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Sustainability Report

l. Board Statement
Dear Stakeholders,

The 2026 retail dynamics have undergone permanent structural
adjustments, shaped by three persistent macroeconomic forces:
ongoing cost pressures, rapid Al adoption, and shifting definitions of
value.

Bonjour continues its digital transformation journey, exemplifying
the strategic transformation of HKMALL (F#3%)into a robust
cross-border e-commerce and merchant empowerment platform.
By refining its supply chain infrastructure, digital ecosystem, and
localized expertise, HKMALL bridges global brands and Mainland
enterprises with the vast consumer market of the Greater Bay
Area and international channels. Through integrated online-and-
offline collaboration and comprehensive merchant support services,
HKMALL continues to reinforce Hong Kong’s status as a pivotal
international trade and distribution hub, driving sustainable growth
for the Group and its commercial partners.

Since 2020, the Group has embarked on a visionary and
transformative journey, decisively redefining its business model
to align with the rapidly evolving digital retail landscape under a
core framework of “Technology + Consumption.” This structural
evolution has centred on broadening product portfolios, accelerating
technological innovation, and constructing a resilient, multifaceted
omnichannel ecosystem.

Demonstrating strong strategic foresight, the Group executed
a decisive operational realignment in 2025 by fully phasing
out traditional physical retail shop operations. Resources and
capital were successfully reallocated toward scaling the HKMALL
e-commerce platform and expanding high-growth B2B wholesale
and distribution operations. Concurrently, during the Year, the
Group joined hands with a professional logistics partner to establish
advanced warehousing, pick-and-pack, and fulfilment services.
This infrastructure not only supports the Group’s HKMALL platform
operations but also extends comprehensive logistics solutions to
our merchants, empowering them to fulfil orders seamlessly across
multiple external eCommerce platforms.

Bonjour’s strategy emphasises omnichannel excellence, creating
customer value through the seamless integration of online and offline
channels. Furthermore, the Group’s product architecture has evolved
past traditional cosmetics into a comprehensive “Beauty, Health
& Lifestyle” portfolio, enabling the Group to successfully capture
expanding wellness-driven consumer segments and insulate revenue
against single-category vulnerabilities.

Sustainability Report 2025/2026
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Sustainability Report (continued)

L Board Statement (continued)

Sustainability has always been integral to our identity, our operations,
and the legacy we leave. Operationally, the Group has successfully
harnessed technological innovation to transition from a legacy
retail operator into an integrated ecosystem provider benefiting
consumers, merchants, and suppliers alike. HKMALL 2.0 operates
as a robust global e-commerce and merchant empowerment
engine, supporting merchants and overseas brands across multiple
international markets. This ecosystem assists Hong Kong small and
medium enterprises (SMEs) in digitally transforming their traditional
business models. This initiative continues to gain momentum, with a
growing number of suppliers participating in HKMALL.

By serving as a digital bridge, HKMALL actively assists Hong Kong
small and medium-sized enterprises (SMEs) in transforming their
traditional business models for the digital age. This ecosystem
strategy has driven sustained merchant and supplier acquisition:
as of 30 June 2026, the platform features over 430,000 SKUs and
4,500 merchants, reflecting steady scale and growing market trust.

To drive our sustainability efforts, the Group integrates
environmental, social, and governance perspectives into business
operations . We concentrated on creating a positive impact across
four pillars: Planet, People, Product, and Community. By integrating
our medium- to long-term goals and strategies into this framework,
we have further demonstrated our commitment to supporting the
environment and our communities. We also worked collaboratively
with partners to build successful and resilient business models.

During the 2025/26 period, we achieved notable progress in various
areas. We reduced air emissions from our own operations by 64%,
making significant strides toward our 2030 emissions reduction
targets. We successfully met our 2030 targets for reducing electricity
and water consumption ahead of schedule, achieving a 52%
reduction in electricity and a 48% reduction in water use. In 2026,
we achieve a 28% reduction in packaging materials as compared
with 2022 target, we have used cardboard recycling and eliminated
the use of plastic film and bags for inner packaging since December
2023.
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Sustainability Report (continued)

L. Board Statement (continued)

In parallel, the Group remains steadfast in creating a diverse,
equitable, and inclusive workplace. We are committed to ensuring
that every employee feels valued and has equal access to
opportunities and resources, regardless of gender, age, disability,
or marital status. We recognise the valuable contributions of
all employees and believe that fostering an inclusive workplace
enhances talent recruitment, employee satisfaction, and productivity.

In the previous 2024/25 Sustainability Report, the Group discussed
the opportunity to maintain strong connections with customers
and suppliers. This involved ensuring the availability of quality
products and establishing critical logistical infrastructure to better
serve our customers and business partners. Moving forward, we
will continue implementing our business transformation roadmap to
enhance the omnichannel customer experience, foster strong partner
relationships, and bridge gaps across supply chains, stores, web
marketplaces, and retailers.

Beyond driving proprietary growth, Bonjour remains steadfast in
empowering enterprises through advanced eCommerce solutions
and intelligent retail systems. Under our strategic “Thousand Sails”
(F IR H8) initiative, we provide the digital infrastructure necessary
to accelerate the transformation of traditional industries into agile,
innovation-driven enterprises, optimizing cost structures and
maximizing operational performance for our commercial partners.

To catalyse this modernization, Bonjour strengthens its competitive
moat through strategic alliances that bolster wholesale capabilities
and optimize warehousing, pick-and-pack, and distribution
networks. These partnerships ensure rapid, cost-effective product
fulfilment while unlocking access to dynamic two-way trade
corridors: facilitating international brands entering the Mainland
Chinese market, while actively enabling Mainland enterprises to
venture overseas through Bonjour’s robust, multi-market ecosystem.

Along the transformation journey, the Group have continued to
enhance sustainability practices across our supply chains and
product offerings. We will continue collaborating with industry
partners to address climate-related challenges and build resilience.
With our mission to bring “Beauty, Health & Beautiful Life,” we
are committed to delivering quality solutions while managing our
environmental impact, maintaining positive societal relationships, and
upholding strong corporate governance. Our aspiration is to continue
delivering quality products and fostering organisational health by
living our values concerning people, partners, and the planet.

Sustainability Report 2025/2026
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Sustainability Report (continued)

L Board Statement (continued)

As we look to the horizon, Bonjour will continuously evolve the
framework of “Technology + Consumption” deeper into global supply
chains. By harnessing an innovation-driven ecosystem to power
both our proprietary operations and the digital transformation of
our partner enterprises—with “a thousand sails set to catch the
global wind” —Bonjour stands ready to leverage new heights, unlock
unprecedented cross-border opportunities, and win together with
our partners in a shared global future.

The Board of Directors (“the Board”) continues to support our
sustainability initiatives and community goals. Our passion for
innovation and transformation creates opportunities to navigate
uncertainty and shape the future. The Board supports management
in adopting best industry practices to achieve stronger financial
performance and create long-term value for stakeholders.
Additionally, the Board regularly reviews ESG initiatives, performance
targets, and sustainability metrics to ensure alignment with the
Group’s unwavering commitment to environmentally responsible
operations and long-term sustainability.

Finally, | would like to express my gratitude to the entire Bonjour
team for their passion and commitment to our purpose and for
positively impacting the communities we serve. We are still in the
early stages of our sustainability journey toward effecting positive
change. The Group is closely collaborating with stakeholders
and business partners to address the issues and challenges we
encounter as we strive to build greener product portfolios, protect
our planet, cultivate a talented workforce, and create inclusive
workplaces and communities. | extend my sincere thanks to our
shareholders, Board of Directors, and employees for their continuous
and unwavering support.

Chairman
September 2026
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Sustainability Report (continued)

Sustainability-related targets and performance

AR R B AR

) Environment B - pr

-
Sub-category 515 Performance in 2026 | 2026&§%
Air Emissions H#} 64% W vs 2022 baseline
Electricity consumption 38t 15% W by 2030 520 W vs 2022 baseline
Wastes reduction %5 20% W vs 2022 baseline
Paper packaging reduction 1) 20% W by 2030 1) 28% W carton boxes usage
WERHE 2) 2 Tonne recycle carton boxes per year 2) Onltrack
Water consumption
kR 10% W by 2030 48% Wb vs 2022 baseline
I—)
&5 Social 3 ® - Supporting ourPe
Sub-category 73 5 Performance in 2026 | 20264
3.18 Training hours par employee
e 10% P vov
Training hours per employee 5 55% P vs 2022 baseline
40% of employees trained 17% ¥ employees trained
Diversity and inclusion All employees: 50% female All employees:62% female
EnMEsl Managers:50% female Managers:64% female |
-y
{} Supporting enterprise customers -
Sub<ategory 98 roT—————
New business partners - 2% new business partners joint
P — 10% YoY new business partners HKMall platiorm
New customers ! 2% new customers using HKMall
P 15% YoY new customer generation SHakiorh
&% Governance Hi4 - st e
Sub-category 75 Performance in 2026 | 2026483
Ethics and anti-corruption .
SR A Zero cases of corruption reported Zero case
Product safety and quality :
ESAERES Products complaint ¥ 10% Yo 36% W vs 2022 baseline
Direct ttended
Anté nu;ﬁuntmi 100% Directors attended 100% Directors attended
i'iﬂ&!iﬁf&!:g Anti-corruption training Anti-corruption training
v
= Cﬂl"l"ll'l‘ll.ll"lify Investment 1 BE £ ¥ - Giving Back to community Bl H ~
Sub-category 718 Performancein 2026 | 202685
11% P vs 2022
;"u'“ﬂu" 10% P vor 8% P in beneficiaries through
collaboration with NGOs
’

Sustainability Report 2025/2026
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Sustainability Report (continued)

Ill. Objective and Scope

Bonjour Holdings Limited and its subsidiaries (“Bonjour”, the “Group”
or “we”) pursue sustainable growth by connecting our customers
to deliver exceptional customer experiences and adopt advanced
technology of omnichannel commerce in a digital transformation
to a new business ecosystem that offers a full range of products
in “Beauty, Health & Lifestyle” including technology products.
Sustainable growth is our mission and sustainability is our core
value. This report provides an update on the sustainability initiatives
and environmental, social, and governance (“ESG”) performance
on sustainability targets. The Sustainability Report (the “Report”)
demonstrates our commitment to ESG dimensions of sustainability,
provides a roadmap for the Group to strengthen the front-line
operations and sets a clear direction towards digital transformation
towards medium-term and long-term sustainable development
objectives in ensuring a better future for consumers, businesses,
communities and the planet.

The information disclosed in this report comes from official
documents of the Group, statistical data or public data. The
Board of Directors is responsible for the validity, accuracy and
completeness of the contents of this report. We welcome comments
and suggestions from stakeholders. You are welcome to provide
feedback on the Sustainability Report or our sustainability strategy
by calling +852 2872 2872 or mailing to 12/F, Bonjour Tower, 36-50
Wang Wo Tsai Street, Tsuen Wan, Hong Kong.

Reporting Scope and Boundaries

The directors of the Group are responsible for determining the scope
of this Report, the reporting period of which is from 1 July 2025 to
30 June 2026 (the “Reporting Period” or “Year”), consistent with the
Group’s financial year. The information disclosed in this Sustainability
Report covers major operations in the Group’s headquarters in
Hong Kong, physical retail stores operating in Hong Kong and the
global eCommerce platform “HKMALL”. HKMALL 2.0 is a global
eCommerce platform that supports Hong Kong merchants and
overseas brands across 34 countries and 41 market platforms, and
has created an ecosystem to assist Hong Kong SMEs in digitally
transforming their traditional business models. This is going strong,
and number of suppliers participating in HKMALL is on the increase.
As of 30 June 2026, there are over 430,000 SKUs and 4,500
merchants, compared to around 390,000 SKUs and 4,600 suppliers
in 2024/25.

The source of data in preparing the Sustainability Report is primarily
based on the internal policies and documents as well as information
provided by various key stakeholders. Bonjour will continue to
optimise its data collection and reporting system over the three
aspects: environmental management, social responsibility and
governance, and gradually expand the disclosure scope to improve
the quality and comprehensiveness of the Report in the long term.
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Sustainability Report (continued)

IV. Reporting Principles

This Report was compiled in accordance with the ESG Reporting
Code under Appendix C2 of the Rules Governing the Listing of
Securities on the Stock Exchange of Hong Kong Limited. Bonjour
has adopted the new climate disclosure requirements under Part
D of the HKEX ESG Code, aligned with the IFRS S2 Standard.
This Report should be read in conjunction with the Group’s
2025/2026 Annual Report, which contains a comprehensive review
of its financial performance and corporate governance. The ESG
Reporting Code content index set out in Section Xl and XllI outlines
how the ESG Guide has been applied. This Report has been duly
reviewed, acknowledged and approved by the Board of Directors.

The Group’s sustainability strategy is built around three focus areas,
aiming to contribute to the United Nations Sustainable Development
Goals (UN SDGs) and foster a green ecosystem that supports
the social, economic, and environmental well-being of our local
community. The sustainability strategy framework is shown below:

&

rEHEEE
CORPORATE SOCIAL
RESPONSIBILITY

RIS A AR
R EERIE
Scaling up eCommerce

BALBEE
Adopt green operation
L]

Climate resilience
RIZE) %

74I2 GOVERNANCE

SEENBEEEE
RESPONSIBLE BUSINESS
OPERATION
Bt -BERBHE
Build trust, accountability &
transparency

EELETATAR

Emphasizé ethical culture and
sound internal control

B =R T E oA RS
Enhance product and
service quality

Sustainability Report 2025/2026
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ANEERERSE (B) Sustainability Report (continued)

M- wERB (&) IV. Reporting Principles (continued)

ERNINEEH=ZEEZWHEEME The Group is committed to an annual communication regarding the

BRETEE DA 1) BIFFETE  progress of the three key focus areas 1) Innovation & sustainability,

BEE2)BT ;, U&3) BEENE 2 Workforce; and 3) Responsible business operation, which are

XZE UTEHEBARS shown below:

1) BIEMAFEER 1)  Innovation & sustainability
AEBEBHR DR BEFIEMA The Group strives to promote green supply chain with product
AHBBEEHREREEMSBHERE offerings by leveraging digital technologies and big data
HEE UReERFHE-& to satisfy customer expectations. The Group explores the
BEEABERNEREHRE B unrealised opportunities and cooperates with merchants to
REFRlE— @RI M AT FEN create an innovative and sustainable work environment. We
THERIEB > FETEHNNE HM empower employees with all-rounded intelligent retail solutions
BEETEMAFEZF RHER to deliver their best eCommerce services. The Group helps
ENEFHERF - EBETHE SMEs use HKMALL omnichannel shopping ecosystem to
BN EFERBEMANGLEFAE manage the digital retail supply chain infrastructure and achieve
EHEH (HKMALL) » U2 E KRB better business outcomes.
MERBRRGK EBEHFTESEM
FEH R R MRS ETFHNE
BAR-
AEBRORHBEBLEERE R The Group fully understands the importance of preventing
(GHG)HEM B R B F mEEt s greenhouse gas (GHG) emissions to curb the impact of
ENEEN TG THEHERRE climate change and has evaluated potential risks in climate
BIENBTRR EFZEHKM change adaptation including extreme weather impacting
it FE §E 0 B B B P BT Y iR U our supply chains and leading to business disruptions. The
TR-EBFERENRHKMALL Group has made continuous investments in HKMALL (&%
(EEBH) THNHEHARANE 5t), positioning it as a robust cross-border e-commerce and
RETHBHEATPRPEETR B merchant empowerment platform. By refining its supply chain
BELCHEEERSHE UL infrastructure, digital ecosystem, and localized expertise, the
RRAEREAMIEEENH# £ Group has streamlined the business model while capitalizing
EREEBERL > FIRIEEKX on opportunities in the Greater Bay Area to drive sustainable
BapgEa MAEIME -2t growth through a resilient multifaceted omnichannel system.
NE2EERAEIUFEERR
EBILE M -
EERIRBEFEREBES The Group is committed to adopting digitalization in business
hEREERTFAERTERAN operations, which has enhanced customers’ tailored
ERLTERBUREAEREER experiences and the Group’s ESG performance via HKMALL
NWESGERR -EEF BHIBTE T platform. The Group is exploiting the digital eCommerce as
EHIEFABIRESGEEZENENT a powerful tool in achieving ESG goals, which has not only
B ARRRLVTHEREREZE achieved significant reduction of carbon footprint associated
EFHEBANREN  MBESER with traditional brick-and-mortar retail operations but has
THRESERBEE -BRLVEDNEE also achieved lower energy consumption, decreased waste
AR EE HE AR o generation, and reduced transportation emissions.
AHEgEEMS  HKMALLMI & Socially, HKMALL's digital eCommerce platform has broadened
BETEBEFAERTERAR access to goods and services, empowering a more diverse
BHOA &M% BT ELTIENE consumer base—especially those underserved communities.
EFREREE LEEEHR LR The Group via HKMall eCommerce platform has efficiently
TREHNHE - £ EFEBHEHKMall enabled merchants to offer cost-efficient products tailored to
BEFEBTEe B BEIEE the needs of lower-income communities.
HHERARZN AR UE
WA BEEE R

—ECRF TEIAEARERERE 9
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Sustainability Report (continued)

IV. Reporting Principles (continued)

1) Innovation & sustainability (continued)

The Group strengthened its cross-border B2B capabilities
by integrating robust B2B wholesale channels with dynamic
online-to-offline (020) touchpoints and comprehensive supply
chain solutions. The Group continues to generate long-term
value for customers, business partners, and shareholders alike.

In terms of governance, digital eCommerce can facilitate the
implementation of ESG policies and practices by leveraging
data analytics and artificial intelligence. By offering our
eCommerce platform HKMALL free to merchants in their
uploads and operations, these technologies help the Group
as well as our clients — the merchants — to track, monitor, and
report on ESG performance, streamlining compliance and
fostering a sustainable business culture.

Overall, our digital eCommerce HKMALL plays a vital role
in advancing ESG objectives, driving positive change for
businesses, consumers, and the environment.

Looking ahead, the Group will continue to invest in the
HKMALL (F# %) ecosystem, introducing more innovative,
high-quality, and sustainable products to customers. The
Group will actively capitalize on experiential retail opportunities
driven by concerts and large-scale events within the vibrant
“Mega Events Economy” (BXE 4 7), effectively engaging local
merchants and partners to deliver beauty, health, and lifestyle
products and service solutions to our customers. By staying
rigorously attuned to macroeconomic dynamics, advancing
digitization transformation and continuously investing in
digital and logistical infrastructure, the Group is exceptionally
well-positioned to deliver sustainable, long-term value to
stakeholders while achieving its ESG objectives in the years

ahead.

L—

2026 IFAPC Outstanding Listed Companies Award

2026 E A BIEE A
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Sustainability Report (continued)

2)

Reporting Principles (continued)
Workforce

The International Labour Organisation notes that there
are significant correlations between greater diversity and
inclusion and the improvements in employee engagement
and business performance. The Group focuses on adopting
some best business practices by taking into ESG factors in
the recruitment, training & development and skill training for
employees to build and manage a workforce talent pool that
is aligned with ESG goals. The Group endeavors to foster a
diverse and inclusive workplace and favourable outcomes can
be observed including a decline in staff turnover and a higher
level of motivation in taking assignments and new business
initiatives.

The Group has set metrics to measure the training hours
on various topics such as safety and health and employee
satisfaction. The Group has also upskilled employees on
new retail and sustainable business practices, and retrained
employees in digital eCommerce business to prepare them
for a greener future. The Group strengthens the awareness
of environmental and social goals and establishes best
practice sharing on self-driven entrepreneurship and business
management. Employees are evaluated and rewarded for
financial performance and progress towards environmental and
social goals. This reinforces the company’s ESG values and
priorities.

In summary, we create an equitable, inclusive, healthy, and
safe workplace for our employees, prioritise sales training,
KOL development, digital selling and safety training. We
focus on their growth and development in becoming better
selves. In longer term, this also helps the Group achieve
its environmental and social responsibility goals, as well as
financial sustainability.

11
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Sustainability Report (continued)

3)

Reporting Principles (continued)
Responsible Business

The Group and the eCommerce HKMALL are committed to the
United Nations Sustainable Development Goals (SDGs) to be
a responsible business on ensuring sustainable procurement,
consumption practices and environmental-friendly delivery
services. We will source products, materials and services,
which are legally compliance and from sustainable sources with
lower ecological footprints.

HKMALL eCommerce allows the Group and our merchants
to optimise the supply chains and logistics. Throughout the
period, with data and analytics, we are able to streamline the
sourcing of materials and delivery of products to customers,
reduce consumption of packaging materials, reduce emissions
from transportation, reduce energy consumption and
achieve a smaller environmental footprint overall. The Group
emphasises the recycling initiatives in reusing shredded paper
and cardboard as inner packaging materials replacing plastic
bubble wrap. This makes it easier for the Group and our
merchants to use recycle carton boxes recyclable materials
in the products and packaging to minimise impact to the
environment. Further, HKMALL eCommerce platform enables
business model of sustainable consumption, such as allowing
merchants to easily resell or donate used or near expiry items,
therefore reducing waste and providing consumption benefits
to lower-income community and charity community. HKMALL
eCommerce also enables the Group to be transparent and
accountable. We can share the sourcing on digital platform
on where materials and products come from as well as their
overall environmental and social impact. Consumers can then
make responsible choices about what they purchase. This
makes it easier for companies to credibility and authentically
and credibly convey their responsible business practices to
consumers online.

The Group via digital commerce on HKMALL is committed
to enabling a new generation of responsible business and
driving sustainable improvements in environmental and social
responsibility.

Sustainability Report 2025/2026
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Sustainability Report (continued)

3)

Reporting Principles (continued)
Responsible Business (continued)

Cybersecurity is a cornerstone of our ability to provide
customers with digital commerce services. The Group has
implemented Information Security measures to ensure the
confidentiality, integrity, and availability of information across all
operations. Management team has established clear structures
and responsibilities for cybersecurity, together with end to end
risk management requirements. We continually monitor and
strengthen cybersecurity procedures to safeguard systems and
data against unauthorised access and cyberattacks, reinforcing
resilience and trust in our digital platforms. Key measures
include:

o Deploying internet security and anti-virus software on
workstations, notebooks and handheld devices to defend
against malwars;

o Installing firewalls to control external access to company
networks;

o Encrypting sensitive business and personal data to
enhance data protection; and

o Conducting regular operating system updates to address
security vulnerabilities.

° Implement multi-factor authentication (MFA) as remote

access to company network.

° Provide annual training to strengthen user-awareness of
phishing email and to ensure secure file upload practices.

These measures reflect the Group’s commitment to maintaining
robust cybersecurity and safeguarding its digital ecosystem
amidst evolving global risks.
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M- wERB (&) IV. Reporting Principles (continued)

ABREMRAEBRBRE L ZHM AT In the preparation of this Report, we outline the ESG performance
BIR(ESG)MEN ) 2IREITEEM )~ of the Group based on the reporting principles of “Materiality”,
FrEbM)~ TFEEIMIT—2 M B “Quantitative”, “Balance” and “Consistency”. Please refer to the table
RERBZRELER F528 FFK> below for our understanding of and response to these reporting
UTHEMBELHRSEAPVIERM  principles.

[E] & o
R A RS EFINITE
Principle Context Our Action
Ei REFOERMHIRE - HEREAY HEMKEER THRRRIRE -HERE
EYHEMBEAXENBBEHFMNEN ARENME ETEEUTEREE
HEo EFEo
Materiality The Report should contain issues We communicated with our stakeholders
that reflect material ESG impact or to understand their concerns relating to
substantially affect stakeholders. issues that reflect material ESG impact
and conducted materiality assessment to
identify the material topics.
=164 BRERUITAEN A RBARENE FARESEBFABEIUER -TEEEMN

Quantitative

B MEFHEMBRERE - HERER
BERMEBRANB RS-

The Report should disclose key
performance indicators in ways that can
be measured, so that the effectiveness
of ESG policies and management
systems can be evaluated and
validated.

WEHER % WMER) °

We disclosed key performance
indicators, quantitative information and
the methodologies in collecting the data,
where applicable.

T BRERHENEREFETRIABENR ERE-HERERRERIFTE > QAF
BRoFERF RSB RUNGENEE Y IRERFRESGHE - WEARRS PR
AR FRAAX UXERESEEN  MkE-
RE S HIE o

Balance The Report should provide an unbiased We kept the ESG report balanced
picture of our performance. The Report  and made fair disclosures on key
should avoid selections, omissions, ESG aspects. We disclosed both
or presentation formats that may achievements and challenges in this
inappropriately influence a decision or Report.
judgment by the Report reader.

—3M MEEERA —BNRE - HERESA RABRERA—HNFERIEERHAR

Consistency

14

BRE - MRGst B EHEERESHIHE
MEEHENEEAEZ  BERSHE
TR EE

The Report should use consistent
methodologies of ESG data over time.
Any changes to the methods used or
any other relevant factors affecting the
methodologies should be disclosed in
the Report.

5B REANERRE S A RAE
BB 8 E— BB S BEIERE -

We reported in accordance with the ESG
Reporting Guide and adopted consistent
methodologies in this Report. There are
no material changes in the reporting
approach and methodologies from those
adopted by the Group in the previous
reporting period.

Sustainability Report 2025/2026
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Sustainability Report (continued)

V. Stakeholder Engagement

The Group believes that understanding and taking actions to tackle
key stakeholders’ concerns and expectations are the goal to achieve
sustainable development. The Group actively communicates with
key stakeholders through different communication channels in order
to ensure comments and feedbacks from major stakeholders could
be effectively and timely addressed. The following table shows the
expectations and concerns of the major stakeholders as identified by
the Group, and the corresponding management responses.

& BBEERE HAZZ AR EIE[E DR
Communication Expectations
Stakeholders Channels and concerns Management Feedback
= - BRIRBERE - BEER - BERESHNERHBUFRERT P NER
Customers — Customer service — Reasonable price &= ;
hotline - SmERARFFF - Ensuring contractual obligations are in
- EmEif Efm place to protect customers’ benefits and
— Product — High quality rights;
complaints services and - RESHERBHNER fRREREMR
- BLEYRET products EEFNMEE;
- online buying - ERRE - Maximizing customers’ satisfaction
preferences — on time delivery by providing high quality services and
- BEETFHHEN - RLBE products;
BEcMER — minimise out-of - WKBIFERNERSTH
— Opinions through stock — marketing campaigns to introduce new and
email and - S5IAMEMR innovative products
telephone calls - New products - RELOEEANREMEN  WAFHE
- HXRFE introduction EBEEPIMARTPANEK-
— Social media — Timely response to customers’ calls and

—ECRF TEIAEARERERE

enquires and promptly organise relevant
departments to address customer’s
requests.
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Sustainability Report (continued)

V. Stakeholder Engagement (continued)

R FNRE LD
Expectations
and concerns

EEREOE

Management Feedback

8T - &
Employees Conferences

- BIIAEEA
L

— Training, seminars
and briefing
sessions

- BEZ2RER

— Occupational
Safety and Health
council

- TEHeLEg

- Equal
Opportunities
Commission

- BIE®

— Employee
activities

- EBPIEI

— Department
training

16

- BENMZ2

— Health and safety

- BELERE

— Career
development

- BIRm

— Labour rights

- REBEIHEZE
Z2HEENE
H

— Raise employees
awareness of
occupational
safety and health

- BEBTHERE
RRNAEE

— Respect
employees’ role
in their family

- Zn8en

— Diversity and
inclusion

AR IENEM AIIEZEEREE
RIRREEUAR ;

Use non-hazardous consumables, such as
environmentally friendly thermal paper in
retail stores;

MR EREE R RERIENAIES ;
internal communication to enhance eco-
friendly and protecting the environment;
BABEZE2EI IESEINE TG ;
Expand occupational safety training

and increase the percentage of trained
employees;

BT M TIFIRIR ;

Creating a comfortable working
environment;
SRET2HEFEHANEEEI RS
CEVARESY.

Encouraging employees to participate in
continuous education and professional
training to enhance competency; and
BARAESHNZRTURES TiEmo
Ensuring contractual obligations to protect
labor rights.

REBESHZTESR

Promote diversity and inclusion in
recruitment and promotion

Sustainability Report 2025/2026



ARESERERS (A)

- HRENS2E (B)

n

BONJOUR

Sustainability Report (continued)

V. Stakeholder Engagement (continued)

FihE BBEERE HAZZ AR B2 E B fE
Communication Expectations
Stakeholders Channels and concerns Management Feedback
&= - FEMPHERE - REER - BERRASEMARBEANSMES;
Shareholders - Annual and — Return on — Ensuring transparency and efficient
interim reports investment communications through annual general
- BREXE - FMimiRE meetings;
- Annual general - Interest - SEMREBEMRE - HERER
meetings protection AFEZERENESR ;
- EEBXRZMHN - EEREBRE - bi-annual discussion on ESG/Sustainability
N - Information related issues;
— Announcements transparency - EHFEMNAPHRS UK
in HKEx - ZERMREIE — Publishing annual and interim reports; and
— Operating risks - THEERRZMASG
management — Publishing regular announcements in
- BEBEENESE HKEX.
— Business ethics
and credibility
HEER - BBg=E - s - MERASNER,
Suppliers — Business - Integrity — Ensuring contractual obligations being in
meetings - FHNRERRE place;
- BFIEMHEME: - Transparent - WKEE1TTEL;
BE procurement — Performing the contract in accordance with
—  Email and process the law;
telephone calls - BEEENEE - UEHEmEBEEES
- {HERTE — Business ethics — Improve the supplier selection mechanism;
- Supplier and credibility - EBEBIRBEERE UKk
assessment - ERTEMEME - Promote low carbon procurement and
- HEBESFEE 7] supply chain; and
- Supplier - Transition to eco- - B#ERo
collaborative friendly supply — Site visits.
conference chain

—ECRF TEIAEARERERE
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Sustainability Report (continued)

V. Stakeholder Engagement (continued)

®FinE BBEERE HAZZ AR E 12 E B
Communication Expectations
Stakeholders Channels and concerns Management Feedback
BURAN - Wsg - ROEENA - MEXFIREZERNHEERERS
EE S - Seminars E-BARARE - Improve a supply chain system that
Government — Reduce electricity supports sustainable development;
and regulators - BT EEEH consumption, - FIRIREREANRERERTIBENE
- Government paper use and % ;

&
The
Community

18

consultations

HEREMIRE
Community
investment and
donation

NE) B
Company website

waste across the
Group
EEmEFYAE
B9 EE o

Choose products
without animal
testing

BESH
Regulatory
compliance

SHETEED
Involvement in
society

B Ak

Energy saving
BIREA
Resources
conversation
HEEERMZF
Community
developments
and support
NEAEED
Charity activities

Build successful relationships with
regulators on environmental issues;

B EIRIBIREBR ;

Formulate policy on environmental
protection;
ETHBNHEEYEENRE ; UK
Adhere government regulation on wastes
disposal; and
KEARIRENRESCETNRERE-
Disclosure on potential risks arising from
environment and climate changes.

WITIRRER B~ BERERMEINER
HIRBEZEREERIRD ;

Implementing eco-friendly measures to
reduce, reuse and recycle resources to
minimise environmental impact;

THEBAE B 5 IRIFREN
BEMEENT&EES ; UKk

Support sports, culture & arts, education,
environmental protection and health-related
community activities; and

HRFERE-

Maintain annual donations.

Sustainability Report 2025/2026
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Sustainability Report (continued)

VI. Materiality Assessment Approach

The Group values the opinion given by stakeholders. Taking the
stakeholders’ expectations into consideration, we periodically review
the relevance of ESG issues to the Group’s business and operational
process. During the Reporting Period, the Group started a double
materiality assessment process to analyse the impact of ESG issues
from two dimensions:

a) Impact materiality which evaluate the positive and negative
impacts of the Group’s business activities on society and
the environment, identifying materials issues that related to
business operations.

b) financial materiality which evaluate the potential impact of
ESG related factors on the Group’s business performance,
cashflow condition and long-term competitiveness, identifying
how ESG risks and opportunities affect the business model and
geographic footprint.

We integrated the materiality assessment results into the Group’s
comprehensive risk management process (Section D3 page 41)
and identified key priorities to guide our long-term commitment to
sustainable development in all aspects of our business and to create
sustainable value for our stakeholders.

Based on quantitative data analysis of the assessment results,
we established the following thresholds for identifying issues with
financial and impact materiality:

o High Material Risks — Issues scoring >8 (on a 1-10 scale),

representing the most material risks requiring immediate
management and board attention.

° Medium Material Risks — Issues scoring >5 but <8, requiring
active monitoring and mitigation planning.

° Low Material Risks — Issues scoring <5, tracked for trend
analysis but not prioritized unless conditions change.

19
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Sustainability Report (continued)

N BEEMFHASR (B VI. Materiality Assessment Approach (continued)
BEAXEE HEEEM MBEEEN
Material Issues Impact Materiality Financial Materiality
AR o

Digitalization and innovation

EmmBEMNERE

Product quality and responsibility

EEBENRES

Business ethics and anti-corruption
BRIARENERZ2

Privacy protection and data security
rEER

Corporate governance

R 2HEMGF

Customer engagement and collaboration
HEEBETA

Consumers' buying behaviour
Znlb - FERER

Diversity, equity and inclusion
BETEE

Employee's development
AABEEMEE

Talent recruitment and retention
WERERELS

Occupational health and safety
ERBIREAR

Resource circularity
g R A=

Risk and crisis management
REAERIRE &

Climate-related issues

O FE 3 RO g iR

Supply chain sustainability
HeRE

Community investment
EREEMAEE REEHIK

Energy management and GHG emissions
KRR ER#I K

Water efficiency and reduction
fhlbs@iBss EhiE T

Prevention of forced and child labour

20
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VI.
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Materiality Assessment Approach (continued)

Response to Materiality Assessment Results

Based on the materiality assessment results, three most material
risks in terms of impact materiality and financial materiality,
respectively. We identified and sort out their specific impacts and
reviewed our corresponding management indicators and strategies.

Impact Materiality
BEEPZERER

Direct Impact indicators

REPHEEERRE
Management Response in
the report

R BIFHT
Digitalization
and innovation

EmmBEMNER
Product
quality and
responsibility

EEBEEMN
KES

Business ethics
and anti-
corruption

—ECRF TEIAEARERERE

EBIEE
Business operations
B m Al BRTS

Product and services

e E SR
Supply chain
Product and services

rEER
Corporate Governance

e  HKMALLIEE #HE

° Number of new
merchants in HKMALL

e HKMALLITEFE#HE

° Number of new
customers in HKMALL

- ERHERS

° Product quality
complaints

] Eman

° Product recalls

e BTHETA

° Employees sales
practices

o (HIEFE KB MBEK
5

° Integrity pledges by
suppliers and merchants

e WRETSKEFEBNER
K REFAETEEHE

° Number of non-
compliance complaints
and investigated cases
involving corruption and
bribery

SEINE RS RA(EIF A A &
R ($98)

Section IV Reporting Principles
(1) Innovation & Sustainability
page 9

FHERERQ)BEENREE
EENETEHBHEREE (55
48H)

Section IV Reporting Principles
(3) Responsible Business and
Section X B5 Supply Chain
Management page 48
FLEMBEEEER (F5238)
Section VII Corporate
Governance page23
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Sustainability Report (continued)

VI. Materiality Assessment Approach (continued)

Response to Materiality Assessment Results (continued)

HEEEK Financial Materiality

BEARME MEEE EIE[E O fE

Material risks Financial Impact Management Response

AR B W 5 o EFFENMBHKMALLNEIEE FEHFF A
Digitalization and Cost/Revenue MERLERBIFBEART & ERBH 0 &

22

innovation

Mo TEZTCAE B RS LHZE
B ERFBFENHT&-

We continuously strengthen R&D investment
and innovation in HKMALL's digital
eCommerce platform for broadened access
to goods and services, empowering a more
diverse consumer base —especially. those
underserved communities.
EEFEBEHKMaIBE FEHB TS B
B PR AR AN RN G R LS EIR
AT BRI K

The Group via HKMall eCommerce platform
has efficiently enabled merchants to offer
cost-efficient products tailored to the needs
of lower-income communities.
EEFBEETRANAAL R FALS  HEAR
BEREMKOLUFTERNEIE > HERKOLE
FRE FANEAERBLE  URE/MAEA
FEBNIEE A o

The Group continuous its effort to cultivate
a robust influencer commerce network,
partnering with key opinion leaders (KOLs)
on a consignment basis, eliminates inventory
risks for KOLs while amplifying product
visibility, driving incremental revenue streams
at minimal cost.

FOERSRAMNBIFM A HEZE R (59
B)

Section IV Reporting Principles (1) Innovation
& Sustainability page 9.

Sustainability Report 2025/2026
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Sustainability Report (continued)

VI. Materiality Assessment Approach (continued)
Response to Materiality Assessment Results (continued)

Financial Materiality (continued)

BEARME MEEE EIEEORE

Material risks Financial Impact Management Response

EmmEMEE B W & . EIL_U&E%’&‘?ME’HKE%%JF’I}—*;%; K
Product quality and Cost/Revenue FERMIRFRELMNEBEHER-

responsibility

—E-RE /T

NEUFREERERS

° The Group creates an open and fair
procurement system and continue to seek
quality suppliers whom could offer products
that are environmentally friendly.

s BARANETFHEFEEEREBREICHEEER
om e IR EEBER  REEBEM O &
94 %’J?ﬁﬁ?ﬁfﬂ%ﬂ%%ﬂh%}i X1 EE mm B8
2R DB EMEAERE ) B D ERm B B
DEETRHFE ) R BIRE/NNIRIE B Mo

° HKMALL eCommerce allows the Group
and our merchants to optimise the supply
chains and logistics. Throughout the period,
with data and analytics, we are able to
streamline the sourcing of materials and
delivery of products to customers, reduce
consumption of packaging materials, reduce
emissions from transportation, reduce
energy consumption and achieve a smaller
environmental footprint overall.

e FEHNHBRSIRAQEEENBFEEERE T+
EIBSLFEHE B 12 (5548E)

° Section IV. Reporting Principles (3)
Responsible Business and Section X B5
Supply Chain Management page 48
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Sustainability Report (continued)

VI. Materiality Assessment Approach (continued)

Response to Materiality Assessment Results (continued)

Financial Materiality (continued)

BEARME MEEE EIEE O RE

Material risks Financial Impact Management Response

ER2EMBIE B W E s EHEHEBMSKREPREBBHHBRT IR
Customer Cost/Revenue HEHEBERERBERAR - RMEREBH

24

engagement and
collaboration

FEBEREERETETEHE TR
ST REMNERRGBEMEFE -

The Group is actively seeking merchants
and business partners to co-design and
deliver innovative, low-carbon product
alternatives. Emphasis is placed on
collaboration with partners through joint
sustainability campaigns, aimed at attracting
climate-conscious customers and green
product enthusiasts.
FOERSRAMNBIFM I FEE R (59
BH)

Section IV Reporting Principles (1) Innovation
& Sustainability page 9.

ERFEBERIIBRETHAR UEEMEFIFELREYN
RERE - mERERAHR AT EUREHEHEIND2RE (5

38H) °

The group is continuously monitoring risks in the external
environment so that we can update our strategic plan in business
sustainability. The identification and assessment of climate risks and
responses are reported in D2 (page 38).

Sustainability Report 2025/2026
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Sustainability Report (continued)

VIl. Corporate Governance

The Group is committed to the maintenance of good corporate
governance practices and procedures and emphasise a quality
board, sound internal controls, and transparency and accountability
to all stakeholders. We endeavor to uphold good corporate
governance and conduct business with uncompromising integrity
and safeguards against unfair business practices. We strictly abide
by all laws and regulations in our operations, and in accordance with
those of the countries in which we operate.

The governance of climate-related issues follows overall governance
framework and climate governance structure is reported in section
D1.

Role of the Board

The Company is governed by the Board which is responsible for
directing and supervising its affairs. The Board is accountable to
the shareholders for the development of the Group with the goal of
maximising long-term shareholders’ value, while balancing broader
stakeholders’ interests.

The Board is responsible for the leadership and control of the
Company; it oversees the Group’s businesses, evaluates the
performance of the Group, bears the overall responsibility for the
Group’s sustainability/ESG strategy and integrates sustainability
into the Group’s long-term growth. In overseeing the governance
and risk management framework, the Board conducts ongoing
identification and assessment of climate change and sustainability
risks. Collaborating with the Audit Committee, we review the
risk management framework, ensures its effectiveness in design,
implementation, and monitoring climate-related risks on the
incorporated into sustainability risks in the Group’s risk management
framework. The Board meets to discuss continuous monitoring
on potential financial impacts and also approves the Sustainability
framework, long-term sustainability goals and targets. The Board
provides ongoing oversight of the framework. Besides, the Board
also focuses on overall strategic development of the Group and its
policies with particular attention paid to the growth and financial
performance of the Group.
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Sustainability Report (continued)

VIl. Corporate Governance (continued)

The Directors are charged with the task of promoting the long-term
success of the Company and making decisions in the best interests
of the Company with special focus on sustainable growth. The
Board is led by the Chairman, Mr. Chen Jianwen, who determines
the overall strategic direction of the Group in consultation with the
Board and is responsible for the high-level oversight of management.
Management is responsible for the day-to-day operations of the
Group under the leadership of the Chief Executive Officer, with the
support of the Executive Directors.

The Board is committed to incorporate sustainability into the
business strategies and take leadership for and accountability in:

° Overseeing the assessment and identification of the Group’s
environmental and social impacts;

° Ensuring proper and effective risk management and internal
control systems are in place;

° identifying relevant risks and opportunities in the environment
climate-related changes;

° Aligning with what investors and regulators expect and require;

° Regularly reviewing the performance of the Group;
° Integrating sustainability in the corporate culture and promoting
sustainability as part of the business decision-making process;

and

° approving disclosures in the Group’s Sustainability Report.

Sustainability Report 2025/2026
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Sustainability Report (continued)

VIl. Corporate Governance (continued)

Management’s role to sustainability and governance

The Innovation and ESG committee is established in 2023, which
composes of Chairmen of Board, CEO, CFO and Senior Financial
Controller, who meet regularly to discuss new initiatives and
sustainability issues ahead of their submission to the Board for their
review and provide oversight of performance of the new projects and
sustainability initiatives. The committee also provides oversight on
climates-related risks and opportunities, including energy efficiency,
material sourcing, physical risks and transition risks relating to
climate change. The committee is also responsible for integrating
sustainability performance into management performance review
and then reporting the performance and initiatives to the Audit
Committee and the Board.

The Group recognises the importance of integrating sustainable
practices into our operations and embraces the sustainability in
transforming the business to a better long-term and sustainable
financial performance. By conducting annual risk assessment,
the Group continues to align the business developments with the
environment in which it operates and builds a more resilient and
sustainable business to manage the evolving expectations of all
stakeholders. The corporate governance principles and practices
adopted by the Group emphasise a diverse and quality Board with
sound internal controls, transparency and accountability. In addition
to report financial performance, the Group has developed non-
financial reporting performance metrics related to environmental
sustainability such as air emissions, water consumption, waste
reduction, as well as social metrics such as employee diversity and
community engagement. The Group will continue to improve the risk
management methodology and make appropriate enhancements on
governance going forward.
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Sustainability Report (continued)

VIIl. Environmental Aspects

The Group focuses on our environmental footprint and aims at
minimising the negative impacts on natural environment through
mitigating climate-related risks. Go green and environmental
protection is central to our sustainability strategy. We work with
our customers, suppliers and industry partners to actively integrate
environmental protection and sustainability in improving performance
in the supply chain, adopting standards and best practices to obtain
products from sustainable sourcing.

We used year 2022 as the baselines to develop the sustainability
goals including air emission reduction, energy saving, wastes and
packaging material reduction goals. The Group continues to enhance
the process of collecting and analysing sustainability data. The
Group are committed to provide dedicated resources and attention
to develop and roll-out the net-zero projects in achieving the goal of
Greenhouse Gas (“GHG”) emissions reduction, as well as developing
response to physical risks and transition risks from climate change.

A1: Emissions

Since the Group is mainly engaged in retail business and
eCommerce, the environmental impact of our office and retail
store operations is insignificant. Yet, the Group still pursues the
concept of green and environmental protection and has been
committed to improving its operations to reduce the direct
impact of its business on the environment. The eCommerce
business we have expanded in recent years is also expected
to reduce energy consumption and waste generation from
physical stores as we are encouraging a paperless working
environment.

The Group adopts changes in policy and regulatory guidance
from Task Force on Climate-related Financial Disclosures
(“TCFD”). The Group complies to the anti-pollution laws such
as Air Pollution Control Ordinance, Noise Control Ordinance,
Waste Disposal Ordinance, Water Pollution Control Ordinance,
Environmental Impact Assessment Ordinance, Dumping at
Sea Ordinance, Ozone Layer Protection Ordinance, Hazardous
Chemicals Control Ordinance and Product Eco-responsibility
Ordinance, Motor Vehicle Idling (Fixed Penalty) Ordinance etc.

Sustainability Report 2025/2026
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Sustainability Report (continued)

VIIL.

A1:

Environmental Aspects (continued)
Emissions (continued)
Greenhouse Gas (GHG) Emissions

During the Reporting Period, the Group’s air emissions
regarding nitrogen oxides, sulphur oxides, particulate matter
and other air emissions, were very small. The main sources of
indirect greenhouse gas emissions were purchased electricity
and paper waste disposed at landfills. The Group has educated
and encouraged our staff to commit on good energy-saving
practices by providing continuous training and affixing energy
saving reminders.
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During the Reporting Year, we generated 9 tonnes carbon
dioxide equivalent emissions under scope 1 (2022: 24 tonnes
of carbon dioxide equivalent emissions under scope 1),
representing a decrease of 63% compared to 2022, which
successfully contributed to the Company’s target of minimising
its GHG emissions by 15% by 2030 (scopes 1 and 2). The
improvement was attributed to the disposal of a petrol-
powered company car. Looking ahead, we will continue our
efforts in implementing energy-conversation and emission-
reduction measures, and we aim to further minimise GHG
emissions towards our ultimate goal. Also, we generated 436
tonnes of carbon dioxide equivalent emissions under scope 2
(2022: 1,260 tonnes of carbon dioxide equivalent emissions
under scope 2), this represented a decrease of 65% compared
to 2022. The group will strive to achieve the target GHG
emissions reduction of 15% by 2030 (scope 2). In 2025/26,
the decrease in emissions was due to continued effort in the
saving of electricity from installation of electricity sensors in
public areas, cleaning all air-conditioning equipment to improve
efficiency and prevent clogged air filters, as well as setting all
AC equipment at 25°C in office and warehouse.
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Sustainability Report (continued)

VIIL.

A1:

Environmental Aspects (continued)
Emissions (continued)
Greenhouse Gas (GHG) Emissions (continued)

Besides, we also generated 31 tonnes of carbon dioxide
equivalent emissions under scope 3 (2022: 55 tonnes of
carbon dioxide equivalent emissions under scope 3) the
increase were due to higher paper consumption. This year,
the total greenhouse gas emission has decreased by 44%
comparing with 2022. The total change of GHG emissions in
scope 1-3 was mainly due to initiatives in reducing electricity
consumption.

The Group aims at continuously reducing energy consumption
and absolute carbon dioxide emissions generated in our
scopes 1 and 2 by 6% by 2026 and aims to reduce scope 2
emission by 15% by 2030 in the long-term goal. Our ultimate
goal is to be carbon neutral by 2060. For scope 3, we commit
that 80% of our suppliers by emissions covering purchased
goods and services, will have validated emission targets
by 2030; the Group plan to have 60% of our suppliers by
emissions covering upstream transportation and distribution,
will have validated ESG targets by 2030.

There are a number initiates during 2023 to reduce the impact
of our business on the environment, which included integrating
environmental protection culture into our retail stores, including
posting energy-saving notices or reminders to encourage
employees to participate in environmental protection activities,
and implementing the following measures:

o Turning off the lights and equipment not in use or use
timers to control power supply;

° Air conditioning system was regulated to 25°C for office
and warehouse environment;

° Installing sensors to reduce electricity consumption in all
public areas;

° Replacing the fluorescence lights with LED-lights to
reduce energy consumption;

Sustainability Report 2025/2026
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Sustainability Report (continued)

VIIl. Environmental Aspects (continued)

A1:

Emissions (continued)
Greenhouse Gas (GHG) Emissions (continued)

o Periodical cleaning or replacing filter in all air-conditioners
to improve efficiency of air-conditioning; and

o Periodical review of energy meters and applying strips on
doors to prevent leakage of cool air.

Hazardous and Non-hazardous Waste

In our day-to-day operations, i.e. sales of beauty and health-
care products, we do not generate hazardous waste such
as chemical waste, medical waste and hazardous chemicals.
During the Reporting Period, the waste produced by us was
mainly waste paper, which included the thermal paper rolls
used in the cash register, printing paper used in the office
and warehouse and paper shopping bags in retails. During
the Reporting Period, our usage of non-hazardous waste was
85 tonnes (2022: 106 tonnes), representing 20% decrease
compared to 2022. The increase was mainly due to the higher
packaging materials consumptions and delay in warehouse
optimisation project. The Group aims to reduce non-hazardous
waste by at least 5% by 2026 and at least 15% by 2030 in the
long-term goal. We have adopted green office management
on our entire business operations to further reduce waste
generation in the daily operations. The Group recycled 1,000
kg in 2025/26, and remains committed to continuing these
recycling efforts in future business operations. The Group will
continue to encourage the staff to use electronic documents
rather than paper copies; and use double sided printing
method. Meanwhile, we continue to encourage staff to
prioritise digital communication, enable double-sided printing
and minimise paper waste generation.
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Sustainability Report (continued)

VIIl. Environmental Aspects (continued)

A1:

Emissions (continued)
Hazardous and Non-hazardous Waste (continued)

The Group has implemented a variety of steps to achieve the
reduction target:

o All plastic cups and bottles were replaced;

o Reducing paper usage: we have adopted digital receipts,
label printing and express order printing to save the
printing of paper;

o Reusing incoming carton boxes as delivery boxes to
customers;

o Reusing the card box and shred paper for inner
packaging materials to reduce wastes;

° Encouraging employees in reusing envelop and papers;
and

o Deploying degradable plastic, paper, and recyclable non-
woven bags.

Our office organized environmental clean-up activity annually
by removing old files and documents and sending them to
recycling companies to recycle waste of paper.

During the Reporting Period, the Group are not in breach of any
applicable laws and regulations related to air or greenhouse
gas emissions or hazardous or non-hazardous waste.

Sustainability Report 2025/2026
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Sustainability Report (continued)

VIIl. Environmental Aspects (continued)

A2:

Use of Resources

Improving the efficiency of use of resources is also an
environmental protection issue that the Group attaches great
importance to. In order to fulfil our environmental responsibility,
we review and evaluate the efficiency and effectiveness of
our environmental initiatives from time to time to save energy
consumption and help us strike a good balance between
environmental protection and business growth.

Energy Use

During the Reporting Period, direct energy consumption was
mainly attributable to usage of gasoline/petrol and diesel, with
a total energy consumption of 39 MWh (2022: 100 MWh), an
decrease of 61% from the previous year. Besides, the Group’s
indirect energy consumption; which was mainly attributable to
purchased electricity, with a total electricity consumption of
1,146 MWh (2022: 2,430 MWh), representing a decrease of
53% compare against 2022 baseline year. The decrease was
mainly due to the closure of some retail stores and initiatives
in reducing energy consumption, which achieved the 2030
target of electricity reduction of 15%. We have proactively
taken a series of energy-saving measures to achieve efficient
use of resources, such as to keep the office temperature at
24 to 26 degrees Celsius, turning off unnecessary lighting,
and deploying energy-efficient devices which carry energy
efficiency label. The Group understands that reducing energy
consumption not only cut greenhouse gas emissions but also
reduces unnecessary expense for the Group, we had replaced
lighting or equipment with automatic low power mode or
energy-saving mode with the objective of minimizing energy
consumption in the future. The indirect energy consumption of
the Group will achieve at least 15% reduction by 2030 in the
long-term goal.

Water Consumption

Water is a critical resource for operational process. According
to United Nations’ (UN) work on water and sanitation, UN-
Water’s consolidated technical advice from UN entities and
external organizations helped shape Sustainable Development
Goal 6 (SDG 6) to “ensure availability and sustainable
management of water and sanitation for all’. The Group
understands the importance of environmental protection
through efficient water management on warehousing.
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Sustainability Report (continued)

VIIl. Environmental Aspects (continued)

A2:

A3:

Use of Resources (continued)
Water Consumption (continued)

During the Reporting Period, our water consumption was
approximately 4,846 m® (2022: 9,282 m?®), a decrease of 48%
versus baseline year which was comparable with the decline in
electricity consumption driven by the same reason. The water
consumption of the Group is expected to achieve at least the
reduction of 10% by 2030 in the long-term goal.

The Group regularly maintains and repairs the water facilities in
the pantry to ensure that leaking pipes are regularly replaced or
repaired. Other related measures include posting posters in the
office to remind employees of saving water.

Packaging Material Consumption

Packaging materials included packaging carton boards and
plastic bags. During the Reporting Period, our packaging
cartons and paper bags usage was approximately 5 tonnes
(2022: 7 tonnes), 29% below 2022 baseline year. The
packaging material consumption of the Group is expected to
achieve a reduction at least 20% by 2030 in the long-term
goal.

The Environment and Nature Resources

The Group pays great attention to our business operations that
have consumed energy resources and nature resources such
as paper. We will continue to assess the environmental risks of
our business, review our environmental protection measures,
adopt more resource conservation and environmental
protection practices to reduce the impact on the natural
environment, and comply with the laws and regulations
applicable to the Group’s emissions and use of resources. The
Group is aware of the importance in protecting the environment
for the well-being of the society and the next generation.
We endeavour to further alleviate the adverse impact on the
environment in the future by adopting more resource-saving
and environmentally-friendly equipment whenever possible,
to enhance the environmental awareness of our staff and
business partners, and in turn achieve the goal of sustainable
development collectively.

Even since 2023, the Group promotes the environmentally
friendly mindset by encouraging employees to create green
office spaces, participate in environmental protection efforts,
and practice paper reuse, recycling and reduced printing.

Sustainability Report 2025/2026
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Sustainability Report (continued)

IX. Climate-related Disclosures

The Group has revised the Climate Change strategies to address
the expectations of our stakeholders and align the IFRS S1 General
Requirements for Disclosure of Sustainability-related Financial
Information. By aligning with globally recognized frameworks, the
Group aims to enhance transparency, accountability, and resilience
across our operations. This commitment reflects our determination
to take meaningful responsibility—not only for our environmental
impact but also for the long-term value we create for our investors,
customers, employees, and communities. A transition towards a
circular economy—anchored in the principles of reduce, reuse,
recycle, and recover in conserving natural resources (the 4R model)-
becoming an essential roadmap towards on-going improvement
in emission and wastes reduction, ensuring long-term ecological
diversity and strengthening resilience in pursuit of sustainable
development.

As a Cross-Border eCommerce digital platform company, we strive
to optimize the environmental management in our own operations
and support environmental protection efforts among our industry
value chain partners and users through technological innovations
and ecosystem collaborations.

D1. Governance

Bonjour deployed a sustainability governance framework with
the Board and the management team responsible for directing,
supervising strategies and decision-making. Governance of
climate-related issues follows our overall ESG governance
framework, as described in Section VII Corporate Governance.
The Board and management provide oversight over the Group’s
climate change approach, risks and opportunities, as outlined
in the Climate Governance Structure diagram below.
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Sustainability Report (continued)

IX. Climate-related Disclosures (continued)

D1. Governance (continued)

=5
The Board

A

BT mLr
ERRIEH
Bottom-up
Information
and
initiatives

EREEY

Audit Committee
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BB
Management
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Assesses climate-related risks and opportunities and integrates
the results into the annual enterprise risk assessment to ensure
ESG-related risks — including physical and transition climate risks —
are considered in the Group’s strategic decision-making processes
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Report the sustainability performance to the Board
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The Board and management team have made it a priority
to include climate considerations in their bi-annual strategic
meetings. These discussions focus on evaluating the potential
impact of identified climate risks on the Group’s operations,
financial performance, and long-term sustainability. By
integrating risks and gaps from climate risk assessments
into both business strategies and annual planning, the Group
demonstrates its commitment to responsible governance and
the development of climate-change responses to those risks at
strategic level. The Group continues to explore opportunities to
strengthen our operational foundations by integrating climate
resilience measures into core operational processes. The
Group will continuously improve data collection capabilities
and identify areas for improvement to strength the quality and
transparency of future climate-related disclosures.
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Sustainability Report (continued)

IX. Climate-related Disclosures (continued)

D2. Strategy

The group is continuously monitoring risks in the external
environment so that we can update our strategic plan in
business sustainability. The Group has established a low-
carbon roadmap to guide our business operations in reducing
air emissions in line with our reduction targets set in 2022. We
are still on track with our efforts in reducing emission.

We conduct climate assessment to evaluate the physical
risks and transition risks to identify and assess the potential
impacts on our business operations. It is important for the
Group to assess what are the financial resources to support
the transformation to climate resilience business as well as in
compliance with governmental policies and regulations.

Our strategy remains to invest in assets and businesses with
the potential for stable and expanding cash flows over time.
We are confident that with prudent board and management
oversight, the value of these assets is likely to increase over
time.

Physical Risks

Physical risks refer to the risks related to physical impacts of
climate change, which can be event-driven (acute risks) or
caused by longer-term shifts in climate patterns (chronic risks).

Acute physical risks are driven by extreme weather changes
such as heatwaves, typhoon, fires and flooding etc., which
involve risk to facilities and infrastructure; impact on operations
and supply chain disruptions.

Chronic physical risks (or “incremental” climate impact) refer
to longer-term shifts in climate patterns, which cause sea level
rise, chronic heat waves, and shifting seasons (such as shorter
winters and longer summers) with accompanying changes in
annual average rainfall.
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Sustainability Report (continued)

D2.

Climate-related Disclosures (continued)
Strategy (continued)
Transition Risks

Transition risks refer to the risks related to the transition
to a lower-carbon economy, which may entail policy, legal,
technology, and market changes to address mitigation and
adaptation requirements related to climate change.

The Group acknowledges the significant risks associated
with transitioning to a low-carbon and more climate-
resilient future. These risks encompass regulatory changes,
technological advancements, evolving consumer expectations,
and reputational challenges. Increasingly, consumers
are demanding environmentally friendly packaging and
are gravitating towards brands that demonstrate strong
sustainability commitments. This shift is expected to influence
the Group’s purchasing decisions, including product selection
and seasonal offerings.

In terms of transition risks, the principal risk is climate policy
intervention. Increasing climate policy interventions from local
regulators and downstream value chain participants will require
us to first reduce emissions from our own operations and then
drive emission reductions across the value chain. This risk
will affect the Group’s cost structures, competitiveness and
future investment opportunities. The Group has established
an environmental policy and made climate-related risks as
one of the strategic priorities. Meanwhile, the Group will focus
on the risks and opportunities brought by the technological
and market changes. Since 2023, the Group’s strategic plan
emphasize the global eCommerce operational model and
enable ongoing collaboration with our stakeholders to access
information as well as our new business model. We will
continue to implement ESG initiatives to mitigate risk exposure
to our business and create a more sustainable future for
business.

Sustainability Report 2025/2026
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Sustainability Report (continued)

IX. Climate-related Disclosures (continued)

D2. Strategy (continued)

Identification and Assessment of Climate Risk

Climate risk response to Physical Risks

n

BONJOUR

We believe that extreme weather changes brought about by
climate change will be one of the unavoidable climate risks for
business activities, and extreme weather events such as large-
scale wildfires, typhoons and heavy rainfall will bring dangers to
the living environment and affect our properties and operations,

which ultimately result in loss of revenue.

Climate risk response to Transition Risks

Aiming towards a low-carbon and more climate-friendly future
by tightening environmental regulations and climate-related
legislation. Other than controlling emission, corporations are
also required to follow increasingly stringent disclosure for
ESG reporting. Moreover, investors and customers are also
becoming more aware of the sustainability of corporations and
their commitment to conducting green businesses. Thus, the
Group recognises the potential risks such as lack of market
competitiveness and more importantly the reputational risks

and possible legal risks.

The Group currently identifies climate-related risks as an
“emerging risk” within its risk governance framework. Emerging
risks are risks or thematic issues that are either new to the
landscape, or in the case of climate-related risks, existing
risks that are rapidly changing or evolving in which the
Group need to collect and analyse data in relations to these
risks on business operations. The Group has established an
environmental policy and made climate-related risks as one
of the strategic priorities. Meanwhile, the Group will focus on
the risks and opportunities brought by the technological and
market changes. Since 2023, the Group’s strategic plan is to
emphasize the global ECommerce operational model and to
enable ongoing collaboration with our stakeholders and access
to information to help our stakeholders understand our new
business model and initiatives in ESG to operations and actions

on mitigate the risk exposure on our business.

Meanwhile, the impact of climate change issues is widespread
and affects all businesses and communities. As part of our
sustainability framework, we are committed to working with
professional parties in the development of a net zero strategy
in addressing climate-related risks and goals to reduce air
emissions across our operations and value chain. Below is a
summary list of a preliminary prioritized climate-related risks.
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Sustainability Report (continued)

D2. Strategy (continued)

RS

Risks assessment

R IER vE
Timeframe impact

IX. Climate-related Disclosures (continued)

Identification and Assessment of Climate Risk

RS

Risk Response

UEYERR Lt
KRR BB R
g PR

Acute physical risks,
such as flooding,
typhoons, extreme
heat or other extreme
weather events

BuyERR bk
KRN E B R E R
BB LHEVET
[Ei}

Chronic physical risks,
such as changes and
extreme variability in
precipitation patterns,
and rising sea levels

BEAR SEBERR
ERRMRTSE
3
Transition risks,
including policy and
legal, technological
and market risks

e

W R
Opportunities:
Market preference

WG R H AL 58 i

Supply chain disruptions that leading to out-of-stock situation
AREERINERMREER

Loss of customers due to inability to deliver products on-time
HERBEER HNZERR)  LHER0EE/BRMA
Damage to property and assets such as air conditioning
systems which leads to high maintenance and/replacement
costs

ARARBEHEETEFARIEELESBNMEL BN EREE
RIFAZEHERE

There may be high costs associated with building upgrades to
become more climate resilient (e.g. mainly air conditioning in
warehouse and office)

ZRBYETBRREM T EEAAR

Increased operational costs for the installation of more energy
efficient air-conditioning systems

e B FAR SR F R B B MV IOE P A B R Y A AR AT
Increased operational costs associated with enhancement
costs for building and warehouse during typhoon period
RAREKBEERRECHEEABUAEXBEENELTTE
ABRMENEERLRES

Higher operational costs for the strengthening of the disaster
recovery and crisis management plan to mitigate potential
disruption to business operations

EREEERERRERAERNEERFEM
Increased operational costs associated with obsolete inventory and
product development costs

KERBENGBERRE S HEM

Increased research and development expenditures on green
products with sustainability sourcing
REFHEEERNREIERBEMARRENERTR ERA
BBRER

High obsolete stock due to lower demand for goods and
services with changes in customer preference on green
products

HEREPRRRERNBROELER

Potential increases in demand for products with lower carbon Medium to

footprint and environment green products

B HRES TF

Short, Medium ~ Medium
and Long Term

TR &RE FE

Medium and Medium
Long Term

SRR =

Short and High
Medium Term
TR & hE

Medium
Long Term

B MERRERAR LA

Liabilities: higher risk from insurance payments on property
insurance

BE  RBEEATERRYEGERR

Assets: weather events may impose valuation risks of the
property

EE  RESHTTEMABAZRIMNEERR  BHK
AMEI Y ZRERES BABEE KA EFERAIN
ERERRHBEERS

Operations: weather events may escalate operational risks
for office and worksites; may affect the network and systems
during extreme weather and flooding around the office areas
could impact the early resuming of delivery services to
customers
FEERHELNBTRAETIELRARERE
The Group will conduct evaluation on potential costs arise
and incorporate in the planning process.

B MERRERAR LA

Liabilities: higher risk from insurance payments on property
insurance

BE  RBEEAENERETHVERR

Assets: weather events has limited impact to the property
and building,

SE ABREIEZVERAZRAENER LIEMER
HEERAE

Operations: weather events mainly impact operations in
office and warehouse, plus increase the operational costs to
business

AEEBHTHE BRAR=ZFARTRARERAER
ERMENERAS

The Group has established the plan to replace the air-
conditioning systems to more energy efficient air-
conditioning systems in next 3 years’ time.

EE AEEEANEREERNSETIENEERRER
ARECBEEFNE - BUNARH D EERNBRE
Lo

Operations: The Group is working with the sales and
operational team to evaluate the impact of changing
customers buying pattern and potential obsolete stock
inventory. Potentially higher initial costs in sourcing new
suppliers.
EEBEHEIEsE MBS BAN20%ER LUE
A RRROERER WEETHBHE-

The Group has established a work plan to gradually phase
out approximately 20% of products and replace by more
innovative and green products to protect our market share.

FEARERBANGEER LERARKRANMRES
The Group starts to source new green products and has
approached several existing suppliers

Sustainability Report 2025/2026
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ANEERERSE (B) Sustainability Report (continued)
h RIZERKE (&) IX. Climate-related Disclosures (continued)
D3. EREE D3. Risk Management

FEBRREELCHMABRRE
BER REREBERR KT
GBI LRKEERRD
MRAZHEEER - KA RIE
RREGEAEBNEREE
R ZERE=ZFERE (1A
B 58 Bl Ko 5F 1 5 (2) EUBR HE ) K B
B KRB REBIRE -

The Group incorporate climate change into our strategic
management framework, deepen the analysis of climate
transition risks and market trends, analyse business risks to
the strategic level. We incorporate the climate risk into the
Group risk management framework. The framework has three
processes (1) risk identification and assessment; (2) risk control
and governance; and (3) risk decision-making.

(1) /@ 5z # 5 R &F 1%

o EEBPIRBER AR
BAUTRIRERA
M BF R Sh BB R R BY 0B
BofnmizEs - x
BIRERER HE
EREKRFEAERNK
B-AEBRREEER
HZETEBRBERNR
BN LT REER
BHRBEBEERE &R
SE-AERBRERD
rE R WA EER
MIERBEE RS
o

(2) EEEARES

o ERERHA KT
AEREGERREE
e DAB L 8 G2 SR
KRR HHEEAA
o AEBEBBELRR
BoZRAEEREESRS
MUFEEEERY
AR BT E kR &R
MBI IE o

—ECRE T REAHERRERS

(1) Risk identification and assessment

o The business will identify the types of risks and
establish a list of all internal and external risks such
as market trends, US tariff laws and regulations,
consumer feedback, and procurement related
challenges. The Group will continually get update
on these risks and maintain awareness of potential
threats and vulnerabilities across our operational
landscape. The Group collect and analyse the
risks and identified the impact and the likelihood of
occurrence.

(2) Risk monitoring and governance

o Based on risk identification and assessment, the
Groups develop risk management measures to
prevent, avoid, or mitigate risks. For significant risks,
the Group initiated a governance process, which
included periodic analysis to evaluate the business
resilience in responding to the adverse market and
climate conditions.
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Sustainability Report (continued)

IX.

D3.

DA4.

Climate-related Disclosures (continued)
Risk Management (continued)
(3) Risk decision making

° The Group tables the results of the risk assessment
and presents to the Audit Committee. Then the
Audit Committee reviews the results of the risk
assessment and reports its findings to the Board of
Director. The Board provides oversight on the overall
risk status and guides the development of initiatives
to mitigate the key risks.

The result of the risks assessments were reported in Section VI
Materiality Evaluation.

Metrics and Target

Upholding the principles of transparency, the Group disclosed
the metrics per HKEX ESG Guide, which includes Scope 1,
2, and 3 emissions. Detail of the metrics performance were
reported in Section XlI Performance Data Summary. The targets
were set-up in Year 2023 using the 2022 performance as the
baseline.

The Group is committed to sustainability driving our efforts
to innovate and adapt in the transition towards a low-carbon
economy, achieving a more resilient and sustainable economy.

Sustainability Report 2025/2026
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Sustainability Report (continued)

X. Social Aspects

We firmly believe that employees are a valuable asset of the
Company in its pursuit of sustainable development. The Group
strictly abides by the relevant labour laws and regulations applicable
to its local businesses, including the Employment Ordinance,
Minimum Wage Ordinance and Employees’ Compensation Ordinance
of Hong Kong, the Labour Law, and the Labour Law, Employment
Contract Law, Social Insurance Law, and Employment Promotion
Law of the People’s Republic of China. These laws and regulations
protect the legitimate rights and interests of employees in terms
of working hours, rest periods, welfare and salary management,
dismissal, and signing of labour contracts. To fully comply with
relevant requirements and supervise our compliance, we have
formulated internal policies and regularly review and revise the
system, to provide employees with a reasonable, fair and non-
discriminatory working atmosphere, so that employees can work
energetically and grow with the Group under a good corporate
culture.

The Group is committed to continue to motivate our people so that
they could feel valued and have a sense of belonging. The Group will
continue to improve communication to promote the value proposition
to deliver the promise made to employees regarding experiences,
benefits and rewards they can expect to receive so that people drive
their achievement and also the Group’s overall sustainability growth.

B1: Employment
Recruitment and Promotion

The Group established a talent development plan by offering
development opportunity to talented employees, whom was
given the opportunity to make the most of their abilities and
achieve the sense of achievement and personal growth.

To ensure the overall level of our human resources, while
strictly complying with relevant laws and regulations, the
Group has also formulated internal recruitment and selection
policies. In the recruitment process, we focus on whether
the candidates are honest, trustworthy, self-disciplined
and cooperative, and respect the different personalities of
employees to encourage diversity. We are convinced that
diversity can bring new perspectives, changes and challenges
to our operations. The Group upholds an open, fair and
impartial recruitment policy, opposes any form of discrimination
on gender, age, disability, race and religion, and is committed
to maintaining a friendly working environment so that
employees can work and develop together with us.
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Sustainability Report (continued)

X.

B1:

Social Aspects (continued)
Employment (continued)
Recruitment and Promotion (continued)

By upholding the principle of openness and equality, employees
are offered with promotion opportunities, competitive
remuneration packages and performance bonuses. The
Group’s human resources strategy included a fair system
of compensation and rewards system with annual review of
market compensation by job types and by pay structures. At
the same time, the Group reward employees who can grow
with the company in the long run. Departmental managers and
human resources professionals combine self-evaluations for
annual pay increases.

Compensation and Benefits

In terms of employee compensation and benefits, the Group
has been actively reviewing and improving its employee
compensation and benefits system. We have formulated an
internal policy for our Compensation and Benefit Management
System to ensure that standard salaries are paid to all
employees of the Group based on their position and job
rank. In addition, through regular performance appraisals with
employees, we will review and adjust their salaries, and also
take this opportunity to listen to their opinions and help them
integrate into the corporate culture.

In addition to providing employees with medical insurance,
employee insurance, and employee benefits, the Group also
purchases insurance covering all employees as required by the
Labour Department. At the same time, we strive to create a
family-friendly working environment by encouraging employees
to take maternity and paternity leaves to take care of new
born babies, and set up nursery rooms in the office to provide
private space for breastfeeding mothers. The Group has
scheduled regular activities such as birthday parties, Christmas
parties and New Year parties to celebrate with employees.
Since 2020, the Group has issued Bonjour electronic cash
coupons monthly to reward employees for their efforts. This
initiative concluded in late 2025.

Sustainability Report 2025/2026
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Sustainability Report (continued)

X.

B1:

Social Aspects (continued)
Employment (continued)
Working Hours and Rest Periods

The Group complies with relevant labour laws, regulations
and internal policies to regulate the daily or weekly statutory
working hours of employees, and pays overtime wages for
approved overtime works. In addition to basic annual leaves
and statutory holidays, employees also enjoy paid leaves
such as marriage leave, compassionate leave and maternity
leave. Based on the operating characteristics of the Group
and the job responsibilities of individual employees, ever since
the pandemic, the Group recognized the need to ensure
employees safety and had made several operational changes in
workforce management including work from home arrangement
for office staff and flexible working hours for retail shop staff
to avoid the crowd at peak hours. The Attendance and Leave
System is used to track staff attendance and leave records.
This also ensures that all staff accurately log their working
hours and receive appropriate rest periods and holidays per HR
polices and Hong Kong labour laws and regulations.

Equal Opportunity, Diversity and Anti-discrimination

The Group is committed to create a zero-discrimination
workplace for employees, so that they can work in a working
environment with fair competition, mutual respect and diversity.
When recruiting talents, we avoid taking gender, age, marital
status, physical fitness and other personal characteristics as
necessary factors for selection, ensuring that employees are
treated fairly in terms of recruitment, promotion, dismissal,
training, performance appraisal, compensation and benefits,
working hours, holidays and other rest periods.

As of 30 June 2025, there are a total of 58 (December 2025:
58) full-time employees and no (December 2025: 1) part-time
employees, of which full-time male and female employees
accounted for approximately 38% (December 2025: 43%)
and 62% (December 2025: 57%) respectively with all full-time
employees situated in Hong Kong. The total staff turnover was
16% (December 2025: 50%). During the Reporting Period,
there were no cases of discrimination against employees.
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Sustainability Report (continued)

B2:

Social Aspects (continued)
Health and safety

The care and safety of our employees is our paramount
concern and the Group have taken appropriate measures to
ensure the health of our employees and safety operation of our
business. The Group abides by the Occupational Safety and
Health Ordinance, Fire Safety (Buildings) Ordinance and Fire
Safety (Commercial Premises) Ordinance of Hong Kong, and
the Occupational Disease Prevention and Control Law, Work
Safety Law, Fire Safety Law and the Regulations on Work Injury
Insurance of the People’s Republic of China and other laws and
regulations related to labour safety and health. An annual fire
drill and review on the working environment was conducted to
prevent potential occupational hazards. To promote the safety
culture, periodic training on relevant occupational health and
safety were provided to employees. For new recruits, induction
training and safety training are provided to help them familiarise
themselves with the relevant policies of the Group as soon as
possible. Every case of injury or accident and potential danger
must be reported, and remediation action shall be taken to
improve the safety of workplaces. There was no reported case
for work-related fatalities in the financial year of 2025, 2024
and 2023. There was 1 reported case of lost time injury with 39
lost days in 2025/26. There was 2 reported case of lost time
injury with 142 lost days in 2024.There was 1 reported case of
lost time injury with 21 lost days was recorded in 2023, zero
reported case of work-related injury in 2022.

We are committed to providing employees with a comfortable,
safe and dynamic working environment and protecting
employees from potential occupational hazards by taking
various measures, including but not limited to:

° Posting detailed escape routes and office floor plans
in prominent locations to help employees respond to
emergencies;

° Monitoring the performance of fire-fighting equipment,
and conducting regular fire safety inspections to prevent
escape routes from being obstructed and ensure that the
equipment is in good condition;

° Monitoring consumption and immediate replacement of
first aid kits and medical supplies;

o Using air purifiers robots to improve air quality in the
office facilities;

Sustainability Report 2025/2026
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Sustainability Report (continued)

X.

B2:

B3:

Social Aspects (continued)
Health and safety (continued)

o Providing Rapid test kits to employees if needed; and

o Promoting and providing training to employees on health
and safety.

We also provide all employees with relevant occupational health
and safety training and guidelines to help improve employees’
safety awareness and minimise accidents caused by human
error.

Development and Training

We understand that a team of excellent talents is key to the
sustainable development of the Company. Our employee
training is designed not only to achieve the Group’s business
goals and assist employees in improving their skills and
developing their careers, but also to benefit the society.
Especially in the retailing industry, customers rely heavily on
the advice given by our beauty advisors to pick the appropriate
product. We provide new recruits with on-job training in the
first 3 days of work, covering product knowledge, professional
skincare and makeup knowledge, communication skKills,
etc., ensuring that they are equipped with the expertise and
skills required at work and able to adapt to the new working
environment as soon as possible. We also offer a range of
training programs to employees at all levels across the Group,
to ensure that each employee has received consistent training
and remains competitive in pursuing career development while
driving the Group’s business growth.

We cordially invite customers to provide feedback on our
customer service. Working on the information and comments
gathered, we specifically integrate these valuable insights into
our daily briefing sessions. This enables our team to stay up-
to-date and continuously improve.

During the Reporting Period, 22% of the Group’s employees
received training with each employee trained for 3.18 hours
at average (December 2025: 38% of the Group’s employees
received training with each employee trained for 3.88 hours
at average). With the expansion of cross-border e-commerce
and merchant using HKMALL platform, the Group will invest in
diverse training initiatives to strengthen employees’ skills and
knowledge, enabling them to better serve both customers and
merchants.
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Sustainability Report (continued)

X.

B4:

Social Aspects (continued)
Labour standards

The Group strictly abides by the relevant labour laws and
regulations applicable to its local businesses, including the
Employment Ordinance of Hong Kong, the Regulations on
lllegal Employment, and the Labour Law, Labour Contract Law,
Prohibition of Child Labour Regulations and the Law on the
Protection of Minors of the People’s Republic of China, and
other laws and regulations concerning the protection of the
legitimate rights and interests of employees and the prohibition
of hiring persons under the age of 18. To this end, the Human
Resource Management System we formulated respects the
legitimate rights and interests of employees. We value the
privacy of employees and refrain from asking about personal
issues unrelated to work performance during interviews. The
cognitive ability assessment information of candidates is only
available to those who are involved in the selection for the
position. In addition, during the recruitment process, we will
conduct background checks to review the applicant’s age and
other information, such as academic certificates, ID cards, etc.,
to prevent illegal use of child labour. Not only we abide with
the regulations, we also monitor our suppliers to ensure that no
cases of child labour or forced labour occurred.

To prevent forced labour, the Group follows the principles of
equality, willingness and consensus. We also attach great
importance to the opinions of employees and care about
their physical and mental health. We are convinced that a
harmonious and compliant corporate culture and working
environment can help enhance the sense of belonging of
employees, thereby motivating employees to stay and improve
productivity. In the event of any violation of labour laws or
regulations, we will take appropriate disciplinary action based
on the severity of the incident, conduct a thorough root cause
analysis, and review and update our existing HR systems or
management practices to prevent recurrence.

Sustainability Report 2025/2026
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Sustainability Report (continued)

X.

B5:

Social Aspects (continued)
Supply Chain Management

Supply chain management and product quality are our key
performance measures. The Group collaborate with premium
suppliers all over the world to source products with premium
quality. The Group is committed to proactively sourcing
sustainable and quality products and services to serve our
consumers. We conducted suppliers’ evaluation annually and
also conducted onsite visit to our key suppliers’ factories to
ensure that key stakeholders in the supply chain comply with
laws and regulations related to safety, good manufacturing
practices and maintain good corporate governance and
control.

Our Approach

The Group embed a “Responsible Business Conduct”
(RBC) per OECD guidelines into operational systems and
management philosophy to foster continuous improvement in
making a positive contribution to the economic environment
and minimize potential risks across our product supply chains.
The Group adopted a supplier code of conduct and conducted
an annual review to evaluate the suppliers’ performance.

Supplier Code of Conduct

The Group strengthens the efforts on supply chain through
supplier collaboration with the objective to achieve
sustainability and continuous improvement. The Group
implements the Supplier Code of Conduct (the “Code”) vendors
and the Management team acts by discipline in procurement,
and protects the legitimate rights and interests of the Company
while considering economic and commercial interests.
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Sustainability Report (continued)

B5:

Social Aspects (continued)
Supply Chain Management (continued)
Supplier Code of Conduct (continued)

The “Supplier Quality System Evaluation and Designated
Supply Management System” are implemented and the Group
adopts the principles of openness, fairness and transparency.
Before starting business with any supplier or contractor, the
Group will not only evaluate the reliability, product safety, and
product quality of the supplier or contractor, but also consider
their track record of compliance with laws and regulations,
including the ability to provide their employees with a healthy
and safe working environment, and to reduce the negative
impact on the environment. When selecting suppliers or
contractors, we will require them to provide their business
registration certificates or business licenses, necessary
permits and government licenses (if applicable), qualification
certificates, production safety permits and other management
system certifications to ensure that they comply with relevant
social and environmental laws and regulations. Our top priority
is to influence suppliers or contractors to embrace sustainable
development. Out of humanitarian considerations, from our
best knowledge, no suppliers to the Group conduct animal
testing.

The Group continues to monitor the performance of suppliers
periodically and will visit supplier factories regularly to ensure
that key stakeholders in the supply chain comply with laws
and regulations related to safety, environment and society, and
maintain good corporate governance and control. During the
Year, the Group placed purchase orders with 124 suppliers
(2025: 367 suppliers), of which 85% (2025: 85%) were
located in Hong Kong and 2% were new suppliers. The Group
endeavors to create an open and fair procurement system and
continues to seek quality suppliers whom would offer products
that are environmentally friendly. Meanwhile, we are developing
a carbon neutralization plan and will work with business
partners to track the carbon footprint across operations and
supply chain. We proactively work with merchants that would
work with us in monitoring progress towards carbon neutrality
goals.

Sustainability Report 2025/2026
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Sustainability Report (continued)

X.

B6:

Social Aspects (continued)
Product Responsibility
Quality Control

The Group has adopted a stringent Quality Control policy
and all products sold by the Group must comply with the
requirements contained in applicable laws, such as the
Consumer Goods Safety Ordinance, and the Food and Drugs
(Composition and Labelling) Regulations. The Group has
established comprehensive internal guidelines for product
quality management, including the “Quality Risk Management
System”, “Quality Review and Analysis Management System”,
“Quality Incident Reporting and Handling Management
System”, and “Returns Management System” to monitor
product quality. All defective products will be discarded or
returned to the supplier. Before the launch of product, we
conduct lab test to check its ingredients to ensure that it is safe
for every customer, and, in accordance with the “Label, Manual
and Packaging Recording and Management System”, affix a
warning label on the product detected with potential for allergic
reaction to warn customers. During the Reporting Period, the
Group was not aware of any material noncompliance with laws
and regulations related to product quality, and no product sold
or shipped were subject to recalls due to safety and health
reasons.

Complaint Channel

The Group values the feedback from customers and aims at
providing excellent customer satisfaction. We implemented
“Quality Complaint Handling Management System” and
“Customer Satisfaction Survey Management System”
to effectively and efficiently handle complaints. We have
established a variety of complaint and feedback channels,
including online platform, hotline and email, to collect
customer feedback and suggestions at any time. In 2025/26,
we recorded 488 complaints from customers (35 products
complaints and 453 service complaints) (2025: 758 complaints
from customers — 79 products complaints and 679 service
complaints). No outstanding complaints or product recalls were
recorded for the eighteen months ended 30 June 2025.
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Sustainability Report (continued)

B6:

Social Aspects (continued)
Product Responsibility (continued)
Intellectual Property Rights

The Group has registered trademarks that are material to
its business, and to manage these registered trademarks,
the Group has established a set of regulating procedures.
The Group closely monitors its trademarks’ expiry status
and renew whenever necessary. As part of the Group’s
regulating procedures, it also carries out regular monitoring
to see whether its trademarks are infringed. If the Group
discovers any infringement of its trademarks, it will engage
professional parties such as lawyers and take legal action
against such infringements in order to protect the Group and its
stakeholders’ rights and benefits.

Data Protection

In the course of retail business and eCommerce business,
we are highly concerned about customer data and privacy
protection. To comply with all the provisions of the Personal
Data (Privacy) Ordinance in Hong Kong and Personal
Information Protection Law (PIPL) in Mainland China, only
authorized staff will be able to assess customers’ data for
business development purpose. Employees will be strictly
penalized if they violate the above code of conduct. We
regularly update our computer system to avoid any possible
hackers’ activities. We also monitor the use of data. Customer
and supplier data are only used for matters related to the
operation of the Group, and such data are only available to
authorised persons to ensure that the collected and stored
data will not be accessed, processed, deleted or used for other
purposes without authorisation or by accident.

We have detailed policies on what information can, and cannot,
be shared, including with third-parties we work with. For
example, our employee user profile houses information about
each employee’s data access. Each profile lists who owns the
data, who can edit it, and how much data can be accessed
from the system.

During the Reporting Period, we did not receive any complaint
about breach of customer privacy or leak of customer data.

Sustainability Report 2025/2026
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Sustainability Report (continued)

X.

Social Aspects (continued)

B7: Anti-corruption

The Group strictly abides by the Prevention of Bribery
Ordinance of Hong Kong, and the Anti-Unfair Competition Law,
Interim Provisions on the Prohibition of Commercial Bribery,
Anti-Monopoly Law and the Regulations on Punishment of
Corruption of the People’s Republic of China and other laws
and regulations concerning business ethics and prohibiting
operators from reaching monopoly agreements or abusing their
dominant market position. In order to uphold high standards
of integrity and business ethics, we have also formulated a
series of internal anti-fraud and anti-bribery policies such as the
“Integrity and Self-discipline Code” and “Integrity Management
Code” to provide employees with relevant code of ethics and
guidelines. In 2024-2025, the Group had organized 3 hours
training (2023: 3 hours) on anti-Corruption and anti-money
laundering workshops and corporate governance for all the
directors and senior managers.

Besides, a whistle-blowing policy is in place for employees to
report suspected misconduct of their colleagues, subordinates,
senior management or even suppliers. Employees are welcome
to express their concern through face-to-face, email or
telephone. Our management will review case by case and
take follow up actions to investigate on every single possible
misconduct case. During the Reporting Period, no employee
complaint was received.

Anyone in breach of the guidelines or other requirements will be
disciplined or even dismissed. During the Reporting Period, the
Group was not convicted of violating any anti-corruption laws
and regulations, did not dismiss or discipline any employee due
to corruption or terminate or reject to renew any contract with
business partners due to corruption.
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Social Aspects (continued)
Community Investment (continued)

The Group strives to fulfil its social responsibilities to give
back to the society while developing its business. We have
formulated the “Community Investment Policy”, encouraging
employees to actively participate in various philanthropic
activities and help local communities and those in need, so
as to express their care for and contribute to the society with
practical actions.

The Group understands the need to support the health
and wellbeing for the underprivileged population. 2025/26,
the Group had donated a total of HK$150,000 (2025:
HK$360,000) to the local community. The goal of Community
Investment is to support society, particularly underprivileged
communities in need.

The Group continued to encourage employees to participate in
the community engagement programme including “Community
Volunteer Service programme” to help local communities and

T o those in need.
HEA SIEE LG &8/ BiE REAY
Number of
Date Collaborative organizations types Objectives beneficiaries
20254 MATIEEMEX2RIERH IR HE ATPNEEBRMBBTES EHEME #4604

6H26H FEIRAHE
BREBMEER

26 June “Federation of Education Workers X

2025 Bonjour HKMalland Bonjour
Technology School: Hong Kong
Sea School”

20254 B TEEREXSMIEBHIK
6H30H r2 R
B HEE MERTE)

30 June “Federation of Education Workers X

2025 Bonjour HKMalland Bonjour
Technology School: Salvation Army
William Booth Secondary School.”
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Education Organize experiential workshops for Around 60
primary and secondary school students,
providing information about the
eCommerce industry. The workshops
included interactive sessions that allowed
students to experience live-streaming
sales, helping them understand range of
the career opportunities available in the
eCommerce sector.

BB RPNEERMER TR REBHEE L100%
BITEEN UREEHBRER 22
TETEATERE DABHTEIU
REMNTEHE-

Education Organize experiential workshops for Around 100
primary and secondary school students,
providing information about the
eCommerce industry. The workshops
included interactive sessions that allowed
students to experience live-streaming
sales, helping them understand range of
the career opportunities available in the
eCommerce sector.
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HE AIERE LG w8/ B REAH
Number of
Date Collaborative organizations types Objectives beneficiaries
20265 AT FEREXEREBHIK BB APNBLERMBRT G REEME H60%
18198 e R BITEEN TRHEEHBRER B2
BR.ERNBHIRERHES TETEATERR DHABHTEAIU
B R RENTEHE-
19 January ~ “Federation of Education Workers X Education Organize experiential workshops for Around 60
2026 Bonjour HKMalland Bonjour primary and secondary school students,
Technology School: HKSYC & 1A providing information about the
Chan Nam Chong Memorial School” eCommerce industry. The workshops
included interactive sessions that allowed
students to experience live-streaming
sales, helping them understand range of
the career opportunities available in the
eCommerce sector.
20265 BRIAG HE MANEGCERRBEFEHES LR £30%
2H3H HIEHURFNEFR BELERERE
HABNOBRERGLERTE UK
MEERANIAMRERERERE KR
3 February Bee Hub Connect Education Explain eCommerce concepts to small Around 30
2026 entrepreneurs and provide workshops
to support small merchants. These
sessions will focus on how to effectively
use online e-commerce platforms and
how to leverage digital tools to expand
cross-border customer reach and new
business models
20264 HALIEEMEXERTEREI & 4] ATPNEERMBRTER BHEME 4404
5H4H R BITEEN URHEEEHBREER B2
B HEAERRE] THETEETERE DHBFTEIN
REMTEEHE-
4 May 2026  “Federation of Education Workers X Education Organize experiential workshops for Around 40

Bonjour HKMalland Bonjour
Technology School: Hunan
University students exchange
programme”

—ECRF TEIAEARERERE

primary and secondary school students,
providing information about the
eCommerce industry. The workshops
included interactive sessions that allowed
students to experience live-streaming
sales, helping them understand range of
the career opportunities available in the
eCommerce sector.

55



MmN

BONJOUR

B4

FEERRS (&)

Sustainability Report (continued)

Tt ERHIEME Xl. Performance Data Summary
RIREN Environmental Performance
20245
N F2025%5F 20255
EBmE MREMIER = 20224 IREEE £20265F
2024-2025
Aspects KPls Unit 2022 18 Months 2025-2026
A HE A2 ENOY) i 0.03 0.01 0.01
Emissions”  Nitrogen oxides (‘NOx") Tonnes ) \
FE1E¥(S0y 0 AN DR YA
Sulphur oxides (“SOx") Tonnes Less than Less than Less than
\ 0.01 0.01 0.01
F LY (PM) 0 AN PR D
Particulate matter (‘PM”) Tonnes Less than Less than Less than
0.01 0.01 0.01
M3 EEZERY BSEERYEL£LES 0 i = i
Hazardous  Total hazardous waste produced Tonnes Nil Nil Nil
waste BEEENELTE Mg/ i i =
Intensity of hazardous waste produced ZFEWA (TH7T) Nil Nil Nil
Tonnes/HK$'000 revenue
A4 BEEE BEEBRENEL RS i 106 114 85
i Total non-hazardous waste produced®  Tonnes .
Non- BEBEENELTES B AN PR D
hazardous Intensity of non-hazardous waste 2EWA (FET) Less than Lessthan  Less than
waste? produced? Tonnes/HK$'000 revenue 0.01 0.01 0.01
A2 EER BizfERHE
Energy Direct energy consumption
A KEBF 44 122 10
Gasoline/Petrol MWh
% KB 56 37 29
Diesel MWh
B REEE KB 100 159 39
Total direct energy consumption MWh .
BhEREER SR/ Dt Dt Dt
Intensity of direct energy consumption* ZFEWA (TH7T) Less than Lessthan  Less than
. MWh/HK$'000 revenue 0.01 0.01 0.01
A RHE
Indirect energy consumption
SNEEN KB 2,430 2,088 1,146
Purchased Electricity MWh
B REES KB 2.430 2,088 1,146
Total indirect energy consumption MWh ) \
BEEREERE KRB,/ Y DR YA
Intensity of indirect energy 2EWA (FET) Less than Lessthan  Less than
consumption® MWh/HK$'000 revenue 0.01 0.01 0.01
! HRENNEZ2REBHIME The emission is calculated based on the “How to prepare an ESG
(A EERE - HEREAR Report — Appendix 2: Reporting Guidance on Environmental KPIs”
S  REHABEERIERE published by HKEx and “Energy Utilisation Index — Transport Sector”
WIS ) MBS BRI ITHEIEE latest published in April 2022 by Electrical and Mechanical Services
THERE2022F 48 RMEME(BER Department of HKSAR (https://ecib.emsd.gov.hk/index.php/en/
FABEH -—RXEEHZE) (https:// energy-utilisation-index-en/transport-sector-en).
ecib.emsd.gov.hk/index.php/
en/energy-utilisation-index-en/
transport-sector-en)e
2 BEZEYVBEAE - BEMNNBALAEE 2 Non-hazardous wastes include both wastes in warehouse, stores and
Jig@] Yot MBiEmERYM I offices. They include the commercial wastes and industrial wastes.
B ¥)) ©
8 EZEEYELETE=-"EBEZTEEY °3 Intensity of non-hazardous waste produced = Total non-hazardous
EERE-FERA waste produced = Total revenue for the year
4 BEEEREERE-—BEEEREE ° Intensity of direct energy consumption = Direct energy consumption
THEELRKA <+ Total revenue for the year
5 HEEREERE-—[HEEREEE ° Intensity of indirect energy consumption = Indirect energy
TFEEHERKRA consumption = Total revenue for the year
56 Sustainability Report 2025/2026
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Performance Data Summary (continued)

Environmental Performance (continued)

20245
F2025%5F 20255
EBm MRENER =2 2020£ IREEE F20265F
2024-2025
Aspects KPls Unit 2022 18 Months 2025-2026
AERAEE
Total energy consumption
RRAEESE KRB 2,530 2,247 1,185
Total energy consumption MWh
EREEERES KRB,/ D N N
Intensity of total energy consumption® 2 U A Less than Less than Less than
(F#7) 0.01 0.01 0.01
MWh/HK$'000 revenue
A22.  HBFEKE ke Ak 9,282 5,858 4,846
Total water Total water consumption M3
consumption  4RFEKERET unk/ 0.05 0.04 0.05
Intensity of total water consumption” ~ 2FEUA
(FH7m)
M3/HK$'000 revenue
A25:  BEME i i 1 0 1
Packaging Plastic Tonnes
material i i 5 10 3
Paper Tonnes
Hitn @ serkl i 1 1 1
Other packaging material Tonnes
R R AR s i 7 11 5
Total packaging material used for Tonnes
finished goods
ARREENaEMRZE W,/ D N N
Intensity of total packaging material 2EWPA (FET) Less than Less than Less than
used for finished goods® Tonnes/HK$'000 revenue 0.01 0.01 0.01
6 FERMAEERE=FfERBEE - F 6 Intensity of total energy consumption = Total energy consumption -+
E 48U A Total revenue for the year

’ MEKETE=-HBEXKE-FERL 7

WA

e BEMBEE
Bl a4

)

- Sk - e

=y

mEEMHARRE °
A

TANFAIFHRERRS

Intensity of total water consumption
Total revenue for the year

= Total water consumption =+

Intensity of total packaging material used for finished goods = Total

packaging material used for finished
year

goods - Total revenue for the
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T ERHBEEE (&) XI. Performance Data Summary (continued)
HEAN Social Performance
20245
F20255 2025
& MRENER =2t 20224 11813 £20265F
2024-2025
Aspects KPIs Unit 2022 18 Months 2025-2026
Bi.1: EEHH REFERAS
Total By employment type
workforce 28 A 194 58 58
Full-time Person
E 3 A 8 1 0
Part time Person
BHEd S (28)
By geographical region (Full time)
BE A 178 58 58
Hong Kong Person
BP A 21 - -
Macau Person
B2 (28
By gender (Full time)
B A 67 25 22
Male Person
g i A 127 33 36
Female Person
BRERED (2H)
By age (Full time)
30T A 31 1 2
Below 30 Person
31-395% A 70 18 19
31-39 Person
40-495% A 38 14 15
40-49 Person
505 LA b A 55 25 22
Over 50 Person
RERERNZS (ZH)
By employee category (Full time)
FCSE A 56 24 28
Manager Person
8T A 138 34 30
General staff Person
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Social Performance (continued)
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20245
F20255 20255
& MRENER =2 20225 118183 F20265F
2024-2025
Aspects KPIs Unit 2022 18 Months 2025-2026
B1.2: Z2KEE BRARLER % 61% 50% 16%
P aES Overall
Employee BRI S
Turnover rate By gender
for full-time B % 46% 32% 23%
employees Male
geqi % 69% 64% 1%
Female
BERES
By age group
305 U T % 71% 100% 0%
Below 30
31-395% % 64% 28% 5%
31-39
40-495% % 84% 79% 33%
40-49
505% M L % 36% 46% 14%
Over 50
teslEE b)
By geographical region
e % 49% 36% 16%
Hong Kong
RP % 162% AEA TEH
Macau N/A N/A

—ECRF TEIAEARERERE
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XIl. Performance Data Summary (continued)

Social Performance (continued)

20245
F20255 2025
& MRENER =2t 20224 118183 F20265F
2024-2025
Aspects KPIs Unit 2022 18 Months 2025-2026
B2.1: BEZ=HE AT THHAZ A 0 0 0
(BIEEER Number of work-related fatalities Person
FE)BERT EAITHOAHLE % 0% 0% 0
UHBIA#ER  Rate of work-related fatalities
tE e
Number and
rate of work-
related fatalities
occurred in
each of the
past three
years, including
the reporting
year?
B22: HEIBEEAT RFIGEEIERH H 0 322 39
fER#o Number of lost-days as a result of Days
Lost days due work injuries day
to work injury’®
9 R20214E 20224 K2023FBE=  ° There was no reported case for work-related fatalities in the past three

60

B RFEE  &FRITEHEBNET

22 45l o

R2025/26FEREE—FTNIHE
BZE> 2024 FFEMEM T
2023FBA— R ITEEE 202245
BEIBER-

financial years 2021, 2022 and 2023.

10 There was 1 reported case in 2025/26, 2 reported case for work-
related injury in 2024, there was 1 reported case in 2023. There was
no reported case of work-related injury in 2022.
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Social Performance (continued)
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20244
F2025%F 20254
B & MRERIER =3t 20224 IH18f8 A F2026%F
2024-2025
Aspects KPIs Unit 2022 18 Months 2025-2026
B3.1:  EHTIE ZIMEEEDL % 39% 38% 22%
BB The percentage of employees trained
The percentage 1 7IE1%
of full-time By gender
employees B % 37% 32% 18%
trained Male
g % 39% 42% 25%
Female
REREZAS
By employee category
K18 % 63% 29% 25%
Manager
8T % 29% 44% 20%
General staff
B32: BLEERH BHESTATIINTIRH 1B 2.05 3.88 3.18
Z38 B  The average training hours Hours
2 completed per employee hours
Average kR E b
training hours By gender
completed Bl N 1.97 3.59 3.74
by full-time Male Hours
employees g 1B 2.08 4.11 2.85
Female Hours
REFREZES
By employee category
g 1B 2.24 3.97 3.06
Manager Hours
8T N 1.97 3.82 3.30
General staff Hours
Bs.1:  HEHEHE HEEHE R ES S
Number of By geographical region
suppliers R HEEHE 305 312 105
Hong Kong No. of supplier
RP HEEHE 9 2 1
Macau No. of supplier
R HEEHE 13 4 7
Mainland China No. of supplier
=Ryl Bl HrEmg= 3 4 2
Rest of Asia No. of supplier
B HEEHE 6 6 2
Europe No. of supplier
EE K HEM HEFHE 1 2 7
USA & others No. of supplier
TECRE TEIREAFEERERRS 61
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Social Performance (continued)

EREERE (&) XI. Performance Data Summary (continued)

20245
F20255 2025
& MRENER =2t 20224 118183 F20265F
2024-2025
Aspects KPIs Unit 2022 18 Months 2025-2026
Be.:: BEFHEEEZ CEADEXRERMETRZZRE % 0 0 0
EmB#PHE REAMARKNEDLT
ZREM@EE  Percentage of total products sold or
AR U shipped subject to recalls for safety
Bt and health reasons
Percentage of
total products
sold or shipped
subject to
recalls for
safety and
health reasons
B6.2: HEMNEm #HEENERRRBNRHHE BHFRY 652 758 488
M REE Number of products and service No. of complaint
Number of related complaints received
products
related
complaints
received
B7.1: EEHNRE# RLEICBENESHLARHNEE ZHEXRY 0 0 0
e Number of concluded legal cases No. of case
Legal cases regarding corrupt practices brought
regarding
corrupt
practices
62 Sustainability Report 2025/2026
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Social Performance (continued)

n

BONJOUR

20245
F20255 20254
& MRENER =2 20225 118183 F20265F
2024-2025
Aspects KPIs Unit 2022 18 Months 2025-2026
B7.3: EEKEE EEREEMEENRESE INEF 3 3 3
2HNRES iS4 Hours
153 B B B Number of training hours on anti-
Number of corruption and anti-money
training hours laundering completed by directors
on anti- and senior managers
corruption
completed
by directors
and senior
managers
B8.1 & HEREE BEAY HEIERHEED)
B8.2:  Community Total donations (by focus areas of contribution)
investment HER% 7t (B7T) 890,193 360,000 150,000
Community service HKD
BEEH 7t (B7T) 890,193 360,000 150,000
Total donations HKD
TECRE /CECAEAFERRRS 63
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XIl. Performance Data Summary (continued)

RERBHK Greenhouse Gas Emission
20245
F2025% 20255
& MRENER =2t 20224 IH18f8 A F2026%F
2024-2025
Aspects KPls Unit 2022 18 Months 2025-2026
D4: EREKREE HE1 ERPHNEERE
Metrics and Target Scope 1 - Direct GHG emissions!"
BEAM ZatRESm 24 11 9
Mobile vehicles Tonnes of CO:2
equivalent
ER_GLHRESBINE" ZEtRESm 24 11 9
Total direct carbon dioxide equivalent Tonnes of CO2
emission equivalent
ERIMNEAERBAHNETREY _SthE=Em/ N N N
Intensity of total direct GHG emissions™ 2 FWATHTT Less than Less than Less than
Tonnes of CO:2 0.01 0.01 0.01
equivalent/
HK$'000 revenue
#HE2 BERERREERBHER
Scope 2 - Energy Indirect GHG emissions'"
SrEEE —atHESmn 1,260 814 436
Purchased Electricity' Tonnes of CO:2
equivalent
ERERBZEAERBAKNE —atHESmn 1,260 814 436
Total energy indirect Tonnes of CO:2
GHG emissions equivalent
ERERZAZRBAHNETE® _—GthEEm/ DR NS N
Intensity of total energy indirect GHG SERATAET Less than Less than Less than
emissions' Tonnes of CO2 0.01 0.01 0.01
equivalent/

" BERESNEESREASTERE S " The greenhouse gas emission is calculated based on the “CHG emissions
HKUST)EICASGEEHEM NEE R 2 calculator” developed by The Hong Kong University of Science and Technology

%F)ﬁﬁz STESR | ETHE (HKUST) in partnership with the CASG.

12 AEMYRIREBEEMITHRNABHRY  » Emission from vehicles is calculated based on kilometers travelled and fuel
ERMRE (U AA BB sTEWN- consumed (in litres) by vehicles.

18 HEE_STtREELATNETE=8E_-Z Intensity of total direct CO2 equivalent emissions = Direct CO2 equivalent
AfHEBBFRE-FERA emissions + Total revenue for the year

1 REEEBRERPFRE=0388FT w _A CLP Power Hong Kong reported carbon emission rate = 0.38 kg COze/kWh.
CoEE T H A5 BT #OE$is L Official government carbon activities refer to proceeding verified rate at 0.38 kg
AIEZENLEER0.38T R _AILKE COze/kWh
2/ TRE-

15 B _ALHRESEINETZE=B%_ 1 Intensity of total energy indirect CO2 equivalent emissions = Energy indirect CO:
SItMESLRHRE-FERLRA equivalent emissions = Total revenue for the year

64

HK$'000 revenue
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n

BONJOUR

BERBHK (& Greenhouse Gas Emission (continued)
20245
F2025%F 20255
Bm MRENEER =22 IE18EA F20265F
2024-2025
Aspects KPls Unit 18 Months 2025-2026
LiRFEE=HRre
Upstream Scope 3 emissions'®
SEBEPELNER “EIEREEM 69 30
Paper waste generated in operations Tonnes of CO:2
equivalent
BEFRLARM B NET ZEREES 3 1
Business air travel by employees'” Tonnes of CO:2
equivalent
HtE R ERBAHNE “RIEREEM 72 31
Total other indirect GHG emissions Tonnes of CO:2
equivalent
HtH B AZEEREHRERE™ “aftEREEs,/ D N
Intensity of total other indirect 2FERA (FET) Less than Less than Less than
emissions'® Tonnes of CO:2 0.01 0.01
equivalent/
HK$'000 revenue
BRERBAHNRE
Total GHG emissions
RERBESNE —atHRESM 897 476
Total GHG emissions Tonnes of CO:2
equivalent
RERBLEIRERE" —aHEEE/ NS YA
Intensity of total GHG emissions'® 2ERA (FE) Less than Less than Less than
Tonnes of CO:2 0.01 0.01
equivalent/
HK$’000 revenue

v FPHEE-ZHAHERERECREERE ° Upstream Scope 3 emission based on Scope 3 greenhouse gas
BECXEER (HEZ) At HER emissions, in accordance with the Scope 3 categories described
EREE) (201145 /R) A7t 89 & E in the Greenhouse Gas Protocol Corporate Value Chain (Scope 3)
—fR ETHRERBEHE MM o Accounting and Reporting Standard (2011)

T AR (CO:) BB E Het&EA 7 CO: equivalent emission is calculated using “ICAO Carbon
FECERABEKRRMAS K Emissions Calculator” (http://www.icao.int/environmental-protection/
sFE & (http://www.icao.int/ CarbonOffset/Pages/default.aspx) x the number of air travel trips
environmental-protection/ and the cabin class in which employee travelled to destination. The

—E-RE /T

Carbon Offset/Pages/defauIt
aspx) 3k B T Al £ B B9 # B9 f 2 5K 17

THNBEEER - BB N EEER
BMEAMZAS (THERMAM)
ERE—EBMMEREEEN
FEM(CO)HFMENTHTE X > I
£ H @b 8 A BB R AR &k HE IR
5t E 23 (ICAO Carbon Emissions
Calculator) e
HtEE_athE2LTEHRER
E=HtEE_atRE=2 8K
ET-FEERKA
BERBRENETE=BZRE
WHER E - FEE B WA

NEUFREERERS

International Civil Aviation Organization (“ICAQ”),

a United Nations

agency, has developed a methodology to calculate the CO2 emissions
from air travel and provides a carbon emissions calculator on its
website (“ICAO Carbon Emissions Calculator”)

8 Intensity of total other indirect CO2 equivalent emissions = Other
indirect CO2 equivalent emissions -+ Total revenue for the year

1 Intensity of total GHG emissions

revenue for the year

Total GHG emissions = Total
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+t BMXHAEBEE - HE KBRS X Index to HKEx Environmental, Social and Governance

5| & B Reporting Guide
RS Environmental
—MRIRE K
fE @& FRERIER B M=
General
disclosures Corresponding
Aspects and KPIs Description section
Al HERW — i B EREBERAERESN RAKELTHAES-BE Al BBY
Emissions  General REEEEYNELESEN Emissions
disclosure () BE; &
(b) BFHETABEKR HERR AR KRB
&Ko
Information on:
(a)  the policies; and
(b) compliance with relevant laws and regulations
that have a significant impact on the issuer relating
to air and greenhouse gas emissions, discharges into
water and land, and generation of hazardous and
non-hazardous waste.
RARENIER @8 R P s Xl BRI E
Al.1 The types of emissions and respective emissions Performance
KPIs A1.1 data. Data Summary
FRENIER MELRZSEEY (UWEEtE) & (GER) ZE - X, BREBURHE
A1.3 Total hazardous waste produced (in tonnes) and, Performance
KPIs A1.3 where appropriate, intensity. Data Summary
FRGEMIER FMELEZEEY (UWEEtE) ke (B ZE - X, BHBURHE
Al1.4 Total non-hazardous waste produced (in tonnes) Performance
KPIs A1.4 and, where appropriate, intensity. Data Summary
RARENIER fMMURESERNEEREERNRSE - Al BEH
A1.5 Description of measures to mitigate emissions and Emissions
KPIs A1.5 results achieved.
FRGENIER HAREBEAESEEZTEEVNA L REEHKEE Al HBY
A1.6 ERHIAR o Emissions
KPIs A1.6 Description of how hazardous and non-hazardous

66

wastes are handled, reduction initiatives and results

achieved.
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Index to HKEx Environmental, Social and Governance

5| BB (& Reporting Guide (continued)
IRIE (& Environmental (continued)
— MR E &
& m FAAMIER HEHER MR E &
General
disclosures Corresponding
Aspects and KPIs Description section
A2: BIREMR — i B BYERAER (BEER KREMEMR) NEEK A2: BRER
Use of General Policies on the efficient use of resources, including Use of
Resources disclosure energy, water and other raw materials. Resources
RRAEMIEE REVISNEER HEEEREEE UTET X BRBEHE
A2.1 REHE) REE- Performance
KPIs A2.1 Direct and/or indirect energy consumption by type in Data Summary
total (MWh) and intensity.
FRERIER MEKERETE- Xl ERHBHEHRE
A2.2 Water consumption in total and intensity. Performance
KPIs A2.2 Data Summary
RARGEMIER WU REANEIEmKEEEMNLR- A2: BIRfEA
A2.3 Description of energy use efficiency initiatives and Use of
KPIs A2.3 results achieved. Resources
FARENIER fHAREBEANKER EAIBERME UWkAKEE A2 BRER
A2.4 B B IE R AR © Use of
KPIs A2.4 Description of whether there is any issue in sourcing Resources
water that is fit for purpose, water efficiency
initiatives and results achieved.
FARERIER ENSMmAeEMENEE UUEEE) X WER) X, EXHEHME
A2.5 BHEEBMUMS- Performance
KPIs A2.5 Total packaging material used for finished products Data Summary
(in tonnes) and, if applicable, with reference to per
unit produced.
A3 IRIERKA —MWIKE BEZETAHRERRAEREREATENE A3: IRIE /R KA
&R General o BIR
The disclosure Policies on minimizing the issuer’s significant impacts The
Environment on the environment and natural resources. Environment
and Natural and Natural
Resources Resources
FAREMIER HAEFIHHREARAERNEAZERER A BRERXA
A3.1 REEBREZENTH BR
KPIs A3.1 Description of the significant impacts of activities The
on the environment and natural resources and the Environment
actions taken to manage them. and Natural
Resources

—ECRF TEIAEARERERE
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5| HEB (& Reporting Guide (continued)
RIR (& Environmental (continued)
—MRIRE K
fE @& FRERIER B M=
General
disclosures Corresponding
Aspects and KPls Description section
HE Social
B1: Ef® — IR EE BREFMERE - BREEEH TEFE -BE-F Bl EE
Employment General e 2 - RERUKEMFBEREF Employment
Disclosure (a) HX; &
(o) BFHETABEARTZENEREZERRESG
BB #} o
Information on:
(@) the policies; and
(o) compliance with relevant laws and
regulations that have a significant impact on the
issuer relating to compensation and dismissal,
recruitment and promotion, working hours,
rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.
FARENIER R EEEL - FRANKMERIDHNEEE XI. B BIR L
B1.1 o Performance
KPIs B1.1 Total workforce by gender, employment type, age Data Summary
group and geographical region.
FARENIER REN FRANRMES SNES MK B1: &
B1.2 Employee turnover rate by gender, age group and Employment
KPIs B1.2 geographical region.

68
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5| BB (& Reporting Guide (continued)
IRIE (& Environmental (continued)
— MR E &
& m FRERIER B MR
General
disclosures Corresponding
Aspects and KPIs Description section
B2: B@EHZE —RKE BRREZ2IFREERFREREERCHELLSS B2 #FREZSE
Health and  General B Health and
Safety Disclosure (a) HXE; & Safety
(b)) BFHBETABBEATENERERKRARG
&Ko
Information on:
(a) the policies; and
(b) compliance with relevant laws and
regulations that have a significant impact on
the issuer relating to providing a safe working
environment and protecting employees from
occupational hazards.
FRENIEER FEITHHABERLEE. Xl BB E
B2.1 Number and rate of work-related fatalities. Performance
KPIs B2.1 Data Summary
RARAENIER RFIEGBRXIEEH- Xl EHBIHEHE
B2.2 Lost days due to work injury. Performance
KPIs B2.2 Data Summary
BRENISIE HAFTRMANBEREREET2ER UWKERRIT B2 ERE%ZS
B2.3 BERFE Health and
KPIs B2.3 Description of occupational health and safety Safety

measures adopted, how they are implemented and
monitored.

—ECRF TEIAEARERERE
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5| HEB (& Reporting Guide (continued)
RIR (& Environmental (continued)
— R E R
& m& FRERIER B M=
General
disclosures Corresponding

Aspects and KPIs Description section

B3: FEEKEIN —RIKE ERRAEEBITILHEBENAM B RRENEK B3 FERKEI
Development General gD IES) o Development
and Training Disclosure Policies on improving employees’ knowledge and and Training

skills for discharging duties at work. Description of
training activities.
FARENIER RUNKEESER WRKRER—MKED) A9z X, EXHEHRE
B3.1 BEBRLL- Performance
KPIs B3.1 The percentage of employees trained by gender and Data Summary
employee category (e.g. manager and general staff).
RRENIER RBRUNKEEERE D SREETMRINTIE X, EXHEHME
B3.2 BFEf o Performance
KPIs B3.2 The average training hours completed per employee Data Summary
by gender and employee category.

B4: T %8| — Rk E BRAMIEE T8 %5TH . B4: &5 T %8I
Labour General (a) BE; & Labour
Standards ~ Disclosure b) BTFHETABEAZZNERERERL standards

HE#} o
Information on:
(@)  the policies; and
(b) compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to preventing child and forced labour.
RARAENIER HAGsREEANEELERET Kaafss Te B4 B T#EH|
B4.1 Description of measures to review employment Labour
KPIs B4.1 practices to avoid child and forced labour. standards
BEERIERE WATERERBREHRE BB RPN T B4: &5 T #ERI]
B4.2 B o Labour
KPIs B4.2 Description of steps taken to eliminate such standards
practices when discovered.
Sustainability Report 2025/2026
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5| BB (& Reporting Guide (continued)
IRIE (& Environmental (continued)
— R ER
& m FRERIER B MR
General
disclosures Corresponding
Aspects and KPIs Description section
Bs: HEHREE —REE EEMEEENRIE TS RBEBCS - B5: e EIE
Supply Chain General Policies on managing environmental and social risks Supply chain
Management Disclosure of the supply chain. management
FRENIER eI HERME- Xl BB E
B5.1 Number of suppliers by geographical region. Performance
KPIs B5.1 Data Summary
FRENISE HASREREEENEN mENTERMIBEMNN BS: HERER
B5.2 HEFHE  URERRMITRERS % Supply chain
KPIs B5.2 Description of practices relating to engaging management
suppliers, number of suppliers where the practices
are being implemented, how they are implemented
and monitored.
FEENISE HASEBSNEREESERNNIRERLEREN Bs: HEREE
B5.3 18H) U BRARIT RER G & Supply chain
KPIs B5.3 Description of practices used to identify management
environmental and social risks along the supply
chain, and how they are implemented and
monitored.
RRENIER WHATHREHERRREECSARRERKRBHIE B HERERE
B5.4 B> LU ABRHIT REE R Ao Supply chain
KPIs B5.4 Description of practices used to promote management
environmentally preferable products and services
when selecting suppliers, and how they are
implemented and monitored.
TECRE TEIREAFEERERRS 71
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5| HEB (& Reporting Guide (continued)
RIR (& Environmental (continued)
—MRIRE K
fE @& FRERIER B M=
General
disclosures Corresponding
Aspects and KPIs Description section
B6: EmEE — i B BRFEHERNRFBHRREZS - BES REK B EmEE
Product General MEEEURERE AN Product

Responsibility Disclosure

PR IS R
B6.1
KPIs B6.1

RIS R
B6.2
KPIs B6.2

RIS R
B6.3
KPIs B6.3

PRI A IS R
B6.4
KPIs B6.4

RIS R
B6.5
KPIs B6.5

72

(a) HE; &

(b) BFHETABEARTZENEREERRSL
=R

Information on:

(a)  the policies; and

(o) compliance with relevant laws and

regulations that have a significant impact on the
issuer relating to health and safety, advertising,
labelling and privacy matters relating to products and
services provided and methods of redress.

BEFCEXERBHFELLEREEAMENL
WHEI B DLE e

Percentage of total products sold or shipped subject
to recalls for safety and health reasons.

RN ERKRIRBNIGFEE UK EH %o
Number of products and service related complaints
received and how they are dealt with.

i 71 B A 5 e IR % A 5B EE R RAIBVIE A1) o
Description of practices relating to observing and
protecting intellectual property rights.

HNE SR TEREKRERBIKRER -

Description of quality assurance process and recall
procedures.

AU B & B R RE R A B MR BEA#MITR
B %o

Description of consumer data protection and privacy
policies, how they are implemented and monitored.

B6:

B6:

responsibility

BN EIEHE

Performance
Data Summary

RN EERE

Performance
Data Summary

EmEE
Product
responsibility

EmET
Product
responsibility

CEmRET

Product
responsibility
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5| BB (& Reporting Guide (continued)
IRIE (& Environmental (continued)
— R ER
& m FRERIER B MR
General
disclosures Corresponding
Aspects and KPIs Description section
B7: R&ES — R B BRI LIRS $1R  IEE R R B8R0 ¢ B7: k&S
Anti- General (a) HHE; & Anti-Corruption
corruption  Disclosure (o) BFHETABEAFZEWNERERE KRG
&K o
Information on:
(@) the policies; and
(b) compliance with relevant laws and
regulations that have a significant impact on the
issuer relating to bribery, extortion, fraud and money
laundering.
FARERIER RERPAHETAXEHESRLITEEENETS X EXHEHRE
B7.1 FREAR MBI B R E R o Performance
KPIs B7.1 Number of concluded legal cases regarding corrupt Data Summary
practices brought against the issuer or its employees
during the reporting period and the outcomes of the
cases.
RRENIERE HARSEEEABRERER  UREBARITRER B7: k&S
B7.2 Fike Anti-Corruption
KPIs B7.2 Description of preventive measures and whistle-
blowing procedures, how they are implemented and
monitored.
FARENIER HAREEASREEASRENRESEI- Xl BN E
B7.3 Description of anti-corruption training provided to Performance
KPIs B7.3 directors and senior managers Data Summary
B8: @& — i B ERUMe2ERTREEMIHCEEENRREFE B HEERE
Community  General ERETHEEEHERNENEEK - Community
Investment  Disclosure Policies on community engagement to understand investment
the needs of the communities where the issuer
operates and to ensure its activities take into
consideration the communities’ interests.
MEBEMIER EIEMEE WHE BESE $IER BE Bs HERH
B8.1 X1E~B88) © Community
KPIs B8.1 Focus areas of contribution (e.g. education, investment
environmental concerns, labour needs, health,
culture, sport).
FARENIER AFEIHREMBAER WERIER) - Xl ERBHEHNE
B8.2 Resources contributed (e.g. money or time) to the Performance
KPIs B8.2 focus area. Data Summary

—ECRF TEIAEARERERE
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BRONE E ISk BB E &R
Corresponding
Core content Description section
=P B+hE& D1. RIEMERI
Governance BONEBREBRAUTHFENER ! B
(a) EESEBREEAERMNEBNEEHE TEEEET L8 D1. Climate-
THEMASAEEE EANEN - BEMS BT ABEHY related
BRMEREAARBEEULTER Disclosures

() ZEEIEAUAEEERNXSRESE B EHRIENB
FRENIRE EEE RIEERM RN BRI R
(i)  =EBIEAEE R RERMEEN S AR
(i) ZEBHIEAEEEZTANRE EAR %/?%ﬂlﬂlk
EEREFREFBRRNBRES  NHEE EREERERREM
K SEZEENEARSESTRAZSTRIGERMER
M B E R R R TS
(iv) L?Hﬂ%jﬂl)\ﬂﬂﬁ s 2 A B RRERE AR B E RS
EEEREE (REFTREFIOR) BERS Hﬂﬁ%ﬁ
%Iﬁl?‘aF%]\%ﬁ?ﬂﬂﬁl%ﬁu&ﬂﬂﬁ%k (RE358) ;
() EEEEAUER BEREERMGEHEEERMKS E’Jaié.‘iﬁ
BBEERGREFTHNAE BFEUTEM
() ZACEEHREELRENEERAENEERBZEGL
RUAHZAENEZEGETEE &
(i) EEEAEREEERKEFHDEERERRERERN
B WA - 15 B R I R A2 P 4 ) S H fth P SR B SE B PT
EITRG
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BOAR & B 4 e B = &
Corresponding
Core content Description section
=P Paragraph 19 N AIEEER
Governance An issuer shall disclose information about. D1
(@) The governance body(s) (which can include a board, committee X  Climate-

or equivalent body charged with governance) or individual(s) related

responsible for oversight of climate-related risks and Disclosures

opportunities. Specifically, the issuer shall identify that body(s) or D1

individual(s) and disclose information about:

(i)

(ii)
(i)

how the body(s) or individual(s) determines whether
appropriate skills and competences are available or will be
developed to oversee strategies designed to respond to
climate-related risks and opportunities;

how and how often the body(s) or individual(s) is informed
about climate-related risks and opportunities;

how the body(s) or individual(s) takes into account climate-
related risks and opportunities when overseeing the issuer’s
strategy, its decisions on major transactions, and its risk
management processes and related policies, including
whether the body(s) or individual(s) has considered trade-
offs associated with those risks and opportunities;

how the body(s) or individual(s) oversees the setting of,
and monitors progress towards, targets related to climate-
related risks and opportunities (see Paragraphs 37 to 40),
including whether and how related performance metrics are
included in remuneration policies (see Paragraph 35); and

Management’s role in the governance processes, controls and
procedures used to monitor, manage and oversee climate-related
risks and opportunities, including information about:

(i)

(i

whether the role is delegated to a specific management-
level position or management-level committee and how
oversight is exercised over that position or committee; and
whether management uses controls and procedures
to support the oversight of climate-related risks and
opportunities and, if so, how these controls and procedures
are integrated with other internal functions.

—ECRF TEIAEARERERE
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(continued)
BOAS RSt e B = &
Corresponding

Core content Description section
R
Strategy
RIEAEREREEDN SITE N RIEMER
s BTABERBHEN UEBANEBBRESEERAETRE PHIE HED2
Climate-related HEE2HERsREe HERENEANANRBEERMBERANKE-B X Climate-
Risks and BEms > BTAE: related
Opportunities (a) WMSETAHETEREA -FHIRBEEZTANEERE Disclosures

MERENERNY AN REEER RS ; D2

b) METABHINSEREERRER BEETARSRAZA
%2 B R EAR RN Y IR B bR 5 B R R AERA R E A R B

(© METABHINSEREERMRERNKE ARRBESIETR
AR RER BRI ANKESEE R +HAEH ; &

d) MEZTANNEZREBE -FHEER UREEEENMER
RESREF B SE BN

Paragraph 20

An issuer shall disclose information to enable an understanding of

climate-related risks and opportunities that could reasonably be

expected to affect the issuer’s cash flows, its access to finance or cost
of capital over the short, medium or long term. Specifically, the issuer
shall:

(@) describe climate-related risks and opportunities that could
reasonably be expected to affect cash flows, its access to
finance or cost of capital over the short, medium or long term;

(o) explain, for each climate-related risk the issuer has identified,
whether the issuer considers the risk to be a climate-related
physical risk or climate-related transition risk;

(c) specify, for each climate-related risk and opportunity the issuer
has identified, over which time horizons — short, medium or long
term — the effects of each climate-related risk and opportunity
could reasonably be expected to occur; and

(d) explain how the issuer defines ‘short term’, ‘medium term’
and ‘long term’ and these definitions are linked to the planning
horizons used by the issuer for strategic decision-making.
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BOARE

Core content

(continued)

Ele i pu

Description

e B = &
Corresponding
section

EF Wil
BEE
Business Model
and Value Chain

BF+—E
BTABEREZATHRRKEEMREIEEHHEBEANEGEDN
ERIMBEAEENEN -ERME » BT ABFUTIRE .

(a) HMREEERBEMEEHETANEREEXANESERENER
MERATE &

(o) FMTETANEBEANEERD > [UEEMRRANESES
s (e IR & R B ELER]) ©

Paragraph 21

An issuer shall disclose information that enables an understanding

of the current and anticipated effects of climate-related risks and

opportunities on the issuer’s business model and value chain.

Specifically, the issuer shall disclose:

(@) a description of the current and anticipated effects of climate-
related risks and opportunities on the issuer’s business model
and value chain; and

(b) a description of where in the issuer’s business model and value
chain climate-related risks and opportunities are concentrated
(for example, geographical areas, facilities and types of assets).

—ECRF TEIAEARERERE

N REERE
#ED2

X  Climate-
related
Disclosures
D2
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X
(continued)
BORAR B St AR R = B
Corresponding
Core content Description section
REEFURER B+ N RIEERE
Strategy and FTANBERBZANTHREAREREBNRESHREIARNEEDN ED2
Decision-making E&lc BREME > BT ABIKE . IX  Climate-
(@) BRZTABKKRERTETEHFEFARK R GRS REE related
FREBANKENEN  SREETAFINNEREMERMRE Disclosures
NRERREER URERERIUEREREIINE R BFBM D2

78

SOETABKBEUTERN:

() FHEKEERERRMEEMT S RTEAGREEITAZE
BEX (BEEREE) (FHNES ;

(i) BENFERRETNERBERIURZLE (ERNER ;

(i)  BITAEREREERMBIG R (BEG EE I ERER
NEERZNEF > URZTEIMKBHNER) > EET
AN RBEERED AFBEENS EEH ;

(v) T AR EIREI7TEI0E T E M RIZERBE R
(BEAAERBIHRER WH)); &

(b) ARIETAZF KRR FIAIRIEFE22(0) K ENITENIE
HEIR

Paragraph 22

An issuer shall disclose information that enables an understanding of

the effects of climate-related risks and opportunities on its strategy

and decision-making. Specifically, the issuer shall disclose:

(@) information about how the issuer has responded to, and plans to
respond to, climate-related risks and opportunities in its strategy
and decision-making, including how the issuer plans to achieve
any climate-related targets it has set and any targets it is required
to meet by law or regulation. Specifically, the issuer shall disclose
information about:

(i) current and anticipated changes to the issuer’'s business
model, including its resource allocation, to address climate-
related risks and opportunities;

(i)  current and anticipated adaptation and mitigation efforts
(whether direct or indirect);

(i) any climate-related transition plan the issuer has (including
information about key assumptions used in developing its
transition plan, and dependencies on which the issuer’s
transition plan relies), or an appropriate negative statement
where the issuer does not have a climate-related transition
plan;

(iv)  how the issuer plans to achieve any climate-related targets
(including any greenhouse gas emissions targets (in any)),
described in accordance with paragraphs 37 to 40; and

(b) information about how the issuer is resourcing, and plans to
resource, the activities disclosed in accordance with paragraph
22(a).
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BOAR RSt e B = &
Corresponding

Core content Description section
BEZ+=E N RIEERE
FITANBRBLRASERANIZRE22@)BRAIEETENEE - BED2
Paragraph 23 X  Climate-
An issuer shall disclose information about the progress of plans related
disclosed in previous reporting periods in accordance with paragraph Disclosures
22(a). D2

HHRR T BT HNE-BRNEBEEE & A

KBEERERE FOTABEBUTEEMELER N/A

Financial Position, (a) & ZMREERAEIBE A EET ATTERMAOB AR 5

Financial %fﬁngﬁﬁmg ) &

Performance and (b)) EBFERENT—EBRFEEBVBRRPINEENERRE

Cash Flows BEZFTEEABNEAELE > BN E24@BPHE BN RIEE

B R AIRIENEH -

Paragraph 24 - Current financial effect

An issuer shall disclose qualitative and quantitative information about:

(@) how climate-related risks and opportunities have affected its
financial position, financial performance and cash flows for the
reporting period; and

(b)  the climate-related risks and opportunities identified in paragraph
24(a) for which there is a significant risk of a material adjustment
within the next annual reporting period to the carrying amounts of
assets and liabilities reported in the related financial statements.

B+HE-FEHNMBETE

FITABEBUTEMNECER !

(a) BITAKLLTEHEBEEREERFERERMEENHRERE LT REIL
TEIE BAEBBRRTEN PR REARR AL
() HEEREESE ;K
(i) HBABHXRBAAENEENABESRR; &

o) ERVECTABEREERERBMEENERR HESAHEMBEE
RBRERETEA FHEEANE G-

Paragraph 25 - Anticipated financial effect

The issuer shall provide qualitative and quantitative disclosures about:

(@) how the issuer expects its financial position to change over
the short, medium and long term, given its strategy to manage
climate-related risks and opportunities, taking into consideration:
(i) its investment and disposal plans; and
(i) its planned sources of funding to implement its strategy;

and

(o) how the issuer expects its financial performance and cash flows
to change over the short, medium and long term, given its
strategy to manage climate-related risks and opportunities.
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RARFNNE Paragraph 26 N RIEERERK
Climate An issuer shall disclose information that enables an understanding D2
Resilience of the resilience of the issuer’s strategy and business model to IX  Climate-
climate-related changes, developments and uncertainties, taking related
into consideration the issuer’s identified climate-related risks and Disclosures
opportunities. An issuer shall use climate-related scenario analysis to D2

assess its climate resilience using an approach that is commensurate

with an issuer’s circumstances. In providing quantitative information,

the issuer may disclose a single amount or a range. Specifically, the

issuer shall disclose:

(@) the issuer’s assessment of its climate resilience as at the
reporting date, which shall enable an understanding of:

(i)  the implications, if any, of the issuer’s assessment for its
strategy and business model, including how the issuer
would need to respond to the effects identified in the
climate-related scenario analysis;

(i) the significant areas of uncertainty considered in the issuer’s
assessment of its climate resilience; and

(i)  the issuer’'s capacity to adjust, or adapt its strategy and
business model to climate change over the short, medium
or long term;

(b)  how and when the climate-related scenario analysis was carried
out, including:

(i) information about the inputs used, including:

(1) which climate-related scenarios the issuer used for the
analysis and the sources of such scenarios;

(2)  whether the analysis included a diverse range of
climate-related scenarios;

(3) whether the climate-related scenarios used for the
analysis are associated with climate-related transition
risks or climate-related physical risks;

(4) whether the issuer used, among its scenarios, a
climate-related scenario aligned with the latest
international agreement on climate change;

(5)  why the issuer decided that its chosen climate-
related scenarios are relevant to assessing its
resilience to climate-related changes, developments or
uncertainties;
time horizons the issuer used in the analysis; and

(7)  what scope of operations the issuer used in the
analysis (for example, the operation, locations and
business units used in the analysis);

(i) the key assumptions the issuer made in the analysis; and
(i)  the reporting period in which the climate-related scenario
analysis was carried out.

G)
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Paragraph 27

An issuer shall disclose information about:

(@) the processes and related policies it uses to identify, assess,
prioritise and monitor climate-related risks, including information
about:

()  the inputs and parameters the issuer uses (for example,
information about data sources and the scope of operations
covered in the processes);

(i)  whether and how the issuer uses climate-related scenario
analysis to inform its identification of climate-related risks;

(i) how the issuer assesses the nature, likelihood and
magnitude of the effects of those risks (for example,
whether the issuer considers qualitative factors, quantitative
thresholds or other criteria);

(iv)  whether and how the issuer prioritises climate-related risks
relative to other types of risks;

(v)  how the issuer monitors climate-related risks; and

(vij  whether and how the issuer has changed the processes it
uses compared with the previous reporting period;

(b) the processes the issuer uses to identify, assess, prioritise and
monitor climate-related opportunities (including information
about whether and how the issuer uses climate-related
scenario analysis to inform its identification of climate-related
opportunities); and

(c) the extent to which, and how, the processes for identifying,
assessing, prioritising and monitoring climate-related risks and
opportunities are integrated into and inform the issuer’s overall
risk management process.
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Paragraph 28

An issuer shall disclose its absolute gross greenhouse gas emissions
generated during the reporting period, expressed as metric tons of
CO:2 equivalent, classified as:

(a) Scope 1 greenhouse gas emissions;

(b) Scope 2 greenhouse gas emissions; and

(c) Scope 3 greenhouse gas emission.
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Paragraph 29

An issuer shall:

(@) measure its greenhouse gas emissions in accordance with
the Greenhouse Gas Protocol: A Corporate Accounting and
Reporting Standard (2004) unless required by a jurisdictional
authority or another exchange on which the issuer is listed to use
a different method for measuring greenhouse gas emissions;

(b) disclose the approach it uses to measure its greenhouse gas
emissions including:

(i) the measurement approach, inputs and assumptions the
issuer uses to measure its greenhouse gas emissions;

(i)  the reason why the issuer has chosen the measurement
approach, inputs and assumptions it uses to measure its
greenhouse gas emissions; and

(i) any changes the issuer made to the measurement
approach, inputs and assumptions during the reporting
period and the reasons for those changes;

(c) for Scope 2 greenhouse gas emissions disclosed in accordance
with paragraph 28(b), disclose its location-based Scope 2
greenhouse gas emissions, and provide information about
any contractual instruments that is necessary to enable
an understanding of the issuer’'s Scope 2 greenhouse gas
emissions; and

(d) for Scope 3 greenhouse gas emissions disclosed in accordance
with paragraph 28(c), disclose the categories included within
the issuer’s measure of Scope 3 greenhouse gas emissions,
in accordance with the Scope 3 categories described in the
Greenhouse Gas Protocol Corporate Value Chain (Scope 3)
Accounting and Reporting Standard (2011).
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activities vulnerable to climate-related transition risks.

S5 A8 B Y 32 /= B
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Baotbe

Climate-related Physical Risks

Paragraph 31

An issuer shall disclose the amount and percentage of assets or business
activities vulnerable to climate-related physical risks.

RIZIERR S
B=+TK

BTN BRBEIRREEARENEERER TBNEBERE DL
Climate-related Opportunities

Paragraph 32

An issuer shall disclose the amount and percentage of assets or business
activities aligned with climate-related opportunities.
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Capital Deployment N/A
Paragraph 33
An issuer shall disclose the amount of capital expenditure, investment
deployed towards climate-related risks and opportunities.
P &R ik 7E (8
BE=1HEL
BITABREBWT !
(@) FMRBTAPTERUNFATRAEREAREE BIUKERR B TEA
EERBERD ; & N/A
b)) BETARRTEHAEZERBHRAANSAEAEERBHENEE
{E )
HEENEEBH BRETARLBLREREAMES
Internal Carbon Prices
Paragraph 34
An issuer shall disclose:
(@) an explanation of whether and how the issuer is applying a carbon
price in decision-making (for example, investment decisions,
transfer pricing, and scenario analysis); and
(b) the price of each metric tonne of greenhouse gas emissions the
issuer uses to assess the costs of its greenhouse gas emissions;
or an appropriate negative statement that the issuer does not apply a
carbon price in decision-making.
M
B=+HE
BTABRBREERAZ BRAZT A RN AMAFINES EHBEE TER
HEEER S B IRIESE 190 (V)R EHIIEEN —3 5 N/A
Remuneration
Paragraph 35
An issuer shall disclose whether and how climate-related considerations
are factored into remuneration policy, or an appropriate negative
statement. This may form part of the disclosure under paragraph 19(a)(iv).
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Industry-based Metrics

Paragraph 36

An issuer is encouraged to disclose industry-based metrics that are
associated with one or more particular business models, activities or
other common features that characterise participation in an industry.
In determining the industry-based metrics that the issuer discloses, an
issuer is encouraged to refer to and consider the applicability of the
industry-based metrics associated with disclosure topics described in
the IFRS S2 Industry-based Guidance on implementing Climate-related
Disclosures and other industry-based disclosure requirements prescribed
under other international ESG reporting frameworks.
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Climate-related Targets

Paragraph 37

An issuer shall disclose (a) the quantitative and qualitative climate-related

targets the issuer has set to monitor progress towards achieving its

strategic goals, and (b) any targets the issuer is required to meet by law
or regulation, including any greenhouse gas emissions targets. For each
target, the issuer shall disclose:

(@) the metric used to set the target;

(b) the objective of the target (for example, mitigation, adaptation or
conformance with science-based initiatives);

(c) the part of the issuer to which the target applies (for example,
whether the target applies to the issuer in its entirety or only a part
of the issuer, such as a specific business unit or geographic region);

(d) the period over which the target applies;

(e) the base period from which progress is measured;

(f) milestones or interim targets (if any);

(9) if the target is quantitative, whether the target is an absolute target
or an intensity target; and

(h)  how the latest international agreement on climate change, including
jurisdictional commitments that arise from that agreement, has
informed the target.
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Paragraph 38

An issuer shall disclose information about its approach to setting and

reviewing each target, and how it monitors progress against each target,

including:

(@)  whether the target and the methodology for setting the target has
been validated by a third party;

(b) the issuer’s processes for reviewing the target;

(c) the metrics used to monitor progress towards reaching the target;
and

(d) any revisions to the target and an explanation for those revisions.

B=1+hIE
BETANERBRERSE
BRI EEDT
Paragraph 39

An issuer shall disclose information about its performance against each
climate-related target and an analysis of trends or changes in the issuer’s
performance.
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Paragraph 40

For each greenhouse gas emissions target disclosed in accordance with

paragraphs 37 to 39, an issuer shall disclose:

(@)  which greenhouse gases are covered by the target;

(b)  whether Scope 1, Scope 2 or Scope 3 greenhouse gas emissions
are covered by the target;

(c) whether the target is a gross greenhouse gas emissions target or
a net greenhouse gas emissions target. If the issuer discloses a
net greenhouse gas emissions target, the issuer is also required to
separately disclose its associated gross greenhouse gas emissions
target;

(d) whether the target was derived using a sectoral decarbonisation
approach; and

(e) the issuer’s planned use of carbon credits to offset greenhouse gas
emissions to achieve any net greenhouse gas emissions target.
In explaining its planned use of carbon credits, the issuer shall
disclose:

()  the extent to which, and how, achieving any net greenhouse
gas emissions target relies on the use of carbon credits;

(i) which third-party schemes(s) will verify or certify the carbon
credits;

(i)  the type of carbon credit, including whether the underlying
offset will be nature-based or based on technological carbon
removals, and whether the underlying offset is achieved
through carbon reduction or removal; and

(iv) any other factors necessary to enable an understanding of the
credibility and integrity of the carbon credits the issuer plans
to use (for example, assumptions regarding the permanence of
the carbon offset).
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Metrics and Applicability of Cross-industry Metrics and Industry-based Metrics
Industry-based Paragraph 41
Metrics In preparing disclosures to meet the requirements in paragraphs 21 to

26 and 37 to 38, an issuer shall refer to and consider the applicability of
cross-industry metrics (see paragraphs 28 to 35) and (i) industry-based
metrics (see paragraph 36).

—ECRF TEIAEARERERE 91



A\ )
J
L Pk s
BONJOURHoldings Limited
Hong Kong Stock Code 653
BEREEBFH36-42REHRE1212

12/F, Bonjour Tower, 36-42 Wang Wo Tsai Street, Tsuen Wan, Hong Kong
Tel: (852) 2872 2872 Fax: (852) 2872 2873

https://corp.bonjourhk.com



	Cover
	Table of Contents
	I. Board Statement
	III. Objective and Scope
	IV. Reporting Principles
	V. Stakeholder Engagement
	VI. Materiality Assessment Approach
	VII. Corporate Governance
	VIII. Environmental Aspects
	IX. Climate-related Disclosures
	X. Social Aspects
	XI. Performance Data Summary
	XII. Index to HKEx Environmental, Social and Governance Reporting Guide
	XIII. Index to HKEx Part D Climate-related Disclosures
	Back Cover



