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1.1 Basis of Disclosure

The Report is prepared and disclosed in accordance with the Capital Rules for 
Commercial Banks (J.J.Z.J.L [2023] No. 4)  issued by the National Financial Regulatory 
Administration (“NFRA”).

The Group has been approved to implement the advanced capital measurement 
approaches in April 2014. For the Bank’s Head Office, domestic branches and BOCHK, 
Foundation Internal Rating-Based (FIRB) approach is adopted for general corporates 
and small or medium-sized entities (SMEs) credit risk exposures, while Advanced 
Internal Rating-Based (AIRB) approach is adopted for retail residential mortgages, 
qualifying revolving retail exposures (QRRE) as well as other retail risk exposures. 
Standardised approach is adopted for other types of credit risk exposures and all credit 
risk exposures of other consolidated institutions. Standardised approach is adopted for 
market risk and operational risk.

1.2 Disclosure Statement

The Report is prepared in accordance with the Capital Rules for Commercial Banks , 
rather than financial accounting standards. Therefore, some information in the Report 
may not be directly comparable to the financial information in the financial reports from 
the same period.

The Group has established a robust governance structure for pillar 3 regulatory capital 
disclosure, which is approved by the Board of Directors and implemented by the Senior 
Management through effective internal control processes. This ensures a thorough 
review of information disclosure content and the authenticity and reliability of disclosed 
information.

1 Introduction
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2.1 KM1: Key metrics (at consolidated group level)

Amounts in millions of Renminbi (except percentages)

a b c d e
As at 

30 September 
2026

As at 
30 June

2026

As at 
31 March

2026

As at 
31 December 

2025

As at 
30 September 

2025

Available capital (amounts)

1 Net common equity Tier 1 capital 2,713,934 2,681,031 2,664,179 2,622,071 2,603,692
2 Net Tier 1 capital 3,123,887 3,040,754 3,044,074 3,002,708 3,034,150
3 Net capital 4,159,002 4,078,843 3,986,395 3,945,867 3,861,955

RWA (amounts)

4 Total RWA 22,540,489 22,276,506 21,865,748 20,932,851 20,694,578
4a Total RWA (pre-floor1) 22,540,489 22,276,506 21,865,748 20,932,851 20,694,578

Capital adequacy ratio

5 Common equity Tier 1 capital adequacy ratio (%) 12.04% 12.04% 12.18% 12.53% 12.58%
5a Common equity Tier 1 capital adequacy ratio (%) 

 (pre-floor) 12.04% 12.04% 12.18% 12.53% 12.58%
6 Tier 1 capital adequacy ratio (%) 13.86% 13.65% 13.92% 14.34% 14.66%
6a Tier 1 capital adequacy ratio (%) (pre-floor) 13.86% 13.65% 13.92% 14.34% 14.66%
7 Capital adequacy ratio (%) 18.45% 18.31% 18.23% 18.85% 18.66%
7a Capital adequacy ratio (%) (pre-floor) 18.45% 18.31% 18.23% 18.85% 18.66%

Additional capital requirements

8 Capital conservation buffer requirement (%) 2.50% 2.50% 2.50% 2.50% 2.50%
9 Countercyclical buffer requirement (%) 0.00% 0.00% 0.00% 0.00% 0.00%
10 G-SIB and/or D-SIB additional requirements2 (%) 1.50% 1.50% 1.50% 1.50% 1.50%
11 Total additional capital requirements (%) (8 + 9 + 10) 4.00% 4.00% 4.00% 4.00% 4.00%
12 Ratio of net common equity Tier 1 capital 

 available after meeting the bank’s minimum 
 capital requirements3 (%) 7.04% 7.04% 7.18% 7.53% 7.58%

Leverage ratio

13 Adjusted on- and off-balance sheet exposures 43,314,628 42,067,699 41,578,304 40,339,678 39,304,166
14 Leverage ratio (%) 7.21% 7.23% 7.32% 7.44% 7.72%
14a Leverage ratio a4 (%) 7.21% 7.23% 7.32% 7.44% 7.72%
14b Leverage ratio b5 (%) 7.23% 7.21% 7.32% 7.42% 7.71%
14c Leverage ratio c6 (%) 7.23% 7.21% 7.32% 7.42% 7.71%

2 Overview of risk management, key prudential metrics 
and Risk-Weighted Assets (RWA)



4

a b c d e
As at 

30 September 
2026

As at 
30 June

2026

As at 
31 March

2026

As at 
31 December 

2025

As at 
30 September 

2025

Liquidity Coverage Ratio (LCR)

15 Total high-quality liquid assets (HQLA) 7,148,971 6,828,679 6,682,490 6,598,910 6,346,154
16 Total net cash outflow 5,306,636 4,951,857 4,621,762 4,382,948 4,591,592
17 LCR7 (%) 134.78% 138.60% 144.67% 150.60% 138.29%

Net Stable Funding Ratio (NSFR)

18 Total available stable funding 26,159,758 25,530,778 25,673,825 24,929,016 24,584,294
19 Total required stable funding 20,444,998 20,125,677 20,121,689 19,513,298 19,222,377
20 NSFR8 (%) 127.95% 126.86% 127.59% 127.75% 127.89%

Supplementary description:

1. In Line 4a, “Total RWA (pre-floor)” means that a commercial bank’s partial or all risk-weighted 

assets calculated by the advanced approach for capital measurement shall be no less than 72.5% of 

the total RWA calculated by other approaches. As at September 30, 2026, the Group’s RWA did not 

touch the capital floor;

2. In Line 10, “G-SIB and/or D-SIB additional requirements” means that as at the end of the reporting 

period, the Group is classified as a D-SIB in bucket 4, subject to a 1% additional capital requirement; 

simultaneously, it is classified under bucket 2 among G-SIBs, subject to a 1.5% additional capital 

requirement. The additional capital requirement for the Group is determined to be 1.5% based on the 

higher of the two;

3. In Line 12, “Ratio of net common equity Tier 1 capital available after meeting the bank’s minimum 

capital requirements (%)” refers to the difference between Line 5 and the minimum requirement of 

5% for common equity Tier 1 capital adequacy ratio;

4. In Line 14a, “Leverage ratio a” refers to the leverage ratio without considering the temporary 

exemption from required reserves (if applicable);

5. In Line 14b, “Leverage ratio b” refers to the leverage ratio calculated by considering the temporary 

exemption from required reserves (if applicable) and using the simple arithmetic average of the daily 

balance of securities financing transactions in last quarter;

6. In Line 14c, “Leverage ratio c” refers to the leverage ratio calculated without considering the 

temporary exemption from required reserves (if applicable) but using the simple arithmetic average 

of the daily balance of securities financing transactions in last quarter;

7. In Line 17, “LCR” are the daily average ratio of current quarter;

8. In Line 20, “NSFR” are the ending values of each quarter.
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2.2 KM2: Key metrics – Total loss-absorbing capacity (TLAC) 
requirements (at resolution group level)

Amounts in millions of Renminbi (except percentages)

a b c d e
As at 

30 September 
2026

As at 
30 June

2026

As at 
31 March

2026

As at 
31 December 

2025

As at 
30 September 

2025

1 TLAC available 4,952,489 4,825,736 4,683,022 4,619,168 4,529,301
2 Total RWA at resolution group level 22,540,489 22,276,506 21,865,748 20,932,851 20,694,578
3 TLAC risk-weighted ratio1 (1/2) 21.97% 21.66% 21.42% 22.07% 21.89%
4 Adjusted on- and off-balance sheet exposures 

 at resolution group level 43,314,628 42,067,699 41,578,304 40,339,678 39,304,166
5 TLAC leverage ratio (1/4) 11.43% 11.47% 11.26% 11.45% 11.52%

Supplementary description:

1. In line 3, according to “the Administrative Measures for the Total Loss-absorbing Capacity of Global 
Systemically Important Banks ”, the bank shall meet both external TLAC ratio requirements (16%) 

and capital buffer requirements (4%), including conservation buffer (2.5%) and capital surcharge for 

global systemically important banks (1.5%), totaling 20%.
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2.3 OV1: Overview of RWA

Amounts in millions of Renminbi

a b c

RWA

Minimum 
capital 

requirements
As at 

30 September
2026

As at 
30 June

2026

As at 
30 September 

2026

1 Credit risk 20,839,063 20,635,975 1,667,125
2 Credit risk (excluding counterparty credit risk, credit 

valuation adjustment risk, equity investments in 
funds in banking book and securitisation exposures 
in banking book), of which: 20,475,816 20,244,263 1,638,065

3 Standardised approach (SA), of which: 8,234,320 8,031,024 658,746
4 Unsettled securities, commodities, and foreign 

exchange transactions – – –
5 Amounts below the threshold deductions 275,553 244,367 22,044
6 Foundation internal ratings-based (FIRB) approach 10,486,431 10,481,058 838,914
7 Supervisory slotting approach 1,692 2,801 135
8 Advanced internal ratings-based (AIRB) approach 1,753,373 1,729,380 140,270

9 Counterparty credit risk, of which: 143,320 158,592 11,466

10 Standardised approach for counterparty credit risk 143,320 158,592 11,466
11 CEM – – –
12 Other CCR – – –

13 Credit valuation adjustment (CVA) 68,208 65,872 5,457
14 Equity investments in funds in banking book, of which: 137,626 150,251 11,010

15 Look-through approach 364 14,730 29
16 Mandate-based approach 128,323 127,559 10,266
17 1250% Risk weight 8,939 7,962 715

18 Securitisation exposures in banking book, of which: 14,093 16,997 1,127

19 Securitisation IRB approach (SEC-IRBA) – – –
20 Securitisation external ratings-based approach  

(SEC-ERBA)1 14,093 16,997 1,127
21 Securitisation standardised approach (SEC-SA) – – –
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a b c

RWA

Minimum 
capital 

requirements
As at 

30 September
2026

As at 
30 June

2026

As at 
30 September 

2026

22 Market risk, of which: 386,526 329,933 30,922

23 Standardised approach (SA) 386,526 329,933 30,922
24 Internal model approach (IMA) – – –
25 Simplified standard approach – – –

26 Capital charge for switch between trading book and 
banking book 20,730 16,428 1,658

27 Operational risk 1,294,170 1,294,170 103,534
28 Floor adjustment – –

29 Total 22,540,489 22,276,506 1,803,239

Supplementary description:

1. In Line 20, securitisation exposures applied 1250% risk weight are included.
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For information on our global systemically important banks (G-SIBs) indicators, 
please visit Bank of China’s official website (www.boc.cn) and navigate to Investor  
Relations > Financial Reports.

3 Macro-Prudential Supervision Measures
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4.1 LR1: Summary comparison of accounting assets vs leverage ratio 
exposure measure

Amounts in millions of Renminbi

a b
As at 

30 September 
2026

As at 
30 June

2026

1 Total consolidated assets 41,108,449 40,186,351
2 Adjustments that are consolidated for accounting purposes 

 but outside the scope of regulatory consolidation (684,668) (676,640)
3 Adjustment for fiduciary assets – –
4 Adjustment for derivative financial instruments 97,932 118,333
5 Adjustment for securities financing transactions 40,895 32,670
6 Adjustment for off-balance sheet exposures 2,780,644 2,434,704
7 Adjustment for securitised exposures – –
8 Adjustment for regular-way purchases and sales of 

 financial assets – –
9 Adjustment for eligible cash pooling transactions – –
10 Adjustment for temporary exemption of central bank 

 reserves (if applicable) – –
11 Adjustments for prudent valuation adjustments and provisions – –
12 Other adjustments (28,624) (27,719)

13 Adjusted on- and off-balance sheet exposures 43,314,628 42,067,699

4 Leverage ratio
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4.2 LR2: Leverage ratio

Amounts in millions of Renminbi (except percentages)

a b
As at 

30 September 
2026

As at 
30 June 

2026

On-balance sheet exposures
1 On-balance sheet assets (excluding derivatives and securities 

 financing transactions (SFTs)) 40,524,243 39,803,616
2 Less: Provisions associated with on-balance sheet exposures (617,364) (620,127)
3 Less: Tier 1 capital regulatory adjustments (28,624) (27,719)
4 Adjusted on-balance sheet exposures (excluding derivatives 

 and SFTs) 39,878,255 39,155,770

Derivative exposures
5 Replacement cost associated with all derivatives transactions 

 (i.e. net of eligible cash variation margin and/or with bilateral 
 netting) 67,426 94,637

6 Add-on amounts for potential future exposure associated with all 
 derivatives transactions 175,536 177,069

7 Gross-up for derivatives collateral provided where deducted from 
 the balance sheet assets – –

8 Less: Deductions of receivable assets for cash variation margin 
 provided in derivatives transactions (1,242) (664)

9 Less: Exempted CCP leg of client-cleared trade exposures – –
10 Effective notional amount of written credit derivatives – –
11 Less: Deductible amounts for written credit derivatives – –
12 Total derivative exposures 241,720 271,042

SFT exposures
13 Accounting balance for SFT exposures 373,114 173,513
14 Less: Deducted amounts for SFT assets – –
15 Counterparty credit risk exposure for SFT exposures 40,895 32,670
16 Agent transaction exposures – –
17 Total securities financing transaction exposures 414,009 206,183

Off-balance sheet exposures
18 Off-balance sheet exposures 9,037,362 8,695,835
19 Less: Adjustments for conversion to credit equivalent amounts (6,243,104) (6,247,436)
20 Less: Provisions associated with off-balance sheet exposures (13,614) (13,695)
21 Adjusted off-balance sheet exposures 2,780,644 2,434,704
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a b
As at 

30 September 
2026

As at 
30 June 

2026

Net Tier 1 capital and adjusted on- and off-balance sheet exposures
22 Net Tier 1 capital 3,123,887 3,040,754
23 Adjusted on- and off-balance sheet exposures 43,314,628 42,067,699

Leverage ratio
24 Leverage ratio 7.21% 7.23%
24a Leverage ratio a 7.21% 7.23%
25 Minimum leverage ratio requirement 4.00% 4.00%
26 Applicable leverage ratio buffers 0.75% 0.75%

Disclosure of mean values
27 Quarterly mean daily value of gross SFT assets 256,976 295,385
27a Quarter-end value of gross SFT assets 373,114 173,513
28 Adjusted on- and off-balance sheet exposures a1 43,198,490 42,189,571
28a Adjusted on- and off-balance sheet exposures b2 43,198,490 42,189,571
29 Leverage ratio b 7.23% 7.21%
29a Leverage ratio c 7.23% 7.21%

Supplementary description:

1. In Line 28, “Adjusted on- and off-balance sheet exposures a” refers to the balance of adjusted on- 

and off-balance sheet assets calculated by considering the temporary exemption from required 

reserves (if applicable) and using the simple arithmetic average of the daily balance of SFTs;

2. In Line 28a, “Adjusted on- and off-balance sheet exposures b” refers to the balance of adjusted on- 

and off-balance sheet assets calculated without considering the temporary exemption from required 

reserves (if applicable) but using the simple arithmetic average of the daily balance of SFTs.
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5.1 LIQ1: Liquidity Coverage Ratio (LCR)

According to the Disclosure Rules on  Liquidity Coverage Ratio of Commercial Banks , 
the Group disclosed the information of liquidity coverage ratio (“LCR”)1 as follows.

Regulatory requirements of liquidity coverage ratio

As stipulated by the Rules on Liquidity Risk Management of Commercial Banks  issued 
by the NFRA, the minimum regulatory requirement of LCR is 100%.

The Group’s liquidity coverage ratio

Since 2017, the Group measured the LCR on a day-to-day consolidated basis. In the 
third quarter of 2026, the Group measured a total of 92-days of LCR on this basis, 
with average ratio2 standing at 134.78%, representing a decrease of 3.82 percentage 
points over the previous quarter, which was primarily due to the increase in the net cash 
outflows.

2026 2025

Quarter 
ended 30 

September

Quarter 
ended 30 

June

Quarter 
ended 31 

March

Quarter 
ended 31 

December

Average value of LCR 134.78% 138.60% 144.67% 150.60%

5 Liquidity
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The Group’s average values of consolidated LCR individual line items in the third 
quarter of 2026 are as follows:

Amounts in millions of Renminbi (except percentages)

a b
The third quarter of 2026

Total 
unweighted 

value

Total 
weighted 

value

High-quality liquid assets

1 Total high-quality liquid assets (HQLA) 7,148,971

Cash outflows

2 Retail deposits and deposits from small business customers,  
of which: 13,717,025 972,120

3 Stable deposits 7,802,541 380,672
4 Less stable deposits 5,914,484 591,448

5 Unsecured wholesale funding, of which: 14,526,408 5,620,672

6 Operational deposits (excluding those generated from  
correspondent banking activities) 7,230,484 1,788,760

7 Non-operational deposits (all counterparties) 7,279,350 3,815,338
8 Unsecured debts 16,574 16,574

9 Secured funding 2,389
10 Additional requirements, of which: 3,694,364 2,592,615

11 Outflows related to derivative exposures and other collateral  
requirements 2,510,839 2,510,839

12 Outflows related to loss of funding on debt products – –
13 Credit and liquidity facilities 1,183,525 81,776

14 Other contractual funding obligations 112,221 112,221
15 Other contingent funding obligations 4,235,613 132,143

16 Total cash outflows 9,432,160

Cash inflows

17 Secured lending (Including reverse repos and securities borrowing) 207,366 185,686
18 Inflows from fully performing exposures 1,842,900 1,285,709
19 Other cash inflows 2,796,373 2,654,129

20 Total cash inflows 4,846,639 4,125,524

Adjusted value

21 Total HQLA 7,148,971
22 Total net cash outflows 5,306,636
23 Liquidity Coverage Ratio (%) 134.78%
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Supplementary description:

1. The LCR aims to ensure that commercial banks have sufficient HQLA that can be converted into 

cash to meet the liquidity requirements for at least thirty days under stress scenarios determined by 

the NFRA;

2. The average of LCR and the averages of all related individual items are the day-end simple 

arithmetic averages of figures over each quarter.


