name of Director ~ Option type  Date of grant Exercisable period 01.07.2025 Granted  Exercised  Cancelled Lapsed  Forfeited  30.06.2026

Ms. Hai Hiu Chu 2019 Type 1 29/04/2019  30/04/2020 to 29/04/2029 925,000 - - - - - 925,000

2019Type T 29/04/2019  30/04/2021 to 29/04/2029 925,000 - - - - - 925,000

2020Type 1 26/06/2020  27/06/2021 to 26/06/2030 1,000,000 - - - - - 1,000,000

2020Type 1 26/06/2020  27/06/2022 to 26/06/2030 1,000,000 - - - - - 1,000,000

Dr.ChanKaiYue 2020 Type 1 26/06/2020  27/06/2021 to 26/06/2030 150,000 - - - - - 150,000

Jason
2020Type 1 26/06/2020  27/06/2022 to 26/06/2030 150,000 - - - - - 150,000
Mr. Wong Kon Man 2019 Type 1 29/04/2019  30/04/2020 to 29/04/2029 125,000 - - - - - 125,000
Jason

2019Type 1 29/042019  30/04/2021 to 29/04/2029 125,000 - - - - - 125,000

2020Type 1 26/06/2020  27/06/2021 to 26/06/2030 150,000 - - - - - 150,000

2020Type 1 26/06/2020  27/06/2022 to 26/06/2030 150,000 - - - - - 150,000

Sub-total - Directors 4,700,000 - - - - - 4,700,000
Category 2: Employees (other than Directors)

Outstanding Outstanding

at at

Option type Date of grant Exercisable period 01.07.2025 Granted  Exercised  Cancelled Lapsed  Forfeited  30.06.2026

2019 Type 2 29/0412019  30/04/2020 to 29/04/2029 700,000 - - - - - 700,000

2019 Type 2 29/04/2019  30/04/2021 to 29/04/2029 1,050,000 - - - - - 1,050,000

2019 Type 3 29/04/2019  30/04/2020 to 29/04/2029 30,000 - - - - (30,000) 0

2019 Type 3 29/0412019  30/04/2021 to 29/04/2029 30,000 - - - - (30,000) 0

2019 Type 3 29/04/2019  30/04/2022 to 29/04/2029 40,000 - - - - (40,000) 0

2020 Type 1 26062020  27/06/2021 to 26/06/2030 1,050,000 - - - - - 1,050,000

2020 Type 1 260612020  27/06/2022 to 26/06/2030 1,050,000 - - - - - 1,050,000

2020 Type 2 260062020  27/06/2021 to 26/06/2030 75,000 - - - - (30,000) 45,000

2020 Type 2 261062020 27/06/2022 to 26/06/2030 75,000 - - - - (30,000) 45,000

2020 Type 2 26/06/2020  27/06/2023 to 26/06/2030 100,000 - - - - (40,000) 60,000

Sub-total - Employees 4,200,000 - - - - (200,000) 4,000,000

All categories 8,900,000 - - - (200,000) 8,700,000
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No option was granted during the Year to any related entity participant or service provider, and no option was held by
any related entity participant or service provider at any time during the Year. No option was granted to a substantial
shareholder of the Company or to an independent non-executive Director, or to any of their respective associates, during
the Year.

No share option was vested during the Year.
SHARE AWARD SCHEME

The Company adopted a share award scheme (the “Share Award Scheme”) on 1 June 2022 (the “Adoption Date”)
for a term of 10 years commencing from the Adoption Date. The purpose and objectives of the Share Award Scheme
are to (i) recognise and reward the contribution of eligible participants (the “Eligible Participants”) to the growth and
development of the Group and to give incentives to them in order to retain them for the continual operation and
development of the Group; and (ii) attract suitable personnel for the further development of the Group. For details of the
adoption and the terms and conditions of the Share Award Scheme, please refer to the announcement of the Company
dated 1 June 2022. As at the date of this report, the remaining life of the Share Award Scheme is approximately 5 years
and 8 months.

The Share Award Scheme is administered by the Board or a sub-committee of the Board (the “Committee”), without
prejudice to the powers of the trustee (the “Trustee”) as provided under the trust deed (the “Trust Deed”), in
accordance with the rules relating to the Share Award Scheme and the terms of the Trust Deed.

The Eligible Participants of the Share Award Scheme comprise any employee or Director of the Company or any of
its subsidiaries or any invested entity, and any person who has contributed or may contribute to the Group by way
of an independent contract or other business arrangement involving the Group. Pursuant to the terms of the Share
Award Scheme, the Board or the Committee may, from time to time and at its absolute discretion, select any Eligible
Participant for participation in the Share Award Scheme. The Remuneration Committee of the Company has the power
to recommend and/or decide the selection of the Eligible Participant and the number of award shares (the “Awarded
Shares”) to be awarded to the selected participant. Awards may be satisfied by (i) existing Shares to be purchased by
the Trustee from the market, or (ii) new Shares to be issued and allotted to the Trustee. The Awarded Shares are held
by the Trustee, which transfers them to the selected participant as soon as practicable, subject to any lock-up period or
restriction on disposal determined by the Board or the Committee, after the latest of (i) the earliest vesting date to which
the Awarded Shares relate; (i) the receipt by the Trustee of the requisite information and documents stipulated by the
Trustee; and (iii) where applicable, the date on which the conditions and/or performance targets (if any) to be attained
or paid by the selected participant have been attained or paid and notified to the Trustee by the Board or the Committee
in writing.
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Under Chapter 17 of the Listing Rules, the aggregate number of Shares which may be awarded under the Share Award
Scheme and any other share option schemes and share award schemes of the Company shall not, in the absence of
Shareholders’ approval, in aggregate exceed 40,000,000 Shares, being 10% of the aggregate number of 400,000,000
Shares in issue on the adoption date of the Share Award Scheme. As at the date of this report, the total number
of Shares that remained available for issue under the Share Award Scheme was 29,026,000 Shares, representing
approximately 7.21% of the Shares in issue (excluding treasury Shares). The maximum number of Shares which may be
awarded to an Eligible Participant under the Share Award Scheme shall not exceed 1% of the issued share capital of the
Company as at the Adoption Date. No Shares may be awarded to any Eligible Participant such that the total number of
Shares awarded to that person in any 12-month period up to the date of the latest grant exceeds 1% of the Shares in
issue. No service provider sublimit was set under the Share Award Scheme.

On 1 December 2023 (the “Date of Award”), the Board resolved to award an aggregate of 2,460,000 Awarded Shares
to 21 selected Eligible Participants (the “Awardees”) under the Share Award Scheme, which were satisfied by way of
the allotment and issue of 2,460,000 new Shares to the Trustee to be held on trust for the Awardees under the general
mandate granted by the then Shareholders at the annual general meeting of the Company held on 28 November 2023.
All 21 Awardees were employees of the Group on the Date of Award and, to the best of the Directors’ knowledge,
information and belief having made all reasonable enquiries, were not connected persons of the Group. For further
details, please refer to the announcement of the Company dated 1 December 2023.

In respect of the share awards granted on 1 December 2023, the Remuneration Committee considers that the Share
Award Scheme is intended to (i) recognise and reward the contribution of certain Eligible Participants to the growth
and development of the Group and to give incentives to them in order to retain them for the continual operation
and development of the Group; and (ii) attract suitable personnel for the further development of the Group. The
Remuneration Committee further considers that the share awards align with the purpose of the Share Award Scheme
and align the Awardees’ interests with those of the Company and the Shareholders, in that:

1. the Awardees are Eligible Participants under the Share Award Scheme who would contribute directly to the overall
business performance and sustainable development of the Group;

2. the granting of share awards to the Awardees is a recognition of their past contributions to the Group; and

3. the share awards are subject to the terms of the Share Award Scheme, which provides for the circumstances in
which the share awards may lapse.

During the Year, no Awarded Share was granted or cancelled under the Share Award Scheme (2025: nil).
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Movements in unvested share awards during the Year

Unvested Unvested

Number and category Vesting at at
of participant Date of grant period 01.07.2025  Granted Vested Cancelled Lapsed Forfeited 30.06.2026
21 employees who 01/12/2023 01/12/2023to 1,730,000 - (632,000) - - (130,000) 968,000

are not connected 01/12/2026

persons of the Group
Total 1,730,000 - (632,000) - - (130,000) 968,000
Notes:
1. The Awarded Shares shall, subject to the satisfaction of the vesting conditions and performance targets, vest in accordance

with the following schedule: (i) approximately 22% of the Awarded Shares on 1 December 2024; (ii) approximately 31% of the
Awarded Shares on 1 December 2025; and (iii) approximately 47% of the Awarded Shares on 1 December 2026. The vesting
conditions and performance targets are (i) remaining employed by the Group on the vesting date; and (ii) complying with the
following conditions: (1) complying with the Company’s policy and staff handbook; (2) handling assigned tasks in a timely and
satisfactory manner; (3) demonstrating a good working attitude; (4) not accumulating more than two warning letters during a
vesting period; (5) receiving a satisfactory yearly performance appraisal from supervisors; and (6) contributing to the Group's
performance at a satisfactory level compared with prior periods.

2. The purchase price of the Awarded Shares was nil.

3. The closing price of the Shares immediately before the date on which the Awarded Shares were granted on 1 December 2023
was HK$0.72 per Share.

4. The weighted average closing price of the shares immediately before the dates on which the awards were vested is HK$0.49 per
Share.

5. The fair value of each Awarded Share at the date of grant was HK$0.75, based on the closing price per Share at the date of grant
on 1 December 2023. Further details are set out in Note 28 to the consolidated financial statements.

6. No Awarded Share was granted to a Director, chief executive, substantial shareholder of the Company, related entity participant
or service provider, or to any of their respective associates, at any time during the Year.

MAJOR CUSTOMERS AND SUPPLIERS

During the Year, the revenue attributable to the five largest clients of the Group accounted for less than 30% of the
Group's revenue, and the revenue attributable to the largest client accounted for approximately 5.1% of the Group's
revenue for the Year. The costs payable to the five largest healthcare personnel placed by the Group also accounted for
less than 10% of the Group’s total pay-out costs for the Year, and the costs payable to the largest healthcare personnel
placed by the Group accounted for less than 1% of the Group's total pay-out costs for the Year.

During the Year, none of the Directors, their associates or any shareholder of the Company which, to the knowledge of

the Directors, owns more than 5% of the Company’s issued share capital had any interest in the clients or healthcare
personnel of the Group referred to above.
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CONNECTED TRANSACTIONS

None of the related party transactions set out in Note 34 to the consolidated financial statements for the Year
constituted a discloseable non-exempt connected transaction or a non-exempt continuing connected transaction under
Chapter 14A of the Listing Rules.

During the Year, the Group did not enter into any connected transaction or continuing connected transaction that was
subject to the reporting, annual review, announcement, circular or independent shareholders’ approval requirements
under Chapter 14A of the Listing Rules. The Company has complied with the disclosure requirements in Chapter 14A in
respect of the related party transactions disclosed in Note 34 to the extent applicable.

MANAGEMENT CONTRACTS

No contract concerning the management or administration of the whole or any substantial part of the business of the
Company was entered into or subsisted during the Year, as required to be disclosed under paragraph 28 of Appendix D2
to the Listing Rules.

CORPORATE GOVERNANCE

The principal corporate governance practices adopted by the Company are set out in the “Corporate Governance
Report” on pages 16 to 50 of this annual report, which forms part of this report.

The Company is committed to maintaining and upholding high standards of corporate governance, transparency and
business practices, which are fundamental to achieving the Group’s vision of becoming or continuing to be a leading,
renowned, most respected and fast growing provider of healthcare staffing solution services in Hong Kong, and to
safeguarding the overall interests of the Company and the Shareholders. Save for the deviation from code provision C.2.1
explained in the “Corporate Governance Report”, the Company complied with all applicable code provisions of the
Corporate Governance Code set out in Appendix C1 to the Listing Rules throughout the Year.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information publicly available to the Company and within the knowledge of the Directors, as at the date
of this report the Company maintained a sufficient public float of not less than 25% of the Company’s issued Shares in
that class of Shares (excluding treasury Shares) as required under Rule 13.32B of the Listing Rules.

PRE-EMPTIVE RIGHTS
There is no provision for pre-emptive rights under the Company’s articles of association, and there is no restriction under

the laws of the Cayman Islands, which would oblige the Company to offer new Shares on a pro rata basis to existing
Shareholders.
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EMOLUMENT POLICY

The emolument policy for the employees of the Group is determined by the Remuneration Committee on the basis of
merit, qualifications and competence. The emoluments of the Directors and senior management of the Company are
recommended by the Remuneration Committee and approved by the Board, having regard to the Company’s operating
results, individual performance and comparable market statistics.

The Company adopted the Share Option Scheme as an incentive to Directors and eligible employees. The Share Option
Scheme expired in 2024, but the options granted prior to such termination continue to be valid and exercisable in
accordance with the provisions of the Share Option Scheme. Details of the scheme are set out in the section headed
“Share Option Scheme” above and in Note 28 to the consolidated financial statements.

The Company has also adopted the Share Award Scheme to recognise and reward the contributions of certain Eligible
Participants to the growth and development of the Group, to give incentives to them in order to retain them for the
continual operation and development of the Group, and to attract suitable personnel for the further development of the
Group. Details of the scheme are set out in the section headed “Share Award Scheme"” above.

Details of the emoluments of the Directors and of the five highest paid individuals of the Group for the Year, and the
benefits and interests of Directors disclosed pursuant to Part 2 of Schedule 11 to the Companies Ordinance, are set out
in Notes 11 and 12 to the consolidated financial statements. The remuneration of the senior management of the Group
by band is disclosed in the “Corporate Governance Report” on page 34.

Particulars of the retirement benefit schemes operated by the Group, including the Mandatory Provident Fund Scheme
established under the Mandatory Provident Fund Schemes Ordinance (Chapter 485 of the Laws of Hong Kong), and of
the contributions made by the Group during the Year, are set out in Note 11 to the consolidated financial statements.
There was no forfeited contribution available to reduce the Group’s future contributions during the Year.

CHARITABLE DONATIONS

Charitable donations made in cash by the Group during the Year amounted to approximately HK$253,000 (2025:
approximately HK$200,000).

Please also refer to the “Environmental, Social and Governance Report” contained in this annual report for details of the
other sustainability initiatives and community efforts undertaken by the Group during the Year.

COMPLIANCE WITH LAWS AND REGULATIONS

The Group keeps itself abreast of developments in the laws, rules and regulations which have or may have a significant
impact on the operation of its business, and has complied with the laws, rules and regulations applicable to it. The
Group has devised and implemented policies and procedures within its business structure to ensure that its operations
are conducted in accordance with the applicable laws, rules and regulations, monitors the effectiveness of those policies
and procedures through regular internal review, and encourages its employees and the healthcare personnel registered
with it to familiarise themselves with the applicable laws, rules and regulations so as to raise their awareness in this
respect and for their own benefit.
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The laws and regulations that the Board considers to have a significant impact on the Group include, for example, the
Employment Ordinance (Cap. 57), the Employees’ Compensation Ordinance (Cap. 282), the Mandatory Provident Fund
Schemes Ordinance (Cap. 485), the Minimum Wage Ordinance (Cap. 608), the Personal Data (Privacy) Ordinance (Cap.
486), the Nurses Registration Ordinance (Cap. 164), the Residential Care Homes (Elderly Persons) Ordinance (Cap. 459),
the Employment Agency Regulations made under Part XII of the Employment Ordinance, and the Listing Rules and the
SFO.

During the Year, the Group complied with, and was not aware of any violation of, the applicable laws, rules and
regulations that have a significant impact on the business operations of the Group.

RELATIONSHIPS WITH EMPLOYEES, HEALTHCARE PERSONNEL, CLIENTS AND OTHER
STAKEHOLDERS

The Group is committed to maintaining, and considers that it has overall maintained, good relations with its employees,
with the healthcare personnel registered with it and with its clients, with a view to fostering mutual trust and better
understanding, on which the success and sustainability of the Group depend.

As at 30 June 2026, the Group had 92 employees (2025: 80) and 33,500 registered healthcare personnel. The Group's
policies and practices in relation to employment, health and safety, development and training, labour standards, supply
chain management, product and service responsibility, anti-corruption and community investment, and its engagement
with each of its key stakeholder groups, are described in the “Environmental, Social and Governance Report” on
pages 51 to 97, which the Board considers to form part of the account of the Group’s key relationships required under
Schedule 5 to the Companies Ordinance.

EVENTS AFTER THE REPORTING PERIOD

The following important events affecting the Group have occurred since the end of the Year:

1. Recommendation of a final dividend. On 23 September 2026, the Board resolved to recommend the payment
of a final dividend of HK2.50 cents per Share in respect of the Year, subject to approval by the Shareholders at

the AGM. Details are set out in the section headed “Results and Appropriations” above and in Note 16 to the
consolidated financial statements.
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2. Proposed amendments to the constitutional documents. On 23 September 2026, the Board resolved to propose
the adoption of the third amended and restated memorandum and articles of association of the Company for the
approval of the Shareholders by way of a special resolution to be proposed at the AGM. The proposed amendments
are intended, among other things, to (i) reflect the uncertificated securities market regime according to the
Information Paper on Rule Amendments to Implement an Uncertificated Securities Market and “Issuer Platform”
published by the Stock Exchange in May 2025; (ii) bring the existing memorandum of association and articles
of association in line with the latest legal and regulatory requirements in relation to electronic dissemination of
corporate communications; (iii) reflect the amendments to the Listing Rules relating to treasury shares which
took effect in June 2024 to explicitly provide that the Company may hold repurchased, redeemed or surrendered
shares of the Company as treasury shares and may dispose of, transfer or cancel such treasury shares, subject to
the laws of its place of incorporation, constitutional documents and the Listing Rules; and (iv) incorporate other
consequential and housekeeping amendments. Details will be set out in the circular to Shareholders accompanying
the notice of the AGM.

CONTINGENT LIABILITIES

Details of the contingent liabilities of the Group as at 30 June 2026, including the performance guarantees given in the
ordinary course of the Group’s business, are set out in Note 38 to the consolidated financial statements.

TAX RELIEF

The Company is not aware of any tax relief available to Shareholders by reason of their holding of the Shares.
Shareholders are recommended to consult their professional advisers if they are in any doubt as to the taxation
implications of subscribing for, purchasing, holding or disposing of, or dealing in, the Shares or exercising any right
attaching to the Shares.

CLOSURE OF REGISTER OF MEMBERS

For the purpose of determining Shareholders’ entitlement to attend and vote at the AGM, the register of members of the
Company will be closed from Thursday, 19 November 2026 to Thursday, 26 November 2026 (both days inclusive), during
which period no transfer of Shares may be registered. In order to qualify to attend and vote at the AGM, all transfer
documents accompanied by the relevant share certificates must be lodged for registration with the Company’s Hong
Kong branch share registrar, Union Registrars Limited (the “Hong Kong Branch Share Registrar”), at Suites 3301-04, 33/F.,
Two Chinachem Exchange Square, 338 King's Road, North Point, Hong Kong, not later than 4:00 p.m. on Wednesday,
18 November 2026.

For the purpose of ascertaining Shareholders’ entitlement to the recommended final dividend for the Year, the register
of members of the Company will be closed from Friday, 4 December 2026 to Monday, 7 December 2026 (both days
inclusive), during which period no transfer of Shares may be registered. In order to qualify for the recommended final
dividend, all transfer documents accompanied by the relevant share certificates must be lodged for registration with the
Hong Kong Branch Share Registrar at the address above not later than 4:00 p.m. on Thursday, 3 December 2026.
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AUDITOR AND CHANGE IN AUDITORS

The consolidated financial statements for the Year have been audited by HLB Hodgson Impey Cheng Limited (“HLB"),
who will retire and, being eligible, will offer themselves for re-appointment at the AGM. A resolution to re-appoint HLB as
auditor of the Company and to authorise the Board to fix its remuneration will be proposed at the AGM.

PricewaterhouseCoopers (“PwC") resigned as auditor of the Company with effect from 13 June 2024, and HLB was
appointed by the Board on 13 June 2024 to fill the resulting casual vacancy. The resignation of PwC arose because the
Company and PwC were unable to reach a consensus on the proposed audit fee for the year ended 30 June 2024. The
Audit Committee was satisfied that the inability to reach a consensus on the proposed audit fee was the only underlying
reason for the resignation of PwC. The Board and the Audit Committee confirm that, save as disclosed in this annual
report and in the Company’s announcement dated 13 June 2024, there was no disagreement between the Company
and PwC and there was no other matter or circumstance in connection with the resignation of PwC that needed to be
brought to the attention of the Shareholders. The change of auditor was announced by the Company on 13 June 2024
pursuant to Rule 13.51(4) of the Listing Rules. HLB audited the consolidated financial statements of the Group for the
years ended 30 June 2024, 30 June 2025 and 30 June 2026, and was re-appointed as auditor by the Shareholders at the
annual general meetings held on 28 November 2024 and 28 November 2025.

The remuneration paid or payable to HLB in respect of the Year for audit services and for non-audit services, with an
analysis of the nature and fees of each significant non-audit assignment, is set out in the “Corporate Governance
Report” on page 40.

AUDIT COMMITTEE REVIEW

The Audit Committee has reviewed, with management and the external auditor, the accounting principles and practices
adopted by the Group, the annual results and the audited consolidated financial statements for the Year, and the
effectiveness of the Group’s risk management and internal control systems and internal audit function. The Audit
Committee has recommended the annual results and the audited consolidated financial statements for the Year to the
Board for approval. Further details of the work of the Audit Committee during the Year are set out in the “Corporate
Governance Report” on pages 16 to 50.

DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the consolidated financial statements of the Group for each
financial year which give a true and fair view of the state of affairs of the Group and of its results and cash flows for
that year, and for keeping proper accounting records in accordance with section 373 of the Companies Ordinance. In
preparing the consolidated financial statements for the Year, the Directors have selected suitable accounting policies
and applied them consistently, made judgements and estimates that are prudent and reasonable, and prepared the
consolidated financial statements on a going concern basis.
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COMPLIANCE WITH THE MODEL CODE

The Company has adopted the Model Code as set out in Appendix C3 to the Listing Rules as its own code of conduct
regarding securities transactions by the Directors and by the relevant employees of the Group. Having made specific
enquiry of all Directors, the Company confirms that each of the Directors complied with the required standard set out in
the Model Code throughout the Year. Further details are set out in the “Corporate Governance Report” on pages 16 to
50.

By order of the Board of

Bamboos Health Care Holdings Limited
Hai Hiu Chu

Chairman

Hong Kong, 23 September 2026
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31/F, Gloucester Tower

HLB) B fif & st & ¥ 3 5t A o 3 The Landmark
HODGSON IMPEY CHENG LIMITED 11 Pedder Street

Central
Hong Kong

INDEPENDENT AUDITORS’ REPORT

TO THE SHAREHOLDERS OF
BAMBOOS HEALTH CARE HOLDINGS LIMITED
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statement of Bamboos Health Care Holdings Limited (the “Company”) and
its subsidiaries (collectively referred to as the “Group”) set out on pages 132 to 219, which comprise the consolidated
statement of financial position as at 30 June 2026, and the consolidated statement of profit or loss and the consolidated
statement of profit or loss and other comprehensive income, the consolidated statement of changes in equity and the
consolidated statement of cash flows for the year then ended, and notes to the consolidated financial statements,
including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position of
the Group as at 30 June 2026, and of its consolidated financial performance and its consolidated cash flows for the
year then ended in accordance with HKFRS Accounting Standards as issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA") and have been properly prepared in compliance with the disclosure requirements of the
Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs”) as issued by the HKICPA.
Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Consolidated Financial Statements section of our report. We are independent of the Group in accordance with the
HKICPA's Code of Ethics for Professional Accountants (the “Code”), as applicable to audits of financial statements of
public interest entities. We have also fulfilled our other ethical responsibilities in accordance with the Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.
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Key Audit Matter

How our audit addressed the Key Audit Matter

Revenue recognition for the provision of healthcare
staffing solution services

Refer to Note 3.2.3, Note 5 and Note 7 to the
consolidated financial statements.

For the year ended 30 June 2026, the Group recognised
revenue from the provision of healthcare staffing solution
services to private and institutional customers amounted
to HK$52,194,000.

The Group makes significant judgements in determining
its role as an agent and presents such revenue on a net
basis, based on gross fee received or receivable from
the customers, net of service fee paid or payable to the
healthcare personnel. In making this determination,
management has taken into account all the attributes
in the existing service arrangements including, among
others, the following factors:

o The terms of agreement with healthcare personnel
which specify that there is no employment
relationship between the Group and the healthcare
personnel.

J The standard term sheet with customers which sets
out certain material terms governing the relationship
between the Group and the customers, including
the term that the Group will perform a referral
service for the customers based on their requested
level of qualification of the healthcare personnel
subject to the availability, which is not guaranteed
by the Group; and the term that the Group does not
directly participate in the performance of healthcare
services and is not contractually responsible for
the conduct, professional expertise or any liability
in relation to the work of healthcare personnel so
assigned to the customers.

We obtained an understanding of the management’s
internal controls and assessment process of revenue
recognition in respect of initiation of transactions and
referral of healthcare personnel, the basis, calculation
and timing of the recognition, and assessed the inherent
risk of material misstatement by considering the degree
of estimation uncertainty and level of other inherent risk
factors such as subjectivity.

We tested, on a sample basis, the agreements signed
with the healthcare personnel and service fee reports
issued by the Group to the healthcare personnel. We also
checked the relevant terms in the agreements to validate
management’s explanation that the healthcare personnel
have no employment relationship with the Group, and
the Group is not required to pay any service fee to the
healthcare personnel in case of customer default.

We tested, on a sample basis, the standard term sheet
and invoices issued by the Group to the customers. We
also checked the standard term sheet stating that (i) the
Group will perform a referral service for the customers
based on their requested level of qualification of the
healthcare personnel subject to the availability, which is
not guaranteed by the Group; and (ii) the Group does
not directly participate in the performance of healthcare
services and is not contractually responsible for the
conduct, professional expertise or any liability in relation
to the work of healthcare personnel so assigned to the
customers.
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How our audit addressed the Key Audit Matter

We focused on this area due to the high volume
of transactions, significance of the amount to the
consolidated financial statements, and the significant
management judgements involved. The inherent risk
in relation to the revenue recognition of revenue
from provision of healthcare staffing solution services
is considered significant due to its subjectivity and
significant judgements involved in determining its role as
an agent and thus resultant presentation of revenue on a
net basis.

OTHER INFORMATION

We also tested, on a sample basis, the accuracy of revenue
transactions by obtaining the agency income schedule,
checking the mathematic accuracy and recalculating the
revenue from provision of healthcare staffing solution
services.

We also inquired and assessed management’s assessment
of the determination of revenue recognition on a net basis
in accordance with the applicable accounting framework.

Based on the results of the procedures performed, we
considered that the revenue transactions tested including
management judgements made in revenue transactions
were supportable by the available evidence.

The directors of the Company are responsible for the other information. The other information comprises the information

included in the annual report, but does not include the consolidated financial statements and our auditors’ report

thereon (the “Other Information”).

Our opinion on the consolidated financial statements does not cover the Other Information and we do not express any

form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the Other Information

and, in doing so, consider whether the Other Information is materially inconsistent with the consolidated financial

statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the

work we have performed, we conclude that there is a material misstatement of this Other Information, we are required

to report that fact. We have nothing to report in this regard.
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RESPONSIBILITIES OF THE DIRECTORS AND THOSE CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of the consolidated financial statements that give
a true and fair view in accordance with HKFRS Accounting Standards as issued by the HKICPA and the disclosure
requirements of the Companies Ordinance, and for such internal control as the directors determine is necessary to
enable the preparation of consolidated financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, the directors are responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the directors either intend to liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.
AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion, solely to you, as a body, and for no other purpose. We do not assume responsibility towards or accept liability
to any other person for the contents of this report. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the

Group’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.
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o Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditors’ report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditors’ report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

o Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the group
financial statements. We are responsible for the direction, supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate threats or
safeguards applied.

From the matters communicated with those charged with governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditors’ report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of
such communication.

The engagement director on the audit resulting in this independent auditors’ report is Fong Ka Yiu (practising certificate
number:P08080).

HLB Hodgson Impey Cheng Limited
Certified Public Accountants

Hong Kong

23 September 2026
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Consolidated Statement of Profit or Loss

For the year ended 30 June 2026

2026 2025
Note HK$’000 HK$'000
Revenue from contracts with customers 7 66,481 74,404
Other income 8 2,537 1,623
Cost of inventories sold (2,481) (3,190)
Cost of service fee (5,065) (3,317)
Other (losses)/gains, net 9 (2,235) 1,010
Employee benefit expenses 11 (29,573) (27,640)
Depreciation of property, plant and equipment 17 (2,221) (2,106)
Depreciation of right-of-use assets 18 (6,912) (7,151)
Other expenses 10 (9,556) (9,495)
Operating profit 10,975 24,138
Finance income 13 545 1,584
Finance costs 13 (2,084) (3,293)
Profit before income tax 9,436 22,429
Income tax expense 14 (3,201) (4,888)
Profit for the year 6,235 17,541
Earnings per share attributable to equity holders of
the Company for the year (expressed in HK cents per share)
Basic 15 1.56 cents 4.38 cents
Diluted 15 1.55 cents 4.37 cents

The accompanying notes form an integral part of the consolidated financial statements.
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

For the year ended 30 June 2026

2026 2025
HK$'000 HK$'000
Profit for the year 6,235 17,541
Other comprehensive income/(expense)
Item that may be reclassified to profit or loss
Currency translation differences 28 (51)
Item that will not be reclassified to profit or loss
Changes in fair value of equity instruments at fair value through
other comprehensive income, net of tax 14,028 9,549
Changes in fair value of paper gold at fair value through
other comprehensive income, net of tax 3,431 3,489
Total comprehensive income for the year, net of tax 23,722 30,528
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Consolidated Statement of Financial Position

As at 30 June 2026
2026 2025
Note HK$000 HK$'000
Assets
Non-current assets
Property, plant and equipment 17 12,792 14,275
Right-of-use assets 18(a) 140,898 147,789
Financial assets at fair value through profit or loss 19(a) - 303
Financial assets at fair value through other comprehensive income 19(b) 116,224 74,849
269,914 237,216
Current assets
Inventories 22 1,217 1,017
Trade receivables 21 17,834 21,164
Prepayments, deposits and other receivables 23 3,852 2,550
Amounts due from related companies 24 78 992
Time deposits with original maturities of over three months 25 - 9,418
Cash and cash equivalents 25 32,324 43,542
55,305 78,683
Total assets 325,219 315,899

The accompanying notes form an integral part of the consolidated financial statements.
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Consolidated Statement of Financial Position
As at 30 June 2026

2026 2025
Note HK$’000 HK$'000
Equity and liabilities
Equity attributable to equity holders of the Company
Share capital 26 4,025 4,025
Share premium 26 40,943 40,943
Reserves 27 202,371 184,395
Total equity 247,339 229,363
Non-current liabilities
Lease liabilities 18(b) 376 706
Deferred income tax liabilities 31 33 33
409 739
Current liabilities
Trade payables 29 15,236 17,380
Accruals and other payables 30(a) 2,285 2,648
Contract liabilities 30(b) 382 258
Lease liabilities 18(b) 348 339
Tax payable 1,238 4,084
Borrowings 32 57,982 61,088
77,471 85,797
Total liabilities 77,880 86,536
Total equity and liabilities 325,219 315,899

The consolidated financial statements on pages 132 to 219 were approved by the Board of Directors on 23 September
2026 and were signed on its behalf.

Hai Hiu Chu
Director

The accompanying notes form an integral part of the consolidated financial statements.

ANNUAL REPORT 2026 BAMBOOS HEALTH CARE HOLDINGS LIMITED 135



Consolidated Statement of Changes in Equity

For the year ended 30 June 2026

Attributable to equity holders of the Company

Fair value
Shares  through other
Share-based held for  comprehensive
Share Share  compensation  share award income Translation Retained Total
capital premium reserve scheme reserve reserve earnings equity
(Note 26) (Note 26)
HKS$'000 HKS$'000 HKS$'000 HKS$'000 HKS$'000 HKS$'000 HKS'000 HKS'000
At 1 July 2024 4,025 40,983 7083 (1,845) (4.231) (32 172,43 218326
Profit for the year - - - - - - 17,541 17,541
Currency translation differences - - - - - (51) - (51)
Changes in fair value of equity instruments at fair value
through other comprehensive income, net of tax - - - - 9,549 - - 9,549
Changes in fair value of paper gold at fair value through
other comprehensive income, net of tax - - - - 3,489 - - 3,489
Total comprehensive income/(expense) - - - - 13,038 (51) 17,541 30528
Transaction with owners:
2024 final dividend (Note 16) - - - - - - (10,062) (10,062)
2025 interim dividend (Note 16) - - - - - - (10,061) (10,061)
Transfer of shares upon vesting of share awards under
share award reserve - - (35) 3% - - - -
Recognition of equity-settled share-based payments - - 668 - - - - 668
Share award forfeited - - 30) - - - - (36)
- - 76 3% - - (0,13 (19491)
At 30 June 2025 4,025 40943 1319 (1,489)¢ 8,807 (83 169,841 229,363
At 1 July 2025 4,025 40,083 1319 (1,489) 8,807 (83) 169,841 29,363
Profit for the year - - - - - - 6,235 6,235
Currency trandlation differences - - - - - 8 - 8
Changes in fair value of equity instruments at fair value
through other comprehensive income, net of tax - - - - 14,028 - - 14,028
Changes in fair value of paper gold at fair value through
other comprehensive income, net of tax - - - - 3831 - - 3831
Total comprehensive income - - - - 17,459 38 6,235 B3
Transaction with owners:
2025 final dividend (Note 16) - - - - - - (6,037) (6,037)
Transfer of gain on disposal of equity instrument at fair value
through other comprehensive income - - - - (6,007) - 6,007 -
Transfer of shares upon vesting of share awards under
share award reserve - - (474) 474 - - - -
Recognition of equity-settled share-based payments - - 3 - - - - 3
Share award forfeited - - (51) - - - - (51)
- - (183) 474 (6,007) - (30) (5,746)
At 30 June 2026 4,025 40,983 7,136* (1,015 20,259 (55)¢ 176,046 247,339
* These reserve accounts comprise the consolidated reserves of approximately HK$202,371,000 (2025: HK$184,395,000) in the

consolidated statement of financial position.

The accompanying notes form an integral part of the consolidated financial statements.
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Consolidated Statement of Cash Flows

Cash flows from operating activities
Cash generated from operations
Income tax paid

Net cash generated from operating activities

Cash flows from investing activities

Purchase of property, plant and equipment

Proceeds from disposals of financial assets at fair value through
profit or loss (“FVTPL")

Payment for acquisition of financial assets at fair value through
other comprehensive income (“FVOCI")

Proceeds from disposals of financial assets at FVOCI

Interest received on bank deposits

Withdrawal of/(placement of) time deposits

Dividend income received

Net cash used in investing activities

Cash flows from financing activities
Dividends paid
Repayment of borrowings
Interest paid on borrowings
Principal and interest elements of lease payments

Net cash used in financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at the beginning of the year
Effect of foreign exchange rate changes on cash and cash equivalents

Cash and cash equivalents at the end of the year

For the year ended 30 June 2026

2026 2025

Note HK$'000 HK$'000
35(b) 21,013 48,351
(6,047) (9,990)

14,966 38,361

(738) (1,811)

- 5,334

(68,375) (86,960)

44,487 41,278

545 1,584

9,418 (9,418)

20 172

(14,643) (49,821)

(6,037) (20,123)

(3,106) (2,031)

(2,037) (3,277)

(389) (663)

(11,569) (26,094)

(11,246) (37,554)

25 43,542 81,147
28 (51)

25 32,324 43,542

The accompanying notes form an integral part of the consolidated financial statements.

ANNUAL REPORT 2026 BAMBOOS HEALTH CARE HOLDINGS LIMITED 137



Notes to the Consolidated Financial Statements

1. GENERAL INFORMATION AND BASIS OF PREPARATION
1.1 General information

The Group is principally engaged in the provision of healthcare staffing solution services, provision of
outreach case assessment related services and provision of vaccination services, sales of merchandise and
provision of clinic services in Hong Kong.

The Company was incorporated in the Cayman Islands on 23 November 2012, as an exempted company
with limited liability under the Companies Law, Cap. 22 (Law 3 of 1961, as consolidated and revised) of the
Cayman Islands. Its immediate and ultimate holding company is Gold Empress Limited (incorporated in the
British Virgin Islands). Its ultimate controlling party is Ms. Hai Hiu Chu, who is also the chairman of the Board
and chief executive officer of the Company. The address of its registered office is PO Box 309, Ugland House,
Grand Cayman, KY1-1104, Cayman Islands and its principal place of business is Unit 901, 9/F, Good Hope
Building, No 612-618 Nathan Road, Mong Kok, Kowloon, Hong Kong.

The Company is listed on the Main Board of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”).

The consolidated financial statements are presented in Hong Kong dollars (“HK$"), which is also the
functional currency of the Company, unless otherwise stated.

1.2 Basis of preparation

The consolidated financial statements of the Group have been prepared in accordance with HKFRS Accounting
Standards as issued by the Hong Kong Institute of Certified Public Accountants (the “HKICPA"). In addition,
the consolidated financial statements include applicable disclosures required by the Rules Governing the
Listing of Securities on the Stock Exchange (the “Listing Rules”) and by the Hong Kong Companies Ordinance
(Cap. 622).
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APPLICATION OF NEW AND AMENDMENTS TO HKFRS ACCOUNTING STANDARDS
Amendments to an HKFRS Accounting Standard that is mandatorily effective for the current year

In the current year, the Group has applied the following amendments to an HKFRS Accounting Standard as issued
by the HKICPA for the first time, which are mandatorily effective for the Group’s annual period beginning on or

after 1 July 2025 for the preparation of the consolidated financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to an HKFRS Accounting Standard in the current year has had no material
impact on the Group's financial positions and performance for the current year and prior years and/or on the
disclosures set out in these consolidated financial statements.

New and amendments to HKFRS Accounting Standards in issue but not yet effective

The Group has not early applied the following new and amendments to HKFRS Accounting Standards that have
been issued but are not yet effective:

Amendments to HKFRS 9 and HKFRS 7 Classification and Measurement of Financial Instruments?
Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing Nature-dependent Electricity?
Amendments to HKFRS 10 and HKAS 28 Sale or Contribution of Assets between an Investor and its

Associate or Joint Venture'

Amendments to HKFRS Accounting Standards Annual Improvements to HKFRS Accounting Standards —
Volume 112

Amendments to HKFRS 18 Presentation and Disclosure in Financial Statements®

Amendments to HKAS 21 Translation to a Hyper inflationary Presentation Currency?

! Effective for annual periods beginning on or after a date to be determined
2 Effective for annual periods beginning on or after 1 January 2026

3 Effective for annual periods beginning on or after 1 January 2027

The Directors anticipate that the application of all new and amendments to HKFRS Accounting Standards will have
no material impact on the consolidated financial statements in the foreseeable future.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

The principal accounting policies applied in the preparation of these consolidated financial statements are set out
below. These accounting policies have been consistently applied for the years presented, unless otherwise stated.

3.1 Basis of Preparation of Consolidated Financial Statements

The consolidated financial statements have been prepared in accordance with HKFRS Accounting Standards as
issued by the HKICPA. For the purpose of preparation of the consolidated financial statements, information is
considered material if such information is reasonably expected to influence decisions made by primary users.
In addition, the consolidated financial statements include applicable disclosures required by the Listing Rules
and by the Companies Ordinance.

The consolidated financial statements have been prepared on the historical cost convention, except for
the financial assets at fair value through profit or loss and financial assets at fair value through other
comprehensive income which are carried at fair value.

Historical cost is generally based on the fair value of the consideration given in exchange for goods and

services.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date, regardless of whether that price is directly
observable or estimated using another valuation technique. In estimating the fair value of an asset or a
liability, the Group takes into account the characteristics of the asset or liability if market participants would
take those characteristics into account when pricing the asset or liability at the measurement date. Fair value
for measurement and/or disclosure purposes in these consolidated financial statements is determined on
such a basis, except for share-based payment transactions that are within the scope of HKFRS 2 Share-based
Payment, leasing transactions that are accounted for in accordance with HKFRS 16, and measurements that
have some similarities to fair value but are not fair value, such as net realisable value in HKAS 2 Inventories or
value in use in HKAS 36 Impairment of Assets.

A fair value measurement of a non-financial asset takes into account a market participant’s ability to generate
economic benefits by using the asset in its highest and best use or by selling it to another market participant
that would use the asset in its highest and best use.

For financial instruments which are transacted at fair value and a valuation technique that unobservable

inputs are to be used to measure fair value in subsequent periods, the valuation technique is calibrated so
that at initial recognition the results of the valuation technique equals the transaction price.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.1 Basis of Preparation of Consolidated Financial Statements (Continued)
In addition, for financial reporting purposes, fair value measurements are categorised into Level 1, 2 or 3
based on the degree to which the inputs to the fair value measurements are observable and the significance

of the inputs to the fair value measurement in its entirety, which are described as follows:

o Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that the
entity can access at the measurement date;

o Level 2 inputs are inputs, other than quoted prices included within Level 1, that are observable for the
asset or liability, either directly or indirectly; and

o Level 3 inputs are unobservable inputs for the asset or liability.
3.2 Material Accounting Policy Information
3.2.1Basis of consolidation

The consolidated financial statements incorporate the financial statements of the Company and entities
controlled by the Company and its subsidiaries. Control is achieved where the Company:

. has power over the investee;
. is exposed, or has rights, to variable returns from its involvement with the investee; and
o has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if facts and circumstances indicate that
there are changes to one or more of the three elements of control listed above.

Consolidation of a subsidiary begins when the Group obtains control over the subsidiary and ceases
when the Group loses control of the subsidiary. Specifically, income and expenses of a subsidiary
acquired or disposed of during the year are included in the consolidated statement of profit or loss and
other comprehensive income from the date of the Group gains control until the date when the Group
ceases to control the subsidiary.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.1Basis of consolidation (Continued)

Profit or loss and each item of other comprehensive income are attributed to the owners of the
Company and to the non-controlling interests. Total comprehensive income of subsidiaries is attributed
to the owners of the Company and to the non-controlling interests even if this results in the non-
controlling interests having a deficit balance.

When necessary, adjustments are made to the financial statements of subsidiaries to bring their
accounting policies in line with the Group's accounting policies.

All intra-group assets and liabilities, equity, income, expenses and cash flows relating to transactions
between members of the Group are eliminated in full on consolidation.

3.2.2 Business combinations

A business is an integrated set of activities and assets which includes an input and a substantive
process that together significantly contribute to the ability to create outputs. The acquired processes
are considered substantive if they are critical to the ability to continue producing outputs, including
an organised workforce with the necessary skills, knowledge, or experience to perform the related
processes or they significantly contribute to the ability to continue producing outputs and are considered
unique or scarce or cannot be replaced without significant cost, effort, or delay in the ability to continue
producing outputs.

Acquisitions of businesses are accounted for using the acquisition method. The consideration transferred
in a business combination is measured at fair value, which is calculated as the sum of the acquisition-
date fair values of the assets transferred by the Group, liabilities incurred by the Group to the former
owners of the acquiree and the equity interests issued by the Group in exchange for control of the
acquiree. Acquisition-related costs are generally recognised in profit or loss as incurred.

The identifiable assets acquired and liabilities assumed must meet the definitions of an asset and a
liability in the Conceptual Framework for Financial Reporting (the “Conceptual Framework"”) except for
transactions and events within the scope of HKAS 37 Provisions, Contingent Liabilities and Contingent
Assets or Hong Kong (IFRIC) Interpretation (“HK(IFRIC)-Int”) 21 Levies, in which the Group applies HKAS
37 or HK(IFRIC)-Int 21 instead of the Conceptual Framework to identify the liabilities it has assumed in a
business combination. Contingent assets are not recognised.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.2 Business combinations (Continued)

At the acquisition date, the identifiable assets acquired and the liabilities assumed are recognised at
their fair value, except that:

o deferred tax assets or liabilities, and assets or liabilities related to employee benefit arrangements
are recognised and measured in accordance with HKAS 12 Income Taxes and HKAS 19 Employee
Benefits respectively;

o liabilities or equity instruments related to share-based payment arrangements of the acquiree or
share-based payment arrangements of the Group entered into to replace share-based payment
arrangements of the acquiree are measured in accordance with HKFRS 2 Share-based Payment at
the acquisition date;

o assets (or disposal groups) that are classified as held for sale in accordance with HKFRS 5 Non-
current Assets held for Sale and Discontinued Operations are measured in accordance with that
standard; and

o leases liabilities are recognised and measured at the present value of the remaining lease payments
(as defined in HKFRS 16 Leases) as if the acquired leases were new leases at the acquisition date,
except for leases for which (i) the lease term ends within 12 months of the acquisition date; or (ii)
the underlying assets is of low value. Right-of-use assets are recognised and measured at the same
amount as the relevant lease liabilities, adjusted to reflect favourable or unfavourable terms of the
lease when compared with market terms.

Goodwill is measured as the excess of the sum of the consideration transferred, the amount of any non-
controlling interests in the acquiree, and the fair value of the acquirer’s previously held equity interest in
the acquiree (if any) over the net amounts of the identifiable assets acquired and the liabilities assumed
as at acquisition date. If, after re-assessment, the net amount of the acquisition-date amounts of the
identifiable assets acquired and liabilities assumed exceeds the sum of the consideration transferred, the
amount of any non-controlling interests in the acquiree and the fair value of the acquirer’s previously
held interest in the acquiree (if any), the excess is recognised immediately in profit or loss as a bargain
purchase gain.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.2 Business combinations (Continued)

Non-controlling interests that are present ownership interests and entitle their holders to a proportionate
share of the relevant subsidiary’s net assets in the event of liquidation are initially measured at the non-
controlling interests’ proportionate share of the recognised amounts of the acquiree’s identifiable net
assets or at fair value.

When the consideration transferred by the Group in a business combination includes a contingent
consideration arrangement, the contingent consideration is measured at its acquisition-date fair value
and included as part of the consideration transferred in a business combination. Changes in the fair
value of the contingent consideration that qualify as measurement period adjustments are adjusted
retrospectively. Measurement period adjustments are adjustments that arise from additional information
obtained during the “measurement period” (which cannot exceed one year from the acquisition date)
about facts and circumstances that existed at the acquisition date.

The subsequent accounting for the contingent consideration that do not qualify as measurement period
adjustments depends on how the contingent consideration is classified. Contingent consideration that
is classified as equity is not remeasured at subsequent reporting dates and its subsequent settlement
is accounted for within equity. Contingent consideration that is classified as an asset or a liability is
remeasured to fair value at subsequent reporting dates, with the corresponding gain or loss being
recognised in profit or loss.

When a business combination is achieved in stages, the Group’s previously held equity interest in the
acquiree is remeasured to fair value at the acquisition date (i.e. the date when the Group obtains
control), and the resulting gain or loss, if any, is recognised in profit or loss or other comprehensive
income, as appropriate. Amounts arising from interests in the acquiree prior to the acquisition date that
have previously been recognised in other comprehensive income and measured under HKFRS 9 would be
accounted for on the same basis as would be required if the Group has disposed directly of the previous
held equity interest.

If the initial accounting for a business combination is incomplete by the end of the reporting period
in which the combination occurs, the Group reports provisional amounts for the items for which
the accounting is incomplete. Those provisional amounts are adjusted retrospectively during the
measurement period, and additional assets or liabilities are recognised, to reflect new information
obtained about facts and circumstances that existed at the acquisition date that, if known, would have
affected the amounts recognised at that date.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.3 Revenue recognition

Revenue is measured at the fair value of consideration received or receivable for the sale of goods or
services rendered in the ordinary course of the Group’s activities. Revenue is shown net of discounts and
after eliminating sales within the Group.

The Group recognises revenue when the control of goods or services is transferred to a customer.
Depending on the terms of the contract and the laws that apply to the contract, control of the goods
and services may be transferred over time or at a point in time and when specific criteria have been
met for each of the Group’s activities as described below. The Group bases its estimates of return on
historical results, taking into consideration the type of customers, the type of transactions and the
specifies of each arrangement.

(a) Revenue from the provision of healthcare staffing solution services is recognised at point in time
when the relevant services have been performed by the healthcare personnel as referred by the

Group in accordance with services requested by the respective healthcare service demanders.

(b) Revenue from outreach services is recognised over the time because the customer simultaneously
receives and consumes the benefits provided by the Group.

(c) Revenue from vaccination services is recognised at point in time when the services are rendered.

(d) Advertising income is recognised at point in time when the relevant advertisements have been
published on a healthcare-related magazine which is issued by the Group for free distributions.

(e) Sales of goods are recognised at point in time when a group entity sells a product to the customer.
Retail sales are usually in cash or by credit card.

(f)  Revenue from clinic services is recognised at point in time when the services are rendered.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.4lLeases
The Group assesses whether a contract is or contains a lease based on the definition under HKFRS 16 at
inception of the contract. Such contract will not be reassessed unless the terms and conditions of the

contract are subsequently changed.

The Group as a lessee

Allocation of consideration to components of a contract

For a contract that contains a lease component and one or more additional lease or non-lease
components, the Group allocates the consideration in the contract to each lease component on the
basis of the relative stand-alone price of the lease component and the aggregate stand-alone price of
the non-lease components.

The Group applies practical expedient not to separate non-lease components from lease component,
and instead account for the lease component and any associated non-lease components as a single lease

component.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to leases of properties and plant and
equipment that have a lease term of 12 months or less from the commencement date and do not
contain a purchase option. It also applies the recognition exemption for lease of low-value assets. Lease
payments on short-term leases and leases of low-value assets are recognised as expense on a straight-
line basis unless another systematic basis is more representative of the time pattern in which economic
benefits from the leased assets are consumed.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.4Leases (Continued)

Right-of-use assets

The cost of right-of-use assets includes:

. the amount of the initial measurement of the lease liability;

o any lease payments made at or before the commencement date, less any lease incentives received;

J any initial direct costs incurred by the Group; and

o an estimate of costs to be incurred by the Group in dismantling and removing the underlying assets,
restoring the site on which it is located or restoring the underlying asset to the condition required

by the terms and conditions of the lease.

Right-of-use assets are measured at cost, less any accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably certain to obtain ownership of the underlying
leased assets at the end of the lease term is depreciated from commencement date to the end of the
useful life. Otherwise, right-of-use assets are depreciated on a straight-line basis over the shorter of its
estimated useful life and the lease term.

The Group presents right-of-use assets as a separate line item on the consolidated statement of financial
position.

Refundable rental deposits

Refundable rental deposits paid are accounted under HKFRS 9 and initially measured at fair value.
Adjustments to fair value at initial recognition are considered as additional lease payments and included
in the cost of right-of-use assets.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.4Leases (Continued)

Lease liabilities
At the commencement date of a lease, the Group recognises and measures the lease liability at the
present value of lease payments that are unpaid at that date. In calculating the present value of lease
payments, the Group uses the incremental borrowing rate at the lease commencement date if the
interest rate implicit in the lease is not readily determinable.
The lease payments include:

o fixed payments (including in-substance fixed payments) less any lease incentives receivable;

° variable lease payments that depend on an index or a rate, initially measured using the index or
rate as at the commencement date;

° amounts expected to be payable by the Group under residual value guarantees;
o the exercise price of a purchase option reasonably certain to be exercised by the Group; and

° payments of penalties for terminating a lease, if the lease term reflects the Group exercising the
option to terminate the lease.

Variable lease payments that reflect changes in market rental rates are initially measured using the
market rental rates as at the commencement date. Variable lease payments that do not depend on an
index or a rate are not included in the measurement of lease liabilities and right-of-use assets, and are

recognised as expense in the period on which the event or condition that triggers the payment occurs.

After the commencement date, lease liabilities are adjusted by interest accretion and lease payments.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.4Leases (Continued)

Lease liabilities (Continued)

The Group remeasures lease liabilities (and makes a corresponding adjustment to the related right-of- use
assets) whenever:

J the lease term has changed or there is a change in the assessment of exercise of a purchase
option, in which case the related lease liability is remeasured by discounting the revised lease
payments using a revised discount rate at the date of reassessment.

J the lease payments change due to changes in market rental rates following a market rent review/
expected payment under a guaranteed residual value, in which cases the related lease liability is
remeasured by discounting the revised lease payments using the initial discount rate.

o a lease contract is modified and the lease modification is not accounted for as a separate lease.

The Group presents lease liabilities as a separate line item on the consolidated statement of financial
position.

Lease modifications

The Group accounts for a lease modification as a separate lease if:

o the modification increases the scope of the lease by adding the right to use one or more
underlying assets; and

o the consideration for the leases increases by an amount commensurate with the stand-alone price
for the increase in scope and any appropriate adjustments to that stand-alone price to reflect the
circumstances of the particular contract.

For a lease modification that is not accounted for as a separate lease, the Group remeasures the lease
liability based on the lease term of the modified lease by discounting the revised lease payments using a

revised discount rate at the effective date of the modification.

The Group accounts for the remeasurement of lease liabilities by making corresponding adjustments to
the relevant right-of-use asset.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.4Leases (Continued)

The Group as a lessor

Classification and measurement of leases

Leases for which the Group is a lessor are classified as finance or operating leases. Whenever the terms
of the lease transfer substantially all the risks and rewards incidental to ownership of an underlying asset
to the lessee, the contract is classified as a finance lease. All other leases are classified as operating
leases.

Amounts due from lessees under finance leases are recognised as receivables at commencement date
at amounts equal to net investments in the leases, measured using the interest rate implicit in the
respective leases. Interest income is allocated to accounting periods so as to reflect a constant periodic
rate of return on the Group’s net investment outstanding in respect of the leases.

Rental income from operating leases is recognised in profit or loss on a straight-line basis over the term
of the relevant lease. Initial direct costs incurred in negotiating and arranging an operating lease are
added to the carrying amount of the leased asset, and such costs are recognised as an expense on a
straight-line basis over the lease term except for investment properties measured under fair value model.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.5Foreign currencies

In preparing the financial statements of each individual group entity, transactions in currencies other
than the functional currency of that entity (foreign currencies) are recognised at the rates of exchanges
prevailing on the dates of the transactions. At the end of the reporting period, monetary items
denominated in foreign currencies are retranslated at the rates prevailing at that date. Non-monetary
items carried at fair value that are denominated in foreign currencies are retranslated at the rates
prevailing on the date when the fair value was determined. Non-monetary items that are measured in
terms of historical cost in a foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary items, and on the retranslation of monetary
items, are recognised in profit or loss in the period in which they arise.

For the purposes of presenting the consolidated financial statements, the assets and liabilities of the
Group’s operations are translated into the presentation currency of the Group (i.e. Hong Kong dollars)
using exchange rates prevailing at the end of each reporting period. Income and expenses items are
translated at the average exchange rates for the period, unless exchange rates fluctuate significantly
during that period, in which case the exchange rates at the date of transactions are used. Exchange
differences arising, if any, are recognised in other comprehensive income and accumulated in equity
under the heading of translation reserve (attributed to non-controlling interests as appropriate).

On the disposal of a foreign operation (that is, a disposal of the Group’s entire interest in a foreign
operation, or a disposal involving loss of control over a subsidiary that includes a foreign operation),
all of the exchange differences accumulated in equity in respect of that operation attributable to the
owners of the Company are reclassified to profit or loss.

In addition, in relation to a partial disposal of a subsidiary that does not result in the Group losing

control over the subsidiary, the proportionate share of accumulated exchange differences are re-
attributed to non-controlling interests and are not recognised in profit or loss.

ANNUAL REPORT 2026 BAMBOOS HEALTH CARE HOLDINGS LIMITED 151



Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.6 Borrowings costs
Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets,
which are assets that necessarily take a substantial period of time to get ready for their intended use or
sale, are added to the cost of those assets until such time as the assets are substantially ready for their
intended use or sale.
All other borrowing costs are recognised in profit or loss in the period in which they are incurred.

3.2.7Employee benefits

Short-term and other long-term employee benefits

Short-term employee benefits are recognised at the undiscounted amount of the benefits expected to
be paid as and when employees rendered the services. All short-term employee benefits are recognised as
an expense unless another HKFRS Accounting Standards requires or permits the inclusion of the benefit
in the cost of an asset.

A liability is recognised for benefits accruing to employees (such as wages and salaries, annual leave and
sick leave) after deducting any amount already paid.

Liabilities recognised in respect of other long-term employee benefits are measured at the present value
of the estimated future cash outflows expected to be made by the Group in respect of services provided
by employees up to the reporting date. Any changes in the liabilities’ carrying amounts resulting from
service cost, interest and remeasurements are recognised in profit or loss except to the extent that
another HKFRS Accounting Standards requires or permits their inclusion in the cost of an asset.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.8Share capital and shares held for share award scheme

Share capital is classified as equity

Incremental costs directly attributable to the issue of new shares or options are shown in equity as a
deduction, net of tax, from the proceeds.

Where the Company’s shares are issued to or acquired from the market by the Company’s share award
trust under the share award scheme, the total fair value of shares issued or total consideration of shares
acquired from the market (including any directly attributable incremental costs) is presented as ‘Shares
held for share award scheme’ and deducted from total equity. Upon vesting, the related costs of the
vested shares for share award scheme issued or purchased from the market are credited to ‘shares held
for share award scheme’, with a corresponding decrease in share-based compensation reserve for the
share award scheme.

3.2.9Share-based payments

Equity-settled share-based payment transactions

(a) Share option scheme

Equity-settled share-based payments to directors, employees and consultants providing similar
services are measured at the fair value of the equity instruments at the grant date.

The fair value of the equity-settled share-based payments without taking into consideration all
non-market vesting conditions determined at the grant date is expensed on a straight line basis
over the vesting period, based on the Group’s estimate of equity instruments that will eventually
vest, with a corresponding increase in equity (share-based compensation reserve). At the end of
each reporting period, the Group revises its estimates of the number of options that are expected
to ultimately vest. The impact of the revision of the original estimates, if any, is recognised in
profit or loss such that the cumulative expense reflects the revised estimate, with a corresponding
adjustment to the share-based compensation reserve.

When share options are exercised, the amount previously recognised in the share-based
compensation reserve will be transferred to share premium. When the share options are forfeited
after the vesting date or are still not exercised at the expiry date, the amount previously recognised
in the share-based compensation reserve will be transferred to retained earnings.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.9 Share-based payments (Continued)

Equity-settled share-based payment transactions (Continued)

(b)  Share award scheme

The fair value of restricted share units granted to employees for nil consideration under the
share award scheme is recognised as an expense over the relevant service period. The fair value
is measured at the grant date of the shares and is recognised in equity in the share-based
compensation reserve. The number of shares expected to vest is estimated based on the non-
market vesting conditions. The estimates are revised at the end of each reporting period and
adjustments are recognised in profit or loss and the share-based compensation reserve.

Where shares are forfeited prior to the vesting date due to a failure by the employee to satisfy the
service conditions, any expenses previously recognised in relation to such shares are reversed on
the effective date of the forfeiture. No further adjustments should be made after the vesting date,
regardless of whether the shares are forfeited later.

The deferred shares are issued to or acquired by the Company’s share award trust on market and
are held for the share award scheme until such time as they are vested (see Note 3.2.9).

The share award scheme is administered by the share award trust, which is consolidated in
accordance with the principles in Note 3.2.1. When the shares are exercised, the trust transfers the
appropriate number of shares to employees. The proceeds received net of any directly attributable
transaction costs are credited directly to equity.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.10 Taxation
Income tax expense represents the sum of current and deferred income tax expense.

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit before
tax because of income or expense that are taxable or deductible in other years and items that are never
taxable or deductible. The Group’s liability for current tax is calculated using tax rates that have been
enacted or substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences between the carrying amounts of assets and
liabilities in the consolidated financial statements and the corresponding tax bases used in the
computation of taxable profit. Deferred tax liabilities are generally recognised for all taxable temporary
differences. Deferred tax assets are generally recognised for all deductible temporary differences to the
extent that it is probable that taxable profits will be available against which those deductible temporary
differences can be utilised. Such deferred tax assets and liabilities are not recognised if the temporary
difference arises from the initial recognition of assets and liabilities in a transaction that affects neither
the taxable profit nor the accounting profit and at the time of the transaction does not give rise to equal
taxable and deductible temporary differences.

Deferred tax liabilities are recognised for taxable temporary differences associated with investments in
subsidiaries, except where the Group is able to control the reversal of the temporary difference and it
is probable that the temporary difference will not reverse in the foreseeable future. Deferred tax assets
arising from deductible temporary differences associated with such investment is only recognised to the
extent that it is probable that there will be sufficient taxable profits against which to utilise the benefits
of the temporary differences and they are expected to reverse in the foreseeable future.

The carrying amounts of deferred tax assets is reviewed at the end of each reporting period and reduced
to the extent that it is no longer probable that sufficient taxable profits will be available to allow all or
part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the period

in which the liability is settled or the asset realised, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting period.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.10 Taxation (Continued)

The measurement of deferred tax liabilities and assets reflects the tax consequences that would follow
from the manner in which the Group expects, at the end of the reporting period, to recover or settle the
carrying amount of its assets and liabilities.

For the purposes of measuring deferred tax for leasing transactions in which the Group recognises
the right-of-use assets and the related lease liabilities, the Group first determines whether the tax
deductions are attributable to the right-of-use assets or the lease liabilities.

For leasing transactions in which the tax deductions are attributable to the lease liabilities, the Group
applies HKAS 12 requirements to the lease liabilities, and the related assets separately. The Group
recognises a deferred tax asset related to lease liabilities to the extent that it is probable that taxable
profit will be available against which the deductible temporary difference can be utilised and a deferred
tax liability for all taxable temporary differences.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current
tax assets against current tax liabilities and when they relate to income taxes levied to the same taxable
entity by the same taxation authority.

Current and deferred tax are recognised in profit or loss, except when they relate to items that are
recognised in other comprehensive income or directly in equity, in which case, the current and deferred
tax are also recognised in other comprehensive income or directly in equity respectively. Where current
tax or deferred tax arises from the initial accounting for a business combination, the tax effect is
included in the accounting for the business combination.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.11 Property, plant and equipment

Property, plant and equipment, comprises buildings, leasehold improvements, furniture and fixtures,
operating equipment and machinery, computer equipment and motor vehicles are stated at historical
cost less accumulated depreciation and accumulated impairment losses, if any. Historical cost includes
expenditure that is directly attributable to the acquisitions of the items.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow
to the Group and the cost of the item can be measured reliably. The carrying amount of any component
accounted for as a separate asset is derecognised when replaced. All other repairs and maintenance are
charged to profit or loss during the period in which they are incurred.

Depreciation is calculated using the straight-line method to allocate cost net of their residual values,
over their estimated useful lives or, in the case of leasehold improvement, the shorter lease term, as

follows:

Leasehold land Over the unexpired term of land leases
Building 4%

Leasehold improvements Shorter of remaining lease term or 33%
Furniture and fixtures 20%

Operating equipment and machinery 10%-20%

Computer equipment 20%

Motor vehicles 20%

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each
reporting period. An asset’s carrying amount is written down immediately to its recoverable amount if
the asset’s carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount.
These are included in profit or loss.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.12 Impairment of property, plant and equipment and right-of-use assets

At the end of the reporting period, the Group reviews the carrying amounts of its property, plant and
equipment and right-of-use assets to determine whether there is any indication that these assets have
suffered an impairment loss. If any such indication exists, the recoverable amount of the relevant asset is
estimated in order to determine the extent of the impairment loss (if any).

The recoverable amount of property, plant and equipment and right-of-use assets are estimated
individually. When it is not possible to estimate the recoverable amount individually, the Group estimates
the recoverable amount of the cash-generating unit to which the asset belongs.

In testing a cash-generating unit for impairment, corporate assets are allocated to the relevant cash-
generating unit when a reasonable and consistent basis of allocation can be established, or otherwise
they are allocated to the smallest group of cash-generating units for which a reasonable and consistent
allocation basis can be established. The recoverable amount is determined for the cash-generating unit
or group of cash-generating units to which the corporate asset belongs, and is compared with the
carrying amount of the relevant cash-generating unit or group of cash-generating units.

Recoverable amount is the higher of fair value less costs of disposal and value in use. In assessing value
in use, the estimated future cash flows are discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time value of money and the risks specific to the asset
(or a cash-generating unit) for which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or a cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or a cash-generating unit) is reduced to its recoverable
amount. For corporate assets or portion of corporate assets which cannot be allocated on a reasonable
and consistent basis to a cash-generating unit, the Group compares the carrying amount of a group of
cash-generating units, including the carrying amounts of the corporate assets or portion of corporate
assets allocated to that group of cash-generating units, with the recoverable amount of the group of
cash-generating units. The carrying amount of an asset is not reduced below the highest of its fair value
less costs of disposal (if measurable), its value in use (if determinable) and zero. The amount of the
impairment loss that would otherwise have been allocated to the asset is allocated pro rata to the other
assets of the unit or the group of cash-generating units. An impairment loss is recognised immediately
in profit or loss.

Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-generating
unit or a group of cash-generating units) is increased to the revised estimate of its recoverable amount,
but so that the increased carrying amount does not exceed the carrying amount that would have been
determined had no impairment loss been recognised for the asset (or a cash-generating unit or a group
of cash-generating units) in prior years. A reversal of an impairment loss is recognised immediately in
profit or loss.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.13 Cash and cash equivalents
Cash and cash equivalents presented on the consolidated statement of financial position include:

(a) cash, which comprises of cash on hand and demand deposits, excluding bank balances that are
subject to regulatory restrictions that result in such balances no longer meeting the definition of
cash; and

(b) cash equivalents, which comprises of short-term (generally with original maturity of three months
or less), highly liquid investments that are readily convertible to a known amount of cash and
which are subject to an insignificant risk of changes in value. Cash equivalents are held for the
purpose of meeting short-term cash commitments rather than for investment or other purposes.

For the purposes of the consolidated statement of cash flows, cash and cash equivalents consist of
cash and cash equivalents as defined above, net of outstanding bank overdrafts which are repayable on
demand and form an integral part of the Group’s cash management. Such overdrafts are presented as
short-term borrowings in the consolidated statement of financial position.

3.2.14 Inventories

Inventories are stated at the lower of cost and net realisable value. Costs are assigned to individual
items of inventory on the basis of weighted average cost. Costs of purchased inventory are determined
after deducting rebates and discounts. Net realisable value is the estimated selling price in the ordinary
course of business less the estimated costs necessary to make the sale.

3.2.15Provision

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a
past event, it is probable that the Group will be required to settle that obligation, and a reliable estimate
can be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the
present obligation at the end of the reporting period, taking into account the risks and uncertainties
surrounding the obligation. When a provision is measured using the cash flows estimated to settle the
present obligation, its carrying amount is the present value of those cash flows (where the effect of the
time value of money is material).

When some or all of the economic benefits required to settle a provision are expected to be recovered

from a third party, a receivable is recognised as an asset if it is virtually certain that reimbursement will
be received and the amount of the receivable can be measured reliably.
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3.

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)

3.2.16 Contingent liabilities

A contingent liability is a present obligation arising from past events but is not recognised because it is
not probable that an outflow of resources embodying economic benefits will be required to settle the
obligation.

Where the Group is jointly and severally liable for an obligation, the part of the obligation that is
expected to be met by other parties is treated as a contingent liability and it is not recognised in the
consolidated financial statements.

The Group assesses continually to determine whether an outflow of resources embodying economic
benefits has become probable. If it becomes probable that an outflow of future economic benefits will
be required for an item previously dealt with as a contingent liability, a provision is recognised in the
consolidated financial statements in the reporting period in which the change in probability occurs,
except in the extremely rare circumstances where no reliable estimate can be made.

3.2.17 Financial instruments

Financial assets and financial liabilities are recognised when a group entity becomes a party to the
contractual provisions of the instrument. All regular way purchases or sales of financial assets are
recognised and derecognised on a trade date basis. Regular way purchases or sales are purchases or
sales of financial assets that require delivery of assets within the time frame established by regulation or
convention in the market place.

Financial assets and financial liabilities are initially measured at fair value except for trade receivables
arising from contracts with customers which are initially measured in accordance with HKFRS 15.
Transaction costs that are directly attributable to the acquisition or issue of financial assets and financial
liabilities (other than financial assets or financial liabilities at fair value through profit or loss (“FVTPL"))
are added to or deducted from the fair value of the financial assets or financial liabilities, as appropriate,
on initial recognition. Transaction costs directly attributable to the acquisition of financial assets or
financial liabilities at FVTPL are recognised immediately in profit or loss.

The effective interest method is a method of calculating the amortised cost of a financial asset or
financial liability and of allocating interest income and interest expense over the relevant period. The
effective interest rate is the rate that exactly discounts estimated future cash receipts and payments
(including all fees and points paid or received that form an integral part of the effective interest rate,
transaction costs and other premiums or discounts) through the expected life of the financial asset
or financial liability, or, where appropriate, a shorter period, to the net carrying amount on initial
recognition.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.17 Financial instruments (Continued)

Interest income which are derived from the Group’s ordinary course of business are presented as
revenue.

Financial assets
Classification and subsequent measurement of financial assets
Financial assets that meet the following conditions are subsequently measured at amortised cost:

o the financial asset is held within a business model whose objective is to collect contractual cash
flows; and

o the contractual terms give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

Financial assets that meet the following conditions are subsequently measured at fair value through
other comprehensive income (“FVOCI"):

o the financial asset is held within a business model whose objective is achieved by both collecting
contractual cash flows and selling the financial assets; and

J the contractual terms give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

All other financial assets are subsequently measured at FVTPL, except that at the date of initial
application/initial recognition of a financial asset the Group may irrevocably elect to present subsequent
changes in fair value of an equity investment in other comprehensive income (“OCI") if that equity
investment is neither held for trading nor contingent consideration recognised by an acquirer in a
business combination to which HKFRS 3 Business Combinations applies.

A financial asset is classified as held for trading if:
o it has been acquired principally for the purpose of selling in the near term; or

o on initial recognition it is a part of a portfolio of identified financial instruments that the Group
manages together and has a recent actual pattern of short-term profit-taking; or

o it is a derivative that is not designated and effective as a hedging instrument.
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3.

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)

3.2.17 Financial instruments (Continued)

Financial assets (Continued)

Classification and subsequent measurement of financial assets (Continued)

In addition, the Group may irrevocably designate a financial asset that are required to be measured

at the amortised cost or FVOCI as measured at FVTPL if doing so eliminates or significantly reduces an

accounting mismatch.

(i)

(i)

Amortised cost and interest income

Interest income is recognised using the effective interest method for financial assets measured
subsequently at amortised cost. Interest income is calculated by applying the effective interest rate
to the gross carrying amount of a financial asset, except for financial assets that have subsequently
become credit-impaired (see below). For financial assets that have subsequently become credit-
impaired, interest income is recognised by applying the effective interest rate to the amortised
cost of the financial asset from the next reporting period. If the credit risk on the credit impaired
financial instrument improves so that the financial asset is no longer credit-impaired, interest
income is recognised by applying the effective interest rate to the gross carrying amount of the
financial asset from the beginning of the reporting period following the determination that the asset
is no longer credit impaired.

Equity instruments designated as at FVOCI

Investments in equity instruments at FVOCI are subsequently measured at fair value with
gains and losses arising from changes in fair value recognised in other comprehensive income
and accumulated in the Fair Value Reserve; and are not subject to impairment assessment.
The cumulative gain or loss will not be reclassified to profit or loss on disposal of the equity
investments, and will continue to be held in the fair value through other comprehensive income
reserve.

Dividends from these investments in equity instruments are recognised in profit or loss when
the Group's right to receive the dividends is established, unless the dividends clearly represent a
recovery of part of the cost of the investment. Dividends are included in the “Other income” line
item in profit or loss.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.17 Financial instruments (Continued)

Financial assets (Continued)

Classification and subsequent measurement of financial assets (Continued)

(iii)  Financial assets at FVTPL

Financial assets that do not meet the criteria for being measured at amortised cost or FVOCI or
designated as FVOCI are measured at FVTPL.

Financial assets at FVTPL are measured at fair value at the end of each reporting period, with any
fair value gains or losses recognised in profit or loss. The net gain or loss recognised in profit or
loss excludes any dividend or interest earned on the financial asset and is included in the “Other
loss, net” line item.

Impairment of financial assets subject to impairment assessment under HKFRS 9

The Group performs impairment assessment under expected credit loss (“ECL"”) model on financial
assets (including trade receivables, deposits and other receivables, amounts due from related
companies, cash and cash equivalents) which are subject to impairment assessment under HKFRS 9.
The amount of ECL is updated at each reporting date to reflect changes in credit risk since initial
recognition.

Lifetime ECL represents the ECL that will result from all possible default events over the expected
life of the relevant instrument. In contrast, 12 months ECL represents the portion of lifetime
ECL that is expected to result from default events that are possible within 12 months after the
reporting date. Assessment are done based on the Group’s historical credit loss experience,
adjusted for factors that are specific to the debtors, general economic conditions and an assessment
of both the current conditions at the reporting date as well as the forecast of future conditions.

The Group always recognises lifetime ECL for trade receivables. The ECL on trade receivables with
significant balances or credit impaired and lease receivables are assessed individually and the
remaining trade receivables are assessed collectively using a provision matrix with appropriate age
groupings.

For all other instruments, the Group measures the loss allowance equal to 12 months ECL, unless
when there has been a significant increase in credit risk since initial recognition, in which case
the Group recognises lifetime ECL. The assessment of whether lifetime ECL should be recognised
is based on significant increases in the likelihood or risk of a default occurring since initial
recognition.
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Notes to the Consolidated Financial Statements

3.

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)

3.2.17 Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment assessment under HKFRS 9 (Continued)

(i)

Significant increase in credit risk

In assessing whether the credit risk has increased significantly since initial recognition, the Group
compares the risk of a default occurring on the financial instrument as at the reporting date with
the risk of a default occurring on the financial instrument as at the date of initial recognition. In
making this assessment, the Group considers both quantitative and qualitative information that is
reasonable and supportable, including historical experience and forward-looking information that is
available without undue cost or effort.

In particular, the following information is taken into account when assessing whether credit risk
has increased significantly:

o an actual or expected significant deterioration in the financial instrument’s external (if
available) or internal credit rating;

o significant deterioration in external market indicators of credit risk, e.g. a significant increase
in the credit spread, the credit default swap prices for the debtor;

o existing or forecast adverse changes in business, financial or economic conditions that are
expected to cause a significant decrease in the debtor’s ability to meet its debt obligations;

o an actual or expected significant deterioration in the operating results of the debtor;

o an actual or expected significant adverse change in the regulatory, economic, or
technological environment of the debtor that results in a significant decrease in the debtor’s
ability to meet its debt obligations.

Irrespective of the outcome of the above assessment, the Group presumes that the credit risk
has increased significantly since initial recognition when contractual payments are more than 30
days past due, unless the Group has reasonable and supportable information that demonstrates
otherwise.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.17 Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment assessment under HKFRS 9 (Continued)
(i)  Significant increase in credit risk (Continued)
The Group regularly monitors the effectiveness of the criteria used to identify whether there has
been a significant increase in credit risk and revises them as appropriate to ensure that the criteria
are capable of identifying significant increase in credit risk before the amount becomes past due.
(ii)  Definition of default
The Group considers the following as constituting an event of default for internal credit risk
management purposes as historical experience indicates that receivables that meet either of the
following criteria are generally not recoverable:
o when there is a breach of financial covenants by the counterparty; or
o information developed internally or obtained from external sources indicates that the debtor
is unlikely to pay its creditors, including the Group, in full (without taking into account any
collaterals held by the Group).
Irrespective of the above, the Group considers that default has occurred when a financial asset

is more than 90 days past due unless the Group has reasonable and supportable information to
demonstrate that a more lagging default criterion is more appropriate.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.17 Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment assessment under HKFRS 9 (Continued)

(iii)  Credit-impaired financial assets
A financial asset is credit-impaired when one or more events of default that have a detrimental
impact on the estimated future cash flows of that financial asset have occurred. Evidence that a
financial asset is credit-impaired includes observable data about the following events:
(@) significant financial difficulty of the issuer or the borrower;
(b) abreach of contract, such as a default or past due event;
(c)  the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s

financial difficulty, having granted to the borrower a concession(s) that the lender(s) would

not otherwise consider;

(d) it is becoming probable that the borrower will enter bankruptcy or other financial
reorganisation; or

(e) the disappearance of an active market for that financial asset because of financial difficulties.

(iv)  Write off policy

The Group writes off a financial asset when there is information indicating that the counterparty
is in severe financial difficulty and there is no realistic prospect of recovery, for example, when
the counterparty has been placed under liquidation or has entered into bankruptcy proceedings.
Financial assets written off may still be subject to enforcement activities under the Group’s
recovery procedures, taking into account legal advice where appropriate. A Write off constitutes a
derecognition event. Any subsequent recoveries are recognised in profit or loss.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.17 Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment assessment under HKFRS 9 (Continued)

(v)  Measurement and recognition of ECL

The measurement of ECL is a function of the probability of default, loss given default (i.e. the
magnitude of the loss if there is a default) and the exposure at default. The assessment of the
probability of default and loss given default is based on historical data adjusted by forward-
looking information. Estimation of ECL reflects an unbiased and probability-weighted amount that is
determined with the respective risks of default occurring as the weights.

Generally, the ECL is estimated as the difference between all contractual cash flows that are due to
the Group in accordance with the contract and the cash flows that the Group expects to receive,
discounted at the effective interest rate determined at initial recognition. For a lease receivable,
the cash flows used for determining the ECL is consistent with the cash flows used in measuring
the lease receivable in accordance with HKFRS 16.

Lifetime ECL for certain trade receivables are considered on a collective basis taking into

consideration past due information and relevant credit information such as forward looking
macroeconomic information.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.17 Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment assessment under HKFRS 9 (Continued)

(v)  Measurement and recognition of ECL (Continued)

For collective assessment, the Group takes into consideration the following characteristics when
formulating the grouping:

. Past-due status;

. Nature, size and industry of debtors; and

o External credit ratings where available.

The grouping is regularly reviewed by management to ensure the constituents of each group
continue to share similar credit risk characteristics.

Interest income is calculated based on the gross carrying amount of the financial asset unless
the financial asset is credit impaired, in which case interest income is calculated based on the
amortised cost of the financial asset.

The Group recognises an impairment gain or loss in profit or loss for all financial instruments
by adjusting their carrying amount, with the exception of trade receivables, deposits and
other receivables, amounts due from related companies, cash and cash equivalents where the
corresponding adjustment is recognised through a loss allowance account.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.17 Financial instruments (Continued)

Financial assets (Continued)

Foreign exchange gains and losses

The carrying amount of financial assets that are denominated in a foreign currency is determined in that
foreign currency and translated at the spot rate at the end of each reporting period. Specifically:

o For financial assets measured at amortised cost that are not part of a designated hedging
relationship, exchange differences are recognised in profit or loss in the “Other (losses)/gains, net”
line item as part of the net foreign exchange (gains)/losses;

J For debt instruments measured at FVOCI that are not part of a designated hedging relationship,
exchange differences on the amortised cost of the debt instrument are recognised in profit or
loss in the “Other (losses)/gains, net” line item as part of the net foreign exchange (gains)/losses.
As the foreign currency element recognised in profit or loss is the same as if it was measured at
amortised cost, the residual foreign currency element based on the translation of the carrying
amount (at fair value) is recognised in other comprehensive income in the fair value through other
comprehensive income/revaluation reserve;

o For financial assets measured at FVTPL that are not part of a designated hedging relationship,
exchange differences are recognised in profit or loss in the “Other (losses)/gains, net” line item as
part of the (gain)/loss from changes in fair value of financial assets;

o For equity instruments measured at FVOCI, exchange differences are recognised in other
comprehensive income in the fair value through other comprehensive income/revaluation reserve.

Derecognition of financial assets

The Group derecognises a financial asset only when the contractual rights to the cash flows from the asset
expire, or when it transfers the financial asset and substantially all the risks and rewards of ownership
of the asset to another entity. If the Group neither transfers nor retains substantially all the risks and
rewards of ownership and continues to control the transferred asset, the Group recognises its retained
interest in the asset and an associated liability for amounts it may have to pay. If the Group retains
substantially all the risks and rewards of ownership of a transferred financial asset, the Group continues
to recognise the financial asset and also recognises a collateralised borrowing for the proceeds received.

On derecognition of a financial asset measured at amortised cost, the difference between the asset’s
carrying amount and the sum of the consideration received and receivable is recognised in profit or loss.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.17 Financial instruments (Continued)

Financial liabilities and equity

Classification as debt or equity

Debt and equity instruments issued by a group entity are classified as either financial liabilities or as
equity in accordance with the substance of the contractual arrangements and the definitions of a
financial liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual interest in the assets of an entity after
deducting all of its liabilities. Equity instruments issued by the Company are recognised at the proceeds
received, net of direct issue costs.

Financial liabilities at amortised cost

Financial liabilities including trade payables, accruals and other payables, lease liabilities and borrowings
are subsequently measured at amortised cost, using the effective interest method.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material Accounting Policy Information (Continued)
3.2.17 Financial instruments (Continued)

Financial liabilities and equity (Continued)

Derecognition/modification of financial liabilities

The Group derecognises financial liabilities when, and only when, the Group’s obligations are
discharged, cancelled or have expired. The difference between the carrying amount of the financial
liability derecognised and the consideration paid and payable is recognised in profit or loss.

When the contractual terms of a financial liability are modified, the Group assess whether the revised
terms result in a substantial modification from original terms taking into account all relevant facts
and circumstances including qualitative factors. If qualitative assessment is not conclusive, the Group
considers that the terms are substantially different if the discounted present value of the cash flows
under the new terms, including any fees paid net of any fees received, and discounted using the
original effective interest rate, is at least 10 per cent different from the discounted present value of
the remaining cash flows of the original financial liability. Accordingly, such modification of terms is
accounted for as an extinguishment, any costs or fees incurred are recognised as part of the gain or
loss on the extinguishment. The exchange or modification is considered as non-substantial modification
when such difference is less than 10 per cent.

For non-substantial modifications of financial liabilities that do not result in derecognition, the carrying
amount of the relevant financial liabilities will be calculated at the present value of the modified
contractual cash flows discounted at the financial liabilities’ original effective interest rate. Transaction
costs or fees incurred are adjusted to the carrying amount of the modified financial liabilities and are
amortised over the remaining term. Any adjustment to the carrying amount of the financial liability is
recognised in profit or loss at the date of modification.

3.2.18 Offsetting financial instruments
A financial asset and a financial liability are offset and the net amount presented in the consolidated
statement of financial position when, and only when, the Group currently has a legally enforceable right

to set off the recognised amounts; and intends either to settle on a net basis, or to realise the asset and
settle the liability simultaneously.
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4. FINANCIAL RISK MANAGEMENT
4.1 Financial Risk Factors
The Group’s activities expose it to a variety of financial risks: market risk (including foreign exchange risk,
cash flow interest-rate risks and price risk), credit risk and liquidity risk. The Group’s overall risk management
programme focuses on the unpredictability of financial markets and seeks to minimise potential adverse
effects on the Group's financial performance.

(a) Market risk

(i) Foreign exchange risk

For the year ended 30 June 2026 and 2025, the Group’s transactions are mainly denominated in
HK$, United States dollars (“USD"), Japanese Yen (“JPY"), Renminbi (“RMB") and Euro dollars
("EUR"). The majority of assets and liabilities are denominated in HK$, USD, JPY and EUR, and
there are no significant assets and liabilities denominated in other currencies.

At 30 June 2026, if USD had strengthened/weakened by 1% against HK$ with all other variables
held constant, post-tax profit for the year would have been approximately HK$564,000 (2025:
HK$310,000) higher/lower, mainly as a result of the foreign exchange differences on translation of
USD denominated cash and cash equivalents.

At 30 June 2026, if JPY had strengthened/weakened by 1% against HK$ with all other variables
held constant, post-tax profit for the year would have been approximately HK$nil (2025:
HK$157,000) higher/lower, mainly as a result of the foreign exchange differences on translation of
JPY denominated cash and cash equivalents.

At 30 June 2026, if RMB had strengthened/weakened by 1% against HK$ with all other variables
held constant, post-tax profit for the year would have been approximately HK$10,000 (2025:
HK$8,000) higher/lower, mainly as a result of the exchange differences on translation of RMB
denominated cash and cash equivalents.

At 30 June 2026, if EUR had strengthened/weakened by 1% against HK$ with all other variables
held constant, post-tax profit for the year would have been approximately HK$nil (2025:
HK$83,000) higher/lower, mainly as a result of the foreign exchange differences on translation of
EUR denominated cash and cash equivalents.

(i)~ Cash flow interest-rate risks

As at 30 June 2026 and 2025, the Group's interest rate risks arises from its cash and cash
equivalents, time deposits with original maturities of over three months and borrowings, details of
which have been disclosed in notes 25 and 32.

Borrowings at variable rates expose the Group to cash flow interest rate risk which is partially
offset by cash held at variable rates. At 30 June 2026, if interest rates had been 100 basis points
higher/lower with all other variables held constant, post-tax profit for the year would have been
approximately HK$484,000 (2025: HK$510,000) higher/lower.
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4. FINANCIAL RISK MANAGEMENT (CONTINUED)
4.1 Financial Risk Factors (Continued)
(a) Market risk (Continued)

The Group's exposure to equity securities price risk arises from investments held by the Group and
classified in the consolidated statement of financial position as financial assets at FVTPL (Note 19).

In addition, the Group also invested in certain equity securities for long term strategic purposes
which had been designated as FVOCI. The Group has appointed a special team to monitor the
price risk and will consider hedging the risk exposure should the need arise.

Had fund investments price been increased/decreased by 10%, with all other variables held
constant, the post-tax profit and the other comprehensive income for the year ended 30 June
2026 would have been approximately HK$nil and HK$11,622,000 (2025: HK$30,000 and
HK$7,485,000) higher/lower, as a result of change in fair value in financial assets classified at
FVTPL and financial assets classified at FVOCI respectively.

(b) Credit risk

(i) Risk management

Credit risk is managed on a group basis. The carrying amounts of cash and cash equivalents,
time deposits with original maturities of over three months, trade receivables, deposits, other
receivables and amounts due from related companies represent the Group’s maximum exposure
to credit risk in relation to financial assets. The Group has policies that limit the amount of credit
exposure to any financial institutions. The Group has also policies in place to ensure that the sales
are made to customers with appropriate credit history and the Group performs periodic credit
evaluations of its customers.

The Group’s cash and cash equivalents and time deposits with original maturities of over three
months are placed with reputable banks and financial institutions. The Group reviews regularly
the recoverable amount of deposits, other receivable and amounts due from related companies to
ensure that adequate impairment losses are made for irrecoverable amounts.
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4. FINANCIAL RISK MANAGEMENT (CONTINUED)
4.1 Financial Risk Factors (Continued)
(b) Creditrisk (Continued)

(i) Impairment of financial assets

The Group has two types of financial assets that are subject to the expected credit loss model:
o Trade receivables; and
. Other financial assets carried at amortised cost.

While cash and bank balances are also subject to the impairment requirements of HKFRS 9, the
identified impairment loss was immaterial.

Trade receivables

The Group applies the HKFRS 9 simplified approach to measuring expected credit losses which uses
a lifetime expected loss allowance for all trade receivables.

Based on shared credit risk characteristics, the assessment of a significant increase in credit risk is
performed on either an individual basis or a collective basis. When the assessment is performed on
a collective basis, the expected loss rates are based on the corresponding historical credit losses
experienced within this period.

The historical loss rates are adjusted to reflect current and forward-looking information on
macroeconomic factors affecting the ability of the customers to settle the receivables.

The trade receivables relating to customers with known financial difficulties or with significant
doubt on collection of receivables are assessed individually for provision for impairment allowance.
Expected credit losses are also estimated by grouping the remaining receivables based on shared
credit risk characteristics and collectively assessed for the likelihood of loss allowance for each
group. The Group considers that default has occurred when a financial asset is more than 90 days
past due unless the Group has reasonable and supportable information to demonstrate that a
more lagging default criterion is more appropriate. The expected credit loss is immaterial and no
provision was made as of 30 June 2026 and 2025.
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4. FINANCIAL RISK MANAGEMENT (CONTINUED)
4.1 Financial Risk Factors (Continued)
(b) Credit risk (Continued)

@ Impairment of financial assets (Continued)

Other financial assets carried at amortised cost
The Group applies a 12-month expected credit loss on other financial assets at amortised cost.
Management considered among other factors, analysed historical pattern and concluded that the
expected credit loss for other financial assets at amortised cost to be immaterial as the credit risk
is assessed as low. The expected credit loss is immaterial and no provision was made as of 30 June
2026 and 2025.

(c) Liquidity risk

Prudent liquidity management implies maintaining sufficient cash and cash equivalents.

The Group’s primary cash requirements have been the payment of service fees to healthcare personnel
on behalf of the respective service demanders and operating.

The Group mainly finances its working capital requirements through internal resources.
The Group’s policy is to regularly monitor current and expected liquidity requirements to ensure it

maintains sufficient cash and cash equivalents to meet its liquidity requirements in the short and long
term.
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4. FINANCIAL RISK MANAGEMENT (CONTINUED)
4.1 Financial Risk Factors (Continued)
(c) Liquidity risk (Continued)
The table below analyses the Group’s financial liabilities into relevant maturity groupings based on

the remaining period at the end of the reporting date to the contractual maturity date. The amounts
disclosed in the table are the contractual undiscounted cash flows.

Within More than
Weighted 1 year/ Between 2 years but Total
average repayable 1and 2 less than undiscounted Carrying
interest rate  on demand years 5years cash flows amount
% HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
At 30 June 2026
Trade payables - 15,236 - - 15,236 15,236
Accruals and other
payables - 2,285 - - 2,285 2,285
Lease liabilities 5.66 378 386 - 764 724
Borrowings 3.42 57,982 - - 57,982 57,982
75,881 386 - 76,267 76,227
At 30 June 2025
Trade payables - 17,380 - - 17,380 17,380
Accruals and other
payables - 2,648 - - 2,648 2,648
Lease liabilities 5.66 386 368 376 1,130 1,045
Borrowings 5.27 61,088 - - 61,088 61,088
81,502 368 376 82,246 82,161
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4. FINANCIAL RISK MANAGEMENT (CONTINUED)
4.1 Financial Risk Factors (Continued)
(c) Liquidity risk (Continued)

Bank loans with a repayment on demand clause are included in the “Within 1 year/repayable on
demand” time band in the above maturity analysis. As at 30 June 2026, the aggregate carrying amounts
of these bank loans amounted to HK$57,982,000 (2025: HK$61,088,000). Taking into account the
Group’s financial position, the management does not believe that it is probable that the banks will
exercise their discretionary rights to demand immediate repayment. The management believes that such
bank loans will be repaid 19 years (2025: 20 years) after the end of the reporting period in accordance
with the scheduled repayment dates set out in the loan agreements, details of which are set out in the

table below:
Maturity analysis - bank loans subject to a repayment
on demand clause based on scheduled repayments
Between Between Total
Within 1and 2 2and5 Over undiscounted Carrying
1year years years 5years cash outflows amount
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
At 30 June 2026
Borrowings 5,503 5,378 15,322 54,777 80,980 57,982
At 30 June 2025
Borrowings 5,635 5,503 15,725 59,753 86,616 61,088

4.2 Capital Risk Management

The Group's objectives when managing capital are to safeguard the Group's ability to continue as a going
concern in order to provide returns for shareholders and benefits for other stakeholders and to maintain an
optimal capital structure to reduce the cost of capital.

The Group manages the capital structure and makes adjustments to it in light of changes in economic

conditions. In order to maintain or adjust the capital structure, the Group may adjust the dividend payments
to shareholders, return capital to shareholders and issue new shares.
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4. FINANCIAL RISK MANAGEMENT (CONTINUED)
4.3 Fair Value Estimation

The Group analyses the financial instruments carried at fair value by level of the inputs to valuation techniques
used to measure fair value. Such inputs are categorised into three levels within a fair value hierarchy as

follows:

Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities;

Level 2: Inputs other than quoted prices included within Level 1 that are observable for the asset or
liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices); and

Level 3: Inputs for the assets or liabilities that are not based on observable market data (unobservable

inputs).

The Group's financial assets at FVTPL and financial assets at FVOCI are included in Level 1 as at 30 June 2026
and 2025. There were no transfers of financial assets between levels 1, 2 and 3 during the year.

The carrying amounts of the Group’s current financial assets, including cash and cash equivalents, time
deposits with original maturities of over three months, trade receivables, deposits and other receivables and
amounts due from related companies; and the Group’s current financial liabilities including trade payables,
accruals and other payables, lease liabilities and borrowings approximate their fair values due to their short
maturities.

5. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Group's accounting policies, which are described in Note 3, the directors of the Company
are required to make judgements, estimates and assumptions about the carrying amounts of assets and liabilities
that are not readily apparent from other sources. The estimates and underlying assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised if the revision affects only that period, or in the period
of the revision and future periods if the revision affects both current and future periods.

Critical judgements in applying accounting policies

The following are the critical judgements, apart from those involving estimations (see below), that the directors

of the Company have made in the process of applying the Group’s accounting policies and that have the most
significant effect on the amounts recognised in the consolidated financial statements.
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CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
(CONTINUED)

Determination of the Group’s role as a principal or an agent

The management considers that under the Group’s healthcare staffing solution services, it is acting as an agent,
taking into account the totality of all relevant attributes underlying the existing service arrangements. The major
features that indicate that the Group is acting as an agent include:

- Employment relationships between the Group and the healthcare personnel

The terms of agreement with healthcare personnel specify that there is no employment relationship between
the Group and the healthcare personnel.

-  Contractual exposure

The standard term sheet with customers sets out certain material terms governing the relationship between
the Group and the customers, including the terms that the Group will perform a referral service for the
customers based on their requested level of qualification of the healthcare personnel subject to the availability
of the healthcare personnel which is not guaranteed by the Group, and the terms that the Group does not
directly participate in the performance of healthcare services and is not contractually responsible for the
conduct, professional expertise or any liability after the commencement of work of healthcare personnel so
assigned to the customers.

The management reassesses the Group’s position upon any subsequent changes in the existing service
arrangements.
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6. SEGMENT INFORMATION

The Group has identified its operating segments and prepared segment information based on the regular internal
financial information reported to the Group’s executive Directors for their decisions about resources allocation to
the Group's business components and review of these components’ performance.

Management has determined the operating segments based on the reports reviewed by chief operating decision
maker (the “CODM"). The CODM, who is responsible for allocating resources and assessing performance of the
operating segment, has been identified as the executive Directors of the Company.

The Group is principally engaged in the provision of healthcare staffing solution services to private and institutional
customers in which placement of healthcare personnel is made according to the specific request from these
customers. The Group is also engaged in provision of outreach case assessment related services, provision of
vaccination services, sales of merchandise and provision of clinic services.

Management reviews the operating results of the business as one segment to make decisions about resources to
be allocated. Therefore, the CODM of the Company regard that there is only one segment which is used to make
strategic decisions. Revenue and profit after income tax are the measures reported to the executive Directors of the
Company for the purpose of resources allocation and performance assessment.

The Group primarily operates in Hong Kong and most of its non-current assets are located in Hong Kong. During
the year ended 30 June 2026, all revenue was earned from external customers in Hong Kong (2025: same).

7. REVENUE

2026 2025
HK$'000 HK$'000
Revenue from provision of healthcare staffing solution services 52,194 61,654
Revenue from provision of outreach case assessment related services 3,803 3,759
Revenue from provision of vaccination services 3,433 2,659
Revenue from sales of merchandise 2,992 3,701
Revenue from provision of clinic services 4,059 2,631
66,481 74,404

Time of revenue recognition
— At a point in time 62,678 70,645
— Over time 3,803 3,759
66,481 74,404
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REVENUE (CONTINUED)

An analysis of the gross components in arriving at the Group’s revenue from provision of healthcare staffing
solution services is set out below:

2026 2025

HK$°000 HK$'000

Gross fee 185,777 223,233
Cost attributable to healthcare personnel (133,583) (161,579)
Revenue from provision of healthcare staffing solution services 52,194 61,654

The gross fee does not represent the gross revenue.

Major customers

Revenue from external customers of the Group were all derived in Hong Kong for the year ended 30 June 2026
and 2025.

No individual customer contributes over 10% of the revenue of the Group for the year ended 30 June 2026 and
2025.

OTHER INCOME

2026 2025

HK$'000 HK$'000

Dividend income 20 172
Sales of goods - 463
Advertising income 72 102
Event income 699 48
Agency income derived from referral of domestic and foreign helpers 161 63
Rental income 1,181 500
Others 404 275
2,537 1,623
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9. OTHER (LOSSES)/GAINS, NET

2026 2025
HK$°000 HK$'000

Net fair value (losses)/gains on financial assets at fair value
through profit or loss (“FVTPL") (275) 240
Net foreign exchange (losses)/gains (1,960) 770
(2,235) 1,010

10. OTHER EXPENSES

2026 2025
HK$'000 HK$'000
Auditors’ remuneration 950 950
Postage, utilities and general office expenses 2,266 2,555
Legal and professional fee 977 867
Leases of low-value assets and short-term leases expense 113 25
Travelling and transportation expenses 598 673
Rates and management fee 720 727
Printing costs 410 532
Insurance expenses 307 337
Bank charges 430 699
Advertising and promotion expenses 1,065 544
Donation 253 200
Other expenses 1,467 1,386
9,556 9,495
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EMPLOYEE BENEFIT EXPENSES (INCLUDING DIRECTORS’ EMOLUMENTS)

2026 2025

HK$’000 HK$'000

Salaries, allowances, other benefits and performance related bonus 26,638 24,944
Pension costs — defined contribution plan 1,358 1,330
Share-based payments to Directors and employees 291 632
Other staff welfare 1,286 734
29,573 27,640

The Group has arranged its Hong Kong employees to join the Mandatory Provident Fund Scheme (the “MPF
Scheme”), which is a defined contribution scheme managed by an independent trustee. Under the MPF Scheme,
the Hong Kong incorporated subsidiaries of the Group and their Hong Kong employees make monthly contributions
to the scheme at 5% of the employees’ earnings as defined under the Mandatory Provident Fund legislation.
The monthly contributions made by the Group and the employees are subject to a cap of HK$1,500 each, with
contributions beyond these amounts being voluntary.

Contributions to the MPF Scheme charged to the consolidated statement of profit or loss for the year amounted to
approximately HK$642,000 (2025: HK$597,000). No forfeited contribution in respect of the defined contribution
retirement scheme was utilised during the year (2025: same). No forfeiture contribution was available as at 30
June 2026 to reduce future contributions (2025: same). Contributions totaling approximately HK$22,000 (2025:
HK$48,000) were payable to the MPF Scheme at the year end and were included in accruals and other payables.
The Company’s subsidiary in the People’s Republic of China (“PRC") is a member of the state-managed retirement
benefits scheme operated by the government of the PRC. The retirement benefits scheme contributions of
approximately HK$716,000 (2025: HK$733,000), which are based on a certain percentage of the salaries of the
subsidiary’s employees, are charged to the consolidated statement of profit or loss in the period to which they
relate and represent the amount of contributions payable by these subsidiaries to the scheme.

For both retirement benefits schemes, the Group has no legal or constructive obligation to pay further contributions
if the funds do not hold sufficient assets to pay all employees the benefits relating to employee service in the
current or prior periods.
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12. BENEFITS AND INTERESTS OF DIRECTORS
(a) Directors’ and chief executive’s emoluments
The remuneration of every director and the chief executive for the year ended 30 June 2026 is set out below:

Emoluments paid to or receivable by directors in respect of a person’s services as a director, whether of the
Company or its subsidiary undertaking:

Emoluments
paid to or
receivable

by directors
in respect

of director's
Remunerations  other services
paidtoor in connection

receivable by with the
directorsin  management
Allowances ~ Employer's respectof  of the affairs
and benefits  contribution to accepting of the Company
Performance inkind  aretirement office or its subsidiary
Fees Salaries bonuses (Note (i) benefit scheme asdirector  undertaking Total

HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000

Executive directors:
Ms. Hai Hiu Chu

(Chief Executive Officer) - 1,800 - 720 18 - - 2,538
Mr. Cheng Sau Kong

(appointed on 1 December 2024

and resigned on 22 May 2026) - 1,680 - - 18 - - 1,698

Independent non-executive directors:

Mr. Wong Kon Man Jason 180 - - - - - - 180
Dr. Chan Kai Yue Jason 180 - - - - - - 180
Mr. Lam Kwok Ming
(resigned on 1 August 2025) 15 - - - - - - 15
Mr. Tang Yi Hoi
(appointed on 1 August 2025) 165 - - - - - - 165
540 3,480 - 720 36 - - 4,776
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12. BENEFITS AND INTERESTS OF DIRECTORS (CONTINUED)
(a) Directors’ and chief executive’s emoluments (Continued)
The remuneration of every director and the chief executive for the year ended 30 June 2025 is set out below:

Emoluments paid to or receivable by directors in respect of a person’s services as a director, whether of the
Company or its subsidiary undertaking:

Emoluments

paid to or

receivable

by directors

in respect

of director's

Remunerations ~ other services
paidtoor in connection

receivable by with the
directorsin~ management
Allowances Employer's respectof  of the affairs
and benefits  contribution to accepting  of the Company
Performance inkind ~aretirement office orits subsidiary
Fees Salaries bonuses (Note (i) benefit scheme as director undertaking Total

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

Executive directors:
Ms. Hai Hiu Chu

(Chief Executive Officer) - 2,520 420 - 18 - - 2,958
Mr. Cheng Sau Kong

(appointed on 1 December

2024) - 90 140 - 11 - - 1,131

Independent non-executive directors:

Mr. Wong Kon Man Jason 180 - - - - - - 180
Dr. Chan Kai Yue Jason 180 - - - - - - 180
Mr. Lam Kwok Ming
(resigned on 1 August 2025) 180 - - - - - - 180
540 3,500 560 - 29 - - 4,629
Note:
(i) Includes housing, travelling allowances and estimated money value of the non-cash benefits share options.

No directors waived or agreed to waive any emoluments during the year ended 30 June 2026 (2025: same).
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12. BENEFITS AND INTERESTS OF DIRECTORS (CONTINUED)
(b) Five highest paid individuals
The five individuals whose emoluments were the highest in the Group for the year include two (2025: two)

directors whose emoluments are reflected in the analysis presented in Note 12(a) above. The emoluments
payable to the remaining three (2025: three) individuals during the year are as follows:

2026 2025
HK$°000 HK$'000
Salaries, allowances, other benefits and performance related bonus 4,417 4,033
Pension costs — defined contribution plan 36 36
Share-based payments to employees - 92
4,453 4,161

The emoluments fell within the following bands:
2026 2025

Emolument bands

HK$500,000-HK$ 1,000,000 - 1
HK$1,000,001-HK$ 1,500,000 2 1
HK$1,500,001-HK$2,000,000 1 1
3 3

No emoluments have been paid to the directors of the Company or the highest paid individuals as an
inducement to join or upon joining the Company or as compensation for loss of office during the year (2025:
Nil).
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12. BENEFITS AND INTERESTS OF DIRECTORS (CONTINUED)

13.

(c)

(d)

(e)

()

Directors’ retirement benefits and termination benefits

None of the directors received or will receive any retirement benefits under a defined benefit scheme or
termination benefits during the year (2025: Nil).

Consideration provided to third parties for making available directors’ services

The Company did not pay consideration to any third parties for making available directors’ services during the
year (2025: Nil).

Information about loans, quasi-loans and other dealings in favour of directors, controlled bodies
corporate by and connected entities with such directors

No loans, quasi-loans and other dealings were made available in favour of directors, controlled body
corporate by and connected entities with such directors subsisted at the end of the period or at any time
during the year (2025: Nil).

Directors’ material interests in transactions, arrangements or contracts

Save as disclosed in Note 34, no significant transactions, arrangements or contracts in relation to the
Company’s business to which the Company was a party and in which a director of the Company had a
material interest, whether directly or indirectly, subsisted at the end of the year or at any time during the year
(2025: Nil).

FINANCE INCOME AND FINANCE COSTS

2026 2025
HK$'000 HK$'000

Finance income
— Interest income on bank deposits 545 1,584

Finance costs

— Interest expenses on lease liabilities (47) (16)
— Interest expenses on borrowings (2,037) (3,277)
(2,084) (3,293)
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14. INCOME TAX EXPENSE

Under the two-tiered profits tax rates regime of Hong Kong Profits Tax, the first HK$2 million of profits of the
qualifying group entity will be taxed at 8.25%, and profits above HK$2 million will be taxed at 16.5%. The profits
of group entities not qualifying for the two-tiered profits tax rates regime will continue to be taxed at a flat rate of
16.5%. Accordingly, the Hong Kong Profits Tax of the qualifying group entity is calculated at 8.25% on the first
HK$2 million of the estimated assessable profits and at 16.5% on the estimated assessable profits above HK$2
million (2025: same).

Corporate income tax on the assessable profit generated from the subsidiary operating in the People’s Republic
of China (“PRC") has been calculated at 25% in accordance with the relevant PRC tax law and regulations (2025:

same).
2026 2025
HK$'000 HK$'000
Current income tax:
— Hong Kong profits tax 3,201 4,774
Deferred income tax expense (Note 31) - 114
Income tax expense 3,201 4,888

The tax on the Group’s profit before income tax differs from the theoretical amount that would arise using the tax
rate of Hong Kong, the principal place of the Group’s operations, as follows:

2026 2025

HK$°000 HK$'000
Profit before income tax 9,436 22,429
Tax at the applicable tax rate of 16.5% (2025: 16.5%) 1,557 3,701
Effect of progressive rate at 8.25% (2025: 8.25%) (165) (165)
Effect of different tax rate in PRC 18 2
Tax effect of income not taxable for tax purpose (949) (779)
Tax effect of expenses not deductible for tax purpose 2,880 2,089
Tax effect of estimated tax losses not recognised 242 390
Utilisation of tax losses previously not recognised (382) (350)
Income tax expense 3,201 4,888

188 BAMBOOS HEALTH CARE HOLDINGS LIMITED ANNUAL REPORT 2026



Notes to the Consolidated Financial Statements

15. EARNINGS PER SHARE

The calculation of the basic and diluted earnings per share attributable to owners of the Company is based on the

following data:

Earnings figures are calculated as follows:

2026 2025

Profit attributable to equity holders of the Company (HK$'000) 6,235 17,541
Number of shares are calculated as follows:
Weighted average number of ordinary shares excluding shares held for share

award schemes for the purpose of calculating basic earnings per share 400,839,348 400,274,011
Effect of dilutive potential ordinary shares:

Share award 821,844 682,899
Weighted average number of ordinary shares in issue during the year

used in the diluted earnings per share calculation 401,661,192 400,956,910
Basic earnings per share (HK cents) 1.56 4.38
Diluted earnings per share (HK cents) 1.55 4.37

For the year ended 30 June 2026 and 2025, the calculation of the basic earnings per share is based on the profit
attributable to owners of the Company and the weighted average number of ordinary shares issued during the
Year.

For the year ended 30 June 2026 and 2025, the computation of diluted earnings per share does not assume the

exercise of the share options because the exercise price of those share options was higher than the average market
price of shares.
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16. DIVIDENDS

On 26 September 2024, the Board resolved to recommend a final dividend of HK$10,061,500 (HK2.50 cents per
ordinary share) to the Company’s shareholders whose names appear on the register of members of the Company
on 6 December 2024. This amount was fully paid during the year ended 30 June 2025.

On 26 February 2025, the Board resolved to declare and pay an interim dividend of HK$10,061,500 (HK2.50
cents per ordinary share) to the Company’s shareholders whose names appear on the register of members of the
Company on 14 March 2025.

On 26 September 2025, the Board resolved to recommend a final dividend of HK$6,036,900 (HK1.50 cents per
ordinary share) to the Company’s shareholders whose names appear on the register of members of the Company
on 5 December 2025. This amount was fully paid during the year ended 30 June 2026.

No interim dividend was declared or paid for the year ended 30 June 2026 (2025: HK$10,061,500, HK2.50 cents
per ordinary share).

Subsequent to the end of the reporting period, on 23 September 2026, the Board resolved to recommend a final
dividend of HK$10,061,500 (HK2.50 cents per ordinary share) for the year ended 30 June 2026 to the Company's
shareholders. The proposed final dividend is subject to the approval of the Company’s shareholders at the
forthcoming annual general meeting and has not been recognised as a liability as at 30 June 2026.
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17. PROPERTY, PLANT AND EQUIPMENT

Operating
Leasehold Furniture equipment Computer Motor
Buildings improvements  and fixtures and machinery  equipment vehicles Total

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

Cost

As at 1 July 2024 13,239 4,252 565 3,884 2,535 1,747 26,222
Addition - 1,614 165 23 9 - 1,811
As at 30 June 2025 and 1 July 2025 13,239 5,866 730 3,907 2,544 1,747 28,033
Addition - 666 28 44 - - 738
Exchange alignment - - =* - - - -
As at 30 June 2026 13,239 6,532 758 3,951 2,544 1,741 28,771

Accumulated depreciation
and impairment

As at 1 July 2024 1,344 2,675 484 3,821 1,976 1,352 11,652
Provided for the year 509 1,103 61 24 219 190 2,106
As at 30 June 2025 and 1 July 2025 1,853 3,778 545 3,845 2,195 1,542 13,758
Provided for the year 509 1,236 56 32 199 189 2,221
Exchange alignment - - -+ - - - -
As at 30 June 2026 2,362 5,014 601 3,877 2,394 1,731 15,979

Carrying value

As at 30 June 2026 10,877 1,518 157 74 150 16 12,792

As at 30 June 2025 11,386 2,088 185 62 349 205 14,275

*  Amount less than HK$1,000

Depreciation expense of HK$2,221,000 (2025: HK$2,106,000) has been included in “Depreciation of property,
plant and equipment” in the consolidated statement of profit and loss.

The Group has pledged own properties with carrying amounts of HK$10,877,000 (2025: HK$11,386,000) to secure
general banking facilities granted to the Group.
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18. LEASES
(i) Amounts recognised in the consolidated statement of financial position
The consolidated statement of financial position shows the following amounts relating to leases:

(a) Right-of-use assets

2026 2025

HK$'000 HK$'000

Office premises 711 1,040
Leasehold land 140,187 146,749
140,898 147,789

There is no addition to the right-of-use assets during the year ended 30 June 2026 (2025:
HK$1,104,000).

The Group has pledged right-of-use assets with carrying amount of HK$140,187,000 (2025:
HK$146,749,000) to secure general banking facilities granted to the Group.

(b) Lease liabilities
Future lease payments are as follows:

Present value

Minimum of minimum
lease lease
payments Interest payments
HK$'000 HK$'000 HK$'000

At 30 June 2026
Within 1 year 378 (30) 348
More than 1 year but less than 2 years 386 (10) 376
764 40 724

At 30 June 2025
Within 1 year 386 (47) 339
More than 1 year but less than 2 years 368 (29) 339
More than 2 years but less than 5 years 376 (9) 367
1,130 (85) 1,045
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18. LEASES (CONTINUED)
(i) Amounts recognised in the consolidated statement of financial position (Continued)
(b) Lease liabilities (Continued)

The present value of future lease payments are analysed as:

2026 2025

HK$'000 HK$'000

Current 348 339
Non-current 376 706
724 1,045

(ii) Amounts recognised in the consolidated statement of profit or loss

The consolidated statement of profit or loss shows the following amounts relating to leases:

2026 2025
HK$°000 HK$'000
Depreciation of right-of-use assets

Office premises 349 588
Leasehold land 6,563 6,563
6,912 7,151
Interest expense on lease liabilities (Note 13) 47 16

Expenses relating to leases of low-value assets and short-term leases
(Note 10) 113 25

The total cash outflow for leases for the year ended 30 June 2026 was approximately HK$502,000 (2025:
HK$688,000).
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18. LEASES (CONTINUED)
(iii) The Group’s leasing activities and how these are accounted for

The Group leases various offices. Rental contracts are typically made for fixed periods of one to five years
(2025: one to five years).

Lease terms are negotiated on an individual basis and contain a wide range of different terms and conditions.
The lease agreements do not impose any covenants other than the rental deposits in the leased assets that
are held by the lessor. Leased office premises were not be used as security for borrowing purposes.
(iv) There are no variable lease payments contain in the leases.
19. FINANCIAL ASSETS
(i) Classification of financial assets

The Group classifies the following financial assets at FVTPL:

o debt investments that do not qualify for measurement at either amortised cost or financial asset at fair
value through other comprehensive income (“FVOCI”);

o equity investments that are held for trading; and

o equity investments for which the entity has not elected to recognise fair value gains and losses through
other comprehensive income.

(@) Financial assets classified as FVTPL include the following:

2026 2025
HK$'000 HK$'000

Non-current assets
Listed bonds - 303

The Group classifies the following financial assets at FVOCI:

° equity investments for which the entity has elected to recognise fair value gains and losses through
other comprehensive income.
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19. FINANCIAL ASSETS (CONTINUED)
(i) Classification of financial assets (Continued)

(b)  Financial assets designated as FVOCI include the following:

2026 2025
HK$'000 HK$'000

Non-current assets
Listed securities (note (a)) 97,291 59,347
Paper gold (note (b)) 18,933 15,502
116,224 74,849

Notes:

(@)  The above listed securities represent exchange-traded funds and ordinary shares of entities listed in Hong Kong
and the United States. These securities are not held for trading, instead, they are held for long-term strategic
purposes. The directors of the Company have elected to designate these securities as at FVOCI as they believe
that recognising short-term fluctuations in these securities’ fair value in profit or loss would not be consistent
with the Group’s strategy of holding these securities for long-term purposes and realizing their performance
potential in the long run.

(b)  Paper gold held by the Group represents the gold accounts traded with licensed commercial bank in Hong
Kong. These investments are not held for trading, instead, they are held for long-term strategic purposes. The
directors of the Company have elected to designate these investments in equity instruments as at FVOCI as
they believe that recognizing short-term fluctuations in these investments’ fair value in profit or loss would not
be consistent with the Group’s strategy of holding these investments for long-term purposes and realizing their
performance potential in the long run.
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19. FINANCIAL ASSETS (CONTINUED)
(i) Amounts recognised in profit or loss

During the year, the following (losses)/gains were recognised in profit or loss:

2026 2025
HK$'000 HK$'000
Fair value losses on debt instruments at FVTPL recognised in
other losses, net (Note 9) (275) (24)
Fair value gains on equity instruments at FVTPL recognised in
other (losses)/gains, net (Note 9) - 264
Dividend income (Note 8) 20 172
(255) 412
(iii) Amounts recognised in other comprehensive income
During the year, the following gains were recognised in other comprehensive income:
2026 2025
HK$’000 HK$'000
Fair value gains on equity investments at FVOCI recognised
in other comprehensive income, net of tax 14,028 9,549
Fair value gains on paper gold at FVOCI recognised in other
comprehensive income, net of tax 3,431 3,489
17,459 13,038

(iv) Risk exposure and fair value measurements

Information about the Group’s exposure to price risk is provided in Note 4.1(a)(iii). For information about the
methods and assumptions used in determining fair value refer to Note 4.3.
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20. FINANCIAL INSTRUMENTS BY CATEGORY

2026 2025
HK$'000 HK$'000
Financial assets at amortised cost
Trade receivables (Note 21) 17,834 21,164
Deposits and other receivables (Note 23) 3,564 1,616
Amounts due from related companies (Note 24) 78 992
Time deposits with original maturities of over three months (Note 25) - 9,418
Cash and cash equivalents (Note 25) 32,324 43,542
53,800 76,732
Financial assets at FVTPL
Financial assets at FVTPL (Note 19(a)) - 303
Financial assets at FVOCI
Financial assets at FVOCI (Note 19(b)) 116,224 74,849
Financial liabilities at amortised costs
Trade payables (Note 29) 15,236 17,380
Accruals and other payables (Note 30(a)) 2,285 2,648
Lease liabilities (Note 18(b)) 724 1,045
Borrowings (Note 32) 57,982 61,088
76,227 82,161

The Group’s exposure to various risks associated with the financial instruments is discussed in Note 4. The
maximum exposure to credit risk at the end of the reporting period is the carrying amount of each class of financial
assets mentioned above.
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21. TRADE RECEIVABLES

2026 2025
HK$'000 HK$'000
Trade receivables 17,834 21,164

As at 1 July 2024, trade receivables amounted to HK$38,907,000.

The carrying amounts of the Group’s trade receivables are denominated in HK$ and approximated their fair
values at the end of each reporting period. All trade receivables arose in the Group’s ordinary and usual course
of business (other than as a result of the provision of financial assistance) and the transactions giving rise to them
were conducted on normal commercial terms.

As at 30 June 2026, balances due from the top five customers accounted for 19% (2025: 39%) of the total
balances. There is no concentration of credit risk with respect to trade receivables as there is a dispersed number
of independent customers. The directors consider that the credit risk in respect of these customers is currently low
after considering past experience with these customers.

The Group's trade receivables had no credit term and payment was immediately due upon presentation of invoices
to customers. As at 30 June 2026 and 2025, all trade receivables were past due but not considered to be impaired
because based on historical experience of the Group, these trade receivables are generally recoverable due to the
long term/on-going relationship and good repayment record. The Group has assessed that the rate of ECL for trade
receivables are minimal, thus, the additional loss allowance for provision for trade receivables was insignificant
as at 30 June 2026 and 2025. The ageing analysis of trade receivables by the date on which the respective sales
invoices were issued was as follows:

2026 2025

HK$'000 HK$'000

Less than 61 days 14,695 16,077
61 to 90 days 1,285 1,750
91 to 180 days 878 1,589
Over 180 days 976 1,748
17,834 21,164

The credit quality of trade receivables past due but not impaired has been assessed by reference to historical
information about the counterparty default rates. The existing counterparties do not have significant defaults in the
past.

As at 30 June 2026 and 2025, no collateral has been received from these counterparties.
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22. INVENTORIES

2026 2025
HK$’000 HK$'000
Trading merchandise 1,217 1,017

Cost of inventories sold recognised as expenses amounted to approximately HK$2,481,000 (2025: HK$3,190,000)
in the consolidated statement of profit or loss.

For the years ended 30 June 2026 and 2025, the Group has not made provision for impairment of inventories.

23. PREPAYMENTS, DEPOSITS AND OTHER RECEIVABLES

2026 2025
HK$'000 HK$'000

Current
Prepayments 288 934
Deposits 3,003 1,276
Other receivables 561 340
3,852 2,550

As at 30 June 2026 and 2025, the carrying amounts of deposits and other receivables approximate their fair values.
The carrying amounts of prepayments, deposits and other receivables of the Group are denominated in following

currencies.
2026 2025
HK$’000 HK$'000
HK$ 3,228 2,018
RMB 624 532
3,852 2,550
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24. AMOUNTS DUE FROM RELATED COMPANIES

As at the end of the reporting period, the Group had the following material balances with its related parties:

2026 2025
HK$'000 HK$'000
The Hong Kong Health Care Federation Limited (note (ii)) 78 470
Bamboos Limited (note (i)) - 52
Bamboos Education — School for Talents Limited (note (i) - 439
Hope Peace International Limited (note (i)) - 6
Bamboos Medicine Limited (note (ii)) - 25
78 992
Notes:
(i) The related company is controlled by Ms. Hai Hiu Chu.
(i)~ Ms. Hai Hiu Chu holds a directorship in the related company.
The maximum outstanding receivable balance during the year is as follows:
2026 2025
HK$'000 HK$'000
The Hong Kong Health Care Federation Limited 1,904 506
Bamboos Limited 52 52
Bamboos Education — School for Talents Limited 547 439
Hope Peace International Limited 6 6
Bamboos Medicine Limited 95 93
2,604 1,096

The amounts due from related companies are unsecured, interest-free, recoverable on demand and denominated in
HKS.
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25. CASH AND CASH EQUIVALENTS AND TIME DEPOSITS WITH ORIGINAL MATURITIES OF OVER
THREE MONTHS

2026 2025
HK$'000 HK$'000
Cash at banks (note (i) 31,992 43,278
Cash on hand 332 264
Cash and cash equivalents 32,324 43,542
Time deposits with original maturities of over three months (note (ii) and (iii)) - 9,418
Total 32,324 52,960
Maximum exposure to credit risk 31,992 52,696
Notes:
(i) Bank balances carry interest at floating rates and placed with creditworthy banks with no recent history of default.

(i) As at 30 June 2026, there were no time deposits with original maturities of over three months in banks of the Group.

(iii)  As at 30 June 2025, time deposits with original maturities of over three months in banks of the Group amounted to
HK$9,418,000 with fixed interest rate of 0.345% per annum, which were not reported as cash and cash equivalents.

The carrying amounts of the cash and cash equivalents and time deposits with original maturities of over three
months are denominated in following currencies:

2026 2025

HK$'000 HK$'000

HK$ 6,750 6,508
JPY - 15,736
usD 24,843 21,783
RMB 532 456
Singapore Dollars 149 150
EUR 24 8,302
Other 26 25
32,324 52,960

ANNUAL REPORT 2026 BAMBOOS HEALTH CARE HOLDINGS LIMITED 201



Notes to the Consolidated Financial Statements

26. SHARE CAPITAL

Authorised:
At 1 July 2024, 30 June 2025, 1 July 2025 and 30 June 2026

Issued and fully paid:
At 1 July 2024, 30 June 2025, 1 July 2025 and 30 June 2026

Share premium

At 30 June

Information relating to the share award scheme is set out in Note 28.

27. RESERVES

Movement in reserves of the Group are set out in the consolidated statement of changes in equity.
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Ordinary

shares

Number of of HK$0.01
shares each
HK$'000

2,000,000,000 20,000
402,460,000 4,025
2026 2025

HK$'000 HK$'000
40,943 40,943
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28. SHARE-BASED PAYMENTS
Share option scheme

The Company’s share option scheme (the “Share Option Scheme”) was conditionally approved and adopted by
a resolution of the shareholders passed on 24 June 2014 and became unconditional on 8 July 2014, pursuant to
which share options may be granted to Directors (including executive, non- executive or independent non-executive
Directors) and any employee (full-time or part-time) of the Group (on an employment or contractual or honorary
basis and paid or unpaid) to subscribe for the shares of the Company, subject to a maximum of 10% of the total
number of shares in issue as at adoption date of the Share Option Scheme or such maximum number as approved
by the shareholders.

The Share Option Scheme was valid and effective for a period of 10 years from 8 July 2014 and therefore has
expired on 7 July 2024, after which no further options has been granted or offered. For a period of 10 years from
8 July 2014, share options were only granted in years 2019 and 2020 and will expire on 29 April 2029 and 26 June
2030 respectively.

The exercise price shall be at least the highest of (i) the closing price of the Company’s shares as stated in the Stock
Exchange’s daily quotations sheet on the date of grant of the option, which must be a business day; (ii) the average
of the closing prices of the shares as stated in the Stock Exchange’s daily quotations sheets for the five consecutive
business days immediately preceding the date of grant of the option; and (iii) the nominal value of the share on the
date of grant of the option.

Set out below are summaries of options granted under the plan:

2026 2025

Average Average

exercise price exercise price
in HK$ per Number of in HK$ per Number of
share option options share option options
As at 1 July 1.192 8,900,000 1.192 8,900,000
Forfeited during the year 1.217 (200,000) - -
As at 30 June 1.191 8,700,000 1.192 8,900,000

As at 30 June 2026, 8,700,000 options (2025: 8,900,000 options) out of the 8,700,000 (2025: 8,900,000)
outstanding options were exercisable.
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28. SHARE-BASED PAYMENTS (CONTINUED)
Share option scheme (Continued)

Share options outstanding as at 30 June 2026 and 2025 have the following expiry dates and exercise prices:

Exercise price 2026 2025
in HKS per Number of Number of
Grant date Expiry date share option options options
29 April 2019 29 April 2029 1.440 3,850,000 3,950,000
26 June 2020 26 June 2030 0.994 4,850,000 4,950,000
8,700,000 8,900,000

Weighted average remaining contractual life of options
outstanding at end of the year 3.48 years 4.48 years

During the Year, no share option was granted or exercised, and 200,000 share options were forfeited by the
Company.

The assumptions for valuation of fair value of share options are as follows:

26 June 29 April

2020 2019

Exercise price HK$0.994 HK$1.440
Fair value at grant date HK$0.33 HK$0.68
Grant date 26 June 2020 29 April 2019
Expiry date 26 June 2030 29 April 2029
Share price at grant date HK$0.980 HK$1.440
Expected price volatility of the company’s shares 46% 52%
Expected dividend yield 3.09% 1.74%
Risk-free interest rate 0.65% 1.67%

The fair value at grant date is independently determined using an adjusted form of the Black Scholes Model which
includes a Monte Carlo simulation model that takes into account the exercise price, the term of the option, the
impact of dilution (where material), the share price at grant date and expected price volatility of the underlying
share, the expected dividend yield, the risk free interest rate for the term of the option and the correlations and
volatilities of the peer group companies.

The expected price volatility is based on the historic volatility (based on the remaining life of the options), adjusted
for any expected changes to future volatility due to publicly available information.
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28. SHARE-BASED PAYMENTS (CONTINUED)
Share option scheme (Continued)

The Group has no share option granted during the year ended 30 June 2026 and 30 June 2025. During the year
ended 30 June 2026, no expense (2025: Nil) was charged to the consolidated statement of profit or loss in relation
to share option granted by the Company.

Share award scheme

The Company has approved and adopted a share award scheme on 1 June 2022 (the “Share Award Scheme”),
pursuant to which shares may be awarded to directors (including executive, non-executive or independent non-
executive directors), any employee (full-time or part-time) of the Group and any person that has contributed or may
contribute to the Group by way of independent contract or other business arrangement of the Group.

The Share Award Scheme is valid and effective for a period of 10 years commencing on the adoption date of the
scheme.

On 1 December 2023, the Company has resolved to award an aggregate of 2,460,000 awarded shares (“Awarded
Shares”) to 21 awardees (“Awardees”) under the Share Award Scheme which shall be satisfied by the proposed issue
and allotment of 2,460,000 new Shares to the trustee of the Share Award Scheme (“Trustee”) to be held on trust
for the Awardees pursuant to the general mandate granted by the Shareholders at the annual general meeting of
the Company held on 28 November 2023 (the “2023 AGM"), under which the maximum number of new Shares
that can be issued and allotted are 80,000,000 shares (being 20% of the total number of the issued Shares of the
Company as at the date of the 2023 AGM).

The 2,460,000 Awarded Shares shall be satisfied by way of allotment and issue of 2,460,000 shares to the Trustee
on trust for the Awardees as fully paid at nominal value under the general mandate granted by the Shareholders at
the 2023 AGM.

As at 30 June 2026, there were 1,354,000 shares of the Company held by the Trustee (2025: 1,986,000 shares)
and the number of shares in respect of which shares had been granted and remained outstanding under the Share
Award Scheme was 968,000 (2025: 1,730,000), representing 0.24% (2025: 0.43%) of the shares of the Company
in issue at that date. The total number of shares in respect of which shares may be granted under the Share Award
Scheme is not permitted to exceed 10% of the shares of the Company in issue as at the adoption date of the Share
Award Scheme, without prior approval from the Company’s shareholders. The number of shares issued and to be
issued in respect of which shares granted and may be granted to any individual in any one year is not permitted
to exceed 1% of the shares of the Company in issue as at the adoption date of the Share Award Scheme, without
prior approval from the Company’s shareholders.
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28. SHARE-BASED PAYMENTS (CONTINUED)
Share award scheme (Continued)
During the year ended 30 June 2024, 2,460,000 Awarded Shares were granted to selected participants pursuant to

the Share Award Scheme. Details of the Awarded Shares under the Share Award Scheme during the year ended 30
June 2026 and 2025 are as follows:

Granted Vested Forfeited
Outstanding during during during  Outstanding
Category Date of grant Vesting period at 01/07/2025 the year the year the year  at 30/6/2026
21 Employees 1 December 2023  From 1 December 2023 1,730,000 - (632,000) (130,000) 968,000

to 1 December 2026

Granted Vested Forfeited
Outstanding during during during  Outstanding
Category Date of grant Vesting period at 01/07/2024 the year the year the year  at 30/6/2025
21 Employees 1 December 2023 From 1 December 2023 2,380,000 - (474,000) (176,000) 1,730,000

to 1 December 2026

The Awarded Shares shall, subject to the satisfaction of the vesting conditions, be vested in accordance with the
following schedule:

(i)  approximately 22% of the Awarded Shares shall be vested on 1 December 2024;

(i) approximately 31% of the Awarded Shares shall be vested on 1 December 2025; and

(iii) approximately 47% of the Awarded Shares shall be vested on 1 December 2026.

The fair value of the Awarded Shares was based on the closing price per share at the date of grant.

The Group recognised an equity-settled share-based payments expense of approximately HK$291,000 (2025:
HK$632,000) for the Awarded Shares under the Share Award Scheme in profit or loss for the year ended 30 June

2026.

No shares had been awarded by the Board of Directors under the Share Award Scheme during the year ended 30
June 2026.
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29. TRADE PAYABLES
Payment term with majority of the healthcare personnel is 30 days.

As at 30 June 2026 and 2025, the ageing analysis of trade payables based on invoice date was as follows:

2026 2025

HK$’000 HK$'000

Less than 31 days 9,986 11,116
31 to 60 days 35 -
61 to 90 days - -
Over 90 days 5,215 6,264
15,236 17,380

The carrying amounts of the Group’s trade payables are denominated in HK$ and approximated their fair values at
the end of each reporting period.

30. ACCRUALS AND OTHER PAYABLES AND CONTRACT LIABILITIES

(a) Accruals and other payables

2026 2025

HK$'000 HK$'000

Accrued expenses 1,464 1,518
Deposits 821 869
Other payables - 261
2,285 2,648

The carrying amounts of the Group’s accruals and other payables are approximated their fair values at the
end of each reporting period.

The carrying amounts of accruals and other payables are denominated in following currencies:

2026 2025

HK$'000 HK$'000

HK$ 2,094 2,454
RMB 191 194
2,285 2,648
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30. ACCRUALS AND OTHER PAYABLES AND CONTRACT LIABILITIES (CONTINUED)

(b) Contract liabilities

2026 2025

HK$'000 HK$'000

Provision for healthcare staffing solution services 155 258
Provision for vaccination services 227 -
382 258

Contract liabilities, that are not expected to be settled within the Group’s normal operating cycle, are
classified as current liabilities based on the Group’s earliest obligation to transfer services to the customers.

Contract liabilities of the Group arise from the advance payments made by customers while the underlying
healthcare staffing solution services or vaccination services have not yet been provided to the customers.
These advanced receipts are recognised as contract liabilities until the Group satisfies its performance
obligations by rendering the relevant services, at which point the amounts are recognised as revenue.

Revenue recognised in relation to contract liabilities

The following table shows the amount of revenue recognised in the year related to carried forward contract

liabilities:

2026 2025
HK$'000 HK$'000
As at 1 July 258 299
Consideration received 382 258

Revenue recognised that was included in the contract liabilities balance at
the beginning of the year (258) (299)
As at 30 June 382 258

All original contracts are for periods of one year or less or are billed based on time incurred. As permitted
under HKFRS 15, the transaction price allocated to these unsatisfied contracts is not disclosed.
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DEFERRED INCOME TAX

Deferred income tax and liabilities are offset when there is a legally enforceable right to offset current tax assets
against current tax liabilities and when the deferred income taxes relate to the same fiscal authority.

2026 2025

HK$'000 HK$'000

Deferred income tax liabilities (33) (33)
The movement on the deferred income tax account was as follows:

2026 2025

HK$'000 HK$'000

At 1 July (33) 925

Charged to profit or loss (Note 14) - (114)

Charged to other comprehensive income - (844)

At 30 June (33) (33)

The movements in deferred tax assets and liabilities without taking into consideration the offsetting of balances
within the same tax jurisdiction, were as follows:

Deferred income tax liabilities
Accelerated
tax

depreciation
HK$'000

At 1 July 2024, 30 June 2025, 1 July 2025 and 30 June 2026 (33)
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31. DEFERRED INCOME TAX (CONTINUED)

Deferred income tax assets

Fair

value loss

HK$'000

At 1 July 2024 959
Credited to profit or loss (115)
Credited to other comprehensive income (844)

At 30 June 2025, 1 July 2025 and 30 June 2026 -

As at 30 June 2026, the Group had cumulative tax losses of approximately HK$18,551,000 (2025: HK$19,401,000),
that are available for offset against future taxable profits of the companies in which the losses arose, for which
deferred tax assets of approximately HK$3,061,000 (2025: HK$3,201,000) were not recognised due to uncertainty
of their recoverability. As at 30 June 2026, the tax losses of approximately HK$18,551,000 (2025: HK$19,401,000),
can be carried forward indefinitely under the current tax legislation.

32. BORROWINGS

2026 2025
HK$'000 HK$'000
Secured bank borrowings 57,982 61,088

The carrying amounts of the Group’s bank borrowings approximated their fair value as the impact of discounting is
not significant.

The carrying amounts of the Group’s bank borrowings are denominated in HK$.
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32. BORROWINGS (CONTINUED)

Bank borrowings, totaled HK$57,982,000 (2025: HK$61,088,000), are classified as current liabilities under Hong
Kong Interpretation 5 “Presentation of Financial Statements — Classification by the Borrower of a Term Loan that
Contains a Repayment on Demand Clause”. Taking into account of the good track records and relationship with
bank and the values of the underlying assets pledged to the respective banking facilities, the Directors do not
consider that it is probable that the bank will exercise its discretion to demand immediate repayment. The Directors
believe that such term loans will be repaid in accordance with the scheduled repayment date as set out in the loan
agreements. The maturity of the Group’s bank borrowings are summarised in the following table:

2026 2025

HK$'000 HK$'000

Within 1 year 3,106 3,106
Between 1 and 2 years 3,106 3,106
Between 2 and 5 years 9,319 9,319
Over 5 years 42,451 45,557
57,982 61,088

At 30 June 2026, the Group's bank borrowings bear floating interest rates of Best Lending Rate (“BLR") minus 1%
per annum (2025: same). The weighted average effective interest rate per annum of the Group’s bank borrowings
for the Year is 3.42% (2025: 5.27%).

At 30 June 2026, the Group's banking facilities amounted to approximately HK$63,000,000 (2025:
HK$63,000,000) are made available to the Group and unused banking facilities amounted to HK$5,018,000 (2025:
HK$1,912,000). The Group’s banking facilities are secured by legal charges over certain of the Group’s buildings
and right-of-use assets with an aggregate carrying value of HK$151,064,000 (2025: HK$158,135,000) and
guaranteed by the Company.
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33. COMMITMENTS
Capital commitment
No capital commitment was noted as at years ended 30 June 2026 and 2025.
Commitments under operating lease as lessor

At 30 June 2026 and 2025, the Group had future aggregate minimum rental receivables under non-cancellable
operating leases as follows:

2026 2025

HK$'000 HK$'000

Within 1 year 642 100
Between 1 and 2 years 64 -
706 100

34. RELATED PARTY TRANSACTIONS

During the years ended 30 June 2026 and 2025, the Group had transactions and balances with related parties,
some of which are also deemed to be connected parties pursuant to the Listing Rules. Besides, transactions
between the Company and its subsidiaries have been eliminated on consolidation and are not disclosed in this
note.

Other than as disclosed elsewhere in these consolidated financial statements, the Group has following material
transactions and balances with related parties:

Nature of 2026 2025

transactions HK$'000 HK$'000

The Hong Kong Health Care Federation Rental income received/ 300 250
Limited (note (ii)) receivable by the subsidiary of

the Company
Recharge of promotion expenses - 161
paid/payable on behalf of the
subsidiaries of the Company
Bamboos Education — School for Talents Rental income received/ 300 250
Limited (note (i) receivable by the subsidiary of
the Company
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34. RELATED PARTY TRANSACTIONS (CONTINUED)

35.

Notes:
(i) The related company is controlled by Ms. Hai Hiu Chu.

(i)~ Ms. Hai Hiu Chu holds a directorship in the related company.

Amounts due from related companies

Details of which are disclosed in Note 24 to the consolidated financial statements.
Key management compensation

The emoluments of the key management include two executive directors (2025: two) whose emoluments are
disclosed in Note 12(a).

NOTE TO CONSOLIDATED STATEMENT OF CASH FLOWS

(@) Major non-cash transactions
During the year ended 30 June 2026, the Group’s bond investments (the Company classified as financial assets
at FVTPL) with a carrying amount of approximately HK$303,000 matured and were redeemed by the issuer
through the issuance of its 67,067 shares at HK$0.43 each. The Group has derecognised the financial assets
at FVTPL of HK$303,000 and recognised these acquired shares as financial assets at FVOCI of approximately

HK$28,000 and fair value loss of financial assets at FVTPL of approximately HK$275,000.

During the year ended 30 June 2025, the Group had additions to right-of-use assets and lease liabilities of
HK$1,104,000 and HK$ 1,104,000 respectively, in respect of lease arrangements for leased properties.
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35. NOTE TO CONSOLIDATED STATEMENT OF CASH FLOWS (CONTINUED)

(b) Reconciliation of profit before income tax to cash generated from operations

Cash flow from operating activities
Profit before income tax
Adjustments for:
— Depreciation of property, plant and equipment
— Depreciation of right-of-use assets
— Dividend income
— Interest income
— Interest expenses
— Share based payments to directors and employees
— Net fair value losses/(gains) on financial assets at FVTPL

Changes in working capital:
— Inventories
— Trade receivables
— Prepayments, deposits and other receivables
— Amounts due from related companies
— Trade payables
— Accruals and other payables
— Contract liabilities

Cash generated from operations
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Note

17
18

13
13
11

2026 2025
HK$’000 HK$'000
9,436 22,429
2,221 2,106
6,912 7,151
(20) (172)
(545) (1,584)
2,084 3,293
291 632
275 (240)
20,654 33,615
(200) 169
3,330 17,743
(1,302) 3,995
914 (785)
(2,144) (3,438)
(363) (2,907)
124 (41)
359 14,736
21,013 48,351
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35. NOTE TO CONSOLIDATED STATEMENT OF CASH FLOWS (CONTINUED)

(c) Reconciliation of liabilities arising from financing activities

Lease
liabilities Borrowings Total
HK$'000 HK$'000 HK$'000
At 1 July 2025 1,045 61,088 62,133
Repayments of borrowings - (3,106) (3,106)
Repayments of interest expenses - (2,037) (2,037)
Principal and interest elements of lease payments (389) - (389)
Non-cash items:
Interest expenses incurred 47 2,037 2,084
Currency translation differences 21 - 21
At 30 June 2026 724 57,982 58,706
At 1 July 2024 611 63,119 63,730
Repayments of borrowings - (2,031) (2,031)
Repayments of interest expenses - (3,277) (3,277)
Principal and interest elements of lease payments (663) - (663)
Non-cash items:
Addition of lease 1,104 - 1,104
Interest expenses incurred 16 3,277 3,293
Currency translation differences (23) - (23)
At 30 June 2025 1,045 61,088 62,133
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36. STATEMENT OF FINANCIAL POSITION AND RESERVES OF THE COMPANY

2026 2025
HK$'000 HK$'000
Assets
Non-current assets
Investments in subsidiaries 5,913 21,379
Current assets
Prepayments and other receivables 75 103
Amounts due from subsidiaries 94,329 81,061
Cash and cash equivalents 36 37
94,440 81,201
Total assets 100,353 102,580
Equity and liabilities
Capital and reserves attributable to equity holders of the Company
Share capital 4,025 4,025
Share premium 40,943 40,943
Reserve (Note (a)) 53,369 55,505
Total equity 98,337 100,473
Current liabilities
Accruals and other payables - 91
Amounts due to subsidiaries 2,016 2,016
Total liabilities 2,016 2,107
Total equity and liabilities 100,353 102,580

The statement of financial position of the Company was approved by the Board of Directors on 23 September 2026
and was signed on its behalf.

Hai Hiu Chu
Director
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36. STATEMENT OF FINANCIAL POSITION AND RESERVES OF THE COMPANY (CONTINUED)

Note:

(a)

Movement in the Company’s reserve

Balance at 30 June 2024 and 1 July 2024

Profit for the year

2024 final dividend (Note 16)

2025 interim dividend (Note 16)

Transfer of shares upon vesting of share
awards under share award reserve

Recognition of equity-settled share-based
payments

Share award forfeited

Balance at 30 June 2025 and 1 July 2025

Profit for the year

2025 final dividend (Note 16)

Transfer of shares upon vesting of share
awards under share award reserve

Recognition of equity-settled share-based
payments

Share award forfeited

Balance at 30 June 2026

Shares
Share-based held for
Contributed compensation share award Retained

surplus reserve scheme earnings Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
16,672 7,043 (1,845) 20,318 42,188
- - - 32,808 32,808
- - - (10,062) (10,062)
- - - (10,061) (10,061)
- (356) 356 - -
_ 668 - - 668
- (36) - - (36)
16,672 7,319 (1,489) 33,003 55,505
- - - 3,610 3,610
- - - (6,037) (6,037)
- (474) 474 - -
- 342 - - 342
- (51) - - (51)
16,672 7,136 (1,015) 30,576 53,369

ANNUAL REPORT 2026 BAMBOOS HEALTH CARE HOLDINGS LIMITED

217



Notes to the Consolidated Financial Statements

37. PARTICULARS OF PRINCIPAL SUBSIDIARIES

Details of the principal subsidiaries at 30 June 2026 and 2025 is as follows:

Place of incorporation and

Principal activities and

Issued share capital/

Name of company kind of legal entity place of operation registered capital Interest held
2026 2025
Directly held
Achiever Team Limited BVI, limited liability company Investment holding 10 Ordinary shares 100% 100%
Achiever Empire Limited BVI, limited liability company Investment holding 1 Ordinary share 100% 100%
Achiever Matrix Limited BVI, limited liability company Investment holding 1 Ordinary share 100% 100%
Achiever Ventures Limited BVI, limited liability company Investment holding 1 Ordinary share 100% 100%
Achiever Vantage Limited BVI, limited liability company Investment holding 1 Ordinary share 100% 100%
Ocean Force Limited BVI, limited liability company Investment holding 50,000 Ordinary shares 100% 100%
Achiever Voyage Limited BVI, limited liability company Investment holding 50,000 Ordinary shares 100% 100%
Indirectly held
Bamboos Professional Nursing  Hong Kong, limited liability company  Healthcare staffing solution 100 Ordinary shares 100% 100%
Services Limited services in Hong Kong
Bamboos FinTech Limited Hong Kong, limited liability company  Investment holding in 1 Ordinary share 100% 100%
Hong Kong
Bamboos Marketing and Hong Kong, limited liability company ~ Marketing and consulting 1 Ordinary share 100% 100%
Consulting Limited services in Hong Kong
Garden Medical Centre Hong Kong, limited liability company  Operation of vaccination centre 5,000 Ordinary shares 100% 100%
Limited in Hong Kong
Eager PacMan Technology Hong Kong, limited liability company  Investment holding in Hong 10,000 Ordinary shares 100% 100%
Limited Kong
Bamboos Member Centre Hong Kong, limited liability company ~ Retail business in Hong Kong 1 Ordinary share 100% 100%
Limited
Kingswood International Hong Kong, limited liability company  Investment holding in 1 Ordinary share 100% 100%
Limited Hong Kong
Ever Kind International Hong Kong, limited liability company  Investment holding in 1 Ordinary share 100% 100%
Limited Hong Kong
Bamboos Medical Centre Hong Kong, limited liability company  Planning and organizing 1 Ordinary share 100% 100%
Limited special events
Bamboos Health Care Holdings  Hong Kong, limited liability company ~ Dormant 1 Ordinary share 100% 100%
(China) Limited
NursePower Domestic Helper  Hong Kong, limited liability company ~ Dormant 10,000 Ordinary shares 100% 100%
Employment Agency Limited
Bamboos Professional Services  Singapore, limited liability company ~ Dormant 10,000 Ordinary shares 100% 100%
(Singapore) PTE LTD
ENSERRRAR AR PRC, limited liability company Technology promotion and Registered capital 100% 100%
application RMB100,000

M The subsidiary is registered as a wholly-owned enterprise of Taiwan, Hong Kong or Macau corporate body under the PRC

Law.

The above table sets out the subsidiaries of the Group which, in the opinion of the directors, principally affected

the results or assets of the Group.

None of the Group’s subsidiaries had any debt securities outstanding as at 30 June 2026 and 2025.
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38. CONTINGENT LIABILITY
Performance guarantee

There are customers who required the Company to provide performance guarantee issued by banks to protect
the customers from financial loss in the event that the Company does not perform what is expected of it under
the terms of related service contracts. As at 30 June 2026, the outstanding performance guarantee amounted to
HK$8,485,000 (2025: HK$8,485,000).

Save as disclosed above, as at 30 June 2026, the Group had no material contingent liabilities, nor was the Group
aware of any pending or potential material legal proceedings which involves or may involve the Group.

39. EVENT AFTER THE REPORTING PERIOD
Subsequent to the end of the reporting period, on 23 September 2026, the Board proposed a final dividend of
HK$10,061,500 (HK2.50 cents per ordinary share) for the year ended 30 June 2026 to the Company’s shareholders.

The proposed final dividend is subject to the approval of the Company’s shareholders at the forthcoming annual
general meeting.

40. COMPARATIVE FIGURES
Certain comparative figures have been reclassified to be consistent with the current year’s presentation.

41. AUTHORISATION FOR ISSUE OF CONSOLIDATED FINANCIAL STATEMENTS

The consolidated financial statements were approved and authorised for issue by the Board of Directors on 23
September 2026.
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Financial Summary

A summary of the results and of the assets, liabilities and equity of the Group for the last five financial years, as
extracted from the published audited financial statements, is set out below.

RESULTS
For the year ended 30 June

2026 2025 2024 2023 2022
HK$'000 HK$'000 HK$'000 HK$'000 HK$ 000
Revenue 66,481 74,404 94,787 126,558 140,295

Profit for the year attributable to equity
holders of the Company 6,235 17,541 30,919 46,919 58,620
Dividend 10,062 16,098 30,185 30,000 30,000

(Note (ii)) (Note (iii)) (Note (iv)) (Note (v))

ASSETS AND LIABILITIES

As at 30 June

2026 2025 2024 2023 2022

HK$'000 HK$'000 HK$°000 HK$°000 HK$'000

Total assets 325,219 315,899 318,062 346,828 351,349
Total liabilities (77,880) (86,536) (99,736) (124,508) (140,746)
Total equity 247,339 229,363 218,326 222,320 210,603

Notes:
(i) The summary above does not form part of the audited consolidated financial statements.

(i) It comprises the proposed declaration of a final dividend of HK$10,061,500 to be paid to the Company’s Shareholders, subject to
the approval of the Company's Shareholders in the annual general meeting to be held on 26 November 2026.

(iii) It comprises an interim dividend of HK$10,061,500 paid to the Company’s Shareholders whose names appear on the register
of members of the Company on 14 March 2025, and the proposed declaration of a final dividend of HK$6,036,900 paid to the
Company’s Shareholders, whose names appear on the register of members of the Company on 5 December 2025.

(iv) It comprises an interim dividend of HK$20,123,000 paid to the Company’s Shareholders whose names appear on the register of
members of the Company on 15 March 2024, and the proposed declaration of a final dividend of HK$10,061,500 paid to the
Company’s Shareholders, whose names appear on the register of members of the Company on 6 December 2024.

(v) It comprises an interim dividend of HK$15,000,000 paid to the Company’s Shareholders whose names appear on the register of

members of the Company on 17 March 2023, and a final dividend of HK$15,000,000 paid to the Company’s Shareholders whose
names appear on the register of members of the Company on 7 December 2023.
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