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INTRODUCTION,
ENVIRONMENTAL, SOCIAL AND
GOVERNANCE POLICIES

This Environmental, Social and Governance Report (the “ESG
Report”) summarizes the environmental, social and governance
(“ESG”) initiatives, plans and performances of Gaodi Holdings
Limited (the “Company”) together with its subsidiaries, (the “Group”
or “we”) and demonstrates its commitment to sustainability
development.

As a seller of food products and service provider of food and
beverage services, the Group adheres to the ESG management
principles of sustainable development and implements the concept
of sustainable development in its business strategy. We are
committed to addressing the ESG issues of the Group effectively
and responsibly as a core part of our business strategy, as we
believe this is the key to our continued success in the future. In
order to constantly promote business growth and achieve
sustainability, we have taken into account various factors, including
business related challenges, work ethics, global trends, laws and
regulations, etc.

For the sake of striking a balance among business needs, social
demands and environmental impacts, we are committed to
understanding and addressing the ESG risks and their impact on
our customers, the communities and the environment. To
implement sustainability strategies to all levels of the Group, a top-
down approach is adopted for the following sustainability

strategies:

° To achieve environmental sustainability

° To respect human rights and social culture

° To engage with stakeholders

° To support our employees

° To maintain relationships with local communities
About Gaodi

Business

The Group's principal operation activity are packaging and sales of
food products and food and beverage business in the Mainland
China. The Group has a comprehensive food product portfolio. The
Group seeks to differentiate itself from its competitors by providing
a broad and convenient choice of safe and quality products, which
creates additional opportunities to drive the overall sales.

Vision
To become a remarkable leading brand of food products and food
and beverage business.
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Mission

To deliver quality food products and food and beverage services to
mass consumers.

Board of Directors (the “Board”)

As at the date of this report, the Board consists of:

¥
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EFE ([EFE])
RAFZEEE, EFSHERRE:

Independent Non-executive

Executive Directors

BITES

Ms. Wang Wana
FEMit

Mr. Huang Jingsheng
EREBEE

Mr. Hong Jixiang
HEHSLE (RZTTIX
F=RH/NBEHE)

Ms. Chen Chun
PRtz

The ESG Governance Structure

The Group has appointed employees from different departments
to form the ESG Taskforce (the “Taskforce”), and is responsible to
collecting relevant information on our ESG aspects for preparing
the ESG Report. The Taskforce reports to the Board, assists in
identifying and evaluating the Group’s ESG risks and the
effectiveness of the internal control mechanisms. The Taskforce
also examines and evaluates our performances in different ESG
aspects such as environment, health and safety, labour standards
and product responsibilities. The Board sets up a general direction
for the Group’s ESG strategies, ensuring the effectiveness in the
control of ESG risks and internal control mechanisms.

SCOPE OF REPORTING

This ESG report covers the core business of Group’s in the
Mainland China. Unless specified otherwise, we obtain ESG key
performance indicator (“KP1”) data through the operational control
mechanisms of the Group. The data and information used in the
ESG Report are quoted from self-archiving documents, records,
statistical data and research.

Directors

BURTES

Mr. Shum Ching Hei

SWEEE

Mr. Yang Minda

HEELE

Ms. Gui Chenghui
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REPORTING FRAMEWORK

This ESG Report has been prepared in accordance with the
Environmental, Social and Governance Reporting Code (the “ESG
Reporting Code”) under Appendix C2 of the Main Board Listing
Rules of the Stock Exchange of Hong Kong Limited.

REPORTING PERIOD

The ESG Report describes the ESG activities, challenges and
measures being taken during the year ended 30 June 2026 (the
“Reporting Period” or “2026”).

STAKEHOLDERS ENGAGEMENT

Stakeholder engagement is an indispensable part of the Group's
continuous improvement in its sustainability performance. The
Group understands that its responsibility to all stakeholders and
recognizes that understanding the needs and expectations of
stakeholders is the key to success of the Group. Therefore, the
Group values the views of different stakeholders and their opinions
on our business and ESG matters.

To fully understand, respond and address the major concerns of
different stakeholders, we communicate closely with different
stakeholders, including but not limited to the Hong Kong Stock
Exchange (“HKEX”), the Government, suppliers, shareholders or
investors, the media and the public, customers, employees and the
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community with different channels. The Group’s major B, NEEFBFTEFNENEEHBEEZENR
stakeholders’ potential related issues and the Group's ANEBEMFIZHESENT:
communication channels with them are as follows:
Key Stakeholder Possible Concerned Issues Communication Channels
TESRE STEERIRE A=y ]
HKEXx Compliance with the Listing Rules Meetings
BB B<F EARA EE
Timely and accurately release Trainings
announcements =2
T PSR T3S L Roadshows
iz
Workshops
TIEth
Programs
BE]
Website Updates
VTS
Announcements
YN i3
Government Compliance with laws and Activities and visits
BT regulations EEIYSEES)]
BFEEER Government inspections
Prevention of tax evasion B RFEER
3 LEBERS Tax declaration
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Key Stakeholder

Possible Concerned Issues

Communication Channels

ETERRE SEEREE A=
Social welfare YRFRERER
HEEm

Suppliers Payment schedule Site visits

HLrER BENSEES Bt
Stable demand

Shareholders or investors

IREREIRE

Media and Public

Corporate governance system
EERHIE

Business strategies and performance
FTBRRE N ERIR

Investment returns

R&EDlER

Corporate governance

Financial reports and operation reports

iR E N EERS

Organizing and participating in seminars
for investors, media and analysts
BENZEAIREE. ERNDTEIENR
e

Shareholders’ meetings

N

Interviews

Issue of newsletters on the Group’s

IRER AT EEE website
Environmental protection PRABUET VSRR
IRR
Human right
N
Customers Product quality Site visits
=R EmBE= B
Delivery times After-sales services
RATHEE SRR
Reasonable prices
BIEAYEE
Service value
IRFHEE
Labour protection and work safety
LTIRERTFLe
Employees Rights and benefits Union activities and trainings
3= TER A2 H) TeiEs. &
Employee compensation Interviews with employees
FE=ER ER{E SIE THER
Training and development Issuing employee handbooks
5EEE HEREFM
Working hours Internal memos
TIEREER EFENREME=ER
Working environment Setting up employee suggestions boxes
TFRE RUERERERME
Community Community environment Developing community activities
& HIRRE HEEEE

Employee and community
development

(eS8t [REsfRE
Social welfare
HEER

Employee voluntary activities
EEBREEE
Social welfare subsidies and donations

HEtEA R R IR
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We are committed to working with our stakeholders to improve the
Group's ESG performance and continue to create greater value for

our country and society.

MATERIALITY ASSESSMENT

We value the opinions of our stakeholders, and identify and
assess material issues that will be included in the ESG Report
through the feedback from relevant stakeholders. During the
Reporting Period, significant ESG issues are matters that have or
may have a significant impact on:

e  China's business;

° China's food products and food and beverage market;
(] Current or future environment or society;

o Our financial performance or operations; and/or

° Stakeholder assessments, decisions and actions.

The Group has adopted the principle of materiality in the ESG
reporting by understanding the key ESG issues that are
important to the business of the Group. All the key ESG issues
and key performance indicators (KPIs) are reported in the
Report according to recommendations of the ESG Reporting
Code (Appendix C2 of the Listing Rules) and the GRI
Guidelines.

The Group has evaluated the materiality and importance in ESG
aspects through the following steps:

Step 1: Identification — Industry Benchmarking

* Relevant ESG areas were identified through the review of
relevant ESG reports of the local and international industry
peers.

* The materiality of each ESG areas was determined based on
the important of each ESG area to the Group through internal
discussion of the management and the recommendation of ESG
Reporting Code (Appendix C2 of the Listing Rules).

Step 2: Prioritisation — Stakeholder Engagement

* The Group discussed with key stakeholders on key ESG areas
identified above to ensure all the key aspects were covered.

Step 3: Validation — Determining Material Issues

* Based on the discussion with key stakeholders and internal
discussion among the management, the Group’s management
ensured that all the key and material ESG areas, which were
important to the business development, were reported and in
compliance with ESG Reporting Code.
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We have identified the important ESG issues of the Group in BB IR EEECHIBEEAE
respect of the above matters presented as below: EERE. USREENEE, WA

7N

The ESG Reporting Code Material ESG aspects of the Group

= FEEIRR. HERELEEHR
A. Environmental
A IRIE
A1. Emissions Exhaust Gas Emissions P.9
HERHD FERHI
Greenhouse Gas (“GHG”) Emissions P.10
mEREE ( [GHG] ) HEIW
Sewage Discharge P.12
TS7KHI
Waste Management P.12
EEREIR
A2. Use of Resources Energy Management P. 14
&iREA REREIE
Water Management P. 15
F7KETE
Use of Packaging Materials P. 16
BEMFHER
A3. The Environment and Indoor Air Quality Management P.17
Natural Resources ENTREREIE
RENRKAER
A4. Climate Change Governance P.17
TR et
Strategy P.17
R
Risk Management P. 19
EpREE
Significant Climate-related Issues P. 20
BEXRIEEEE
Metrics and Targets P.24
EERER
B. Social
B. 1
B1. Employment Recruitment and Dismissal P. 25
= RES K (e
Remuneration and Benefits P. 26
Friita
Work-life Balance P. 26
T/RERAE Ry
Communication with Employees P. 27
REEBEB
Equal Opportunities P. 27
P
B2. Health and Safety Health and Safety Management System P. 28
T E R EIEHE
Health and Safety Education and Training P. 29

R 2B RIE

SHRNHEBIRAT | —E I FIRE. HaREaHRSE
Gaodi Holdings Limited | ESG Report 2026
6



The ESG Reporting Code Material ESG aspects of the Group

HeTal FEEIRE. HERELGEEHR
B3. Development and Development and Training P. 29
Trainings RN
RN
B4. Labour Standard Prevention of Child and Forced Labour P. 30
55 T HER BpLEE T Res& 55
B5. Supply Chain Supply Chain Management P. 32
Management HIEEESTE
=g
Environmental and Social Responsibility of P. 32
Suppliers
HEB RSN EEE
B6. Product Responsibility ~ Quality Management P. 33
EmEE mBEE
Customer Service P. 33
ERRS
Privacy Protection P. 34
PEFALREE
Intellectual Property Rights P. 34
FGekAEE
B7. Anti-corruption Anti-corruption P. 35
R&E5 R&Es
Whistleblowing Mechanism P. 35
ERERIET
B8. Community Investment  Corporate Social Responsibility P. 36
HERE TEHEEE

BOARD’S OVERSIGHT OF ESG
ISSUES

Board’s overall vision and strategy in managing ESG
issues

The board of directors (“Board”) has a primary role in overseeing
the management of the Group’s sustainability issues. During the
year, the Board spent significant time in evaluating the impact of
ESG-related risks on our operation and formulating relevant policy
in dealing with the risks. The oversight of the Board is to ensure
the management to have all the right tools and resources to
oversee the ESG issues in the context of strategy and long-term
value creation.
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ESG Working Group

The Group attaches great importance to ESG work. Under the
leadership of the Board of the Company, each subsidiary has set
up a dedicated safety and environmental protection department
(“ESG Working Group”) to implement specific safety and
environmental protection work, so as to comply with government
requirements, implement the concept of “safety and environmental
protection” in its operation and fulfil its social responsibilities.

The ESG Working Group is primarily responsible for reviewing and
supervising the ESG process, and risk management of the Group.
Different ESG issues were reviewed by the Working Group at the
meeting, which holds once per year. During the reporting period,
the ESG Working Group and the management reviewed the ESG
governance and different ESG issues. The ESG Working Group
consisted of Executive Directors, Chief Executive Officer, Officer
of the Office of the General Manager and operation managers.

Board’s ESG management approach and strategy for
material ESG-related issues

In order to better understand the opinions and expectations of
different stakeholders on our ESG issues, materiality assessment
is conducted each year. We ensure various platforms and
channels of communication are used to reach, listen and respond
to our key stakeholders. Through general communication with
stakeholders, the Group understands the expectations and
concerns from stakeholders. The feedbacks obtained allow the
Group to make more informed decisions, and to better assess and
manage the resulting impact.

CONTACT US

For details of our financial performance and corporate
governance, please visit our website
http://www.gaodiholdings.com and the Annual Report. The Group
welcomes stakeholders to provide their opinions and suggestions.
You can send feedback and other inquiries regarding sustainable
development to our headquarter in China (email address:
investors@chinashenghaigroup.com).
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A. ENVIRONMENTAL

A1. Emissions

General Disclosures and KPIs

The Group aims at providing its customers with quality food
products and food and beverage services, while sustaining the
business model without depleting natural resources in the long run.
As one of our guiding principles, we strive to minimize the adverse
environmental impacts brought by our operations. During the
Reporting Period, the Group operated two business segments: the
food products business, which trades in frozen and chilled food
products, and the catering business, which operates four food and
beverage and entertainment outlets in Zhuhai. The Group's
environmental footprint is therefore concentrated in the electricity,
water and cooking fuel consumed by these outlets, together with
the packaging and transportation arranged by our upstream
suppliers.

The Group strictly complies with the “Environmental Protection
Law of the People's Republic of China”, “Water Pollution
Prevention and Control Law of the People's Republic of China”,
“Law of the People's Republic of China on the Prevention and
Control of Atmospheric Pollution”, “Law of the People's Republic of
China on Prevention and Control of Pollution From Environmental
Noise”, “Law of the People's Republic of China on the Prevention
and Control of Environmental Pollution by Solid Waste”, and other
related environmental laws and regulations. We have established
an environmental protection responsibility system and actively
adopted environmental protection measures to reduce the
environmental pollution generated during the operation process.

During the Reporting Period, the Group did not have any violation
of relevant environmental laws and regulations in relation to
exhaust gas and GHG emissions, water and land discharge, and
the generation of hazardous and non-hazardous wastes that have
a significant impact on the Group.

Exhaust Gas Emissions

The Group's owned vehicles recorded no consumption of gasoline
or diesel during the Reporting Period, as the distribution of food
products was undertaken by third-party logistics providers. The
Group's exhaust gas emissions therefore arose mainly from the
combustion of natural gas and liquefied petroleum gas (“LPG”) in
the kitchens of its catering outlets (approximately 5,143 cubic
metres of natural gas and 237 kg of LPG in 2026), with a negligible
amount from standby generators. Cooking fume from the kitchens
is treated by electrostatic precipitators before discharge. Emissions
generated by outsourced transportation fall within Scope 3 and
have not been quantified in this Report.

Installed electrostatic fume extractors at all kitchen exhausts and
arranged quarterly cleaning, so as to comply with the Emission
Standard of Cooking Fume (GB 18483-2001);

A IRIR

A1 HERH

— AR 5 BE T B SR 46 S B R

AEBRXSHEEFEHEENEMRE
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EZBEN. FREMEBESERAIZ—,
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E) C (PEARHKMEXRRISREA
&) o (PEARHEMBIRE M SR
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EEmHER
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.
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BEEBR, UFE (REXHEHBRER
#E) (GB 18483-2001) ;
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Installed gas leak detectors connected to automatic shut-off valves
in all kitchens, and arranged annual inspection of gas appliances
by the gas supplier;

Continued to consolidate delivery batches and optimise routing
with our logistics providers, so as to reduce the number of trips and
the fuel consumed per tonne delivered; and

Required our logistics providers, under the service agreements, to
carry out regular inspection and maintenance of the delivery
vehicles.

During the Reporting Period, the Group's total exhaust gas
emissions were approximately 11.66 kg (2025: approximately
1,903 kg), comprising sulphur oxides of approximately 0.06 kg,
nitrogen oxides of approximately 10.76 kg and particulate matter
of approximately 0.84 kg. The substantial decrease was primarily
attributable to the cessation of fuel consumption by a self-operated
fleet following the outsourcing of product distribution, and the
emissions now arise mainly from cooking fuel used by the catering
outlets.

The Group's emission performance is as follows:

FEEBERERRERBRERLEZBEEH
YR, ReaREeFaftErRE,

EYRRKERFEESHRENANELE
&, LURDITERE LR EEE RORELE
¥, &

RIRB W EE

EEE

KEEHEPRERRER

RBEEE, REBNERIENEENS
11.66 AT (ZEZRTE: 49 1,903 &
r) . EF@mEtyy 0.06 XF. G814
£ 10.76 NFr. YL 0.84 N, K
IBETFEFEHARERRIENBHEZ HEE
7, BEERABBRERA, RESHmRE
BREEUNMEFANERRE,

REBERAMERRLT

Total emissions (kg)

HEWABE (2F)

Type of exhaust gas 2026 2025
BERiEsHE —BRE "BThH#E
Sulphur Oxides (SOx) FagER 0.06 1.20
Nitrogen Oxides (NOx) &) 10.76 1,843.90
Particulate Matter (PM) E8f1747) 0.84 57.43

GHG Emissions

As a socially responsible corporate, reducing GHG emissions is
our top concern. The Group's principal GHG emissions arise from
the combustion of natural gas and LPG in the kitchens of its
catering outlets (Scope 1) and from the purchased electricity
consumed by the three outlets and by the offices and warehouses
in Fujian (Scope 2). Emissions from water supply, sewage
treatment and waste disposal fall within Scope 3 and have been
quantified for the Reporting Period with reference to the emission
factors of the China Products Carbon Footprint Factors Database
(2022); emissions from outsourced transportation are not yet
quantified as the relevant tonne-kilometre data are unavailable,
and will be included as the Group progressively expands its Scope
3 inventory.

The Group actively adopts energy and electricity saving measures
to reduce GHG emissions, including:

Reduces carbon emissions resulted from exhaust gas emission of
vehicles, detailed measures have been described in the above
section headed “Exhaust Gas Emissions”; and

i == 50 BE HE R

FR—HBELEEERNEE, BORE
SRAMEEMEEINMEE, ~EEHN
FERERBHBIRIRR S XPIEE B
BERXARLBRUABR (EE—) LUK
=RPIEERBEMNRAE. BEMMBEFES
BEH (LEZ) . #K, SKEERE
EMRBERMELENHRBRER=, &&
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HEMUEEE (2022) ) BOHFMEFIRERS
HE TSN, S EEHEERERELIE
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AF SRR E 8 K6 B = R BB &5 46 B IS 8
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Actively adopts environmental protection, energy conservation and
water conservation measures. The measures are described in
Aspect A2 “Energy Management” and “Water Management”.

During the Reporting Period, the Group's GHG emissions were
about 772.04 tCO2e (2025: about 602.71 tCO2e), representing an
increase of approximately 28.1%. The increase was attributable to
the inclusion of the three catering outlets, whose electricity
consumption generated approximately 617.44 tCO2e of Scope 2
emissions, partly offset by the reduction in Scope 1 emissions
following the outsourcing of product distribution. Scope 3
emissions of approximately 66.16 tCO2e arose from water supply,
sewage treatment and waste disposal, based on the Group's
metered water consumption of 23,041 cubic metres (sewage
estimated at 90% thereof) and approximately 122.0 tonnes of non-
hazardous waste generated. The GHG emissions intensity was
approximately 1.68 tCO2e per million RMB of revenue (2025:
approximately 1.38 tCO2e).

AT

BB REIRR. BRENEIKIER. BRIE
ERRBE A2 [REREIE] & [FHKEE]
iR .

RIS, AEENREREHENOA
772.04 BTEMAUKRE=E (ZEZHRF: O
602.71 S HUKEE) , BMHY
281%., BEFEHR =-RENRE S
MANRSEHE, HEHEREEESHE —HE
M40 617.44 WB_EWIREE, Ao BEEM
BoxINEESEE —HEBUR D FTHEEE. &E
=HIMA 66.16 IE_S(iEE, REM
K, SKEEBREEVRE, BRAEELK
HEMAKES 23,041 THK (SKIEHE
90%fHE) N#& 122.0 WEEEREEY T
B, BERBHNEENABEEARE
W 1.68 M_HMAKEE (ZE-HF:
%4 1.38F) ,

2026 (tCOze) 2025 (tCOze)

Indicator? Source of Emissions —SsZN —_S"hF
il HEBUR iR (H-|HKRES (H-|HHRES
Scope 1 Emissions from fossil fuel 11.88 483.25
#HE— consumption

REAAEHEFERIRRL
Scope 2 Emissions from electricity 694.00 106.04
FHE— consumption

REEBIIHFERIRIY
Scope 3 Emissions from water 66.16 13.42
EHE= supply, sewage treatment

and waste disposal

REMK, SKEIENESE

YRR ERIHERL
Total GHG emissions (Scope 1, 2 and 3) 772.04 602.71

BERBHIEE (SBE—RT)

Note:

1. Greenhouse gas emissions data are presented in terms of carbon
dioxide equivalent and are based on, but not limited to, “The Greenhouse
Gas Protocol: A Corporate Accounting and Reporting Standards” issued by
the World Resources Institute and the World Business Council for
Sustainable Development, the latest released emission factors of the China
regional power grid, “How to prepare an ESG report? — Appendix II:
Reporting Guidance on Environmental KPIs” issued by The Stock
Exchange of Hong Kong Limited, and the “Global Warming Potential
Values” from the IPCC Fifth Assessment Report (ARS5). The emission factor
for purchased electricity adopted is 0.5703 kgCOZ2e/kWh, being the
“Electricity Carbon Dioxide Emission Factors of China (2022)” published by
the Ministry of Ecology and Environment; the factor is higher than the
0.5137 kgCO2e/kWh implied by our 2025 Report, and the change in factor
has been applied consistently to the current year only.

st

1. BEREHREHN R _GHREEZS),
2 REIFETIRIS ] R &R Z TR 18 R AT 15
BERIBEEZEETEN (HEREEESHTE
Z: PREEREEE) . RHERIITEE
B EHBERHLEF. EBXZHEMET (01T
EBERE HEREBREES? - WHR_ FEH
REXIEERHIFS) , URKFTERIZELE
FIZEEE (BAXFIGHE) BI£ B EEE
B, FEEHERBRINEBLHMEFRBETFE
#F0.5703 FrR_GHEER, ALEREHL
) (ZFEZZFBI G RHKNAT) | &
BFERIEE _—E _ AFREHIEEHE TR
#50.5137 Fig, HFEEEBHEIRTFE.
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2. The emission factors for natural gas and LPG are 2.1672 kgCOZ2e per
cubic metre and 3.1013 kgCO2e per kilogram respectively. Scope 3
emission factors for water supply, sewage treatment and mixed waste
disposal are sourced from the China Products Carbon Footprint Factors
Database (2022), being 0.335 kgCO2e per cubic metre, 0.74 kgCO2e per
cubic metre and 353.19 kgCO2e per tonne respectively. Emissions from
outsourced transportation are not quantified as the relevant tonne-
kilometre data are unavailable.

Sewage Discharge

The Group regularly monitors the sewage generated by its
operations so as to comply with relevant laws and regulations and
to meet local sewage discharge standards. Sewage from the three
catering outlets is discharged into the municipal sewage pipe
network after pre-treatment by grease traps and the property
management's underground treatment facilities, while sewage
from the offices and warehouses in Fujian is discharged into the
municipal network directly. Sewage discharge is estimated at 90%
of water consumption, as part of the water is consumed in cooking
and food preparation.

During the Reporting Period, the Group's sewage discharge was
about 20,737 cubic metres (2025: about 4,032 cubic metres).

Waste Management

The Group adheres to the principle of waste management, and is
committed to properly handling and disposing of all waste
generated by our business activities. All of our waste management
practices comply with relevant environmental laws and regulations,
including the “Law of the People's Republic of China on the
Prevention and Control of Environmental Pollution by Solid Waste”
and the “Regulation on the Management of Municipal Kitchen
Waste”.

Hazardous Waste

The Group's catering outlets and food trading operations do not
involve chemical processes, and no hazardous waste was
recorded during the Reporting Period (2025: nil). Spent fluorescent
tubes, used batteries and empty containers of cleaning chemicals
generated in small quantities are collected and disposed of
together with the property management of the buildings in which
the outlets operate, and are not separately weighed; no such waste
was returned to the Group's own premises for storage or disposal.
The Group will consider engaging qualified recyclers for these
streams if their volume becomes material.

Hazardous waste generated was 0 tonne, and the hazardous
waste intensity was therefore 0 tonne per million RMB of revenue.

2. XHABRENAHBHIHHEAFS B ZFT
FR2 1672 FR_antkEEREFF=23.1013
FRZEHEEE, BE=FHK SKEER
BEREEHIHNEFRE (FEEREE R
R ZERmEHEFEHE (2022) ), HFIB
FU K 0.335 FE_GHBEEE. BUHK
0.74 FR_ESHHEEREN353.19 Fr_&
HEEE., I EEG RS FEEUBELES;EL
EIEMEEEN.

iS5 IKHERY
AEBERKERSERELNSK, LB
TFHEEBEEIERRIERE S KHERE
B, =EXEWMENSKERHT AR E
MRS KEEREEREZBREANEFB IS K
B, BENHAEREENSKAEZEH
ATHERE, S/KERERBUKERN 90%
tHE, Ao AXKRZFARERERRE
FERE.

RBESHEE, FEBENSKERELSS
20,737 3K (ZE-RTF: £ 4,032 37
K .

EERMEE

AEERTREYEERRA, NHOEERE
MEERKMERTHEENMBER
Y. PN EREYEEEFNIFEHE
BIRRIEERRG, 8F (FEARHEM
Bl E 2 s RIREMIAIE) R (HHE
BRIk EEPE) .

BEERY

FEEERPIERBREBZEFLATR
HBITZE, RESHEHTEREEEESR
W (ZFE-RhF: &) . IELEEER
BECEE. BEHRERSENSSR, #
FEN*EREUR—KWEREE, TR
EBRFE 2FBREVIEERAEES

SESEREZRESEROKHERE.

EEREYELEERONE, BLEEREEY
TEAEEEAREKEZE 0 HE,
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Non-hazardous Waste

The non-hazardous waste generated by the Group's business
activities comprises mainly kitchen waste (food waste) from the
catering outlets and general domestic waste from the outlets,
offices and warehouses.

Kitchen waste is collected and transported by the municipal
sanitation authority or by operators holding a franchise for kitchen
waste collection, and is delivered to designated treatment facilities
for resource recovery or harmless disposal; waste cooking oil
separated by grease traps is collected by qualified recyclers under
transfer manifests. General domestic waste is collected and sorted
at source and delivered by the property management to the
municipal network, and recyclables such as paper and cardboard
are separated and sold to recyclers. We disseminate waste
reduction knowledge to employees through internal publicity, and
provide appropriate facilities to encourage source separation, so
as to achieve the goal of waste reduction, reuse and recycle in the
course of operation.

During the Reporting Period, the Group's non-hazardous waste
generated was approximately 122.0 tonnes (2025: not quantified),
comprising approximately 17 tonnes of kitchen waste and
approximately 105 tonnes of general domestic waste. The non-
hazardous waste intensity was approximately 0.27 tonne per
million RMB of revenue, or 0.26 tonne per employee. Kitchen
waste was estimated from the food cost of each outlet, and general
domestic waste from headcount, as no weighing records were
maintained at the outlets during the Reporting Period; the Group
will install weighing arrangements at its outlets in the coming year.

The Group's non-hazardous waste performance is as follows:

Type of waste

BEBRY

FEEXBEHELENEZEEVIER
BERPIENEELIR, UKRFIE. BHAE
REBEN—REER.

BENMRBIREBASFEEF L IREGE
BRrEEENENKREER, TXEEE
RBEREETERUCRESHESE, Rl
oM ERRRRERSEREKE
REBHERSE. —REFUIREREAS
HEHYESEENSTEETHRRR, &
k., RESTEEVASBERETFTEK
B, HMEERAMEEHDE TEEREE
M#E, WRHEERESEIRESE, B
KREEBEPEBRE. BARBEN
Bz,

RESHE, FEEELENESEENY
122.00F (ZF"H%F: REWN) , HPE
BIHIIRAT 17 W, —RRAETEIIRAT 105 WA,
EEEEVEENREBEBEARENRR
0.27 Mg, HBEEE 0.26 M, HIRFIER
BREHBTEBECE, BEFNRESRF
ERMRALE, —REFBLIRRAEMG
B, FEESRXFAEMERERE X
.

rEBESEEMHREROT:

Total amount (tonnes)

EE4 %85I wE (IF)
Kitchen waste 17.0
BRI

General domestic waste 105.0
—RRAEIELIR

Total 122.0
4=

oA

A2. Use of Resources

General Disclosures and KPIs

The Group is committed to becoming a resource-saving and
environment-friendly enterprise to promote environmental
protection. We actively promote the efficient use of resources,
monitor the potential impact of business operations on the
environment, promote a green operating environment, and
minimize the environmental impact brought by the Group's
operations.

A2. EiR({EMH

— R R R E WIS R
REBHNRBERBORIRERAOESE,
DR EIRISRE, RPALUBEBESBME
BERRZTE, EBEREBEEHREFTXK
NEESE, EEGCEERER, H41&
EEEHRENTZERERE.
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Energy Management

The electricity consumed by the Group's three catering outlets,
together with that consumed by the offices and warehouses in
Fujian, is the largest contributor to the Group's GHG emissions,
accounting for approximately 98% of its Scope 2 emissions. The
outlets are the principal energy users, as commercial kitchens, air-
conditioning, lighting and stage equipment operate for long hours.
To reduce the Group's carbon and energy footprints, the Group
has implemented the following energy efficiency measures:

Procured appliances with energy labels, and
conventional downlights with LED lighting at the outlets;

replaced

Upgraded kitchen equipment and refrigeration units to improve
energy efficiency, and scheduled maintenance of extractors and
condensers to maintain their performance;

Set air-conditioning to 26°C in summer, and posted memos to
remind employees to switch off idle lighting, air-conditioning and
stage equipment;

Required the closing team of each outlet to inspect and shut down
equipment not in use at the end of each business day; and

Posted energy-saving slogans in prominent positions at the outlets
and offices, so as to raise the energy-saving awareness of each
employee.

During the Reporting Period, the Group's electricity consumption
changed by approximately 489.6% compared with 2025, mainly
because the three catering outlets were included in the Group's
energy statistics for the first time. During the Reporting Period, the
total energy consumption was approximately 1,270.2 MWh (2025:
approximately 206.41 MWh), comprising 1,216.9 MWh of
purchased electricity, 50.3 MWh of natural gas and 3.0 MWh of
LPG. The energy consumption intensity was approximately 2,769
kWh per million RMB of revenue (2025: approximately 474 kWh
per milion RMB of revenue on an electricity-only basis). The
significant increase in energy intensity reflects the labour- and
energy-intensive nature of the catering business, which recorded
a revenue of RMB73.3 million but accounted for approximately
89% of the Group's electricity consumption. Natural gas and LPG
consumption were first included in the Group's energy statistics in
2026; comparative figures for 2025 are therefore not presented.

gEREE
AEB=RERMEUREBENRL=ZRE
BEERNEND, SAEER=REHN
REERIR, EEE"HFMAY 98%., FI
EREIBRRRERE, BABRE. =H.
BIANRFORBHURBEEMF. BELOE
EERNREFTEREN, FEBECSESE
TIIREIRE A A I -

REEMAIERANEE, WiSFEERD
B E#A LED BRI,

FHaR BT 55 5848 M 2 e s B LUIR FHBE TR X
&, WEMFRESMERSRRELUEISHE
B

EFBTRRER 26°C, WIRMBTERIE
FEREEMAEERRE. =HANESRE,

EREFMEWH/NERBESXBERE
KWEI AR ERRE, &

EPIE RN AE B R B SR B AT,
B S8 T H AR,

RSB, AEEBNSENHEER -

TEEHL 489.6%, TEHR=ENF
[EERMARNEERERFETHE. NBRS
HIR, BERIBEEEENS 1,270.2 kEE
(ZEZARE: £9206.41 ER) , BF
HSMEEES S 1,216.9 JK LS. KRS 50.3 Jk
BEERRAAHE 3.0 B, BEBERE
EHNABEEAREKEZE 2,769 TR
(ZE-REF: REFEHOEYNEESR
AREKWEE 474 TEE) . EREE KR
TH, EMEREEBLE INREREE
Bl ZiREKEAARE 73.3 B8, 40
EAREBEENEELD 89%, KARMRKRNL
OHREEEEN ST REERMARE
BEEERAZFTEHE, WAEIW S _AF
BT,
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Total consumption (MWh)
HIEEE (JERES)

Resource Type 2026 2025
BiREE —8BIR “E"hHE
Electricity 1,216.9 206.41
&7

Natural gas 50.3 —
KIAR

Liquefied petroleum gas 3.0 —
RICEHR

Water Management

Saving precious water resources is one of the Group's most
important goals. The Group's water use is mainly attributable to the
catering outlets, where water is consumed in food preparation,
dishwashing and washroom facilities, while the offices and
warehouses in Fujian consume water for domestic purposes only.
To improve the Group's water efficiency, we have taken the
following measures:

Installed water-saving taps, aerators and dual-flush cisterns at the
outlets;

Required employees to close taps after use and to report any
leakage immediately, and arranged prompt repair of leaking
fittings; and

Monitored monthly water bills by outlet, and investigated any
abnormal increase so as to detect hidden leakage at an early
stage.

The Group has also strengthened water conservation promotion
and guided employees to use water reasonably by posting water-
saving slogans in staff areas. Based on our business model and
the location of our outlets, offices and warehouses, we did not
encounter any issue in sourcing water that is fit for purpose; all
water used is supplied by the municipal network. Water
consumption at the outlets is metered by the property
management, and the bills include a share of common-area water
use, which makes the water intensity per employee appear higher
than that of a standalone operation.

During the Reporting Period, the Group's total water consumption
was approximately 23,041 cubic metres (2025: approximately
3,903 cubic metres), and the water consumption intensity was
approximately 50.2 cubic metres per million RMB of revenue
(2025: approximately 9.0 cubic metres). The increase was
attributable to the inclusion of the three catering outlets.

HXER
HOEZENKERRAERREZENEE
r—., REBRNBKEEZREBENRME,
BREVERE. ZmiitFERE, |
WANENEBEEEEERK, BRERALRE
ERRKNE, FHPREUATENE:

P95 %
fa;

ERETHAXKENKEIRKER, HRZ
RIED B3R, WA KERE, &

EEKKBERE. foiB 88 & & iha ik

BZREESPIEKE, WHBRES LFRD
fERE, LMEREZERRERZR.

AEET—BHMNRHKES, WEETR
HRAGEIKIERE, SIEETREMAK, &
REMOEBRALPIE. BR=EEE
OIS, 3 FIEREE A KR LI &
TOUBE, MERKSEMHREAMEE.
FIIERKEMEXEREUNE, KEQS
BBEAEAK, NEBREENAKERES
KREBIZEENFIERS.

REBESHB, FEBNEBXKEENA
23,041 375K (ZEZTHSF: £ 3,903 7
BFXK) , AKEBEELNESEBE ARBKDS
502 /K (ZEZRF: £ 9.0 325
*) . BRERFEHR=ZRERFIEMANIR
SEE,
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The total water consumption during the Reporting Period is as
follows:

REI|EHRBRIKBEFRENT

Total consumption (cubic meter)

HEBE (UAXK)

Resource Type 2026 2025
EiRELSE —BR —E-hEF
Water 23,041 3,903
7K
Use of Packaging Materials B8R ER
The Group did not procure any packaging material for finished AEBERBSHEWERKERY BB EM
products during the Reporting Period (2025: approximately 168 %l (Z=E_FHTF: 4 168 i) ., REABE
tonnes). This is because the food products business purchases g2 & G 3 75 #% ﬁ%&iﬁﬁi’jﬁﬂ?@ LR,
and sells finished products in their original packaging without F~E{THEHEHELE, = KSR PFIELL

repacking or re-labelling, while the three catering outlets principally
serve dine-in customers, with only a minimal quantity of takeaway
containers and disposable tableware provided. Accordingly, the
packaging material indicator is reported as nil, and the packaging
waste generated upstream (such as cartons and plastic film used
by suppliers) is managed by those suppliers and falls within other
categories of Scope 3, which are not quantified in this Report.

The Group nonetheless seeks to reduce packaging at source
where it has control: deliveries from suppliers are consolidated to
reduce the number of cartons, and cardboard and plastic film
received with goods are separated and sold to recyclers rather
than disposed of as general waste. As the Group did not use any
packaging material for finished products during the Reporting
Period, the packaging material per million Renminbi of revenue
was nil (2025: not comparable as the figure related to the previous
packaging arrangements).

During the Reporting Period, the Group's packaging materials
used are as follows:

BER/E ERMIOBIHEBZEER—RM
28, g, RAit, 8 EREK
ERE, LFMEENBEERY (W#
Eﬁ@%%ﬁ ANREBHIE) HZEHED
BiTEE, BHEE=HEMER, K KXEKRS
WAREMN.

BEWL, REEBETETEHEE NP
TREER EE . BEEHEmXER XL D
A=, UHBEEKRINRENRERNES
HMEEFOKE, MIEFE—RURES.
EEHAZKEIHAT(&HHF'E_ljiﬂﬁﬁﬁﬁguﬁjzu':n@

EwR, SEEAREKRENEEMRE
EAT (CTE_AFYFHERNEER
HEMERE, A TTEEE) o

R|BEHE, AEEBEMHERRRA
™

Total amount (tonnes)
RE ()

Packaging materials 2026 2025
SEHHE —BTR —EhEF
Total o 168
st

A3. Environment and Natural
Resources

General Disclosure and KPIs

The Group pursues the best practices with the environment and
focuses on the impact of the business on the environment and
natural resources. We believe that corporate development should
not be at the expense of the environment. Therefore, we have
adopted environmental practices in all aspects to reduce emissions
and increase efficiency, thereby reducing resource consumption.

IRIFR KGR

— R R B E WIS R

AEBEKRERENREER, BEXH
HRERXRERNTZE., BMARELESE
ZERIBLUBHRESNAE. B, M
REDERMRFEE, LURD HERR R
BHE, fEmikdEIRBE.
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Indoor Air Quality Management

Apart from paying attention to and controlling the processing stage,
the Group also pays attention to indoor air quality. Smoking is
strictly prohibited in all offices, warehouses and the front-of-house
areas of our catering outlets, and kitchen fume is treated by
electrostatic precipitators before discharge. Air fresheners or other
odour absorbing devices are installed at the outlets to maintain air
ventilation and sustain an environment with good indoor air quality.

A4. Climate Change

Governance

Our Group addresses climate-related risks based on the nature of
the risk to our operations. The physical impacts of climate change,
including extreme weather events, or damage to facilities have
immediate operational impacts and are treated as operational
risks. Long-term challenges, such as emerging ESG issues and
climate-related risks and opportunities, may be discussed by the
Group’s ESG Working Group.

Supported by our ESG Working Group, our Board oversees
climate-related issues and risks regularly during board meetings
and ensures that they are incorporated into our strategy.

To ensure our Board to keep up with the latest trend of climate-
related issues, climate competence training will be provided to
ensure it has the necessary expertise and skills to oversee the
management of climate-related issues. Our Board also seeks
professional advice from external experts when necessary to
better support the decision-making process.

Strategy

Climate change risk forms part of our overall risk profile through
its role in increasing the frequency and intensity of certain
diseases, and the health and mortality impacts resulting from
natural disasters. We assess the overall level of risk by taking into
consideration a range of diverse risk factors across the many
categories in our services range. This diversity of risk is combined
with our business strategy and broad geographic footprint helps
us mitigate risk and provide protection against the impacts of
short-term climate change effects.

Our products and services continue to provide protection for
people in our communities against weather and heat-related
disease. Besides, we continue to explore opportunities to engage
our business partners and encourage them to develop climate
resilience and reduce their operational carbon footprint by taking
into consideration of different climate-related scenarios, including
a “2°C or lower scenario” through the following steps:

ENEREREE

BRTyHMIBEMUBEL I, KNE
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Step 1: Set Future Images Assuming Climate Change
Effects

As climate change measures proceeds, there is a possibility that
the industry will be exposed to substantial changes, such as
stricter policies including the introduction of and increases in
carbon pricing, as well as advances in technology and changes in
customer awareness.

In light of these climate change effects, based on the International
Energy Agency (“IEA”) scenarios and others, we developed
multiple future images as the external environment that will
surround our Group. With regard to the IEA scenarios, we put
focus on the 2°C scenario (2DS) and pictured future images in
case where climate change measures do not progress and where
such measures progress further "Beyond 2°C scenario”.

Step 2: Consider the Impacts

We considered the impacts on our Group for each of the future
images developed in Step 1. We believe that in such a society, it
will be possible to expand carbon dioxide reduction effects.

With regard to effects on raw material procurement and
production, introduction of and increases in carbon pricing is
anticipated in accordance with the global advance of climate
change measures, leading to the possibility of higher raw material
procurement and production costs.

On the other hand, in the case where climate change measures
are not adequate throughout society, production interruptions and
supply chain disruptions are likely to increase as a result of higher
frequency and intensification of natural disasters such as flooding.

Step 3: Respond to the Strategies

Our Group will begin promoting the reduction of nonrenewable
energy in our daily operation. This strategy will allow for flexible
and strategic responses to each demand for the regions where
the emission factors of purchased electricity consumptions are
high. By promoting real carbon emissions reductions throughout
the world through comprehensive energy-saving policies and
introduction of renewable energy, we are working to achieve zero
carbon emission in our business.

We minimize carbon emissions through comprehensive energy-
saving and introduction of renewable energy. With respect to
renewable energy in particular, we have set a new target, achieve
a reduction rate for purchased electricity in coming few years.

With regard to the ongoing confirmation of the suitability and
progress of the Group’s strategies, we believe that we will have
opportunities for stable funding and sustainable increases in
corporate value through appropriate information disclosure,
dialogue with institutional investors and other stakeholders.

F—
*%%h
& R fx B U B E I e RO HE1T

RERREMTZETEEIERRD

. {TEEFIEE

Eﬁuuikﬂw, PIaNMELEF ERREESE
EREBHOBR, URKHNELSNEREH
RIE L,

HEELREECHNTE, RMAEREE

ﬁbﬁ% (TEAl ) BEHPNBE=EREMEBE
2, RETAEEBEEEHNIIBREDN
%Eﬂi%ﬁiﬁo E IEA Tﬁ,-ﬁ, HPIE 2,
BTN 2°CIE=(2DS), )DJJ%UT’FE?H@
“{%ﬁ*xﬂﬁﬁmjiﬁﬁﬁﬁui%‘}ﬁﬁ@i; =
EE [2°CEZELIIN) MEBR TRRKS
B,

B8 TERE
EPEERBE—TMRENZERKIBS
ﬂéﬁ&%ﬁﬁiﬂﬁ%ﬁ‘o %{FHWZ%T—SZ&%
RIES, UREBEMAZSAKEENE.

RERVHRBREENFZELH, BE
ERMBRIESUEEER, BatSED

REBEEE, EMAURESRHIRE
MEERAE,
B—HHE, E'-%é@?iﬂ’]ﬂﬂ”“ﬂ%ﬁﬁxﬂﬁ

A ER, EfKEERKEEENIA
EsHEREEMRMENEEFRMHE }ﬁfﬁ

RETRY R REIEAS IR 0.
B=Y: BHRE

AEBRBHREREEERTHEERDT
BERIRNER. Siﬁﬂiﬂ_fu%,iﬁﬁﬁﬂi%
MR EIIMERENREFRRSHER
TR, BEBEEBEERNSIANTBE
IR, HMESIREBENESE BRI
HF, SHEREFDERTHRAM.

HPBREmERENSINTBERER, ¥
HBOEAR, BREMES, RUBERER
HE, ZAMERENRKEHFERDINES
HFEE.

HRFPBEERTIEBRBOBE T LM E

B, BFBEFEREENERINE. Hif
BREENEMIFIOENEE, XMEB

KoESEEEEs NERCEBENTRF
BER,

SN BRAE | ZETNHRE. ABREERS
Gaodi Holdings Limited | ESG Report 2026

18



Risk Management

Our Group identifies the climate change related risks or to test the
existing risk management strategies under climate change with
the aid of risk assessment. Hence, the areas where new
strategies are needed could be identified.

The risk assessment takes a standard risk-based approach using
national data, local information and expert knowledge, which can
identify how climate change may compound existing risks or
create new ones. The risk assessment is conducted through the
following steps:

Step 1: Establish the context
* Objective/goal

* Scale

* Time frame

» Climate change scenario for most climate variables and sea
level

Step 2: Identify existing risk (past and current)

* Identify the record of occurrence of climatic hazard in the past in
the area

» Risk management strategies in place to tackle future occurrence
of the hazard

Step 3: Identify future risk and opportunities

» Explore climate change projections for the selected time
frame(s) and emission scenario(s)

* Identify potential hazards

* Investigate whether any existing risk from Step 2 may get worse
under future projected changes

» Identify new risks that can emerge under future projected
changes

Step 4: Analyse and evaluate risk

* |dentify a set of decision areas or systems (i.e., geographical
areas, business operation, assets, ecosystems, etc.) that has the
potential to be at risk in future

As outlined within the Governance section above, the Group has
robust risk management and business planning processes that
are overseen by the board of directors in order to identify, assess
and manage climate-related risks. The Group engages with
government and other appropriate organizations in order to keep
abreast of expected and potential regulatory and/or fiscal
changes.
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REBETHB RIS WAERERSEER
et AR EREECTRENEAREIE
REg, RILEERFTEERTRKBAE
o

R ERBERERNSRES L, WH
BEREIE. AthEHRERMH, B2
atl Bl S 12 5 10 a0 T 00 B 3R 5 J B BN 7 AE
Rk, BRIER GEBLTZERET:

EF—¥: BUS=

- BiE/FE=

< HRIE

- BFEE

s BREZHRETERXNEBFEREDN
FRELIES

B #HNREAK (BERIRE)
c BEAMMEBEBEERRELCENRLE

I SRR S L D A R

B=F: BEREKRERRES

s RREERHHEARINBERTHR
L TR A

- BB ERE

s RBREBANENCSTE_LHELYR
ERBESAREME

* G BU R SR TR IR 10 o BT BE H IR A AL I

EC] U B £ B e

- EE—HERKRIEFERRATR K & 5
BEG (MR, XEBELE. EE. £
it

M EXEiR—@ MR KEH
BEEREBINEREEREBRRER
B, ERREZEEIEYE, L#E. &
EREEREERER, NEESEET
NEMGEROEBEE, BISEE, B
TREAN ATREFHROBL E R / S B IR &
#.

7

SHRNERAT | B NFRIE. tekEalkS
Gaodi Holdings Limited | ESG Report 2026

19



We continue to raise awareness of climate change in regard to
monitoring of carbon and energy footprint in our daily operation.
However, there remains gaps in understanding how such climate
risks and opportunities may impact our operations, assets and
profits. Our Group assesses how the business addresses climate
change risks and opportunities and takes the initiative to monitor

and reduce their environmental footprint.

Significant Climate-related Issues

During the reporting period,

the significant climate-related

physical risks and transition risks, which have impacted and/or
may impact our Group’s business and strategy in (i) operations,
products and services, (ii) supply chain and value chain, (iii)
adaptation and mitigation activities, (iv) investment in research
and development, and (v) financial planning, as well as the steps
taken to manage these risks, are as follows:

Climate-related risks description

7 1 1 A el Bk B9 ik

Physical Risk

B e bR

Acute physical risks

S ERE R

* Increased severity and frequency of
extreme weather events such as
cyclones and floods. These have the
potential to cause both idiosyncratic
and systemic risks, resulting in
potential damage to machinery and
equipment.

fBin R R EH (WEEFHE RHIKX)
MEEUEE LA, BREBERY
T%EEWI;:J&%%}E HERE R, &
MmeJReiR s e .

Chronic physical risks

1214 B E

= Changes in precipitation patterns
and extreme variability in weather
patterns. Frequent extreme weather
events and rising in sea levels are
likely to pose disruptions to
communities across the region over
the long term, affecting economic
output and business productivity.
FEREANERXGEABER
B, BENBRRXIEERESFAE
£H REMSIUEHENLE

BN TE, RESEEENRES
EN

* Governments that have been
pushing for new regulation to reduce
GHG emission will pose a threat to
financial performance of a business
and increase regulatory risk.

Financial Impact

MBRE

* Operating cost and

repairing expense increase

EIE AN R AEIZ B STIR 0

* Revenue reduces

ST 3l

* Operating cost increases

ZE R A BN

HPTEINRERAEENMNER, KA

BEERERKRNEREN. ﬁkﬁﬁ TiE
152 F R AR B b N 0B BJ BE 0T 52 B S
WEE. EERGNSTENDEEFTREZ
Eo REBEFEHEEBNTRBHERIERE MW

b Mo #B , IE BREXHE Bt LA BS = W0 D B
f_i‘zgﬁi’o
EXRIREMAEE
REIREEAN, BN /DA e A EE 2R

RHEE. EmlRE.
8. (i) EENAFETE.

(iftreiE & EE
(iv)IfEEIR&E

(M FHRE T EREEEZ ENRIXE
HMHEXEERARLBERR, LURASE

EzER ﬁﬁ%ﬂiﬁﬁ%ﬂm%ﬁﬂﬂ?

Steps taken to manage the risks

B E IR I T R B AY 45 ht

* Planned to establish a natural
disasters emergency plan.
FERIBAKNERT D E,
* Planned to devise an action plan to
articulate the goals and targets of the
reductions in GHG emission and
energy consumption. Outlined the
plan to achieving those targets and
defined responsibilities.
SEIFIETITEARE, LRI IR
ERBHFM R EERBFENBSEFE
=, WERBBERMBERIULR
EEEFHFSIME,

* Planned improvements, retrofits,
relocations, or other changes to
facilities that may reduce their
vulnerability to climate impacts, and
increases climate resilience in long

term.
FrEIEIRIEETRE. mE. BEE
HEMNE, NEHERRETE

MikE, WREMEHEIREEW
HIBETT,

* Record the energy consumption to
identify peaks in usage, thus
significant savings could be

determined.
SeEREE B E LB B E
HE, BRkKIREHBE8ER.
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Climate-related risks description
R = HEE 2 I aY ik
BT H#EED F AR B R E = RBS HE
8, SEEENT R RITEE AR
B, WBmMEERERE.

Transitional Risk

1B L B

Policy risk

BUR AL B

* As a result of energy efficiency
requirements, the carbonpricing
mechanisms by the PRC
Government, which increase the price
of fossil fuels.

FEH B AT BRI IR E IR EE
#l, B aRER L,

Legal risk

R E bR

» Exposure to litigation risk. We have
to adapt the tightened law and
regulations imposed by the
government due to climate change, as
well as bear the risk of potential
litigation once we fail to obligate the
new regulations.

AR, HMAEABRENEER
REHUMKEREZOIRER, —BXR
BREETHMRE, B ZEERFLE
B

* Enhanced air pollutant emissions-
reporting obligations for local
government, and we may have to
spend more time on fulfilling the ESG
reporting standards to comply with the
Hong Kong Listing Rules.
EMBF MR RS RAFRER S
5. AMPTEFECEESED
mERE., HEREARSER,
LUESFEE EHARE,

Technology risk

247 2 B

* Low-carbon, energy-saving
technologies are launched. Lagging
behind of technology advancement
may weaken our competitive edges.

Financial Impact
MBERE

* Operating cost increases
ZE A BN

* Monitor the updates of the
relevant environmental laws
and regulations against
existing products and
services, to avoid the
unnecessary increase in cost
and expenditure due to non-
compliance.
MIRBEmMARSERA
BIREEOINRROIRER
B, UBREARGHRM
A~ wh i 18I0 BY AR K2 B
o

* Operating cost increases
ZER AN

 Capital investment
increases
BAIREIE

Steps taken to manage the risks

R E %S B I R BN A 15 B

* Engaged with local or national
governments and local stakeholders
on local resilience.
HEMWNEREITRERENES
B, B EHE R,

* Planned to conduct a carbon
footprint survey, in order to work out
the company’s footprint, to prioritize
energy and waste reductions.
SHENETRERAE, LSTERT
BB E BN, 55Kk E 86 Be Rl BE A9 B
FERF,

* Monitored the updates of
environmental laws and regulations
and implemented GHG emissions
calculations in advance.
BRRREVRBRONENB
L, RANETIREREHEAY 5
=

* Continued monitoring of the ESG
reporting standards of the Hong Kong
Listing Rules.
FEEREBLHRAUNERER. £
ZhERREER,

* Planned to invest in the innovations
of energy saving products.
sTEIIR &G REE mAYBIF,

» Examined the feasibility and
benefits of applying the latest low-
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Climate-related risks description Financial Impact

5 (5 +E B3 L B BY ek I E
EEHEIK. Seeiniy, B#ER -« Research and
BEURZHBRMUBEZESD, Development (R&D)

expense increases

N (13) X

=PIl
Market risk
15 [ b
* More customers are concerned
about climate-related risks and
opportunities, which may lead to
changes in customer preference.
BEZEFBTRIZEREERR R
B, PRESERRITFBINE,
* Inability to attract co-financiers
and/or investors due to uncertain risks
related to the climate.
S 148 B8 B A~ e 2 L B 1T B B
ERSIMESIFRH R /BiiR
Reputational risk
SEE
* Risk of stigmatization of our
business sector, as there will be more
stakeholder concern or negative
stakeholder feedback on our Group.
REBEBERSAWER,
AHEZEHERINAEERE
R
* Negative press coverage related to
support of our Group’s business
projects or activities with negative
impacts on the climate (e.g., GHG
emissions and energy conservation),
which may affect our reputation and
image.
BERAEEDXIEHSEEEY
REEEETE (MEERBHIK
NEfEreR) NEEMERE, &
EEXERMUEERTER.

* Revenue decreases

DE T
B A

FERAIEIN

* Revenue decreases
g2 2

ZIE R A BN

During the reporting period, the primary climate-related
opportunities and the corresponding financial impacts were as
follows:

Detailed description of climate-related opportunities
05 16 B 44418 RO o M £ ik

Resource efficiency

BIRYE

» Use of more efficient modes of transport
FEREENENTELR

» Use of more efficient production and distribution
processes

FEREANENRERDIHRE

* Use of recycling

BIRB A

* Operating cost increases

* Production cost increases

* Operating costs increases

Steps taken to manage the risks
A E % E R IR R A 5 i
carbon and energy-saving
technologies into our operation.
EREXMOEEFTRARTKE
. ERBERMTAYRITE R B,

* Fulfilled the climate-related
regulations by the government.
FEEFNREERERE,

* Prioritize the climate change as a
high concern in the market decisions
to show to the clients that the
company is concerned about the
problem of climate change.

R TH IR R RIS RIRE (W E T
REERIFE, EBXRFTRIA
BN RESMEENE L,

* Fulfilled the social responsibility by
organizing more public relation
activities to show how our Group
places importance on climate change.
HEEZ R EHRTAEEHR
REHER, UBITHEEE.
* Reviewed the business projects to
ensure the production and the
projects are environmental friendly.
ERBEIER, BREFBERE
MIEEYBERR,

RIEMAN, RERERNEEZHERBRE
MBREWMT:

Financial Impact

MERE

» Operating cost reduces through efficiency
gains and cost reductions
#8058 X0 K 6 & Bl A R R 2 E pl A
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Detailed description of climate-related opportunities
(48 BE 14618 RO ¥ 4l Hi ik

* Reduce water consumption

%> FRIX

Energy source

BEIR

* Use of lower-emission sources of energy

5 B HEBE IR

 Use of supportive policy incentives
FRXIEBURERIEE

 Use of new technologies

5 BT I T

« Shift toward decentralized energy generation
B E 5 ERERAVEA

Products and services

Em MR

* Development of climate adaptation and insurance risk
solutions

) T SR 108 B R Bea | Bga i R 75 22

* Ability to diversify business activities
ZTWERIESHHEED

* Development of new products or services
through R&D and innovation

1B B B B N2 BU R 152 AT 3R B T B R S AR 5
Markets

EE]

* Access to new markets

ENFTHIS

Resilience

& &S

* Participation in renewable energy programs and adoption of
energy-efficiency measures
SHET]BERIRET S R IRENE BEFE TE

» Resource substitution or diversification

BRENHZ TR

Financial Impact
Mg

» Operating cost reduces through use of
lowest cost abatement

%18 (5 A B R Ak AS R HE PR (R 218 Bl A
* Returns on investment in low-emission
technology increases

IR IMEHF U AT R IR & Bl 3R

* Revenue increases through new solutions
to adaptation needs, such as insurance risk
transfer of products and services
BIEEERESWAFRNIERSE (W
EmMRBIREERER) BAWS

* Revenue increases through access to new
and emerging markets
BB E N F B 15 18 W =

* Market valuation increases through
resilience planning, such as planning of the
research in the use of electric vehicles
BIEE SRS (WNREAREHBEHEH)
EnmishE

* Reliability of supply chain and ability to
operate under various condition increases
BRHEENTEERERERGTHE
ErEH

* Revenue increases through new products
and services related to ensuring resiliency

12518 B2 i & 70 18 B8 B9 3T 72 an B AR 75 18 D0 WL

<

1\

B
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Metrics and Targets

Our Group adopts the key metrics to assess and manage climate-
related risks and opportunities. The energy consumption and
greenhouse gas (GHG) emissions indicators are the key metrics
used to assess and manage relevant climate-related risks where
we consider such information is material and crucial for evaluating
the impact of our operation on global climate change during the
year. Our Group regularly tracks our energy consumption and
GHG emissions indicators to assess the effectiveness of emission
reduction initiatives, as well as set targets to contribute our effort
to have minimal impact on global warming.

The details of time frames over which the target applies and base
year from which progress is measured are described in the
section A1: “Emissions” and section A2: “Use of Resources” of
this Report. Our Group adopts absolute target to manage climate-
related risks, opportunities and performance

B. SOCIAL

B1. Employment

General Disclosure

Our staffs are always our most valuable assets. Our Group’s
success is contributed by every single effort made by our staffs.
Their job satisfaction, well-being and development are all crucial to
us. The Group respects and protects the legitimate rights and
interests of every employee, regulates labour employment
management, protects employees' occupational health and safety,
strengthens democratic management, safeguards the vital
interests of employees, fully respects and values employees'
enthusiasm, initiative and creativity, and is committed to building a
harmonious labour relationship.

The Group actively complies with the laws and regulations, such
as the “Labour Law of the People's Republic of China”, the “Labour
Contract Law of the People's Republic of China” and the
“Regulation on Work-Related Injury Insurances”. The Group has
established the operating mechanism and archives of the relevant
administrative and human resources systems such as the
“Recruitment Procedure” and the “Employee Handbook” to provide
employees with a healthy, sunny and optimistic working
atmosphere, guiding employees to actively integrate their personal
pursuit into the long-term development of the Group.

During the Reporting Period, the Group did not aware any material
non-compliance of laws and regulations in respect to human
resources.
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Our Employees

As at 30 June 2026, the Group employed 472 employees (2025:
229), of whom 466 were located in Mainland China and 6 in Hong
Kong. The increase was mainly attributable to the inclusion of the
workforce of the Group's three catering and entertainment outlets
in Zhuhai in the headcount for the Reporting Period, which was not
reflected in the prior year's figure.

Among the 472 employees, 342 were male and 130 were female;
176 were aged 30 or below, 187 were aged 31 to 40, 104 were
aged 41 to 50 and 5 were aged 51 or above; 53 were management
staff and 419 were general staff; and all of them were full-time
employees. The employee composition is broadly in line with the
labour-intensive nature of the Group's catering business, with a
high proportion of young front-line staff.

The Group monitors employee turnover by gender, age group and
geographical region on an ongoing basis. During the Reporting
Period, 302 employees left the Group, representing an overall
turnover rate of approximately 66% calculated on the average of
the beginning and ending headcount of 443 and 472. Turnover was
concentrated in the young front-line staff of the catering outlets,
reflecting the labour characteristics of the food and beverage and
entertainment industry, in which seasonality, long service hours
and competitive wage offers make retention challenging. The food
products business in Fujian recorded no turnover during the
Reporting Period, with a stable and experienced workforce.

To improve retention, the Group has strengthened its remuneration
review, provided staff meals and dormitory support at the outlets,
and established internal promotion channels through which a
number of outlet managers were promoted. The Group will
continue to monitor turnover by outlet and by age group and to
refine the induction and mentoring arrangements for new joiners.

Recruitment and Dismissal

The Group has actively implemented the strategy of strengthening
talents, and constantly established and improved the recruitment
and selection system. We recruiting talents through external
networks, universities and institutes, labour markets and talent
markets, and other means. In the recruitment process, the
recruitment process and principles are standardized, adhering to
the principle of hiring based on their merit, knowledge, ability,
experience and physique for all positions, and the principles of
fairness, reasonableness, equality and openness are upheld, so to
attract outstanding talents. We have a comprehensive "Human
Resources Management Operation Process" detailing recruitment
applications,  recruitment  procedures, prohibitions and
responsibilities.

BMHES

RIBEZXRXEANB=+H, A&EE&HE
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The Group has a clear basis and procedure for managing
employee promotion, and standardized the resigning process.
Each department manager and joint administrative manager will
conduct performance appraisal and evaluation of department
employees annually, fill out the “Annual Performance Appraisal
Form”, and evaluate the annual performance of employees. The
employee with excellent performance can propose salary
increases and promotion requirements.

When the employee resigns, he or she must go to the Human
Resource and Administrative Department to get the application
form and fill in the reasons for leaving, and seek approval and
signatures from the department manager and the administrative
manager. After the approval of the application, the resigned
employee shall go through the procedures for resignation, and
after the handover with the relevant departments, the manager of
the handover department shall sign and confirm.

Remuneration and Benefits

The Group provides attractive welfare packages to all talented
employees. We have established a fair, just, reasonable and
competitive remuneration system that pays employees based on
fairness, competition, incentives, rationality and legal principles.
We review and evaluate their performance for salary increases and
promotions annually.

Our assessment criteria are fair to all employees, including but not
limited to abilities, contributions to the Group and recognition of
senior management. All employees will join the social security
scheme and pay the housing provident fund in the first month of
employment. They will also buy insurance to prevent any accident
orillness.

Work-life Balance

We understand that every employee has his or her own personal
goals and interests. In accordance with the requirements of
national and local laws and regulations such as the “Labour Law of
the People's Republic of China”, the Group also protects the
legitimate rights and interests of employees, respects the rights of
employees to take rest and vacations, and regulates the working
hours of employees and their right to take various rest periods and
holiday.

We promote work-life balance for our employees by offering 8
working hours per day. Overtime compensation hours and pays
are in line with the local laws and regulations. As we understand
that a long working day can be tiring and frustrating, therefore we
offer one and a half hour long lunch break for employees. We
believe improving employees’ welfare is critical for running a
sustainable and successful business.
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Employee compositions {EfE4ERK

By gender ZRIElID

* Male - Bt

* Female gk

By age group REERHERIBID

« Age 30 or below o =EREA T

- Age 31-40 cSH—EmEE
* Age 41-50 O+—ZhA+5%

* Age 51 or above

* At—mREbA b

By geographical region IR Sy

* PRC *

* Hong Kong EE)

By employment category ?;d@f sERIEI>

« Management - BEE

* General cEBET

« Contract/short term staff - BGREI/ERET
By employment mode ZREELE S

* Full-time - 2h
- Contract/short term - BRI/ Rk
Communication with Employees

We value the opinions and feedback of our employees. We
encourage employees to express their thoughts and issues.
Employees can raise out their concerns to their supervisor or
general manager directly. Both verbal and written communication
are accepted in order to establish a harmonious relationship with
employees.

Equal Opportunities

A harmonious and inclusive work environment is indispensable for
building employee sense of belonging and job satisfaction. We are
committed to creating a harmonious workplace where there is no
harassment or discrimination. The Group strictly complies with the
national and local government regulations, adopts a fair, just and
open recruitment process, and has developed relevant institutional
documents to prevent discrimination in the recruitment process,
prohibiting discrimination against any employee regardless of race,
gender, skin color, age, family background, ethnicity, tradition,
religion, physical fitness and nationality, allowing employees to
enjoy fair treatment at all stages of recruitment, remuneration,
training and promotion, in an effort to bring professionals with
different backgrounds to join the Group.

The employee composition breakdown by gender, age group,
employment category and geographical region at the end of the
reporting period is shown as follow:

2026 2025

8B R = 1 -

342 162

130 67

176 102

187 98

104 20

5 9

466 223

6 6

53 25

419 204

472 229

==k 30
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B2. Health and Safety

General Disclosure

The Group is not only committed to meeting the minimum
occupational health and safety standards required by laws, but is
also committed to providing a safe working environment for its
employees. We strictly enforce relevant laws and regulations
including but not limited to the "Labour Law of the People's
Republic of China", the "Law of the People's Republic of China on
the Prevention and Treatment of Occupational Diseases” and the
“Fire Protection Regulation of the People’s Republic of China”.

During the Reporting Period, the Group recorded three minor work
injuries (two cuts and one scald, all occurring in the kitchens of our
catering outlets), involving 14 working days lost in total, and did not
record any accident that resulted in death or permanent disability.
No claims or compensation were paid to our employees in respect
of such events other than medical expenses covered by work-
related injury insurance and employer's liability insurance. The
work-related injury rate was approximately 0.6 injuries per 100
employees, and the lost day rate was approximately 3.0 days per
100 employees. No material non-compliance of laws and
regulations relevant to the health and safety of employees was
found.

Health and Safety Management System

In order to adhere to the Group's "safety first, prevention-oriented"
business policy, enhance the legal concept of safety, safeguard
the safety and health of employees, and ensure the safety and
economic operation of the company, the Group has formulated the
“Employee Safety Handbook” and circulated it among employees
to improve the safety awareness of all employees and standardize
the Group’s occupational health and safety management.

Safety management implements the principle of combining
hierarchical management with leadership responsibility. The
general manager is the first responsible person of the Group’s
safety work, and has full responsibility for workplace safety. All
departments must establish a sound safety responsibility system.
While performing the Group’s business responsibilities, all
departments must also be responsible for managing workplace
safety, putting safety in the first place while planning, arranging,
inspecting, summarizing, and appraising work to prevent and
reduce accidents and ensure employee safety.

The Group has established the Safety Committee, which is
responsible for the ensuring the appropriate policies, procedures
and safeguards are put into practice in order to create a good
working environment and safety condition for employees. In
addition, the Safety Committee bears the responsibility of
preparing and checking the first aid kit and fire extinguisher on a
regular basis to ensure fire safety in the workplace and prevent any
injuries or emergencies.
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In view of the different risk profiles of our business segments, the
outlets have adopted segment-specific control measures:
commercial kitchens are fitted with gas leak detectors connected
to automatic shut-off valves, fire blankets and dry powder
extinguishers, with anti-slip mats installed at work stations and
kitchen knives kept under dedicated custody; the entertainment
outlets undergo annual inspection of sprinkler and smoke detection
systems and monthly inspection of escape routes; and all food-
handling employees undergo pre-employment medical
examination and hold valid health certificates. Fire evacuation drills
are conducted at each outlet every six months, and all employees
are covered by work-related injury insurance, supplemented by
group employer's liability insurance.

Health and Safety Education and Training

The Group has adopted health and safety education, training and
assessment to enhance employees' awareness of health and
safety in the workplace to protect them from any occupational
hazards.

The Group has adopted health and safety education, training and
assessment to enhance employees' awareness of health and
safety in the workplace and to protect them from occupational
hazards. All new joiners receive safety training as part of their
induction, and all employees receive refresher training on food
safety and fire safety every six months. Through the above
practices, the Group recorded no work-related fatality and no case
of permanent disability during the Reporting Period, and the
working days lost due to work injuries were 14 days.

Through the above practices, we did not lose any working days
due to work-related injuries and there was no incident for death or
permanent disability during the Reporting Period.

B3. Development and Training

General Disclosure

Development and Training

The Group puts emphasis on internal management training. We
meet the needs of our employees through a variety of training
courses, improve the skills of our employees, and work together to
achieve the Group's sustainable development, while enhancing
our employees' personal growth and development. During the
Reporting Period, our training focused on the statutory and
operational requirements of the food and beverage business,
covering food safety (goods receipt inspection, sample retention
and basic HACCP principles), fire safety and emergency
evacuation, job-specific operation skills, service etiquette and the
code of integrity. All new joiners received induction training of
approximately five hours, and all employees received refresher
training of approximately four hours each year. In total,
approximately 3,490 training hours were delivered during the
Reporting Period, and the average training hours completed per
employee was approximately 7.4 hours.
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During the reporting period, the details of the percentage of

employees received training in each employee type is as follows:

Employee compositions
By gender

* Male

* Female

By employment category

* Management

* General

* Contract/short term staff
Overall

During the reporting period, the breakdown of trainedemployees
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by gender and employment category was asfollows:

Employee compositions
By gender

* Male

* Female

By employment category
* Management

* General

* Contract/short term staff

During the Reporting Period, the average training hours completed
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per employee by gender and employee category is as follows:

Employee compositions
By gender

* Male

* Female

By employment category
* Management

* General

* Contract/short term staff

31D
RIS

- S5

-
RIEEERIE D

- BEE

cEEET

- BRBTI/BRET

B4. Labour Standards

General Disclosure

Prevention of Child and Forced Labour

Respecting human rights has been an integral part of the Group’s
approach to sustainability. The Group fully complies with labour
laws and other relevant legislations that prohibit child and forced
labour. The Group does not employ any person below the age of
eighteen at our workplace. The Group requires new employees to
provide true and accurate personal information when they join the
Group. Recruiters strictly review the employment information
including medical certificate, academic certificate, ID card,

household registration, etc.
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As at 30 June 2026, the youngest employee of the Group was 18
years of age, and 11 employees were aged between 18 and 19, all
of whom were engaged at our catering outlets; no employee aged
below 18 was employed by the Group during the Reporting Period.
Every offer of employment is made only after the recruiter has
verified the candidate's original identity card and retained a copy,
and the candidate's age has been checked against the position
applied for.

In addition, the Group will not detain any employee's personal
documents or wages, and prohibits punitive measures,
management methods and behaviors such as abusive, physical
punishment, violence, mental stress, sexual harassment (including
inappropriate language, posture and physical contact) for any
reason. The Group ensures that no employees are forced to work
in violation with their own wishes or in the form of forced labour, or
receive any type of punishment or coercion from work.

The Group has complied with laws and regulations related to the
prevention of child labour and forced labour, including but not
limited to the “Labour Law of the People's Republic of China”, the
“Special Protection Regulations for Juvenile Workers”, and the
“Prohibition of Child Labour”. The Group does not withhold any
employee's personal documents or wages, and resignation is
processed in accordance with the Labour Contract Law of the
People's Republic of China — 302 employees resigned during the
Reporting Period and all departures were settled without labour
arbitration. During the Reporting Period, the Group did not record
any material non-compliance issues that violated laws and
regulations related to child labour and forced labour.

The Group has complied with laws and regulations related to the
prevention of child labor and forced labor, including but not limited
to the “Labour Law of the People's Republic of China”, the “Special
Protection Regulations for Juvenile Workers”, and the “Prohibition
of Child Labor”. During the Reporting Period, the Group did not
record any material non-compliance issues that violated laws and
regulations related to child labour and forced labour.

B5. Supply Chain Management

General Disclosure

As a food enterprise and food and beverage services provider, the
Group recognizes the importance of supply chain management in
providing customers with safe and green food. We place great
emphasis on the management of potential environmental and
social risks in the supply chain. The Group has established a
rigorous and standardized procurement system and supplier
selection process, and has imposed environmental and social risk
control requirements on suppliers.
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During the Reporting Period, we cooperated with approximately
126 suppliers in the Mainland China (2025: approximately 100),
comprising approximately 118 suppliers of food ingredients,
beverages and consumables in Guangdong for the catering
outlets, and 8 long-term contracted suppliers of grain and oil,
frozen products and seasonings in Fujian for the food products
business. Owing to the nature of the food trading business, the 8
suppliers in Fujian together accounted for approximately 91% of
the Group's purchase value during the Reporting Period, and the
single largest supplier accounted for approximately 26%. The
Group regards this as a material supplier concentration risk and
manages it by maintaining an approved alternative supplier list for
each product category and by holding safety stock of key products.

Supply Chain Management

The Group has established a rigorous supplier selection system.
In the process of selecting suppliers, we not only require access to
the basic information of the suppliers, but will also research the
capital structure of the suppliers to ensure their financial
sustainability. Our Purchasing Department is responsible for field
assessments to test and observe the supplier's production and
management and its safety equipment and compliance issues.

The Group has kept a list of licensed suppliers and strictly monitors
the quality of its suppliers. Our Purchasing Department is
responsible for monitoring the performance of suppliers and
conducting annual assessments of suppliers, and will remove
underperforming suppliers from our list of licensed suppliers.

The Group's Purchasing Department conducts annual
assessments of suppliers, and underperforming suppliers are
removed from the list of licensed suppliers. In addition to
documentary review of licences and inspection certificates, the
Group carries out on-site assessments of major suppliers to
examine their storage conditions and cold-chain temperature
records, which are the key control points for frozen and chilled food
products.
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B6. Product Responsibility

General Disclosure

The Group actively controls the quality of its services through
internal controls, and maintains communication with customers to
ensure understanding and fulfilling customers’ needs and
expectations, and hopes to understand customer satisfaction and
continuously improve the quality of the Group's services. The
Group strictly complies with the relevant laws and regulations such
as the “Law of the People's Republic of China on Consumer Rights
Protection”, the “Advertising Law of the People's Republic of
China”, and the “Patent Law of the People's Republic of China”.

During the Reporting Period, the Group was not aware of any
material non-compliance with relevant laws and regulations that
have a significant impact on the Group in terms of health and
safety, advertising, labeling and privacy matters related to the
provision of products and services and methods of redress.

Quality Management

The Group is committed to being a leading green food brand, so
we have established stringent quality control measures. After
obtaining the food samples, our Quality Assurance Department will
conduct a quality testing process. We also engage external quality
assurance service providers to conduct sample testing of the
quality of our raw materials and products. With the collaboration of
our Quality Assurance Department and external quality assurance
service providers, we are confident to continue providing quality
food to our customers.

All three catering outlets and the food trading entity hold valid Food
Business Licences. The outlets implement goods receipt
inspection, invoice and certificate verification, 48-hour sample
retention and short-dated stock management as required under the
Food Safety Law of the People's Republic of China, and the trading
entity requires suppliers to provide inspection and quarantine
certificates for each batch of frozen and chilled products. During
the Reporting Period, no product was recalled for safety and health
reasons and no product liability claim was made against the Group.
The Group has not obtained ISO 22000 or HACCP certification;
quality and safety are assured through the above licence-based
and internal control measures.

Customer Service

The Group believes that customer opinions and suggestions are a
good opportunity to get feedback from the community and
customers, so as to determine the need to improve services and
policies. We have set up different channels for our customers to
express their opinions and suggestions. Customers can easily find
our contact number, fax number and email address in the
packaging of the product. Our Sales Department will handle all
customer feedback.
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During the Reporting Period, the Group received approximately
204 complaints relating to its products and services, of which
approximately 196 related to the three catering outlets (including
complaints and negative reviews received through dine-in
feedback and third-party platforms) and 8 related to the food
products business. All complaints were handled and closed by the
outlets or the Sales Department, and none was escalated to a
regulatory authority or resulted in any penalty. Customer feedback
is reviewed by each outlet, and recurring issues such as serving
speed and dish quality are incorporated into staff training.

Privacy Protection

The Group recognizes that protecting the privacy rights of
customers and business partners is a key factor in our success.
Protecting customer privacy has always been a top priority for the
Group. The Group has established security measures to provide
adequate protection and confidentiality for data and information,
and to protect and maintain data confidentiality during the
operation. At the same time, we also require employees to sign
confidentiality and non-competition agreements in order to bear the
confidentiality obligations. In addition, the Group has established
strict policies regarding the collection and use of personal data.

Intellectual Property Rights

In order to effectively manage the intellectual property rights of the
Group, we have set up relevant management procedures. When
we find that others have intellectual property infringements against
the Group, lawyers will be consulted and protect the intellectual
property rights of the Group under their guidance. For those who
infringe on intellectual property rights, we will file a lawsuit in
accordance with the “Article 213 of the Criminal Law of the
People's Republic of China” to protect the legitimate rights and
interests of intellectual property held by the Group. In addition, we
also avoid infringement of the intellectual property rights of others.
When using words, graphics or a combination of similar or identical
trademarks, we will conduct patent searches to avoid intellectual
property infringement.

The Group's catering outlets conduct promotional activities through
their own social media accounts and third-party platforms, and the
food products business publishes product information through
distributors. All publicity materials are reviewed before release to
ensure that they are truthful and accurate and comply with the
“Advertising Law of the People's Republic of China”, and product
labels carry the information required by the applicable food
labelling standards. During the Reporting Period, the Group did not
receive any regulatory warning or penalty in respect of advertising
or labelling.

Advertising and Labelling

Based on the business nature of the Group, the Group only
conducts limited publicity activities. Therefore, the Group's
business operations do not involve significant advertising and label
related risks.
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B7. Anti-corruption

General Disclosure

Anti-corruption

The Group believes that a clean corporate culture is the key to the
Group's continued success. Therefore, the Group attaches great
importance to anti-corruption work, policies and systems and is
committed to building a clean and transparent corporate culture.

To promote a good and ethical corporate culture, we conduct
regular anti-corruption training for our employees. The training
covers relevant laws and regulations, past cases and methods of
dealing with corruption. To educate employees about corruption,
bribery and conflicts of interest, and appropriate methods of
dealing with such situations, we have developed specific policies
and circulated them among employees. The policy also states the
whistle-blowing procedure so employees can report any suspected
cases in a timely manner.

During the Reporting Period, all six directors of the Board received
anti-corruption training of four hours each, and approximately 96%
of our employees (453 out of 472) received anti-corruption training
of approximately one hour each, delivered as part of the induction
programme and the annual briefing on the code of integrity. No
case of corruption, bribery, extortion, fraud or money laundering
was recorded during the Reporting Period.

The Group has complied with laws and regulations regarding the
prevention of bribery, extortion, fraud and money laundering,
including the “Company Law of the People's Republic of China”.
During the Reporting Period, no corruption litigation was brought
against the Group and its employees, no report was received
through the whistleblowing channels, and no material non-
compliance in the areas of securities, environmental, labour,
privacy or advertising laws and regulations was identified.

The Group has complied with laws and regulations regarding the
prevention of bribery, extortion, fraud and money laundering,
including the “Company Law of the People's Republic of China”.
During the Reporting Period, no corruption litigation against the
Group and its employees occurred.

Whistleblowing Mechanism

The Group is highly cautious about any misconduct related to
bribery and corruption. The Group has established and formulated
internal whistleblowing procedures and encourages employees to
report any suspected misconduct or malpractice within the Group
through various confidential reporting channels (including but not
limited to letter, email and telephone). Employees can also contact
the administrative manager directly to report corruption cases. The
safety and confidentiality of the reporting channels are also our top
concerns, only senior management and authorized employees
have access to such reports.
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The Group will also investigate any suspected or illegal conduct to
ensure that all relevant information is complete and documented
thoroughly. If any violations are found, the Group will take
disciplinary action and bring it to the court when any illegal activity
is discovered.

B8. Community Investment

General Disclosure

Corporate Social Responsibility

The Group bears the responsibility of giving back to society. As a
responsible corporate citizen, the Group actively fulfills its social
responsibilities and has been committed to supporting various
public welfare and community activities. The Group hopes to foster
employees' sense of social responsibility and therefore
encourages employees to participate in social welfare activities
during their work and private time. We believe that by participating
in the activities of giving back to the community, civic awareness
and correct values of our employees can be enhanced and
establish. We also demonstrate our strong sense of social
responsibility by providing quality green and healthy seafood
continuously.

During the Reporting Period, the Group did not make any material
donation or community investment, and no expenditure on
community engagement was recorded. The Group will consider
participating in community activities organised in the districts
where its outlets operate as its catering business develops, and
will report on such activities in future reports.
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BRUBBENGERSEEmTZRIMEL
R EEER.

R|BEHE, AEEUEFEEQTEKRSB
BotERE, TERSHESRLEN
Xit. BEEREBNER, AEEKE
B2EPIEMELRERIN AT EE, I
RBEHRSTREEBBR.

SHRNHEBIRAT | —E I FIRE. HaREaHRSE
Gaodi Holdings Limited | ESG Report 2026

36



BBHaXBAARAEM
(IRIR. HERERESTH) AEESIFR

THE ESG REPORTING GUIDE CONTENT INDEX OF THE STOCK

EXCHANGE OF HONG KONG LIMITED

Subject Areas,
Aspects, General

Disclosures and KPls

[EE. —RRIREREE

ABEE

Aspect A1: Emissions

[EE A1 HEKA)

General Disclosure

— IR

KPI A1.1
BREAEIEIR A1.1

KPI A1.2

BRIEAEIETR A1.2
KPI A1.3

RISHERUEIR A1.3

KPI A1.4
BIHEAERUEIR A1.4

KPI A1.5
RIREEIIEIE A1.5

KPI A1.6
BHEAERUEIR A1.6

Description
ik

Information on:

BRERMRERISHIAL. MKRTHATHES.

BENBEEEYRELER:

(a) the policies; and
BER, &

(b) compliance with relevant laws and
regulations that have a significant impact on
the issuer relating to Exhaust Gas and GHG
emissions, discharges into water and land,
and generation of hazardous and non-
hazardous waste.
BFHET AGERTENEREE R
&R,

The types of emissions and respective

emissions data.

HEWEEE N AR HE EUR,

GHG emissions in total (in tonnes) and intensity.
BERBEHINE (LEEtE) REE,

Total hazardous waste produced (in tonnes) and
intensity.

PRETEEEENRE (LEE) REE,

Total non-hazardous waste produced (in tonnes)
and intensity.

FTEEEEEREYRSE (LIERTE) REE.
Description of reduction initiatives and results
achieved.

ERRRAFERIERE N TSR,

Description of how hazardous and non-
hazardous wastes are handled, reduction
initiatives and results achieved.

R EEEENEEEZYL L. REEES
HIETER SRR,

Section/Declaration

EHi/ER

Emissions

HERD

Emissions — Exhaust Gas
Emissions, GHG Emissions
HERUD - BERHERL. IRESR
BEHER

Emissions — GHG Emissions
HER) —RE=RBEHER
Emissions — Waste
Management

HER) -RE =Y S 18

(Not Applicable — Explained)
(NEA - EfERE)
Emissions — Waste
Management

HER) — REsREIE
Emissions — Exhaust Gas
Emissions, GHG Emissions
HER) — BERHEL. IR=ESR
BEHEL

Emissions — Waste
Management

HE) - EERE1E
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Subject Areas, Description
Aspects, General R

Disclosures and KPIs

[EmE. —RRIREEMREIE
e

Aspect A2: Use of Resources
jBmE A2: ERfER

General Disclosure Policies on the efficient use of resources,

—RRIGEE including energy, water and other raw materials.
BYERER (B1FER. KEREMEMR) /Y
BER,

KPI A2.1 Direct and/or indirect energy consumption by

FRAERUEIE A2.1 type in total and intensity.
RARRLEI D BN/ SRS R E N B,
Water consumption in total and intensity.

BFEKENEE.

KPI A2.2
BHEAERUEIR A2.2

KPI A2.3
BRHEAERUEIR A2.3

Description of energy use efficiency initiatives
and results achieved.

fmABEIRE A S R FT{S AR,

Description of whether there is any issue in
sourcing water that is fit for purpose, water
efficiency initiatives and results achieved.
EAKENEAKE ERT B URERE, LISRAA
K aset S RS SR.

Total packaging material used for finished
products (in tonnes) and with reference to per
unit produced.

L RATAEERNGEE (LINEHE) REBE
EB(EE,

Aspect A3: The Environment and Natural Resources

[EHE A3: IRIERKAER
General Disclosure

KPI A2.4
BREAEIEIR A2.4

KPI A2.5
BREAEIEIR A2.5

Policies on minimizing the issuer’s significant

—REIREE impact on the environment and natural
resources.
BRI T ABIRIBE R RAE RIS B KRB
KPI A3.1 Description of the significant impacts of activities

RIRAESUEIZ A3 on the environment and natural resources and
the actions taken to manage them.

BRER EHHIRENAAE RNERFERD
REEEEE2091T8).
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Section/Declaration

EHi/208

Use of Resources

BiRfER

Use of Resources — Energy
Management

GIRER - sEREE

Use of Resources — Water
Resources Management
ERER - KEREE
Use of Resources —Energy
Management

ERfER - sEREE

Use of Resources —Water
Resources Management
BIREA - AXKEE

Use of Resources — Use of
Packaging Materials

EIREMA - f%tHER

The Environment and
Natural Resources
RIBENKAER

The Environment and
Natural Resources — Natural
Resource Management
RIERIRER -KAERE
i

EEER A
EY=Fi=
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Subject Areas,
Aspects, General

Disclosures and KPls

[EE. —RRikERERGE

ABEE

Aspect B1: Employment

@ B1: (&=

General Disclosure
—RRHREE

KPI B1.1
BRHAERIEIR B1.1

KPI B1.2
BRHEAERUEIR B1.2

Description
ik

Information on:
BEFMNEERE. BEKSH. TIEHE. &
. FE#E. 2. RERUREMFER

fEAe9:
(a) the policies; and
BER, &

(b) compliance with relevant laws and
regulations that have a significant impact on
the issuer relating to compensation and
dismissal, recruitment and promotion,
working hours, rest periods, equal
opportunity, diversity, antidiscrimination,
and other benefits and welfare.
EBTHET ANBERTEIVER AR IR
RIEHL,

Total workforce by gender, employment type,

age group and geographical region

RIER. RIBLEE. FRERILEEDrIRE

LS

Employee turnover rate by gender, age group

and geographical region

2R, FEERISREI D RIRERALLR

Aspect B2: Health and Safety

B B2: fEEETE
General Disclosure

—RIRE

KPI B2.1
BRSE(EUEIR B2.1
KPI B2.2
BISE(EUEIR B2.2
KPI B2.3
BRS(EUEIR B2.3

Information on:

BRERHEZ2 TIRRERIRERS B RIS

=19:

(a) the policies; and
BER, &

(b) compliance with relevant laws and
regulations that have a significant impact on
the issuer relating to providing a safe
working environment and protecting
employees from occupational hazards.
BT ANBEAR BRERE SRR
&R,

Number and rate of work-related fatalities

E TERSEMIE T AIA SR LR

Lost days due to work injury

ETEEETIEEE

Description of occupational health and

safety measures adopted, how they are

implemented and monitored

AT R R 28, LR

ERITREZTGE

Section/Declaration

EHi/208

Employment

U

Employment

U

Employment

U

Health and Safety
2R e

Health and Safety
2R e
Health and Safety
2R e
Health and Safety
(e
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Subject Areas, Description
Aspects, General R

Disclosures and KPls

B, —RRiNEREIRE

EEE

Aspect B3: Development and Training

[ B3: FERIE

General Disclosure Policies on improving employees’ knowledge

—RRIGEE and skills for discharging duties at work.
Description of training activities.
BRIETHEE BT TIRBERIANE M RERI
. HALEEED,

KPI B3.1 The percentage of employee trained by gender
RAHZAEIIEIR B3.1 and employee category
RIERINRELER IS HIZIIREF L
KPI B3.2 The average training hours completed per
REHEAERIEIE B3.2 employee by gender and employee category
RIERINIRELERED, BREREHN ZiAIF
IS

Aspect B4: Labour Standards
B B4: 5T #EE

General Disclosure Information on:
— AR EE BRI LIEET ahass ThY:
(a) the policies; and
BER, ®

(b) compliance with relevant laws and
regulations that have a significant impact on
the issuer relating to preventing child and
forced labour.

J_—rﬂ BT ANBEATEREREENRM

&R,
KPI B4.1 Description of measures to review employment
RASEAETISIE B4 practices to avoid child and forced labour
AR RSB AIRTE B LB o 28 T R a@ !5
KPI B4.2 Description of steps taken to eliminate such
RIRLEUEIZ B4.2 practices when discovered

AR R R E RS RATRA S
3:04
[LZS

Aspect B5: Supply Chain Management

[EHE BS: {rEsEEis

General Disclosure Policies on managing environmental and social

—RRIEE risks of the supply chain.
BIRHERIRIE R S RRECR,

KPI B5.1 Number of suppliers by geographical region

RREIER B5.1 Zitt=E S RI R EE

KPI B5.2 Description of practices relating to engaging

FRERUEIZ B5.2 suppliers, number of suppliers where the

practices are being implemented, how they are
implemented and monitored
HIABRRIERERERAIES, SHEHMNITHRIMES
ROttEREE. LUNREREFINRITRERDE

Section/Declaration

EHi/208

Development and Training

il

Development and Training

il

Development and Training

il

Labour Standards
LT #R|

Labour Standards
L5 T #EH))

Labour Standards
L5 T #EH)

Supply Chain Management
HrEiEEE

Supply Chain Management
=g
Supply Chain Management
HrEiEEE
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Subject Areas,
Aspects, General

Disclosures and KPls

[EE. —RRikERERGE

ABEE

Description
ik

Aspect B6: Product Responsibility

@ B6: ERETE

General Disclosure

—RRINEE

KPI B6.1
BRHEAEREIR B6.1

KPI B6.2
BIHEAEREIR B6.2

KPI B6.3
BIHEAERER B6.3

KPI B6.4
BIRAERIIEIR B6.4

KPI B6.5
BIRAERIIEIR B6.5

Information on:
BEEPMEHERTIRGIERERE, BS. &
EEYSEINE_ES=IYYSE ORI B

(a) the policies; and
KR, &

(b) compliance with relevant laws and
regulations that have a significant impact on
the issuer relating to health and safety,
advertising, labelling and privacy matters
relating to products and services provided
and methods of redress.

ETHEIT ABEARTBREREER MRS
RIEHL,

Percentage of total products sold or shipped

subject to recalls for safety and health reasons

EENEEFERRH TR R ERIERM/A

Il ESEpa)nd

Number of products and service related

complaints received and how they are dealt with

RN ERNIRISRIRRE B LN BE X

Description of practices relating to observing and

protecting intellectual property rights

A B e N R RS A B RIAIIE A

Description of quality assurance process and

recall procedures

HrESRERERERLKESF

Description of consumer data protection and

privacy policies, how they are implemented and

monitored

HAEEEERMRENIEIABER, LUINRIERHT

REERE

Aspect B7: Anti-corruption

[EH B7: REIS

General Disclosure

— e

KPI B7.1
BRSE(EUEIR BT.1

Information on:

BRAMLLERRR. 13, HEERIEREZAY:

(a) the policies; and
BER, &

(b) compliance with relevant laws and
regulations that have a significant impact on
the issuer relating to bribery, extortion, fraud
and money laundering.
ETHEITABEAZBREREER MRS
&R,

Number of concluded legal cases regarding

corrupt practices brought against the issuer or its

employees during the reporting period and the
outcomes of the case

SERERINEE T A HREIRE W ESEENE
TSERAARMHIEIE KRN

Section/Declaration

EHi/208

Product Responsibility
EmaE

Product Responsibility 257
Bt
@A

Product Responsibility ZE &7
(==

TR

Product Responsibility
EmaE

Product Responsibility
EmElt

Product Responsibility
EmElt

Anti-corruption
R&ES

Anti-corruption R&5
TEA
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Subject Areas,
Aspects, General
Disclosures and KPIs
[Em. —RRIEERERE
fEBEE

KPI B7.2
FRERUEIE BT.2

Description
ik

Description of preventive measures and whistle-
blowing procedures, how they are implemented
and monitored

AR E e N B RIE R, IASAERIIA TR BE R
J3iE

Aspect B8: Community Investment

JEME B8: {fEIRE
General Disclosure
—HRiEE

KPI B8.1
BRHAEREIR B8.1

KPI B8.2
BRHEAERUIEIS B8.2

Policies on community engagement to
understand the needs of the communities where
the issuer operates and to ensure its activities
take into consideration the communities’
interests.

BRI RS R EER T RREER
HEBEBGE B B2 HAVEER,

Focus areas of contribution (e.g. education,
environmental concerns, labour needs, health,
culture, sport)

EISREE (WHE. BREE. F1HK
. X, 888)

Resources contributed (e.g. money or time) to
the focus area

ERIREPMEAER (WEE)

SRHBIRAT | “B-AFRE. 8K

Section/Declaration

EHi/208

Anti-corruption
k&5

Community Investment

HERE

Community Investment

HERE

Community Investment

HERE

EEER A
EY=Fi=
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